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Offeror’s Qualifications / Confirmation of SOQ 

In accordance with Part 1 of the RFP, 4.2.1, the 
Skanska Team confirms that the information 
contained in our SOQ remains true and accurate, 
with three exceptions since its submission, as 
listed in Table 4.2.1.

We have updated our organizational chart to 
reflect these changes, which have been approved 
by VDOT.

As required in the RFP Section 4.2.1, our 
QA manager (QAM) will be assigned full-
time throughout the construction phase. Some 
relationships on our organizational chart have 
been clarified to more accurately convey our 
team’s reporting and communication, as well as to 
address comments by VDOT on our SOQ:

•• Design manager (DM), construction 
manager (CM) and design-build coordinator 
(DBC) report to the responsible charge 
engineer (RCE) with clear lines of 
communication between all.

•• QC manager (QCM) reports to the CM.
•• Deleted direct report between VDOT and 

third party stakeholders.
•• Added detail to lists of third party 

stakeholders.

•• QAM reports to the design-build project 
manager (DBPM), and has a direct line of 
communication to the RCE and, therefore, 
all others under the RCE.

•• Lead utility coordination manager (UCM) 
reports to the RCE and therefore has lines of 
communication to all others under the RCE.

•• Clarified QA inspection reporting lines.
•• Added line of communication from safety 

manager and RCE and, therefore, to all 
others under the RCE.

4.2.1: Functional Relationships and 
Lines of Communication among Key 
Management
We will use established reporting relationships to 
provide a formal yet transparent communication 
network. However, on-time execution of this 
Project will require a strong and collaborative 
communication environment. As stakeholder 
coordination is a key component of success, our 
Project professionals understand the importance 
of communicating effectively with stakeholders. 
We strive to listen and understand the needs of 
all parties involved and we collaborate to bring 
together a variety of viewpoints to arrive at the 
best solution. We understand when compromise 
is the most appropriate solution, and we work to 
find a solution acceptable to all parties, especially 
when the cost of conflict is higher than the cost of 
losing ground on an early completion deadline.

The Skanska Team and our named subconsultants 
have collaboratively developed an approach to 
this project and built trust at all levels of our 
organizations, allowing us to overcome issues 
quickly and effectively. This was a cornerstone 
of our success on the award-winning I-264 
Widening/MLK Extension Project in Portsmouth, 
VA. Our project communication plan will outline 
proactive partnering at all levels, and will include 
input from VDOT.

4.2

Position SOQ Proposed

Noise Analysis 
and Mitigation

Ray Magsonac Chris Menge

Lead QA 
Inspector 
(Roadway)

Mac 
McGuigan

Todd King

Lead QA 
Inspector 
(Structures)

Todd King Kenny Scott

Table 4.2.1: Approved Changes to Organizational 
Chart
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Figure 4.2.1: Organizational Chart

RCE

VDOT

DBPM

CM

DM QAM

Reports to DBPM.

Communicates with QAM 
during construction.

Communicates w/VDOT. 
Authority to shut down the 
project if warranted.

Ensures engineering is 
performed by qualified 
professionals licensed in 
Virginia and plans are signed 
and sealed per DPOR regulations. 
Authority to make and approve 
engineering decisions.

Authority to make and approve 
construction decisions.

Hampton Roads District

Virginia Department of 
Transportation 

John Hellman 1, 2

Design-Build Project 
Manager

Responsible Charge 
Engineer

Brent Hunt, PE 1, 2

Construction Manager

Mike Mountain 2

Safety Manager

Jim Concannon 1, 2

DBE Compliance 
Offi  cer

Kosal Sarou 1, 2

Dominion Energy
Verizon, Cox 

Communication, 
HRSD, US 

Government (Camp 
Peary Water), Virginia 

Natural Gas, Aqua 
Virginia, Qwest 

Government Services, 
Newport News Water, 

York County DPU 

Lead Utility 
Coordination Manager *

Jeff  Walker 1, 2

Design Manager
Fred Parkinson, P.E., 

DBIA, ENV SP 1, 2

Design-Build 
Coordinator
John Pohle 1, 2

Structures 
Superintendent
Wilford Byrd 1, 2

MOT 
Superintendent
Todd Folden 1, 2

Roadway 
Superintendent

Jack Carter 1, 2

Quality Control 
Manager

TBD

QC Testing/Lab

Project Controls 
and Support

 • Project Engineers
 • Cost Engineers
 • Schedulers
 • Field Engineers
 • Business Managers
 • AP/AR

Incident Management 
Coordinator

Kevin Aeschliman 1, 2

Right of Way Manager 

David Sands 1, 2

Jay Huston, PE 1, 2

Quality Assurance 
Manager**

GET Solutions 1, 2

Quality Assurance 
Testing

Design Quality 
Assurance 

Derek Piper, P.E., 
AICP, DBIA 1, 2

Deputy Design Manager

Phil Lohr, P.E., PTOE 1, 2

Lead Structural 
Engineer

Rex Gilley, P.E. 1, 2

Lead Geo-technical 
Engineer

Ian Chaney, P.E. 1, 2

Cultural Resources 

Carol Tyler 1, 2

Bridge Hydraulic 
Analysis

Gamal Hassan, P.E. 1

MOT/TMP/ITS

Tim Rayner, P.E., 
PTOE 1, 2

Drainage/SWM Design

Melissa Simpson, P.E. 1, 2

Signage & Pavement
Markings

Robin Huelsbeck, P.E. 1, 2

Utility Design/
Coordination 

Tim Anderson, P.E. 1, 2

Roadway & 
Drainage Support

Tyson Rosser, P.E. 1, 2

H&B Surveying & 
Mapping 1, 2 Chris Menge 1,2  

Noise Analysis/
Mitigation

Environmental Permitting

Chris Frye 1, 2

Craft Superintendent

Craft 
Workforce

Subcontractors

Craft Superintendent

Craft 
Workforce

Subcontractors

Craft Superintendent

Craft 
Workforce

Subcontractors

Integrated Design-Build Team

Third Party Stakeholders
• Queens Lake 

Association
• Creekside Landing 

Homeowners
• Felgates Woods
• Queens Lake Middle 

School
• Bruton High School 
• Great Wolf Lodge

• Colonial Williamsburg 
Foundation 

• Camp Peary
• Hampton Roads 

Transportation
• National Park Service
• Waller Mill Reservoir
• City of Williamsburg
• York County 

• Businesses in the 
Vicinity of the Project 

• Colonial National 
Historic Park

• SHPO
• HRTPO 
• FHWA
• Police, Fire, and Rescue
• Traveling Public 

• Adjacent 
Construction Contracts

• VA DEQ
• USACE
• USCG
• VMRC
• York County Local 

Wetlands Board
Executive Board

Sal Taddeo 1, 2

Wade Watson 1, 2

* Our Lead Utility 
Coordination 
Manager, Jeff  Walker 
will be responsible 
for the coordination 
and construction of 
all utility relocations 
during the design and 
construction phases 
on the project

** Our Team is 
providing a full-time 
QAM for the duration 
of construction. 

QC Inspectors

Field Survey/Utility
Designation/SUE

Utilities

LEGEND
Reporting 

Communication 

Key Personnel 

Value-Added Position 

Construction 

Design 

Quality Assurance
Quality Control

Right-of-way

Third Party Stakeholders

Clarifi cations since VDOT’s SOQ Comments

VDOT approved changes
1 Personnel with VDOT Experience
2 Personnel with Design-Build Experience

QA Lead Inspectors
Todd King 1,2 (Roadway)
Kenny Scott 1,2 (Structures)

QA Inspectors
Cory Fout 1, 2 (Roadway)
Others TBA 
Jarrad Richey 1, 2 (Bridge)
Others TBA
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Design Concept4.3

Concept Benefits

Conceptual Structural Plan 
•• Shift Queens Creek eastbound bridge 25 feet south •• Improves public acceptance by reducing overall wetland impacts

•• Reduces VDOT long term maintenance with wider median for better access 
•• Reduces impacts to traffic during construction

•• Use of micropiles at the Colonial Parkway Bridges •• Improved maintenance of existing structure by strategic placement of micropiles in close proximity of existing piles
•• Higher degree of public acceptance by reducing footprint, disturbance, and noise impacts 
•• Reduces impacts to National Park Service (NPS) property and patrons

Conceptual Roadway Plans
•• 50 percent reduction in the number of SWM facilities, and associated ROW acquisitions •• Improves construction schedule certainty by reducing the number of ROW takes overall by 62 percent

•• Efficient SWM facilities, minimizing the ROW required •• Further reduction of ROW acquisition needed by 2.4 acres, saving VDOT an estimated additional $78,851.
•• Balanced Median Earthwork with flatter slopes, reducing the quantity of guardrail by over 5.5 

miles
•• Improves safety over the life of the asset
•• Reduces maintenance costs

•• Access to SWM ponds from local roads •• Reduces long term maintenance costs
•• Improved safety for VDOT maintenance crew staging

•• Extend ramp tapers to meet RDM requirements •• Better traffic safety and operations
•• Improved existing geometry (normal 2 percent cross-slopes, longer vertical curves to 75 mph std.) •• Better traffic safety and operations
•• Fully comply with “level terrain” criteria with grades instead of 4 percent max •• Better traffic safety and operations
•• Minimize superelevation softening curves •• Better traffic safety and operations
•• Realigned Route 143 off-ramp •• Reduce traffic impacts during construction

•• Improve public acceptance
•• Improve construction schedule

•• Shifted roadway centerlines 2 feet toward the median •• Minimize conflicts and disruption with utility relocations 
•• Reduces initial construction costs
•• Improve public acceptance by reducing tree clearing 
•• Improves construction schedule certainty
•• Reduces initial cost

•• Minimize conflicts and disruption with utility relocations •• Reduces initial construction costs
•• Improve public acceptance by reducing tree clearing 
•• Improves construction schedule certainty
•• Reduces initial cost

Table 4.3.1: Concepts and Benefits 
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4.3.1: Conceptual 
Roadway Plans
The Skanska Team’s 
conceptual roadway 
plans are located in 
Volume II. The proposed 
improvements include 
reconstruction of existing 
I-64 and an additional 
12-foot wide travel lane 
and median shoulder in 
each direction meeting 
the VDOT Road 
Design Manual (RDM) 
Standard GS-1 for a 
Rural Principal Arterial 
(Interstate) classification 
with a 75 mph design 
speed. Our Team’s 
roadway design not only 
meets VDOT’s primary 
objective of reducing 
congestion and improving 
capacity, it also improves 
many of the existing 
roadway conditions to 
achieve current design 
standards, including some 
of the features listed in Table 4.3.2. VDOT has 
approved one design exception and four design 
waivers for existing features along I-64. The 
Skanska Team’s design implements all required 
mitigation measures. 
 
While validating the RFP Concept Plans, 
we noted that the tapers at the start of the 
deceleration lanes for the I-64 off-ramps to Route 
199/646 and Route 143 are shown as 250 feet 
long. This complies with AASHTO guidelines, 
but not the RDM (Table C-8-1), which calls for a 
25:1 deceleration taper when the design speed is 
50 mph or higher, i.e., 300 feet for a 12-foot lane. 
To avoid requesting a design waiver for these 
four locations, we have chosen to provide the 
full 300-foot deceleration taper at each. We will 
not request any additional design exceptions or 
waivers. 

Our (SWM) design to reduces the ROW 
acquisition by 62 percent (approximately 10.3 

acres) and VDOT’s associated costs, in addition 
to expediting the Project schedule.

a) General Geometry
The tightest horizontal curve in our roadway 
plans is approximately one degree. Only two 
curves eastbound and two curves westbound 
required superelevation to provide a 75 mph 
design speed. These curves are much flatter than 
the allowable minimum radius, improving safety 
and functionality for drivers, especially in winter 
weather conditions.

Some of the existing geometric features do not 
meet VDOT and/or AASHTO’s current design 
standards. This Project will update substandard 
geometric features to current standard, including:

•• providing two percent normal crown cross 
slopes.

•• lengthening vertical curves as needed, such 
as the sag vertical curve on I-64 eastbound 
near mile marker (MM) 238, to attain a 75 
mph design speed.
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Reduced number of SWM ponds by 50% ü ü ü ü
Optimized median grading, guardrail and clear zone ü ü ü ü ü
Balanced earthwork in median ü ü ü
Queens Creek by shifting eastbound bridge 25 feet to 
the south ü ü ü ü ü

Wider shoulders ü ü ü
Extension of acceleration and deceleration lanes  
at interchanges ü ü ü

Elimination of bridge joints ü ü ü ü
Colonial Parkway aesthetics ü
Use of micropiles ü ü ü
Concrete barrier to avoid culvert extension ü ü ü ü
Bearing replacement ü ü ü ü
Aesthetics on sound barrier ü

Table 4.3.2: Design Concept Features
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We are also providing three typical sections that:

•• Provide an environmentally conscious and 
economical solution;

••  Offer durability and functionality with 
readily available resources; and

••  Minimize traffic disruption during 
construction.

b) Horizontal Alignments
The Skanska Team’s proposed design shifts 
the I-64 centerline two ft. towards the median, 
allowing us to provide the widened outside 
shoulders desired by VDOT to minimize the 
clearing requirements outside of the primary 
roadway footprint. We plan to use the horizontal 
curves shown on Sheets 3 through 17 in Volume 
II.

At Queens Creek, we are proposing to shift 
the north side of the I-64 westbound bridge 
approximately six ft. south and shift the south 
side of the I-64 eastbound bridge approximately 
25 feet south. These changes optimize the 
construction schedule, minimizing the disruption 
to the traveling public. Furthermore, our proposed 
realignment provides 40 feet of separation 
between the bridges, reducing shading impacts 
on the wetlands between the bridges. We 
will accomplish these alignment shifts using 
sweeping horizontal curves that will not require 
superelevation (Sheet 14 in Volume II).

We selected the superelevation for each curve 
on I-64 in accordance with VDOT Standard 
TC-5.11R for a 75 mph design speed. We used 
shifting tapers on I-64 for minor adjustments 
in alignment to optimize shoulder widths under 
existing bridges. Optimizing shoulder widths will 
minimize the tendency of drivers to shy away 
from the pier protection barriers.

Most of the ramps require only minimal work 
at the gores to tie-in to the I-64 mainline travel 
lanes. As required, we are reconstructing the I-64 
eastbound off-ramp to Route 143 per VDOT’s 
GS-R standard with a design speed of 35 mph 
and a minimum radius of 316 feet Our design 
also accommodates a WB-67 design vehicle for 
the right-turn movement from the ramp onto 
Route 143. As shown on Sheet 12 in Volume II, 
we are proposing to reconstruct this ramp just to 

the left of the existing ramp in order to minimize 
construction duration and traffic disruptions.

c) Maximum Grade

The eastbound I-64 off-ramp uses a grade of 2.77 
percent, which complies withand in fact exceeds 
the requirements of VDOT’s GS-R standard for 
a maximum grade of six percent for a 35 mph 
design speed.

Between successive overpasses, the I-64 proposed 
profiles are approximately 0.5 inches higher than 
the existing profiles where the existing pavement 
is asphalt, and approximately 2.5 inches higher 
where the existing pavement is concrete. To meet 
the requirement of 16 feet, 6 inches of vertical 
clearance where I-64 passes under existing 
bridges, such as at Route 604 (Barlow Road), we 
used 75 mph vertical curves as needed to lower 
the profile of I-64.

d) Typical Sections
We will use three basic typical sections on I-64, 
as described and depicted in Figures 4.3.1, 4.3.2, 
and 4.3.3 on Page 7. Our designs will use either 
asphalt or concrete to construct the mainline and 
shoulders. These typical sections use depressed 
grass medians per VDOT’s GS-13 standard and 
proposed median width of 44 feet measured 
between the eastbound and westbound inside 
travel lane edge of pavements. The third typical 
section uses bridge pier protection featuring TL-5 
barriers designed per VDOT’s BPPS-1 and BPPS-
2 standards where I-64 passes under existing 
bridges.

Although RFP Attachment 2.2 allows for 
grades up to four percent east of Queens 
Creek, our plans will fully comply with the 
standard for “level” terrain and provide 
an enhanced design that improves on 
the RFP Plans by limiting the grade to 
three percent on westbound I-64 and 2.95 
percent on eastbound I-64. This will result 
in smoother traffic flow by minimizing 
the tendency for heavy vehicles to slow 
down on on the steeper grades.
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Asphalt Mainline and Shoulders with 
Guardrail 

•• New pavement buildup 
incorporates major 
components of sound 
existing pavement, for an 
environmentally friendly, 
sustainable practice.

•• Lowest initial cost will 
allow VDOT/HRTAC 
funding to be re-allocated 
to other worthy projects.

•• Does not disturb existing 
subgrade to minimize SWM 
requirements.

•• Flat slopes and sufficiently 
wide median reduces the need for guardrail 
and associated maintenance costs. 

Concrete Mainline and 
Shoulders 

•• Highly durable to reduce 
long-term maintenance 
costs for VDOT.

•• Uses readily available 
source materials to 
enhance schedule certainty 
for construction.

•• Does not disturb existing 
subgrade to minimize 
SWM requirements.

•• Flat slopes and sufficiently 
wide median reduces the 
need for guardrail and accompanying 
maintenance costs.

Asphalt Mainline and 
Shoulders with TL-5 Barrier

•• Keeps existing overpass 
structures in place to 
minimize disruption to the 
traveling public.

•• Barrier cost is much lower 
than bridge replacement, 
allowing more VDOT/
HRTAC funding to be re-
allocated to for other worthy 
projects.

•• Enhances protection of 
valuable bridge assets to reduce the risk of 
structural failure. 

Figure 4.3.2: Concrete Mainline and Shoulders. This typical section offers 
durability and functionality, with readily available source materials.

Figure 4.3.1: Asphalt Mainline and Shoulders. This typical section offers an 
environmentally conscious and economical solution.

Figure 4.3.3: Asphalt Mainline and Shoulders with TL-5 Barrier. This 
typical section allows us to minimize traffic disruption and reduce costs over 
bridge replacement.
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Where the median is wide enough and bifurcation 
between the eastbound and westbound roadways 
is minimal, we have optimized the use of the 
guardrail, which will minimize construction time. 
This removes a potential hazard—the guardrail 
itself—from the clear zone and also minimizes 
the need for future maintenance due to vehicular 
collisions with the guardrail. Since approximately 
40 percent of all crashes in the Project area 
involve vehicles that veer off the road, this 
approach will benefit VDOT’s traveling public by 
resulting in fewer crash-induced traffic backups.
We have reduced the guardrail by approximately 
30,000 linear feet.

By providing TL-5 pier protection for the bridges 
that span over I-64, we will protect the bridge 
piers from errant vehicles, minimizing emergency 
maintenance situations and extending the life of 
some of VDOT’s most valuable and vulnerable 
assets.

The median retaining wall between Route 143 
and Queens Creek will have an architectural 
brick finish (via formliner). The Skanska Team 
has a proven track record of applying aesthetic 
treatments to walls as evidenced by the recently 
completed I-264 Widening/MLK Extension DB 
Project (Figure 4.3.4).

e) Conceptual Hydraulic and SWM Design
Our conceptual hydraulic and SWM design is 
provided on the plans sheets in Volume II. In 
addition, a detailed description of our drainage 
design approach and benefits is presented in 
Section 4.4.2: Hydraulics. Where possible, the 
proposed SWM facilities have access from 
surface streets instead of from I-64, enhancing 
safety for VDOT’s maintenance personnel. We 
also avoided utility conflicts and wetland impacts 
to the extent practicable.

f) Proposed Right of Way Limits
We have highlighted ROW reductions on the 
Volume II plans as required in Section 4.3.1 of the 
RFP Part 2. ROW impacts along the corridor are 
primarily for the construction and maintenance 
of SWM facilities. Our approach to SWM greatly 
reduced the Project’s required ROW acquisitions 
and associated costs to VDOT, in addition to 
expediting the project schedule. 

g) Proposed Utility Impacts
The Skanska Team has prioritized utility 
avoidance in order to reduce cost and schedule 
impacts. Utility impacts, based on our evaluation, 
are primarily due to bridge widening (Figure 
4.3.5, Page 9) and drainage. A summary of these 
impacts is presented in Table 4.3.3, page 9. 

The greatest opportunity to eliminate impacts 
is through refinement of the configuration of 
drainage piping and SWM facilities. As such, we 
concentrated our efforts on the drainage design 
and successfully avoided a number of potential 
impacts.

h) Noise (Sound Barrier) Wall Locations
The Project will require a draft and final 
Noise Abatement Design Report (NADR). 
The findings of the NADR will determine the 
final configuration of the sound barrier(s). Our 
proposal accounts for the 6,080 square feet of 
bridge-mounted sound barrier wall and 89,220 
square feet of ground-mounted wall as noted 

Figure 4.3.4: Local Experience with Aesthetic 
Treatments. Roadway walls completed at I-264 
Widening/MLK Extension Project, Portsmouth, VA.

The Skanska Team’s proposed ROW 
impact is eight parcels (a reduction of 13 
parcels or 62 percent from the RFP plans.
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in Addendum No. 1. The RFP Plans (Sheet 9) 
indicate the wall beginning on the south side 
of I-64 on the Queens Creek bridge should be 
assumed to be 16 feet high, while the two walls 
shown further east (Sheets 10 and 11) should 
be assumed to be 19 feet high. We recognize 
the importance of aesthetics in achieving public 
support; therefore, all noise walls approved 
for construction will comply with the aesthetic 
requirements listed in Section 2.4.9 of the RFP. 

In the Noise Technical Memorandum (NTM) 
dated December 2013, the sound barrier 
immediately east of Queens Creek was modeled 
at the top of the hillside, close to the existing 
ROW line. However, the walls shown in the RFP 
Concept Plans are adjacent to the I-64 eastbound 
shoulder. Because these wall locations are quite 
different acoustically, we performed preliminary 
modeling to validate the RFP conceptual height 
for the wall at Queens Creek. Sixteen feet appears 
to be reasonable for the RFP concept.

We also modeled our proposed design with the 
Queens Creek bridge shifted 25 feet south. This 
may require the wall to be raised two ft. to reduce 
impacts in the Creekside Landing neighborhood. 
An additional benefit of the bridge shift is that the 
Queens Lake neighborhood may experience about 
one decibel less of traffic noise.

4.3.2: Conceptual Structural Plans
The Skanska Team’s Conceptual Structural Plans 
are included in Volume II. Descriptions of the 
different elements, including any enhancements, 
are provided in the following sections. 

B642 and B643: I-64 over Queens Creek
Our concept for these bridges is to replace the 
existing structures in their entirety. The existing 
piles will be removed to a minimum of 2 feet 
below the existing grade. Our proposed method 
of replacement will result in a minor variation 
from the horizontal alignment depicted in the RFP 
Plans (Figure 4.3.6, Page 10). 

Table 4.3.3: Summary of Utility Impacts

Utility Owner Location Impact 
Status

Cox Barlow OH Impacted

Cox Lakeshead UG Impacted

Cox Newman UG Avoidance

Dominion Energy Lakeshead UG Avoidance 

HRSD Newman UG Avoidance

NNWW Newman UG Avoidance

Verizon Barlow UG Avoidance

Verizon Barlow UG Avoidance

York Co. DPU Lakeshead UG Avoidance

Figure 4.3.5: Utility Impacts. Our Team engaged in interdisciplinary coordination during the proposal stage to avoid or 
mitigate clashes between existing utilities and Lakeshead foundation locations.
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Figure 4.3.6: Bridge Replacement at I-64 over Queens Creek. Our proposed I-64 alignment is shifted 25 feet at Queens Creek and allows for more sunlight to the wetlands through a wider median. 

Opportunity to create wetlands

RFP Median Our innovative alignment shift of the 
EB Bridge results in an eight percent 
reduction in wetland impacts at the 
Queens Creek crossing as compared 
to the RFP Conceptual Plan, reduces 
temporary construction impacts by 
eliminating two construction access 
trestles, accelerates the construction 
schedule, significantly reduces cost 
and improves safety. The concept 
provides an opportunity to create 
approximately 8,489 square feet of 
tidal wetlands by regrading a segment 
of upland situated between the two 
bridges.

RFP Conceptual Alignment

Skanska Alignment

Skanska Proposed Median 
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We propose to construct the bridges from a single 
temporary trestle constructed in the median of 
I-64. The resulting configuration of the bridges 
will require an eastbound roadway alignment 
shift to the south. This alignment shift will 
remain within the existing VDOT ROW and 
eliminate approximately 1,600 feet of temporary 
construction trestle, thereby reducing the overall 
bridge construction schedule and minimizing 
the Project’s temporary environmental impacts. 
Furthermore, the proposed shift yields a reduction 
in permanent wetland impacts. In the final 
configuration, the eastbound and westbound 
bridges will be separate structures with a 
clearance of approximately 40 feet between 
the bridges, an improved condition for wetland 
impacts associated with bridge shading.

Typical Section: The new bridges will consist 
of three 12-foot wide lanes and two 12-foot wide 
shoulders in each direction. During construction, 
we will provide two 12-foot wide lanes and two-
ft. wide (minimum) shoulders in each direction.

Superstructure: We selected our proposed 
span configuration based on an optimal design 
for a low-level, trestle-type bridge (concrete 
superstructure with plumb pile bents). Since 
the new bridges will occupy the same footprint 
as the existing bridges, our design uses a span 
arrangement that avoids interference with 
existing pile foundations. Additionally, our 
span configuration minimizes wetland impacts 
and provides a hydraulically equivalent bridge 
opening. The resulting bridge configuration 
consists of multi-span bridges with a maximum 
span of 80 feet, as presented in our Conceptual 
Bridge Plans in Volume II.

The new bridges will use VDOT standard PCBT-
45 prestressed concrete beams with a composite 
reinforced concrete deck slab, and will be 
supported by prestressed concrete pile bents and 
concrete abutments. The new bridges will be 
constructed using jointless bridge technologies as 
outlined in the VDOT Manual of the Structure and 
Bridge Division, Volume V, Part 2, Chapter 17. 
By avoiding the need for intermediate expansion 
joints, we have greatly reduced VDOT’s long-
term maintenance costs for both the superstructure 
and substructure. A sound barrier is required 
on the south edge of the eastbound bridge, and 
will be supported by a bridge deck extension 
per VDOT’s Manual of the Structure and Bridge 
Division, Volume V, Part 2, File No. 25.03-4.

Substructure: The intermediate supports for the 
new bridges will consist of pile bents, similar 
to the details presented in the VDOT Manual 
of the Structure and Bridge Division, Volume 
V. These pile bents will be supported by 24-in. 
square prestressed concrete piles per the details 
and notes in VDOT Standard BPP-2. Pursuant 
to the Abutment Selection Algorithm shown in 
the VDOT Manual of the Structure and Bridge 
Division, Volume V, the proposed abutments 
will be “Virginia Abutments” as shown in the 
RFP Concept Plans. Like the details shown in 
the VDOT Manual of the Structure and Bridge 
Division, Volume V, tooth expansion joints 
will be provided at each abutment behind a 
concrete diaphragm made integral with the new 
superstructure. Abutments will be supported by 
14-inch square prestressed concrete piles. 

This configuration will help to contain the 
bridge drainage in a concrete trough behind the 
bearings. By directing the runoff water away from 
the bridge, this minimizes VDOT’s long-term 
maintenance. Since the trough outlet is placed at 
ground level, VDOT’s maintenance personnel can 
safely access it for cleaning and maintenance. 

Material Selection, Maintenance and 
Construction Considerations: Using the 
jointless bridge technologies discussed above, 
the long-term maintenance requirements for 
these bridges are expected to be minimal since 
runoff water from the bridge deck surface will be 

Our proposed alignment shift of EB 
Queens Creek bridge will remain within 
the existing VDOT ROW and eliminate 
approximately 1,600 feet of temporary 
construction trestle, thereby reducing the 
overall bridge construction schedule and 
minimizing the Project’s temporary 
environmental impacts.
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channeled away from bearings and other critical 
substructure elements.

All new concrete construction will use Corrosion 
Resistant Reinforcing (CRR) Steel per VDOT 
IIM-SandB-81.7. We will use low permeability 
concrete for all new bridge elements. The 
prestressed concrete piles within the tidal flow 
of Queens Creek will use stainless steel strands 
per VDOT Standard BPP-2. These materials and 
construction methods will help to increase the 
service life of the new bridges.

The new bridges will be designed per the 
provisions of the AASHTO LRFD Bridge 
Design Specifications, 7th Edition and VDOT 
Modifications (IIM-SandB-80.5). Strategies 
for MOT are provided in the Transportation 
Management Plan (TMP) in Section 4.5.2. 
Load ratings will be completed for all phases 
of construction and submitted for VDOT 
approval before implementation of any traffic 
configuration.

B638 and B641: I-64 over Route 1314 
(Lakeshead Drive)
The Skanska Team has extensively reviewed 
the latest inspection report and performed 
a field review of the existing bridges over 
Lakeshead Drive. We found that making the deck 
joints continuous, replacing the bearings, and 
performing the specified spot repairs is the most 
cost effective method and the least disruptive 
to the I-64 motorists and the Queens Lake 
neighborhood.

Typical Section: During construction, we 
will widen the existing bridges, providing two 
additional 12-foot wide lanes and 2-foot wide 
shoulders in each direction. We will maintain 
a minimum vertical clearance of 16 feet and 6 
inches during and after construction.

Superstructure: The proposed bridge 
superstructures will match the existing 
superstructures, which consist of three spans 
supported by multi-column concrete piers and 
concrete abutments. The bridges will be widened 
using standard VDOT PCB-2 prestressed concrete 
beams. Beams will be spaced to ensure that 
stiffness/deflection of the new composite, simple-
span beam section will be compatible with that of 
the existing beams. The existing fascia beam will 

be verified for its adequacy as an interior beam in 
the final bridge configuration. During construction 
of the widened portion of the superstructure, 
we will avoid adding dead load to the existing 
structure. 

We will repair and/or rehabilitate all existing 
superstructure elements identified in the RFP 
Information Package and during our field 
inspection that are to be incorporated into the 
final condition. The existing bridge deck slabs 
will be repaired by removing the existing thin 
epoxy overlay and the top ¾-inch of the deck 
slab, patching the deck as required and overlaying 
with a latex-modified concrete. Additionally, 
all existing pier and abutment open deck joints 
will be made continuous using standard VDOT 
details. Similarly, the deck slab expansion joints 
at the abutments will be eliminated by converting 
the existing abutments to deck slab extension 
type abutments with buried approach slabs per 
VDOT’s Structure and Bridge Manual, Volume V, 
Part 2, Chapter 17. 

Elimination of these expansion joints will 
greatly reduce the long-term maintenance costs 
for VDOT for both the superstructure and 
substructure (Figure 4.3.7) on page 13. 

We will patch existing beams and diaphragms 
and repair cracks using an epoxy injection. We 
will replace the existing low-profile bearings 
with steel-reinforced elastomeric bearings. In 
order to complete bearing replacement and beam 
seat repairs, we will jack and block the existing 
superstructure in a manner that does not damage 
the existing beams or deck slab so they may 
remain in service. A load rating analysis will be 
performed for all stages of jacking and blocking 
per the requirements of VDOT IIM-SandB-86.1.

Substructure: We will design and construct the 
widened portions of the bridge substructures to 
match the existing bridges. The abutments will 
consist of cast-in-place concrete with a deck 
slab extension above the backwall, and will be 
supported by pile foundations. The piers will 
consist of pile supported, two-column piers. We 
will repair the existing concrete slope protection 
in front of the abutments using a strategy that 
avoids impacts to existing utilities. We will use 
VDOT’s standard Pier Protection System adjacent 
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to Lakeshead Drive, unless statistical analysis 
of traffic levels per AASHTO C3.6.5.1 indicate 
that the probability of collision is low enough to 
eliminate the requirement for barriers.

Material Selection, Maintenance and 
Construction Considerations: By eliminating 
the deck slab expansion joints, we have reduced 
the long-term maintenance requirements for 
these bridges, as all deck surface drainage will be 
redirected away from the bridge substructure and 
into the roadway drainage system. We anticipate 
little to no impact construction impacts to 
adjacent utility owners.

As required by VDOT IIM-S and B-81.7, we 
will use CRR for all new concrete construction, 
and low permeability concrete for all new 
bridge elements. We will install galvanic 
anodes in all repaired portions of the existing 
concrete substructure units. These materials and 
construction methods will increase the service life 
of the widened bridges.

B639 and B640: I-64 over Colonial Parkway
At Colonial Parkway, our approach is to design 
and construct the arch widening per the RFP 
requirements, but with the use of micropiles 
to reduce noise, land disturbance, and visual 
impacts. Because they are thinner and more 

easily threaded through the existing batter piles, 
micropiles offer a highly constructible solution. In 
addition, micropiles eliminate percussive driving 
noise and the visual impact of large pile driving 
rigs, thus minimizing disturbance to patrons of 
the Colonial Parkway. We will use nighttime lane 
shifts for I-64 traffic, and maintain at least one 
lane of traffic on Colonial Parkway during bridge 
construction. Our crews will maintain a clean and 
orderly work zone along Colonial Parkway at all 
times.

Typical Section: We will replace the existing 
pavement structure above the arches and use 
fill material below the pavement that meets the 
requirements of the RFP. During construction, we 
will provide two additional 12-foot wide lanes 
and two 1-foot wide shoulders in each direction. 
We will maintain a minimum vertical clearance 
of 14 feet and 6 inches. during construction, and 
a minimum vertical clearance of 14 feet and 8 
inches, which will match the existing low chord 
elevation of the eastbound bridge, in the final 
bridge configuration.

Superstructure: The proposed bridge 
superstructures will match those of the existing 
bridges. The new portions of the arches will be 
cast-in-place, and will be structurally connected to 
the existing portions of the arches. 

Deck Slab Closure, typ.

Deck Slab Closure, typ.

Pier 2Pier 1 Abutment BAbutment A

Bridge Widening
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Figure 4.3.7: Elimination of Expansion Joints. The Skanska Team’s design avoids VDOT’s maintenance costs 
associated with bridge expansion joints at Lakeshead Drive.
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We will construct the widened portion of the 
superstructure in a manner that avoids adding 
dead load to the existing structure. All existing 
superstructure elements that are to be incorporated 
into the final condition will be repaired and 
rehabilitated. We will patch existing arches, use 
epoxy injection to repair cracks, and clean weep 
holes near the base of the arch legs.

The brick façade for the new portions of the 
widened arches will match the appearance of the 
existing arches. We will use solid brick for the 
widened arch sections, as presented in Figure 
4.3.8 on page 14. No brick veneer or form liners 
will be used for these bridges.

Substructure: The widened portions of the arch 
substructures will match the existing bridges. We 
will construct the arch foundations using cast-in-
place concrete with driven prestressed concrete 
piles and micropiles for support. We will take 
extreme care to design the widened foundation 
in a manner that avoids interference with the 
battered piles supporting the existing wingwalls. 
We will use micropiles to avoid intersecting 
these existing piles. New wingwalls that match 
the appearance and configuration of the existing 
wingwalls will be provided at both bridge 
approaches supported by pile foundations. We 
will repair erosion along the Colonial Parkway 
shoulders and in front of the existing arch legs, 
and install a new drainage system. 

During construction of the bridge foundations, 
we will avoid impacts to the existing 
telecommunications utility adjacent to the 
eastbound bridge , as we will accurately locate 
this existing facility using SUE Level A test holes. 
Additionally, our design will ensure that there is 
no differential movement between the new and 
existing portions of the arches. 

Material Selection, Maintenance and 
Construction Considerations: The Skanska 
Team proposes to provide all rehabilitation 
and/or repairs to the existing bridges. Due to 
the successful long-term performance of an 
earth-filled arch, the life cycle maintenance 
requirements for these bridges are expected to be 
minimal.

All new concrete construction will use CRR 
steel as required by VDOT IIM-SandB-81.7. We 
will use low permeability concrete for all new 
bridge elements, and install galvanic anodes 
in all repaired portions of the existing concrete 
substructures. We will provide extra concrete 
cover, in addition to the minimum required 
by VDOT standards, in areas where concrete 
retains soil, to protect the reinforcing steel 
against corrosion caused by extended exposure 
to moisture. These materials and construction 
methods will help to increase the service life of 
the bridges in their widened state.

We will design all widened portions of the bridges 
according to the provisions of the AASHTO 
LRFD Bridge Design Specifications, 7th Edition 
and VDOT Modifications (IIM-SandB-80.5). 
Details for MOT can be found in the TMP in 
Section 4.5.2. Load ratings will be prepared, 
submitted to VDOT, and approved, prior to 
implementation of any traffic configuration 
changes that will use the new widened sections of 
the bridges.

Retaining Walls
Our Team’s conceptual retaining wall plans are 
included in Volume II. The wall located between 
stations 2325+50 and 2346+00 will be designed 
to be mechanically stabilized earth MSE walls. 
We will construct all MSE walls with a vertical 
face to remain within the existing VDOT ROW. 
Walls constructed in the median of I-64 will use 
an architectural brick finish (via formliner).
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Figure 4.3.8: Colonial Parkway Aesthetics. Our design uses solid brick to blend the new portions of the widened arches with the existing arches. 
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Project Approach4.4

The I-64 Widening, Segment III Project presents 
an opportunity for VDOT and the Skanska Team 
to deliver a successful design build project 
together. As the largest and most complex of the 
I-64 Peninsula widening projects, this segment 
presents unique challenges that must be addressed 
in order to fully achieve the Project objectives. 
During the procurement phase, we have focused 
on planning all aspects of the project’s pre-
construction and construction activities which, 
when executed, will result in a safe, high quality 
Project that is delivered ahead of schedule.

We thoroughly understand that issues can arise 
on design build projects when execution does 
not meet expectations, including some projects 
here in the Hampton Roads District. Our Project 
approach has been developed to specifically 
address those issues to ensure that design and 
construction of this I-64 Project are successfully 
delivered to VDOT’s satisfaction. As requested 

in your RFP and as described in this section, 
these issues and our approach to addressing them, 
include:

•• Environmental Management
•• Hydraulics and SWM
•• Geotechnical
•• Quality Assurance / Quality Control

We understand that to address these issues, our 
Project logistics must be well thought out and 
our design and construction processes must be 
thoroughly developed through reliance on our 
Team’s experience in delivering similar projects 
and our understanding of best practices. However, 
it is one thing to describe an approach and another 
to implement that approach. The Skanska Team 
fully embraces the role of the Responsible Charge 
Engineer (RCE) and the importance of this key 
person to effectively manage all aspects of design, 
construction and quality of the Project as depicted 
in Figure 4.4.1.

Our Team 
brings together 
some of the 
foremost design, 
environmental, 
quality and 
construction firms 
for this critical 
Project, ready to 
implement our 
well-established 
processes and 
procedures to 
ensure success. 
We are committed 
to the successful 
execution of the 
I-64 Segment 
III Project with 
VDOT.

RCE

VDOT

DBPM

CM

DM QAM

Reports to DBPM.

Communicates with QAM 
during construction.

Communicates w/VDOT. 
Authority to shut down the 
project if warranted.

Ensures engineering is 
performed by qualified 
professionals licensed in 
Virginia and plans are signed 
and sealed per DPOR regulations. 
Authority to make and approve 
engineering decisions.

Authority to make and approve 
construction decisions.

Figure 4.4.1: RCE Communication.
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Figure 4.4.2: Concepts and benefits to our approach.
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4.4.1: Environmental Management
Planned Efforts During Design and 
Construction
The Skanska Team will integrate our 
environmental staff into the design-build task 
groups, maximizing awareness of critical 
areas, natural resources, cultural resources, and 
predetermined environmental commitments 
and constraints. We will implement effective 
environmental risk management by holding 
weekly design progress meetings to exchange 
information, identifying potential issues, and 
developing resolution strategies. 

WSP and VHB demonstrated this collaborative 
approach on past projects like the Dominion 
Boulevard (US 17) Improvements Project where 
they developed the following strategies:

•• repositioning outfalls;
•• steepening embankment and riprap slopes;
•• reduce the Project footprint; and
•• avoiding and minimizing impacts to both 

tidal and non-tidal systems.

We will keep the resource agencies informed 
of the design progress by holding several 
pre-application, check-in meetings to discuss 
the Project alignment, potential construction 
methodologies and resource impacts. We will 
present any challenges or key issues that need to 
be vetted early in the process. Through our early 
coordination, we understand that the Virginia 
Institute of Marine Science has already reported 
to VDOT and the Virginia Marine Resources 
Commission that they are not recommending a 
Time of Year Restriction (TOYR) for pile driving 
within Queens Creek unless hollow piles are used. 

Planning these touchstones early in the process 
makes it easier for the design team to incorporate 
items that address agency concerns and convey a 
level of trust and credibility back to the agencies. 
This will translate to a smoother permitting 
process and greater schedule certainty.

As with the design phase, our Team will integrate 
our environmental staff into the construction 
phase so they may communicate directly with our 
superintendents with the goal of making all parties 
aware of the permit conditions, requirements, and 
environmental commitments. 

Critical steps before construction begins include 
submitting final plans to the Department of 
Environmental Quality (DEQ); allowing for a 
30-day review and comment period; and flagging 
all non-impacted wetlands, streams, and other 
sensitive areas within the ROW, such as the 
National Park Service’s (NPS’) Colonial Parkway 
and Williamsburg Battlefield. The presence of 
these markings will be reviewed with the field 
crews and incorporated into our work plans.

Our construction monitoring program (Figure 
4.4.3) will provide environmental oversight 
throughout construction. VHB’s Williamsburg 
office is located within minutes of the corridor, 

Figure 4.4.3: Construction Monitoring Program. We 
will hold pre-activity meetings, inspections, and identify 
corrective measures as part of our program.

Environmental staff will be integrated 
into our process of planning construction 
operations, and also will provide 
awareness training for field personnel 
prior to the start of work.

On their Dominion Boulevard (US17) 
Improvements Project, by reducing the 
footprint and conducting pre-application 
discussions with the agencies involved, 
WSP and VHB accelerated the permitting 
process and obtained water quality permits 
(individual permits) in less than 120 days. 
The Skanska Team will replicate this 
strategy to obtain timely permits on 
the I-64 Segment III Project.
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with senior environmental staff available to assist 
in training the construction crews and evaluating 
activities within the corridor. Skanska employs 
a formal tracking system for logging erosion 
and sediment control reports, documenting 
environmental issues and assuring their timely 
resolution, in our Skanska Integrated Quality 
Information Management System (QIMS) as 
further discussed in Section 4.4.4: Quality 
Assurance/Quality Control. 

Approach and Potential Solutions for 
Recognized Concerns within the Project 
Footprint
VDOT has already eliminated many of the pre-
existing concerns within the ROW through 
detailed analysis and coordination with the 
regulatory agencies. Our design remains within all 
existing or RFP-proposed ROW boundaries, and 
our intent is to develop final plans without having 
to obtain any ROW additional to that proposed in 
the RFP concept plans. This maximizes schedule 
certainty by eliminating the need for any new 
environmental studies in areas that are currently 
undocumented. 

Colonial Parkway Crossing and Section 4(f) 
Properties
A critical stakeholder in the design and permitting 
process is the NPS’ Colonial National Historic 
Park. We will closely follow the commitments 
outlined in the Programmatic Agreement 
regarding the I64 Bridges over the Colonial 
Parkway, and hold multiple design progress 
meetings with invitations extended to VDOT 
and NPS. We are also aware of the nearby 4(f) 

property (Williamsburg Battlefield) and will keep 
our impacts below de minimis levels.

Noise Analysis 
Our Team will complete and furnish a final Noise 
Abatement Design Report (NADR) in compliance 
with VDOT’s applicable policies and guidance 
documents. 

Tidal Wetland Crossing
The Queens Creek bridge crossing is a critical 
path element to the permitting of the overall 
Project. This crossing represents the largest 
square footage impacts to wetland resources of all 
elements of the Project, so we have performed a 
detailed analysis of the potential impacts. 

Our design of the Queens Creek bridges reduces 
the overall total wetland impacts by eight percent 
by shifting the alignment of the eastbound bridge 
by 25 feet to the south. This shift benefits the 
Project by requiring fewer temporary impacts to 
adjacent tidal wetlands, since a single construction 
access corridor will be used between the 
eastbound and westbound bridges. Our approach 
also reduces construction noise impacts associated 
with multiple construction access locations. Our 
innovative eastbound bridge alignment is more 
cost effective and requires less time to construct 
(Figure 4.4.4).

Our solution widens the median between the two 
bridges to approximately 40 feet, increasing the 
sunlight between the structures and eliminating 
the indirect shading impacts inherent to the 
RFP Plan. An upland area (8,400 square feet) 
between the shifted bridges can be regraded to the 

Figure 4.4.4: Queens Creek Median Alignment Shift (RFP vs Alignment Shift): An upland area (8,400 square feet) 
between the shifted bridges can be regraded to the appropriate marsh elevation following completion of bridge construction, 
resulting in 30 percent less wetland footprint for the crossing.
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appropriate marsh elevation following completion 
of bridge construction, resulting in 30 percent less 
wetland footprint for the crossing.

Threatened and Endangered Species
According to the RFP, species within or adjacent 
to the Project are the Small Whorled Pogonia 
(Ilostria Medeoloides), Atlantic Sturgeon 
(Acipenser Oxyrichus), Northern Long-Eared 
Bat (Myotis Septentrionalis), and the Mabee’s 
Salamander (Ambystoma Mabeei). VDOT’s 
survey found several small areas identified as 
potential Small Whorled Pogonia habitats, but 
no Small Whorled Pogonia plants were found. 
Potential habitats carry no formal regulatory 
protection status, so currently this species does 
not impact the Project. We will coordinate these 
findings with the appropriate agencies during 
the permit process. The Atlantic Sturgeon, 
an anadromous fish, will require Section 7 
consultation given that this species is known 
to migrate within the York River. Through 
preliminary coordination with permitting 
agencies, we are confident the TOYR will not 
impact the installation of Permanent works.

On January 5, 2016, the Programmatic Biological 
Opinion (PBO) for the Final 4(d) Rule was 
issued and a Final 4(d) Rule was issued effective 
February 16, 2016 for the Northern Long-Eared 
Bat. The Skanska Team will employ voluntary 
conservation measures, such as a TOYR on tree 
clearing as well as bat inspections of the bridges 
per VDOT and FHWA protocols. Our Team will 
conduct an acoustic study, consisting of 15 to 18 
acoustic detectors installed for a two-night period 
in the summer of 2018, to determine if protected 
bats are present within the corridor. If bat usage 
is found, we will implement the appropriate 
avoidance and minimization (AAM) measures 
outlined in the PBO.

Finally, the state-threatened Mabee’s Salamander 
was identified as being within the vicinity of the 
Project. It is unlikely that suitable habitat for the 
Mabee’s Salamander is located within the ROW, 
but a habitat assessment to fully document habitat 
presence or absence within the corridor will 
be completed and submitted to the Department 
of Game and Inland Fisheries for review and 
determination. 

Water Quality Permits and Mitigation
Based on the March 2017 pre-application meeting 
that VDOT held with the U.S. Army Corps 
of Engineers (COE), DEQ, and the VMRC, 
we understand that individual permits will be 
required from those entities. Additional permits/
authorizations from the DEQ include: Virginia 
Stormwater Management Program (VSMP), Spill 
Prevention Control & Countermeasure (SPCC) 
Plan, Virginia Pollution Discharge Elimination 
System (VPDES), and Coastal Zone Management 
Area (CZMA) Consistency Determination.

The Skanska Team will prepare a Joint 
Permit Application (JPA) and permit support 
documentation that identifies the Project goals, 
purpose and need, avoidance and minimization 
measures, direct and indirect impacts, and 
proposed mitigative measures to offset the 
proposed impacts (Figure 4.4.5, Page 21). 
For the bridge crossing over Queens Creek, 
approximately 0.8 acres of tidal marsh will 
be impacted and require at a minimum 1:1 
replacement. Currently, there are no tidal 
mitigation banks within the watershed so 
mitigation could be achieved through payment 
into the Aquatic Trust Fund. Mitigation for non-
tidal impacts could be satisfied through bank 
purchases within the watershed and/or payment 
into the Aquatic Trust Fund. Our Team plans to 
submit the JPA by June 2018 with wetland permits 
being issued by October 2018, well in advance of 
the January 2019 construction start. 

Integration of Environmental Management 
into the Schedule
Our environmental strategy for maintaining and 
exceeding schedule milestones includes:

•• identifying schedule-critical environmental 
issues and mitigation measures at design 
kick-off;

•• collaborating and communicating within our 
interdisciplinary team;

•• coordinating early with regulatory agencies 
and key stakeholders; and

•• developing plans that address agency/
stakeholder concerns, to the greatest extent 
possible, in advance of permit application 
submission.
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The proposal schedule presented in Section 4.7 
outlines this approach and depicts an estimate for 
completion of key environmental tasks (such as 
threatened and endangered species coordination, 
and JPA preparation and submission) and 
anticipates worst-case construction restrictions 
related to threatened and endangered species. 
VDOT’s recently completed wetland delineation, 
Small Whorled Pogonia survey, and State 
Historic Preservation Office (SHPO) clearances 
for work within the existing and proposed 
ROW have reduced work efforts for our team. 
However, in the areas where additional ROW is 
required, we have allowed time for the necessary 
environmental studies to occur within those areas. 
VHB is currently performing wetland delineations 
and cultural resource investigations on several 
large tracts of land that abut the western end of 
the Project. If additional ROW is needed in these 
areas, our advance environmental work will help 
keep the Project on schedule. 

4.4.2: Hydraulics
Approach to Managing Hydraulic Features
The Skanska Team’s drainage and SWM design 
meets or exceeds the applicable criteria, is 
efficient, and minimizes both the construction 
duration as well as future maintenance. We 
achieved this by minimizing land disturbance, 
proposing efficient SWM facilities, and 
eliminating unnecessary storm sewer systems 
and proposed culverts as presented in the RFP 
Concept Plans. We followed the Part II C Design 

Criteria, in accordance with the RFP, which 
resulted in the lowest SWM burden for the 
Project. By rapidly advancing key components 
of the drainage and SWM design, while taking 
into account site-specific requirements such as 
the York County Watershed Management and 
Protection (WMP) area, we were able to provide 
necessary SWM facilities at optimal locations and 
avoid more sensitive areas such as Camp Peary.

The Skanska Team’s approach includes the 
features and benefits listed below:

•• Optimized SWM design and facility layout 
requires 12 fewer ponds and 17 fewer 
grassed swales.

•• Reduction in phosphorus loading by 11 
percent in the WMP areas, thus exceeding 
the local requirements.

•• Higher quality treatment of runoff using 
enhanced Erosion and Sediment Control 
(E&SC) during construction, as well as a 
more efficient SWM plan that adds greater 
treatment in a smaller footprint.

•• Avoidance of the Camp Peary and Section 
4(f) properties as part of the proposed SWM 
Plan.

•• Stormwater Management Design will be 
expedited and the Stormwater Management 
Plan and Erosion and Sediment Control Plan 
will be finalized early in order to expedite 
the VSMP Permit application which is 
required to start construction. Taking 

Figure 4.4.5: Permitting Schedule. Our schedule is based on experience with the permitting agencies and knowledge 
of the design-build permitting process.

Task Name 1/18 02/18 03/18 04/18 05/18 06/18 07/18 08/18 09/18 10/18 11/18
Concept Review w/ Permit Agencies 

Pre-Application Mtg w/ Permit Agencies

ROW Plan Set Development Complete

Prepare Section 401 Permit App.

Internal Review of Permit App.

Submit Permit App. to VDEQ

VDEQ Review Permit App. 
VDEQ Approve Permit App. 
VDEQ Final Plan Review

Commence Work in Wetland Areas









Virginia Department of Transportation -I-64 Capacity Improvements, Segment III  –  
4.4. Project Approach

Page 21



this approach on these critical path items 
increases schedule certainty for the project.

•• Minimized tree clearing through the 
optimization of SWM facilities layout and 
other measures.

•• Reduced maintenance costs due to an 
optimized SWM facility design.

Preliminary Engineering
As part of this proposal, our Team performed 
extensive preliminary engineering to minimize 
impacts of delay risk due to permit approval, 
design approval, and construction, while still 
meeting Project goals and RFP criteria. To date, 
our preliminary engineering includes:	

•• analysis of the SWM to meet and exceed 
Project criteria;	  

•• analysis of the storm sewer system to 
provide the most efficient and cost effective 
design;

•• alternative analysis to extend box 
culverts, including minor alignment shifts, 
construction of retaining walls and provision 
of MB-7 barrier with a moment slab in lieu 
of guardrail and “sliver” fills. (At the west 
end of the Project, we chose the barrier with 
moment slab option as it eliminated wetland 
impacts, preserved 11,000 square feet of 
forest, and minimized construction duration 
and cost);

•• evaluation of scour and undermining at 
the existing box and pipe culverts under 
I-64;	

•• coordination of the roadway, drainage and 
pavement design to minimize subgrade 
disturbance, thereby reducing the number of 
SWM facilities required; and

•• enhanced SWM facilities in York County 
WMP areas (where requirements are more 
stringent - particularly the requirement for 
a 10 percent pollutant load reduction) to 
“overcompensate” for peripheral areas of 
the Project and eliminate the need for ROW 
acquisition over much of the corridor.	

Mitigation Strategies 
Design Constraints
The following constraints will significantly reduce 
the risk of construction delays:

•• complete avoidance of Camp Peary;
•• cut/fill limit of 20 feet clear of Camp Peary 

property to avoid the Camp’s 45-day design 
review period;

•• avoidance of the Queens Lake Community 
(we eliminated the SWM facilities in the 
RFP Concept Plans to comply with the 
community request to VDOT);

•• Twelve percent reduction in phosphorus 
loading in the Waller Mill Reservoir and 
Jones Mill Reservoir watersheds, which 
exceeds the York County WMP area overlay 
district requirement of ten percent).

Design Approval Process and Permitting	
We propose a fast-track permitting schedule 
that will use the following elements to enable 
construction to commence sooner:	

•• obtain VSMP Permit Application Project-
wide, to provide for phased land disturbance 
construction;

•• submit subsequent land disturbance area 
construction phases for approval;

•• submit the Stormwater Permit in 
coordination with the District Hydraulic 
Engineer’s monthly permit submittal 
schedule to ensure optimization of the 
approval time for the VSMP General 
Construction permit;	

•• coordinate work with the District Hydraulic 
Engineer to provide interim copies of the 
SWM Report for discussion/review, ahead 
of the final submittal for approval.	

Stormwater Management
As part of the SWM design, we optimized the 
layout of SWM facilities to offer numerous 
benefits for the Project. To address water 
table variances, we analyzed the groundwater 
elevations provided in the RFP for each SWM 
facility location and used them in the preliminary 
determination of SWM facility type and size. Our 
design reduced the total number of SWM facilities 
in the RFP Concept Plans from 86 to 59. The 
overall duration of the ROW acquisition process 
(demonstrated in Figure 4.4.6, page 23) is largely 
driven by our SWM design, our schedule has 
built-in credibility as our SWM design eliminates 
ROW takes by 52%. Table 4.4.1 on page 23 
presents the reductions in each type of SWM 
facility. 
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Optimized SWM Design
The Skanska Team used the following 
methodology to determine the best and most 
efficient locations for SWM facilities:	

•• Locations that maximized drainage area and 
resulting treatment from SWM facilities 
were favored.

•• Locations that enabled higher yielding 
treatment and/or SWM facilities with low 

maintenance costs were favored.
•• Locations where the volume of the one-year 

storm (Q1) is required to be detained and 
then released over a 24-hour period have 
SWM facilities included.

•• Locations that were near high points and did 
not provide efficiency from SWM facilities 
were removed.

•• SWM facility locations that require ROW 
acquisition and were not needed per RFP 
requirements were removed.

Reducing the number of SWM facilities and 
optimizing SWM facility locations achieved many 
Project benefits:	

•• Reduction of ROW impacts
•• Limited tree removal/destruction by 57 

percent
•• Better cut/fill balance
•• Reduction of impacts to wetlands and 

existing communities 
•• Maximized SWM facilities in the WMP 

to meet local requirements, including the 
requirement to reduce phosphorus loading 
by 10 percent from the existing condition

VDOT Review 
Settlement  
(21 Days)

Accept Offer/
Condemnation

Prepare 
Documentation 

for Condemnation 
(5 Days)

VDOT  
Review & Approve 

Request to 
Commence Work  

(21 Days)

Send 15 Days Notice 
Letters for Parcel 

Appraisal

Begin Work on Parcel

Appraisal Review (10 Days)

Perform Propery Appraisal (5 Days)

VDOT
Appraisal Review 

(21 Days)

VDOT Provide 
Alternative Offer

Conduct Negotiations with Parcel Owner (30 Days)

File Certificate of 
Condemnation (15 Days)

Closing on Parcel  
(15 Days)

VDOT 
Condemnation 

Review (21 Days)

Figure 4.4.6: ROW Acquisition Process. The Skanska Team has familiarity and experience with minimizing and 
streamlining ROW acquisitions on fast-paced construction projects.

We eliminated 50 percent of the SWM 
facilities shown in the RFP Plans and 
reduced long-term maintenance costs for 
VDOT.

 No. of SWM Facilities RFP Design Skanska WSP 
Design

Bioretention 9 9

Extended Detention 15 3

Total 24 12

Table 4.4.1: Stormwater Management Optimization
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Outfalls
The Skanska Team conducted site visits and 
performed preliminary analysis on the proposed 
and existing outfalls to determine which ones 
need to be restored. We determined that 54 
outfalls need to be restored.	

Other highlights of the Skanska Team’s outfall 
design for the Project are listed below:

•• Stream restoration will be incorporated on 
outfall channels, which will meet outfall 
criteria as well as generating TMDL credits 
for VDOT’s MS-4.		

•• Every location where ditch or pipe 
discharges flow from the ROW was checked 
for adequacy. 	

•• Decreased discharge to NPS property.	

Existing Culverts
We analyzed inspection reports for existing 
culverts and developed a plan for rehabilitating 
damaged culverts. We propose slip-lining and/
or trenchless technology for longer culverts and 
smaller areas of damage. We will rehabilitate 
damaged headwalls or endwalls using various 
concrete repair techniques.

We will avoid culvert extensions where possible 
using concrete barriers and barrier systems that 
enable the roadway to be widened without the 
fill slope impacting the existing headwall or 

endwall (Figure 4.4.7). We will use a construction 
technique for these elements that has been 
previously approved by VDOT.

Erosion Control During Construction
Potential sedimentation of Queens Creek from 
I-64 has caused concerns with the surrounding 
neighborhoods. The Skanska Team is committed 
to proactively performing erosion and sediment 
control (E&SC) measures during construction.

We will institute a full-time dedicated erosion 
control and maintenance crew during construction 
operations, reporting to the Responsible Charge 
Engineer (RCE). The dedicated crew will 
maintain and repair any erosion control devices in 
order to eliminate any possible issues before they 
arise and to support our high quality standards and 
commitment to the environment. 

Maintenance
The Skanska Team’s proposal reduces future 
VDOT maintenance with the following strategies:

•• Maintenance-friendly SWM facilities
•• Reduction in the number and size of SWM 

facilities
•• A drainage system that limits the length of 

closed conduit and maximizes open channel 
and natural drainage channels

Figure 4.4.7: Utilize a Concrete Barrier at Shoulder. Our design uses a moment slab and barrier system to widen the 
roadway without the fill slope impacting the existing headwall or wing wall.

Virginia Department of Transportation -I-64 Capacity Improvements, Segment III  –  
4.4. Project Approach

Page 24



Drainage Coordination with Utilities
The Skanska Team identified potential utility 
conflicts and mitigated them in our design. For 
example, our design completely avoids the 
sanitary force main adjacent to Colonial Parkway, 
resulting in less risk to the schedule and less 
coordination with local reviewers. Section 2.7.5 
of the RFP requires the York County Sanitary 
Sewer Force Main to be relocated around 
proposed stormwater facilities with the constraint 
that the relocation must remain on VDOT right of 
way in the vicinity of the Williamsburg Battlefield 
area. Our design has positioned stormwater 
ponds to avoid this force main altogether while 
still remaining on proposed VDOT right of way; 
requiring no relocations of the force main due to 
stormwater pond placement.

4.4.3: Geotechnical 
Approach to Identifying and Mitigating 
Geotechnical Risks 
Our approach to identifying and mitigating 
geotechnical risks is critical to delivering this 
Project on time. We conducted a thorough 
validation of the RFP pavement designs, and a 
comprehensive review of the RFP Geotechnical 
Data Report (GDR), as-built bridge and roadway 
plans, traffic analysis report, survey files, and 
available public records including soil surveys 
and geologic mapping. This effort enhanced our 
understanding of potential construction impacts 
on the surrounding environment, residential 
communities, and existing infrastructure.

Coordination of Geotechnical Design Concepts 
and Construction Activities
For the Cold Central Plant Recycling Material 
(CCPRM), we will develop appropriate job 
mix formulas (JMF) for all reclaimed asphalt 
pavement (RAP) materials. We will construct a 
trial section to verify placement procedures and 
confirm the JMFs through QA/QC testing. This 
process will provide the best outcome through 
close coordination of design, construction, QA/
QC and IA personnel from the RFP design to final 
design through construction and acceptance. 

Our full-depth reclamation (FDR) process of 
using a reclaimer to process existing pavement 
materials into FDR subbase will include varying 
quantities of existing un-milled asphalt, subbase 

stone, and stabilized subgrade soils. For the 
widening portions of the Project, we will use 
crushed concrete aggregate or RAP materials that 
are placed, treated with cement and reclaimed into 
an FDR subbase material. JMFs will be designed 
for all materials used in the FDR processes. 

We will use multiple JMFs to account for the 
variability of existing materials. Sampling, 
testing, and analysis of existing materials will 
guide the FDR design process during construction 
and determine the appropriate JMFs. In order to 
correlate the constituent quantities of pavement 
materials to the cement content required to meet 
final compressive strengths, we will use test data 
from the design process to reduce the risks of 
manufacturing FDR material that does not meet 
the performance requirements of the Special 
Provisions. This proactively addresses the risk of 
costly schedule delays associated with FDR re-
work and re-testing. 

Due to the required overhead clearances at the 
Newman Road, Barlow Road, Merrimac Trail, 
and Queens Drive overpasses, the FDR process 
may be deepened below the current stabilized 
subgrade and into the underlying soils. While 
preparing the minimum design section required 
by the RFP, disturbance to the subgrade is allowed 
and will not affect SWM requirements if the 
disturbance stabilizes subgrades with cement or 
lime, thereby creating a non-erodible subgrade 
during construction. Additional JMFs may be 
required at these locations to determine the impact 
of native unstabilized soils on the FDR mix 
design.

Working in the Vicinity of Existing 
Foundations
We will use driven prestressed concrete piles as 
the foundation for Queens Creek and Lakeshead 
Drive bridges. When the design-level subsurface 
investigation is completed, we will refine the 
foundation design based on subsurface profiles 
and soil strengths obtained from in-situ standard 
penetration testing (SPT) and cone penetration 
testing (CPT) and lab testing of retained soil 
samples. We will perform drivability analyses 
and monitor driving stresses in the piles with 
PDA testing at select pile locations where design 
capacities can be verified in the as-built condition.
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We will use a composite foundation system of 
driven prestressed concrete piles and micropiles 
to provide a robust, constructible foundation 
to support the widened arch on the structure 
at Colonial Parkway. As-built plans indicate 
that the existing wingwalls are supported on a 
pile foundation battered towards the proposed 
widening. Our use of micropiles will avoid 
damage to the existing piles by allowing for 
installation of the new piles between the existing 
foundation. 

Maintaining Existing Structures
The Skanska Team will provide vibration surveys 
and  monitoring in areas where construction may 
threaten the integrity of nearby structures. We will 
refine foundation designs, if needed, following in-
situ SPT and CPT and lab testing. We will analyze 
drivability and monitor stresses in the piles with 
PDA testing in order to confirm design capacities 
and provide an as-built condition that fully 
verifies the design with actual field data. We will 
verify design lengths and sizes of the micropiles 
using static load tests.

The RFP Concept Plans indicate areas where 
sound barriers may be required. Our innovative 
use of micropile foundations for these walls will 
reduce impacts to adjacent properties and expedite 
the installation of the sound barrier. We will 
use “LPile” software to model the soil-structure 
interaction during final design.

Maintaining or Reconstructing Existing Slopes
The RFP Concept Plans recommend a large 
retaining wall in the median west of Queens 
Creek. By using safer median slopes and shifting 
the Queens Creek alignment 25 feet, our design 
reduces the height of the retaining wall and allows 

for the implementation of an MSE wall in this 
area. The Skanska Team anticipates that this type 
of wall will reduce the schedule and provide cost 
savings to VDOT, for both the initial construction 
cost and long-term maintenance costs. 

We will use slope stability checks to construct 
critical temporary and permanent slopes 
(Figure 4.4.8) using conventional methods and 
probabilistic methods (where applicable) in order 
to ensure the safety of the roadway, work areas, 
and existing utilities. 

Unlike many projects in the Coastal Plain, 
the available subsurface data on significant 
fill areas of the Project did not indicate soft, 
normally-consolidated clay soils and heavily 
organic soil deposits that generally undergo 
significant consolidation settlements. To confirm 
this conclusion, we will conduct additional soil 
borings and CPTs in areas of significant fill where 
settlement would typically be a concern.

In conjunction with pavement coring and CBR 
testing of the existing subgrades, we will perform 
a comprehensive geotechnical investigation in 
accordance with VDOT MOI Chapter III. This 
analysis will identify the extent and characteristics 
of unsuitable soils with high plasticity, organic, 
high moisture content and loose or soft properties. 
By identifying the location and properties of 
the materials early in the design phase, we can 
evaluate mitigation measures such as removal/
replacement, chemical stabilization, or moisture/
density manipulation to enhance schedule 
certainty.

We will supplement the soil borings with dynamic 
cone penetration (DCP) testing at and between 

Figure 4.4.8: Reconstructing of Slope. The Skanska Team will use slope stability checks to ensure that the roadway, work 
zone, and utilities are safe and secured.
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the boring locations to help identify soils that may 
require moisture or density manipulations during 
construction, defining problematic soils that may 
be detrimental to stable fill placement and proof 
rolling pavement subgrades during construction. 

We will perform proof roll testing with loaded 
dump trucks to identify loose or soft fill subgrades 
prior to placing fill. If not detected prior to 
construction, these soils can lead to failing 
pavement subgrades during final proof roll testing. 
Early identification and mitigation of these soils 
can reduce schedule impacts associated with re-
work. 

We propose a thorough pavement condition 
survey in general accordance with FHWA Distress 
Identification Manual to identify the presence 
of failing subgrades resulting from loose/soft 
soils and high plasticity soils. We will conduct 
forensic ground penetrating radar (GPR) testing 
to determine the existing pavement thickness and 
identify anomalies in the pavement structure. 
We will correlate the results of the GPR survey 
to the existing core data in the GDR and to 
additional cores collected during our subsurface 
investigation. The results will allow the 
construction team to better quantify the existing 
pavement material’s availability for recycling 
operations. 

4.4.4: Quality Assurance/Quality 
Control
The Skanska Team’s project specific Quality 
Management Plan (QMP) details the steps to 
ensure that the quality requirements for this 
Project are met. Our QMP clearly defines our 
quality management structure, including lines 
of authority and communication protocols that 
exceed the RFP requirements and VDOT’s 
expectations. 

Approach to Design Quality Control and 
Assurance
Design quality management is led by the design 
manager (DM), with oversight from the design-
build coordinator (DBC), responsible charge 
engineer (RCE) and design-build project manager 
(DBPM), to confirm that the RFC (Released for 
Construction) plans are prepared in accordance 
with January 2012 QA/QC Guide. Our Team’s 
design quality assurance manager (DQAM) is 
responsible for oversight of quality activities. 
Specifically, the DQAM will confirm that the 
design team follows the formal quality processes 
documented in the QMP. The DQAM will support 
the Quality Assurance Manager (QAM) with the 
information needed to confirm the design quality 
process follows the requirements of the Project 
Design Quality Control Procedures. We will 
implement the following formal design quality 
control requirements during design development:

•• designer to develop project specific 
checklists (by discipline) and submit them 
to the DBC, RCE, DBPM, and the QAM for 
review and approval;

•• milestone interdisciplinary coordination 
(IDC) reviews for each formal submittal;

•• formal plan reviews by the discipline quality 
control officer prior to each formal submittal 
to the DBC, RCE and VDOT;

The Skanska Team is also evaluating 
the use of Intelligent Compaction (IC) 
technology to supplement proof rolling 
and nuclear density testing of subgrade 
and fill soils. This technology can allow 
us to evaluate and correct deficiencies in 
soils and asphalt compaction by measuring 
in real-time the energy response of the 
material being compacted by the roller. 

Our quality management processes and 
our web-based information management 
technology differentiates our overall QMP 
from our competition. Our QMP will 
provide confidence in our Team’s quality 
performance with minimal oversight 
from VDOT.
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•• confirmation by the DM and DQAM that 
discipline checklists are completed;

•• complete quality assurance certifications by 
the DM, DQAM, and design discipline lead;

•• documentation of compliance checklists, 
IDC reviews, and QC check-prints; and

•• analysis and testing to develop mix designs 
that fulfill FDR and CCPRM requirements

QA/QC Procedures for One Unique Critical 
Design Element
Design and construction of the arches carrying 
I-64 eastbound and westbound over Colonial 
Parkway will present unique challenges, 
particularly tying into the existing arches. 

Design of the Cast-In-Place Concrete Arch 
Widening
The Skanska Team’s design approach involves 
using finite element modeling (FEM), as 
presented in Figure 4.4.9, to analyze the short-
term and long-term structural behavior of 
the existing concrete arch. We will use this 
information to design new widened portions that 
match the stiffness and geometry of the existing 
arch, as special care must be taken to ensure that 
foundation stiffness is compatible and that new 
foundations may be threaded through the existing 
wingwall’s battered piles. 

Our design will minimize the differential 
movements between the existing and proposed 
sections that are caused by differences in 
dead load, thermal strains at various stages of 
construction, etc. We will design measures that 
structurally tie the two sections together while 
not overstressing the existing arches, which 
will remain loaded throughout construction. 
A qualified design engineer will perform a 
peer review to validate all appropriate design 

considerations and ensure that the design meets 
the intent of the contract requirements.

Detailing of the Cast-In-Place Arch Widening
Our Team will work closely with industry 
experts to install the architectural brick façades 
and ensure that the contract plans clearly and 
adequately show all brick-to-concrete attachment 
details. These measures will ensure that the 
finished product matches the existing structure 
and has a uniform and aesthetically pleasing 
appearance.

Approach to Construction Quality Control and 
Assurance 
Right Sized Staffing
The Skanska Team will perform quality control 
and assurance testing as required by Table A-3 
and A-4 of the January 2012 QA/QC Guide. We 
have evaluated each definable feature of work 
and its timeline in order to determine the correct 
number of inspectors and technicians needed to 
perform the inspections in accordance with the 
VTMs, MOIs sections and QMP checklists. On 
occasion, production crew schedules overlap and 
QC staff may become challenged to cover all 
items of work. We will allocate the necessary QC 
resources during our weekly production meetings 
to coincide with our crews and locations. This 
approach ensures that we meet the frequency of 
inspections and tests required while minimizing 
impacts to our schedule. 

Figure 4.4.9: FEM Model of Colonial Parkway Arch. 
FEM modeling will help our team design and build a 
structure that is compatible with the existing arch.

Our QMP will include a series of 
coordination meetings lead by the DBC. 
These meetings will allow the construction 
team oversight and constructability input 
during design development and provide for 
“over-the-shoulder” reviews from VDOT 
and key stakeholders, as appropriate, 
prior to formal submittals.
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Table 4.4.2 provides our preliminary estimate of 
the staffing needed during the peak construction 
period from March 2019 to mid 2020. 

Elements in Skanska QMP
The Skanska Team’s QMP will meet or exceed the 
requirements detailed in the January 2012 QC/QA 
Guide and will be approved by VDOT prior to the 
start of work. Key elements are described below.

•• Preparatory Meetings: Inspection and testing 
frequencies and details are discussed at 
these meetings, in addition to C-25s, JMFs, 
proctor results, repetitive deficiencies, 
lessons learned from prior phases of work, 
shop drawings, RFIs and the approved plans. 
These meetings are held prior to every new 
work activity, attended by all those who will 
come into contact with the work. Attendance 
by key VDOT representatives and IA staff is 
welcome and encouraged.

•• Intermediate Inspections: These inspections 
will be performed on a continual basis 
according to the frequencies defined in the 
January 2012 QC/QA Guide. Inspection 
checklists will be used for each definable 
feature of work. 

•• Recurring Deficiencies and Deficiency 
Tracking: Our QMP specifically addresses 
recurring deficiencies by including a section 
in our preparatory meetings where recurring 
deficiencies are addressed for each definable 
feature of work, assuring VDOT that we are 
committed to continual improvement.

•• Non-Conformance Reports (NCRs): NCRs 
will be issued and tracked for work that 

does not meet the contract requirements. 
NCRs will be coordinated with the RCE and 
DBPM for resolution, and our NCR form 
will be modified to include this requirement. 
The QAM will ensure that no payments are 
approved for work identified on NCRs until 
resolution is achieved.

•• C107 and MOT Inspections: Skanska’s 
QMP requires the QCM to control the C107 
inspection and correction process with 
oversight from the QAM. To ensure that 
required weekly inspections are performed 
and issues are resolved immediately, we will 
conduct joint inspections that include the 
Construction Manager (CM), QC and QA 
staff.

•• FDR and CCPRM QC Plan: These processes 
will undergo the same scrutiny and QC/QA 
oversight per the Skanska QMP, with full 
QAM support to VDOT in the oversight of 
these work activities. 

•• Independent QA and QC Staffing: Skanska 
will provide independent QA and QC teams 
in order to offer VDOT the most effective 
program and experienced personnel. 

•• Issue Escalation Process: Skanska’s QMP 
establishes a process for elevating testing 
results, staff disagreements, or other issues. 

QA/QC Procedures for One Unique 
Construction Critical Element 
Full Depth Reclamation
Initial core samples will be in order to determine 
the JMF. These cores will be in the existing 
pavement no less than 2,500 linear feet for each 
lane, with six cores for each location. The EOR 
will determine the core locations by stationing 
and lanes and document the sampling results with 
the corresponding JMFs for each location. We 
anticipate that more than 30 JMFs will be required 
due to the variations in the existing pavement. 
Our QC team will ensure the proper material is 
placed in the locations as directed by the EOR 
and assist QAM in tracking which JMF is being 
placed at each location for their QA testing.

The EOR will be present during the trial section. 
This process will confirm the roller size and 
number of passes to achieve the required density 
that exceeds 97 percent of the target density. 
The required FDR technical representative will 
be present during mixing and placing FDR 

Positions QC QA

QC Manager 1
QAM 1
Office Engineer 1
Sr. Inspectors (am and pm) 5 2
Inspectors (am and pm) 6 3
Inspectors Specialty ITS 1
Testing Technicians (am and 
pm)

7 4

Table 4.4.2: Anticipated Quality Management Staff at 
Peak
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operations for the trial section, as well as the 
first day of production, and as needed during the 
FDR operations. In addition to field compaction 
testing, we will maintain a moist cure as required, 
and conduct final grading following the field 
compaction. In the event that any two consecutive 
densities result in less than 97 percent of the target 
density, the production will stop in order to allow 
for additional density tests to be performed. The 
EOR will require a number of samples be taken 
in order to run complementary proctors. Based 
on those results, the EOR may make adjustments 
to the JMF for a given area or require additional 
forensic investigation.

Cold Central Plant Recycling Material 
(CCPRM)
The production of CCPRM follows standard 
asphalt placement techniques with the exception 
of set-up speed. QC inspectors will perform 
density testing that includes a field proctor that 
meets 98 percent of the maximum theoretical 
density. Then a CCPRM roller pattern and 
control strip is performed. It is not uncommon to 
experience difficulties driving the nuclear gauge 
pin for the DTM, which can cause disruption to 
the aggregates if the CCPRM sets up prior to the 
technician performing the test. The aggregate 
disruption causes false, low readings on the 
nuclear DTM testing. As a contingency plan, 
our QC team will obtain core samples should 
the DTM prove too difficult to use per the 
EOR’s approval. In order to confirm density and 
thickness, we will obtain cores and field samples 
at the frequency specified for asphalt pavement 
placement in the January 2012 QC/QA Guide. As 
defined in the Special Provisions, we will place 
a 1,000 linear ft. trial section prior to production. 
A CCPRM Technical Representative meeting the 
requirements in the Special Provisions will be on 
site for a second trial section if required.

Quality Information Management System 
(QIMS) and Processes
At the center of our QMP is an integrated, web 
based information management system that 
encompasses design and construction quality 
management requirements, as depicted in Figure 
4.4.10. 

Integrated with Skanska’s QMP processes, 
this technology will improve efficiency of our 
inspection staff; increase accuracy in reporting; 
and simplify the tracking of materials tests, 
proctors, JMFs, inspections, deficiencies and 
rework items as required by the January 2012 
QA/QC Guide. Our system provides a transparent 
view of field operations between the QA and QC 
staff for VDOT, building credibility and trust in 
our ability to meet quality requirements.

QAM Authority and DBPM Support: The 
QAM reports directly to our DBPM and will 
be on-site for the duration of construction. 
The QAM will collaborate with the DBPM to 
resolve deficiencies, NCRs and other issues. The 
following unique approaches assure VDOT of our 
commitment to quality:

•• weekly meetings with the DBPM to discuss 
progress made toward resolution of issues;

•• joint inspections with CM, QC inspectors, 
QA inspectors, and IA inspectors on a 
weekly basis, enabling all parties to gain a 
common understanding of the challenges 
and an agreed-upon solution; and

•• coordination of issues that may require re-
design work by the RCE, DBC, Engineer of 
Record (EOR) and the QAM. 

Skanska’s Quality Assurance 
subconsultant, KCI, has developed a 
proprietary ‘app’ for QA/QC inspections 
and to generate and transmit IDRs, testing 
results, progress photos, and sketches 
electronically. KCI has developed a 
Mobile Field Services (MFS) application 
for tablet devices to record pertinent site 
information that is uploaded to a cloud-
based central data repository. It includes 
drop down menus with specific features 
of work and construction activities that 
are coordinated with the construction 
schedule.
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Materials Log

C-25 Acceptance Criteria
Materials Submittals
Delivery Documents
Buy America Certs

NCR
Written Deficiencey
Corrective Actions

Work Plans
Specs
Plans
Hazard Analysis
Kickoff Field Meeting
Submittals/RFIs
ES&C Plan
MOT Plan

C107 Deficiencies
ESC Plan
Permits
Discharges

Photos
Inspector Checklist
Material Test Reports
Narratives/Observations (searchable)
Tracked by Date / Work Location / Work Activity

Inspector 
Daily Diary

Integrated 
Quality Information 
Management System

(QIMS)

Follow up 
Inspection & Testing

Frequency of Testing Log

Preparatory
Meetings

Deficiency Tracking
Process and Database

SWPPP

Figure 4.4.10: Integrated Quality Information Management System (QIMS). Our QIMS will improve inspection 
efficiency, increase reporting accuracy, and streamline tracking.

MFS System. The MFS created allows real-time 
photos to be uploaded from the field. 

Skanska’s Quality Management Program 
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Construction of the Project4.5

Concept Benefits

Sequence of Construction 
•• Two-phase roadway 

construction approach
•• Alternating work zone 

cells and pull-off cells
•• Three-phase Queens 

Creek bridges construction 
approach

•• Access trestle featuring 
40-foot span lengths 
strategically positioned 

•• Makes best use of existing recyclable pavement materials
•• Reduced construction schedule
•• Optimal level of public safety support between one-mile 

construction work zones 
•• Safer approach with crews performing more productive and 

repetitive work in close proximity to supervision 
•• Flexibility to allow some areas to advance to the next phase, 

maintain overall progress 
•• Allows construction of proposed Queens Creek bridges from 

a single trestle location
•• 15-foot wide channel maintained for local watercraft at 

Quuens Creek through all construction phases
•• Permit ‘friendly’ construction approach 

Transportation Management Plan 
•• Robust public outreach 

plan to keep travelers 
informed

•• Application of SMART 
ZONE System 
technologies

•• 12-foot lanes maintained 
(TMP)

•• Nighttime construction 
zone using lane closures 

•• Safer to operate during 
construction MOT 
trucks and traffic control 
equipment 

•• Reduced disruption and careful accommodation to the high 
volume of truck traffic in the corridor

•• Safety and mobility enhancements for all travelers passing 
through construction

•• Improved driver visibility at night
•• Clear and consistent messaging 
•• Better safety for the collective construction and inspection 

personnel working on site

Table 4.7.1: Summary of Utility Impacts
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The Skanska Team will successfully deliver this 
critical segment of I-64 for VDOT by meeting the 
overall objective to increase capacity and mobility 
while improving corridor safety and operations. 
I-64 carries over 74,000 vehicles per day with 
nine percent of the volume representing truck 
traffic, making the Capacity Improvements to the 
I-64 Segment III one of VDOT’s highest priorities 
in the Hampton Roads District.

We have strategically located staging/storage 
areas and access points to minimize impacts to 
the traveling public. We will develop alternative 
routes around the work zones and coordinate them 
with local authorities and first responders before 
implementation. Prior to every traffic shift, we 
will provide media notices and opportunities for 
community briefings and other measures which 
will be further detailed in the Public Information 
and Communications Plan, administered by our 
DBPM. 

Skanska specializes in providing state-of-the-art 
visualizations of construction sequencing in order 
to clearly communicate plans long before starting 
work. By sharing 3D and 4D schedule models 
with VDOT and relevant stakeholders, we can 
provide insight into our construction plans and 
progress. Stakeholders will be invited to attend 

our four-week look ahead scheduling meetings 
when construction activities .when construction 
activities will impact Key Stakeholders such 
as Camp Peary, Waller Mill Reservoir, Queens 
Creek, Queens Lake Association, Creekside 
Landing, Felgates Woods, NPS, various utility 
owners, and adjacent contractors.

This Project’s high volume traffic conditions 
present inherent safety risks to the traveling 
public and our workers. With tight workspaces 
and nighttime work, safety awareness on this 
Project and our emphasis on an Injury Free 
Environment® (IFE) is critical. IFE is part of 
Skanska’s corporate culture (Figure 4.5.1), and 
centers around the belief that safety is a value not 
to be compromised by cost or schedule.

We will develop a construction work plan for each 
construction activity, which will include the safety 
hazards, environmental concerns, and quality 
requirements associated with the specific task. 
We will hold a preparatory meeting to review the 
work plan before starting any critical activity, 
such as traffic shifts, beam setting, FDR, etc. 
VDOT personnel are encouraged to be involved 
in the formation and review of these work plans. 
The work plans are used in daily job briefings at 
the start of each shift to ensure crew members 
understand the safety, environmental, and quality 
aspects of the upcoming task. We will use the 
improvement process depicted in Figure 4.5.2 on 
page 34 to strive for continuous improvement.

Figure 4.5.1: Injury Free Environment. Skanska’s 
company-wide safety culture makes safe working 
practices the responsibility of all Team members.

Our Team will use an integrated approach 
to work in partnership with VDOT and 
local stakeholders to achieve the following 
project priorities:
•	 maintain the safety of the traveling 

public and minimize construction 
impacts;

•	 provide an efficient design that meets or 
exceeds the RFP’s requirements;

•	 the appropriate level of VDOT 
oversight;

•	 implement cost-effective construction 
means and methods; and 

•	 manage all aspects of the Project 
to minimize risk and successfully 
deliver a quality facility on time to 
VDOT.
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The Skanska Team has developed a detailed 
approach and construction means and methods to 
gain VDOT’s confidence that we can successfully 
deliver a high quality project ahead of schedule, 
with minimal impacts, and at the lowest possible 
cost.

4.5.1: Sequence of Construction
Our approach to construction sequencing 
incorporates the proposal schedule, detailed 
construction activities, competent personnel, and 
specific safety and quality requirements and goals. 
We will develop and execute work plans for each 
task to ensure the means and methods for each 
element of the Project meet contract requirements, 
including:

•• Scope of work
•• Safety
•• Environment
•• Quality
•• Plans and specifications
•• Task-specific procedures

Considerations for Public Safety 
The Skanska Team will use new processes and 
tools to optimize the design and construction 
schedule, as well as to enable our crews to 
plan and visualize the upcoming tasks. The 
implementation of Building Information 

Modeling (BIM) with 3D and 4D models into our 
construction approach allows us to make accurate 
simulations that improve safety, construction 
planning, and the quality of the work. The use 
of BIM builds certainty into our design and 
construction schedule and helps us mitigate risks 
at the earliest stage possible. 

Our Concept and Benefits table on Page 32 
highlights innovative concepts that Skanska will 
implement to maintain safety and minimize traffic 
impacts during construction.

Measures to Limit Disruptions to Traffic 
Through the Work Area
Our Team offers VDOT a proven track record of 
pairing a constructible design with a methodically 
planned construction approach. Our sequence 
of construction is designed to limit planned 
disruptions and to mitigate unplanned ones. 
Short-term stoppages for intersection and ramp 
tie-ins will be included in our construction work 
plans, as will detour routes, advance notification 
to the public and affected stakeholders (including 
drivers, bicyclists and pedestrians). 

We will address adjacent public transportation 
facilities to implement detours and closures. We 
will use various forms of media, including local 
newspapers, mobile device applications (apps), 
VMS boards, corridor signing, in our public 
awareness campaign. These effective public 
engagement methods will provide information 
necessary to limit disruptions to stakeholders. 

General Sequence of Construction
Outlined below is a general description of our 
sequence of construction required to complete the 
project by September 23, 2021. Greater detail is 
provided in Section 4.7 Proposed Schedule.

Prior to Notice to Proceed (NTP), our Team will 
work to prepare permit applications and work 
plans encompassing a robust scope validation 
process to ensure our design includes the most 
accurate existing information possible. Our 

Figure 4.5.2: Plan, Do, Check, Act. Skanska uses a 
cycle of continuous improvement as the framework 
for successful project performance and sharing lessons 
learned.

We will use defined staff roles and 
consistent communication protocols with 
VDOT and agency officials to solidify a 
high level of trust and understanding 
with all parties. 
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designers will begin to develop ROW, roadway, 
and structures plans, while concurrently pursuing 
the Project’s permits. 

We will divide the Project-wide design into 
consistent packages for efficiency, using four key 
elements:

1.	 ROW
2.	 Roadway
3.	 Structures
4.	 Environmental permitting

Roadway Sequence of Construction (SOC)
Our Team has identified three construction 
“areas”, based on similarities in the existing 
conditions and similar MOT, as depicted in Figure 
4.5.3 on page 37.

•• Area A – Start of Project to Route 143
•• Area B – Rte. 143 to Queens Lake Drive
•• Area C – W. Queens Drive to Project limit

Identifying these areas allows our team to 
effectively manage the schedule, traffic, our craft 
workers, the equipment resources, the material 
staging and our subcontractors. We have further 
subdivided these areas into “cells” approximately 
one mile in length, which will allow us to 
implement our innovative Alternating Cells 
Production System with pull-off cells between 
the work cells. Work in each of the 11 cells has 
been sequenced to achieve the most cost-effective 
material recycling plan and most productive 
construction environment for our crews.

Roadway work will be accomplished in two 
basic SOC Phases. During SOC Phase 1, we 
will strengthen the outside shoulders and use 
temporary pavement markings to shift traffic 
outward and onto the existing outside lane and 
strengthened shoulder. We will install temporary 
barrier wall only adjacent to the active work cells. 
Work in cell for the eastbound and westbound 
directions will happen concurrently in the 
median. As work in each cell is completed, 
temporary barriers are moved to the next area 
until the alternating cells are complete. The 
process is repeated until the Project is complete. 
This sequencing pattern always provides the 
approximately one mile emergency pull-off cell 
between the two active work zones. 

We will optimize safety and mobility for the 
traveling public by avoiding working in two 
adjacent cells at the same time in order to provide 
the necessary motorist pull-off space every 
mile. Once traffic is shifted, we will demolish 
the existing inside shoulder and the remaining 
lane, install the inside underdrains, fine-grade 
the subgrade for the new left lane and full width 
shoulder, and install the new pavement section for 
both eastbound and westbound I-64.

Phase 2 repeats the pattern in Phase 1, except now 
for the outside lane construction. We will install 
temporary barrier along the active work areas only 
with pull-off cells between the active work zones 
as presented in Figure 4.5.3. We will recycle the 
existing pavement (concrete or asphalt) for use in 
the new pavement, and install 12 inches of FDR 
in-place. This introduces cement into the existing 
aggregates and soils where the mixture will be 
pulverized, stabilized and compacted in-place, 
providing a base for the new pavement section. 
The new pavement section can then be installed 
with the exception of final surface. Following 
pavement installation, we will install guardrail 
systems and sign structures. Once all the outside 
lane construction is complete, we will remove the 
temporary concrete barrier in preparation for the 
final pavement surface course, any finish work, 
and landscaping. Traffic will then be placed into 
the final configuration, requiring us to perform 
final surface paving and permanent pavement 
marking applications using nightly lane closures.
Our previous experience constructing interstate 
highways in the Hampton Roads area includes 
projects like the I-264 Widening/MLK Extension 
Design-Build Project and HOV Projects on both 
I-64 and I-264. We have applied lessons learned 
from these projects to develop our sequencing 
plan.

Our SOC minimizes impacts to traffic, the 
existing ITS system, ROW needs, environmental 
impacts, and maximizes the salvage opportunities 
for in-place roadway material and guardrail. 
We will install temporary asphalt pavement at 
the ramps with adjustments to the acceleration 
and deceleration lanes to provide access to the 
mainline roadway.
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Bridge SOC
The Skanska Team carefully planned the bridge 
sequencing at each location. Some key advantages 
to our proposed sequencing at Queens Creek 
include:

•• single installation of temporary trestle 
between the I-64 eastbound and westbound 
bridges directly adjacent to the existing 
eastbound bridge;

•• reduction in temporary environmental 
impacts as both bridges are constructed from 
the same trestle; and

•• new I-64 eastbound bridge is shifted 25 feet 
south of the location presented by VDOT on 
the RFP Plans, providing:
-- better alignment of eastbound traffic onto 

the bridge
-- crossovers using new pavement 

constructed for the final I-64 alignment
-- better construction access and material 

delivery during the construction of 
both bridges and less interaction of 
construction traffic with the traveling 
public

Designing for Optimal Sequencing
Our SOC methodology, (presented in Figure 
4.5.3, Page 37) considered a combination of 
constraints such as design packages, wetland 
impacts, permits, existing bridges, and innovative 
ways to recycle materials from the existing 
roadway. Our SOC advances certain cells within 
our MOT Plan to maintain our CPM schedule 
through the phases.

The following pages outline our roadway SOC 
in detail by MOT phase for Areas A,B, and C 
(Figures 4.5.4, 4.5.5, 4.5.6). Our early use of BIM 
during the proposal and design stages allows us 
to identify and mitigate clashes in various aspects 
of our design and helps reviewers visualize an 
integrated design, minimizing construction risks.

We will conduct a series of pre-application 
meetings to proactively mitigate issues prior to 
construction that will include, but not be limited 
to, the following parties, in addition to VDOT:

•• Utility agencies
•• Environmental permitting agencies
•• Other key Project stakeholders

Our schedule provides a reasonable construction 
timeframe with appropriate allowance for 
weather and unknown delays. It allows for true 
collaboration and partnering to deliver a Project 
that meets VDOT’s goals. This early coordination 
will give VDOT additional confidence in our 
overall CPM schedule. 

Our SOC approach enhances public safety by 
minimizing egress/ingress conflicts between 
construction traffic and I-64 traffic, minimizing 
traffic shifts to ease driver confusion, eliminating 
unnecessary traffic weaves within the work zones 
for a more uniform driving experience and a 
focused public outreach providing updated traffic 
conditions. 

The VDOT ITS system will remain fully 
operational during construction. Our SOC 
approach maximizes productivity while also 
providing emergency pull-off cells every mile 
during construction. As work advances, new 
portions of roadway can be made available for 
additional pull-off space to enhance safety and 
mobility as work progresses toward completion.

Alternating Cells Production System
Safety: The mile-long barrier openings will be 
used as pull-offs for incident and EMS response.

Economy: Crews work in assigned cells, 
promoting lineal construction strategies. Each 
cell is scheduled in order to optimize hauling 
distances and cycle times.

Environmental: Our Sequence accounts for 
environmental permits constraints, allowing for 
early starts in non-critical areas. 

Recycling: The crucial re-use of existing 
materials is essential to mitigate market risk. We 
will demo existing roadway in one cell, process it 
and ship it to its destination cell for incorporation 
back into the project. We have sequenced our 
schedule to promote a sustainable solution for the 
entire corridor, a credible schedule, and a low cost 
solution.

Quality: Along the corridor we will encounter 
varying make-up of existing pavement and will be 
able to design the proper job mix formula for each 
section.

Risk Mitigation: To mitigate impacts of 
unexpected issues our plan provides opportunities 
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Figure 4.5.3: Project Sequencing Overview. The Skanska Team has divided the Project into three areas, each with distinct “cells” to optimize construction productivity, enhance safety for the public, and maximize the Project’s potential for recycling existing 
materials. 
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Phase 1
The main objective of Phase 1 is to strengthen the shoulders using nightly lane closures and begin 
the permanent construction of the widening toward the median of I-64 applying our innovative 
Alternating Work Zone Production System.

A.	 Establish work zones and signing per MUTCD and VDOT Standards
B.	 Set up MOT for single lane closure
C.	 Establish emergency vehicle pull-off areas
D.	 Construct outside shoulder strengthening, mill/resurface under nightly lane closures
E.	 Shift traffic to outside lane and strengthened shoulder
F.	 Set up Alternating Work Zone Cells in Stage 1 at locations at presented on Figure 4.5.3
G.	 Install temporary barrier at work zone cells with Cat 325s, flatbed trucks, barrier wall 

clamps
H.	 Clear and grub the area within the work zones, 2 crews with track tree cutters, grinders
I.	 Install erosion control measures, 2 crews initial install, plus maintenance crew
J.	 Relocate existing ITS facilities, trenched using a 300-series hydraulic excavator
K.	 Construct work zone access and haul roads with 120 series blade
L.	 Remove existing pavement material for recycling with Wirtgen W200i Cold Mill or similar
M.	 Excavate proposed roadway, median and Ponds with D6Dozer, Cat330, 20tn Off-Road 

Dump Trucks. On-Road Trucks limited to disposal of materials off site
N.	 Install temporary drainage primarly in the I64 Median (inlets, culvert extensions)
O.	 Install permanent drainage utilizing series 300 Excavator, walk-behind compactors
P.	 Install temporary pavement to accommodate ramps
Q.	 Construct full depth reclamation (FDR)
R.	 Install cold control plant recycling material (CCPRM)
S.	 Lay asphalt paving, up to 3 crews
T.	 Install guardrail as shown in the plans, average 2 crews
U.	 Advance to Alternating Work Zone Cell Stage 2

Phase 2
The main objective of this phase is to switch traffic to the completed inside widened mainline and 
shoulder and begin the permanent reconstruction of the existing lanes and outside portion of I-64. 

A.	 Shift traffic to newly-constructed inside lane and shoulder
B.	 Establish emergency vehicle pull-off areas
C.	 Set up Alternating Work Zone Cells in Stage 1at locations at presented on Figure 4.5.3
D.	 Install temporary barrier at work zone cells
E.	 Clear and grub the area within the work zones, 2 crews with track tree cutters, grinders
F.	 Install erosion control measures, 2 crews initial install, plus maintenance crew
G.	 Construct work zone access and haul road
H.	 Excavate remaining ponds with D6Dozer, Cat330, 20tn Off-Road Dump Trucks.
I.	 Remove existing pavement material for recycling with Wirtgen W200i Cold Mill or similar
J.	 Maintain temporary drainage (inlets, culvert extensions)
K.	 Install remaining permanent drainage with series 300 Excavator, walk-behind compactors
L.	 Construct full depth reclamation (FDR), 2 crews
M.	 Install cold control plant recycling material (CCPRM), 2 crews
N.	 Lay asphalt paving, up to 3 crews
O.	 Install pier protection if required
P.	 Install guardrail, average 2 crews
Q.	 Install ITS, trenched using a 300-series hydraulic excavator, and final signage
R.	 Advance to Alternating Work Zone Cell Stage 2

Final Work:
Final work will be performed under nightly lane closures and will include:

•• Shift traffic into final configuration
•• Install asphalt surface course, up to 3 crews
•• Install permanent pavement markings
•• Punch list and final clean up

Diagram of our Alternating Work Zone Production System uses an innovative sequence of 
work to take full advantage of the existing materials on site, minimizing the amount of materials 
our Team will need to purchase at the beginning of the Project, and sell at the end of the Project, 
providing a more date-certain schedule and lower price.

Sequence of Construction - Full-Depth Reclamation (FDR):

•• Investigate existing pavement materials: Take samples of the existing pavement structure 
and subgrade materials to the desired depth of reclamation and tested by a qualified 
materials laboratory to determine the required amount of cement to be added.

•• Reclaim existing pavement: Remove existing pavement materials for recycling. Pulverize 
existing pavement to the desired depth using a reclaimer. The maximum particle size after 
pulverization to be 2 inches or less. 

•• Rough grade: Rough grade the base and make ready for addition of cement.

•• Spread cement: Using a spreader that is calibrated to deliver the specified amount of 
cement, and check spread rate in the field by QC and QA technicians.

•• Mix: Make a second pass with the reclaimer to mix the cement and pulverized base 
applying water to bring the final mixture to the appropriate moisture content a.

•• Compact and fine grade: A sheepsfoot roller will be used to compact the reclaimed 
mixture. To achieve deep compaction while maintaining the desired elevation. Once initial 
compaction is achieved a motor grader and a vibratory steel drum roller will complete the 
fine grading operation and provide the final surface.

Phase 1

Phase 2

Shoulder Strengthening

Figure 4.5.4: Phase 1 and 2 Roadway Sequencing. 
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Phase 1 
Construct enough of the new westbound I-64 bridge over Queens Creek to allow eastbound traffic 
to switch to the inside portion of the new westbound structure.

A.	 Establish work zones and signing per MUTCD and VDOT standards
B.	 Set up MOT for single lane closure
C.	 Establish emergency vehicle pull-off areas
D.	 Install temporary barrier at work zone cells
E.	 Install erosion control measures
F.	 Construct work zone access and haul road 
G.	 Excavate and rough grade proposed roadway and median
H.	 Install temporary barrier at work zone cells with Cat 325s, flatbed trucks, barrier wall 

clamps
I.	 Install erosion control measures, 2 crews initial install, plus maintenance crew
J.	 Construct work zone access and haul roads with 120 series blade
K.	 Excavate and rough grade roadway and median with D6Dozer, Cat330, 20tn Off-Road 

Dump Trucks.
L.	 Install permanent drainage utilizing series 300 Excavator, walk-behind compactors.
M.	 Install temporary crossovers
N.	 Final grade proposed roadway and median with D6Dozer, Cat330, On-Road Dump Trucks.
O.	 Construct roadway pavement sections at bridge approaches

a.	 Construct portion of westbound bridge
b.	 Install sheetpile at Queens Creek abutments with 150TN crane
c.	 Excavate and grade abutments A and B for westbound bridge
d.	 Construct trestle for bridge construction using 300TN crawler crane
e.	 Construct westbound bridge per Structures Plans
f.	 Drive test piles and production piling, pier caps with 300TN and 150TN cranes
g.	 Install girders, back walls, form and pour bridge deck with 300TN and 150TN cranes
h.	 Install approach slabs, parapets, groove deck

Phase 2 
Construct the new eastbound I-64 bridge over Queens Creek. 

A.	 Shift eastbound traffic to newly-constructed inside portion of the westbound bridge using 
the two temporary crossovers

B.	 Establish emergency vehicle pull-off areas
C.	 Install temporary barrier at work zone cells with Cat 325s, flatbed trucks, barrier wall 

clamps
D.	 Install erosion control measures, 2 crews initial install, plus maintenance crew
E.	 Construct work zone access and haul roads with 120 series blade
F.	 Install remaining permanent Drainage with series 300 Excavator, walk-behind compactors.
G.	 Install temporary crossovers
H.	 Construct pavement sections at bridge approaches
I.	 Construct new eastbound bridge

a.	 Demolish existing eastbound bridge with 300TN and 150TN cranes, and 300 excavator
b.	 Install support of excavation for Queens Creek Bridge abutments using 150TN crane
c.	 Excavate and grade abutments A and B for eastbound bridge
d.	 Construct Phase 1 eastbound bridge per Structures Plans
e.	 Drive test piles and production piling, pier caps with 300TN and 150TN cranes
f.	 Install girders, back walls, form and pour bridge deck with 300TN and 150TN cranes
g.	 Install approach slabs, parapets, groove deck

Phase 3 
This phase will construct the remaining portion of the westbound I-64 bridge, and shift traffic into 
the final configuration for installation of final pavement and markings.

A.	 Shift eastbound and westbound traffic to the newly constructed eastbound bridge
B.	 Demolish remaining westbound bridge 
C.	 Drive test piles and production piling, pier caps with 300TN and 150TN cranes
D.	 Install girders, back walls, form and pour bridge deck with 300TN and 150TN cranes
E.	 Install approach slabs, parapets, groove deck
F.	 Complete remaining pavement sections, up to 3 crews
G.	 Shift eastbound and westbound traffic to final configuration
H.	 Place final asphaltic concrete surface course, up to 3 crews
I.	 Install permanent pavement markings
A.	 Punch list and final cleanup

Phase 1

Phase 2

Phase 3

Figure 4.5.5: Phase 1, 2, and 3 Queens Creek Bridge 
Sequencing. 

Our 25-foot alignment shift of the eastbound I-64 bridge over Queens Creek allows our 
Team to construct all three phases of the bridge with the access trestle in a single position. 
This innovative constructible design provides for fewer temporary environmental impacts, 
and eliminates the time it takes to relocate the trestle every phase, bolstering schedule 
certainty. For a more detailed explanation of our sequence of construction of the proposed 
Queens Creek bridges, please refer to Figure 4.7.5 in Section 4.7 Proposal Schedule.
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Phase 1
This phase will begin the permanent construction of the inside widening of I-64, including the 
Lakeshead and Colonial Parkway bridges. 

A.	 Establish work zones and signing per MUTCD and VDOT standards
B.	 Set up MOT for single lane closure (eastbound and westbound)
C.	 Establish emergency vehicle pull-off areas
D.	 Construct outside shoulder strengthening
E.	 Shift traffic to outside lane and strengthened shoulder
F.	 F.	Install temporary barrier at work zone cells with Cat 325s, flatbeds, barrier wall clamps
G.	 Clear and grub the area within the work zones, 2 crews with track tree cutters, grinders
H.	 Install erosion control measures, 2 crews initial install, plus maintenance crew
I.	 Construct work zone access and haul roads with 120 series blade
J.	 Excavate and rough grade roadway and median with D6Dozer, Cat330, 20tn Off-Road 

Dump Trucks
K.	 Install temporary drainage primarily in the I64 Median (inlets, culvert extensions)
L.	 Install permanent drainage utilizing series 300 Excavator, walk-behind compactors
M.	 Relocate existing ITS facilities, trenched using a 300-series excavator
N.	 Final grade proposed roadway and median
O.	 Construct roadway pavement sections at bridge approaches
P.	 Install guardrail as shown in the plans, average 2 crews

Lakeshead Drive Bridge:
a.	 Remove parapet and existing portion of deck from median side of existing bridges
b.	 Perform bearing replacement under existing beams using temporary lane closures
c.	 Remove bridge deck expansion joints and replace deck slabs using temporary lane 

closures
d.	 Construct proposed bridge 

widenings
Colonial Parkway Arch Bridge: 

a.	 Remove existing portions of 
abutments, railing and spandrel 
wall

b.	 Construct proposed bridge 
widening outside of traffic (see 
diagram at right)

c.	 Install single lane operations on 
Colonial Parkway under the bridge 
construction

d.	 Construct proposed substructure 
elements across Colonial Parkway, 
temporarily patch

e.	 Cast in place proposed concrete 
arch

f.	 Re-open Colonial Parkway to 
existing number of lanes

g.	 Replace remaining portions of the 
existing Colonial Parkway 

Phase 2
The main objective of this phase is to switch traffic to the completed inside widened mainline and 
shoulder and begin the permanent reconstruction of the existing lanes and outside portion of I-64.

A.	 Shift traffic to newly-constructed inside lane and shoulder
B.	 Establish emergency vehicle pull-off areas
C.	 Install temporary barrier at work zone cells with Cat 325s, flatbed trucks, barrier wall 

clamps
D.	 Install erosion control measures
E.	 Construct work zone access and haul road with 120 series blade
F.	 Install remaining permanent drainage
G.	 Construct pavement sections at bridge approaches

Lakeshead Drive Bridge:
a.	 Perform existing deck patching and overlay
b.	 Extend deck slabs over backwalls
c.	 Place new concrete overlay on existing deck

Final Work:
•• Shift traffic onto final configuration
•• Install asphalt surface course, up to 3 crews
•• Install permanent pavement markings
•• Punch list work and final clean up	

1.	 Install SOE Abutment A
2.	 Excavate to Stage 1
3.	 Install SOE Abutment B
4.	 Excavate to Stage 2
5.	 Install 1st level piles
6.	 Install Arch tie through SOE A
7.	 Place 1st level footing
8.	 Place 1st level wall
9.	 Place counterfort
10.	 Backfill 1st level
11.	 Remove SOE A
12.	 Install 2nd level piles
13.	 Place 2nd level footing
14.	 Place 2nd level wall
15.	 Backfill 2nd level
16.	 Install 3rd level piles
17.	 Place 3rd level footing
18.	 Place 3rd level wall
19.	 Install formwork
20.	 Place arch span
21.	 Place wall over arch
22.	 Place wing wall
23.	 Remove SOE B and backfill
24.	 Place barrier

Phase 1

Phase 2

Shoulder Strengthening

Figure 4.5.6: Lakeshead Drive and Colonial Parkway Bridge 
Sequencing. .

Diagram of 24 planned steps for Colonial Parkway arch bridge
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Safety and Operations
Averaging 50 million man-hours per year, 
Skanska has refined its safety culture at every 
level of the company, as demonstrated by the 
program highlights listed below.

•• An IFE mindset that ensures safety 
accountability for our supervisors and those 
around them. 

•• Skanska empowers all employees, regardless 
of role or title, to stop work at any time if 
they are concerned about safety.

•• Due to the MOT required on this Project, 
our senior management team, including 
Mr. Salvatore Taddeo, the Executive Vice 
President at Skanska, will personally inspect 
the safety of this Project’s operations 
regularly. 

•• Skanska’s executives conduct more 
than 1,200 formal safety inspections on 
our projects every year as part of our 
commitment to visible leadership.

•• Skanska conducts the world’s largest 
workplace safety campaign with our annual 
Safety Week, and our IFE website (www.
injuryfreeenvironment.com) educates the 
industry on our safety approach.

Coordination meetings include top field 
management from Skanska, subcontractors, QC 
and QA leads; VDOT and their IA inspection 
leads are encouraged to attend (Figure 4.5.7).

Our crews conduct daily toolbox talks (Figure 
4.5.8) to communicate our safety plans for 
each work activity to all who are involved in 
the operation. If conditions change, crews stop 
work, change the work plan and conduct another 
toolbox talk to communicate the change prior to 
commencing work.

Figure 4.5.7: Daily Coordination Meetings. As with 
every Skanska project, workers on our I-4 Ultimate 
Project in Florida conduct morning safety meetings daily 
prior to commencement of work.

Figure 4.5.8: Toolbox Talks. Skanska uses daily Toolbox 
Talks to communicate information to crews on a variety 
of topics pertinent to safety of personnel, the public, and 
the environment.

Our Team understands the emphasis that 
VDOT places on the safety of the traveling 
public and the collective construction and 
inspection work force. As an industry 
leader in safety, Skanska will maintain a 
work culture where safety is a value that 
will not be compromised by cost or 
schedule.

Our daily superintendent coordination 
meetings begin by addressing safety 
concerns brought forth from the previous 
day. We then coordinate the efforts of 
multiple crews working in close proximity 
of each other sto ensure a safe work 
environment.
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During Phase 1, once the existing outside 
shoulders are strengthened, we will install 
temporary concrete barriers in accordance with 
the VWAPM in order to protect motorists from 
the median work-zones, as shown in Figure 4.5.9.

Logistics and access on this Project will be 
addressed each day with our crews to ensure that 
construction advances with minimal impacts on 
I-64 mobility, adjacent transportation facilities, or 
surrounding neighborhoods.

With VDOT’s approval, our proposed innovative 
median access ramp concept, presented in Figure 
4.5.10, will allow deliveries to the Project to 
enter and exit the job site with minimal reliance 
on I-64. To achieve this, we will build temporary 
median ramps at existing overpasses, such 
as Route 199/646 (Newman), Barlow Road, 
Merrimac (Route 143), and Queens Lake Drive. 

This approach will increase schedule certainty to 
offer VDOT a more predictable final acceptance 
date, as well as options for emergency crews 
responding to daily vehicular incidents on this 
congested corridor.

Geotechnical Constraints
Since the existing pavement and subbase 
materials will be excavated in order to meet 
VDOT’s requirement to gain additional clearance 
beneath the Project’s four existing overpasses, our 
design incorporates recycled concrete in lieu of 
FDR on existing roadways in these areas. This is 
reflected in our CPM proposal schedule in Section 

Figure 4.5.9: Work zones and Pull-Off Cells. Our SOC uses alternating mile-long work cells to advance construction, 
optimizing efficiency, working conditions, opportunities for recycling pavement materials, quality control, erosion 
control, and public safety.

Figure 4.5.10: Innovative Median Access Ramp 
Concept. By decreasing reliance on I-64 for deliveries, we 
have greater control of the delivery schedule and can offer 
first responders alternatives to reach incidents blocked by 
traffic backups.

Well-planned access and egress will 
avoid delays to our concrete, aggregate, 
earthwork, asphalt and other critical 
deliveries caused by backups on I-64.
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4.7, and this work will be performed concurrently 
with the FDR.

Our CPM schedule also incorporates mitigation 
activities for unsuitable subgrade materials by 
placing suitable backfill prior to construction of 
the subgrade and pavement section.

Section 4.4.3: Geotechnical detailed our approach 
to identify and confirm problematic soils during 
the design phase that may require moisture 
or density manipulations during construction. 
We will perform proof roll testing with loaded 
dump trucks during construction to identify 
loose or soft fill subgrades prior to placement 
of embankment. These soils can lead to failing 
pavement subgrades, so identifying them early 
and removing or conditioning them prior to 
constructing the pavement section proactively 
mitigates schedule impacts associated with 
rework.

Environmental Impacts
The Skanska Team will generate and adhere to 
the best practices put forth in our E&SC Plan. 
We will monitor and correct soil stabilization as 
required by the plan and applicable regulatory 
agencies, using methods such as the ones pictured 
in Figures 4.5.11 and 4.5.12. 

Our Team will comply with all VDOT and/
or DEQ regulations and guidelines while 
achieving no sediment loss from the Project into 
environmentally-sensitive areas.

Impacts related to noise, vibration, light, dust, 
erosion/runoff, and local road damage are 
addressed in our design and daily work plans. 

The Skanska Team is evaluating the use 
of Intelligent Compaction (IC) technology 
to supplement proof rolling and nuclear 
density testing of subgrade and fill soils. 
This technology can allow us to evaluate 
and correct deficiencies in soils and 
asphalt compaction by measuring the 
energy response of the material being 
compacted by the roller in real-time.

Figure 4.5.11:Check Dams. This mitigation measure is 
effective in small channels with a contributing drainage 
area similar to those on the I-64 Segment III Project.

Figure 4.5.12: Temporary Sediment Traps and Inlet 
Protection. We will install similar measures to prevent 
sediment from entering stormwater conveyance systems 
prior to permanent stabilization of the disturbed areas.

Vibration monitoring will be conducted 
during pile driving operations and 
demolition operations in sensitive areas of 
the Project.

During field reviews, our Team will discuss 
upcoming land disturbing activities, 
monitor field conditions, complete project 
documentation, and ensure that adequate 
erosion control features are installed and 
functioning properly.
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Our Team will conduct pre- and post-condition 
surveys of existing facilities as required by the 
technical requirements.

Our conceptual design and phased construction 
approach obtains all required permits and avoids 
potential schedule delays including the time of 
year restrictions associated with the Northern 
Long-Eared Bat. Our innovative shift of the 
I-64 eastbound Queens Creek bridge allows us 
to reconstruct both new bridges with our access 
trestle that is installed and removed only once, 
thus saving time and reducing impacts to Queens 
Creek. Our schedule allows for the trestle’s pile 
foundations to be driven prior to the beginning of 
the February 2019 Anadromous Fish window.

All environmental protection measures, storm 
water management facilities, and E&SC measures 
will be installed and maintained in accordance 
with the approved Storm Water Pollution 
Protection Plan (SWPPP). As demonstrated by 
Table 4.5.2, Skanska has emerged as an industry 
leader in recycling/reusing materials on large 
scale design-build infrastructure projects and this 
Project is an opportunity for VDOT in this regard.

The I-64 Segment III project fits Skanska’s 
culture to maximize recycling of materials over 
the course of our projects.

Design-Build 
Project

Recycle 
Achieved Award

I-275 
Reconstruction 
Design-Build, 
Tampa,FL

98% FTBA Best in Construction (Urban) Award
FDEP Recycling Program Recognition – Achieving a 98.7% 
Recycling Rate / Diversion from Landfill
Roads & Bridges Magazine – Ranked No. 3 Top Ten Roads
DBIA Florida Region - Transportation Project of the Year

I-264 Widening/
MLK Extension 
Design-Build, 
Portsmouth,VA

99% River Star Model Level Environmental Stewardship Award 
and River Star Sustaining Model Level Environmental Stew-
ardship Recognition
ACEC-VA Engineering Excellence Grand Award
Sustained Distinguished Performance Award 
2016 DBIA Hampton Roads Award for Excellence
VDOT On-the-Job Training Program Award
“You Mean the World to Us” Recognition for Stakeholder 
Involvement 

I-4 Ultimate 
Widening D-B, 
Orlando,FL

99% goal Platinum Envision™ Certification Envision Platinum
FDEP Recycling Program Recognition – Achieving a 98.7% 
Recycling Rate / Diversion from Landfill – SGL
Community Service Award 
ENR Southeast Top Project Starts – Ranked No. 1

Table 4.5.2: Success with Recycling and Reuse

Figure 4.5.13: Envision Platinum Award. The I-4 
Ultimate Widening D-B Project in central Florida 
earned the prestigious Envision Platinum recognition 
from the Institute for Sustainable Infrastructure (ISI) 
for its sustainability efforts of environmental, social and 
economic impact on the community for the 21-mile I-4 
widening project. 
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As part of Phase 1 construction, E&SC elements, 
including silt fencing, temporary sediment 
basins, and check dams, will be installed 
prior to grubbing activities. Our Registered 
Land Disturber (RLD) will assign a crew to 
implement all the requirements of the SWPPP and 
environmental permits as well as:

•• inspect and maintain all protection measure 
placed during construction;

•• mark jurisdictional lines prior to any 
construction activities and train equipment 
operators on the need to stay clear of these 
designated areas;

•• isolate areas with environmental impacts 
through staking, flagging, and signing to 
insure all types of environmental issues are 
communicated to the construction staff;

•• eliminate wildlife impacts by driving 
hollow piles outside of fish windows, 
clearing outside of bat windows and limiting 
intrusions into the ditches and subaqueous 
vegetation;

Skanska understands that self-contained concrete 
truck washout systems are superior to lined 
dumpsters, which require heavy maintenance 
and upkeep during construction. Washout pits 
are no longer endorsed by the EPA; therefore, we 
will not use pits on our project site. Our crews 
use methods similar to that presented in Figure 
4.5.14 to help our projects achieve the benefits of 
environmental stewardship.

As shown in Figure 4.5.15, we divide our 
construction waste into hazardous, non-hazardous, 
and inert receptacles for disposal, helping to 
minimize costs and maximize the opportunities 
for recovery and recycling of wastes. Segregating 
wastes will maximize recycling and allows certain 
types of waste to be recycled and re-used on site. 

ROW Acquisition
We minimized ROW acquisitions during the 
proposal phase by extensively evaluating the 
storm drainage systems. We evaluated the parcels 
to be acquired and, through the experience of our 
consultant, determined the likelihood of certain 
parcels for condemnation, which we accounted 
for in our schedule. 

During the ROW acquisition phase, the Skanska 
Team will continue efforts to minimize the time 
needed for ROW acquisitions. We will perform 
appraisals of each property, communicating 
with impacted property owners multiple times 
during negotiations on behalf of VDOT. In 
our experience, open and transparent lines of 
communications will increase the chance of 
success for the process.

Figure 4.5.15: Segregating Recyclable Materials. We 
place containers and signs to segregate waste, which 
encourages and streamlines recycling and re-use.

The Skanska Team reduced the total 
amount of ROW required for the project 
by approximately 62 percent, as compared 
with the RFP Plans.

Figure 4.5.14: Concrete Disposal. Our crews take 
appropriate measures to ensure washout water from 
concrete pours are not released on to the ground or into 
drains or waterways.
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Our schedule has accounted for necessary 
acquisitions, with no work activities scheduled 
in these areas until the particular acquisition is 
complete. 

Staging and Storage Areas
Making use of the I-64 median areas as they 
become available will further provide for 
material stockpiles and temporary staging for 
bridge and crossover construction. We plan to 
pursue agreements with landowners adjacent 
to the Project to secure additional acreage, if 
required, for a recycling yard(s). Our Team will 
procure the required permits for yards needed 
for construction, and we will work to minimize 
disturbances to local roads and communities.

As with all Skanska projects, storage of materials 
will be planned for areas where safe delivery 
access does not introduce hazards, including line 
of sight obstructions to the traveling public

Public Involvement/Stakeholder Coordination
We will coordinate our sequence of construction 
during design and construction with other known 
projects in the area, which are listed in Table 
4.5.3.

With numerous tourist destinations increasing 
traffic flow during the summer months, I-64 in 
York County is a highly congested area. Our 
Team understands communication protocol 
requirements and will ensure stakeholder 
concerns are tracked and expeditiously answered. 
The Skanska Team will coordinate with the I-64 
Segment II Project on public information and 
outreach activities, as it impacts many of the same 
stakeholders. 

Our approach has proven successful on many 
large design-build interstate highway projects, 
such as the I-4 Widening D-B project in Orlando, 
FL. Our multimedia approach for this Project 

will give stakeholders updated information 
in simplified formats. In order to effectively 
communicate with the public on this Project, we 
will identify critical roles, proactively connect 
with stakeholders, coordinate closely with 
VDOT, and continually engage the surrounding 
community.

Our TMP develops a Public Outreach Plan 
(POP) within 90 days of NTP that includes 

Table 4.5.3: Public Involvement/Adjacent Project 
Coordination 

Project Current Status

I-64 Capacity Im-
provements – Segment 
II

Under construction for 
May 2019 completion

Route 143 at F-137 
and I-64 (Exit 238)

Under design with 
construction expected 
by Sep 2017

Colonial Parkway Joint 
Sealing (NPS)

Under design, con-
struction expected 
summer 2018

Smart 18 – Capital 
Landing Road/ Bypass 
Road Intersection

Under preliminary 
design, construction 
expected 2023

Ironbound Road / 
Longhill Road Inter-
section

Under design, con-
struction expected Jan 
- Sep 2018

Annual resurfacing 
(throughout Williams-
burg)

April through June 
yearly

Route 640 (Water 
Country Parkway)

Under preliminary 
design, construction 
expected July 2018 – 
April 2019

We will communicate lane closures and 
traffic shifts using multiple media outlets 
so that stakeholders have consistent, 
accurate information with enough 
time to make decisions on their 

By using the future drainage pond areas 
as stockpile and equipment staging areas 
prior to excavation of the pond sites, our 
Team minimize have the needed space 
for the Project’s temporary material 
storage and office needs.
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coordination with the VDOT Communications 
Team supporting the Project and joint information 
flow with Segment II. The POP uses VDOT’s 
Policy Manual for public participation as a 
guide to address roles, protocols, guidelines and 
responsibilities. The POP includes: 

•• Information dissemination goals
•• TMP with alternative routes and potential 

impacts
•• Incident management protocols
•• Mitigation strategies for communication
•• Stakeholder identification and specific 

outreach plans
•• Crisis communication protocols and contact 

information 
•• Communications tools
•• Advertising and marketing plan and budget 

The POP is flexible enough to adapt to the 
changing needs and conditions of the Project and 
its stakeholders. Since the Project spans over eight 
miles, we will meet with stakeholders common 
to certain areas of the Project in order to be sure 
topics are kept relative to those who attend. 
Skanska will use BIM modeling for high-tech 
visualization for public outreach and stakeholder 
coordination. BIM 3D and 4D schedule models 
can be shared with stakeholders to effectively 
communicate impacts and strengthen our 
partnership between VDOT and affected 
stakeholders during construction.

Governmental Approvals
The Skanska Team has evaluated the permitting 
requirements of the Project and, using our CPM 
schedule, determined that the procurement of the 
COE Section 404 and the Virginia DEQ Section 
401 Permits will be critical to the installation of 
construction access for the construction of the 
bridges over Queens Creek. 

Our acquisition of the DEQ Virginia Pollutant 
Discharge Elimination System Permit is near 
critical to the Project and critical to starting the 

ground disturbance activities required for the 
construction of the roadway. See Table 4.7.2 for 
the full list of permits and their current float. 
Permits listed in Table 4.7.3 could also impact the 
Project. Following award, we will coordinate with 
the responsible permitting agencies and VDOT to 
assure the needs of the agencies are met, building 
the foundation for an effective permitting process.

Mitigating any Potential Delays to 
Construction
Our CPM proposal schedule, presented in Section 
4.7, allows us to anticipate delays by managing 
and tracking the expected progress of the Project 
from NTP to final completion, with the following:

•• Milestones
•• Project management
•• Scope validation period
•• Design
•• Public involvement
•• Environmental
•• ROW
•• Utilities
•• Procurement
•• Mobilization
•• Construction
•• Systems testing
•• Demobilization

Our CPM scheduler has worked diligently 
during the proposal phase to identify and address 
potential schedule-related project risks for the 
Oroject. After NTP, we will evaluate the effects 
of time-related changes to the activities that occur 
prior to construction, so that we can make timely 
and informed decisions on recovery.

Our scope of work is adaptable and can be re-
sequenced often. Depending on the constraint, we 
will consider opportunities for adjustments and 
adding crews.

We have identified sufficient local labor 
resources in the Hampton Roads area, 
many of whom were a part of the recently-
completed I-264 Widening/MLK 
Extension Design-Build Project.

We will work in close coordination with 
VDOT’s Hampton Roads District to 
deliver accurate and consistent messages 
to stakeholders.
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Expediting the Interim Milestone or Final 
Completion of the Project by the dates included 
in the Offeror’s Letter of Submittal.
The Skanska Team’s proposal schedule provides 
a final completion date of September, 23, 2021. 
We will consider alternate methods to achieve the 
available incentive(s) such as:

•• Heat-cure concrete pours in the winter
•• Continue to optimize our sequence of 

construction

4.5.2: Transportation Management Plan 
(TMP)
The Skanska Team possesses the innovative and 
flexible mindset required to operate in a dynamic 
traffic environment. This enables us to mitigate 
impacts to the traveling public and major Project 
stakeholders during construction. Our Team will 
use effective traffic control to guide the traveling 
public safely and efficiently through the work 
zone.

We will implement a TMP that carefully maintains 
traffic safety by providing accurate and up-to-date 
information to drivers before and as they navigate 
our construction zone.

Our commitment to safety starts with the MOT 
design and ends with construction completion. A 
quality MOT plan is the basis for an overall safe 
Project, not just an afterthought.

We will prepare our TMP in accordance with 
the RFP for a Type C, Category V project. This 
provides consistency with the I-64 Segment II 
TMP, yet is tailored to the specific needs inherent 
to I-64 Segment III. 

Our TMP will include three general sections:

•• Temporary Traffic Control (TTC) Strategies:
-- describe the project, how it will be 

phased, and analyze expected impacts 
(including phased analysis);

-- define work hour, lane closure, and time 
of year restrictions;

-- outline detours and impacts;
-- provide TTC numbers/plan sheet 

references; and
-- develop outreach strategies for Project 

stakeholders. 

•• Public Outreach (PO) Strategies:
-- define methods to communicate with 

impacted stakeholders; and
-- outline expected work zone impacts and 

changing conditions.

•• Construction Operations (CO) Strategies:
-- document the processes used for incident 

response in the work zone;
-- solicit first responders’ input into the 

transportation operations strategies;
-- identify the contact process for 

emergency responses, providing our 
field personnel with a single source of 
reference so they can respond quickly 
and effectively; and

-- detail the notification process for O&M 
by construction work forces during 
construction.

We will submit our initial TMP with the early 
submittals of the MOT design package generally 
outlining the work zone and including analysis to 
support the work zone configuration. As we refine 
TTC strategies, we will solicit stakeholder input. 
We will use this input to develop the CO strategies 
in our TMP, including towing operations and 
special work zone access to incident sites.

We will then incorporate new information and 
details into our MOT design packages. For each 
subsequent MOT Plan package submittal, we 
amend the TMP and highlight our revisions to 
simplify VDOT’s next review.

Maintaining Traffic Through all Phases of 
Construction
Our TMP provides 12-foot travel lanes and 
emergency pull-off cells as noted in Figure 4.5.9 
on page 42. Our MOT design provides tapers 

Realizing that an effective MOT plan is 
the basis for a safe Project, the Skanska 
Team’s TMP design will be more than 
simply plan notes. Our TMP will be 
an independent, living document that 
encompasses our temporary traffic control, 
public outreach, and construction 
strategies to enhance public safety 
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and shifts for the posted speed limit. If a reduced 
speed limit for the work zone becomes necessary, 
we will work with VDOT to design a speed 
reduction and submit for their consideration in 
order to minimize the potential for work zone 
incidents.

We will coordinate as needed with the adjacent 
construction projects mentioned in Table 4.5.3 
in order to provide safe and efficient traffic flow 
between the projects’ boundaries by maintaining 
appropriate work spaces and consistent posted 
speeds. Skanska will use SAMRT ZONE 
technology similar to what we are using on the 
21-mile I-4 Widening D-B Project in Orlando, 
Florida, to constantly monitor traffic to provide 
data necessary for making TMP adjustments in 
real-time. This approach will keep drivers aware 
of conditions and maintain smooth traffic flow. 
By relocating the existing fiber optic backbone 
out of the areas impacted by construction while 
maintaining the existing redundant loops, we can 
provide 24/7 uninterrupted service.

Our strategy to coordinate with first responders, 
including access and response times during 
emergencies, is explained in the Public 
Involvement/Stakeholder Coordination Section on 
Page 46.

Descriptions of how traffic will be maintained 
during all phases of construction are described in 
Figure 4.5.16. 

Our TMP will provide:

•• two 12-foot wide travel lanes in each 
direction except for areas where the RFP 
allows otherwise;

•• work zone cells, approximately one mile in 
length, protected with temporary concrete 

barrier with leading ends tapered to reduce 
hits;

•• safe emergency pull-off cells every mile, 
which increase in length and width as 
construction progresses through each 
phase (these areas are located between 
the active work zones and are designed to 
accommodate separate, safe ingress/egress 
of construction vehicles);

•• Incident Management Plan, including 
emergency vehicle access and detour 
routing;

•• on-site wrecker service;
•• maintenance of haul roads for Project 

stakeholders and EMS access; and
•• provisions to secure the work areas in the 

event of a VDOT-directed evacuation.

We will use SMART ZONE systems to better 
inform motorists of upcoming congestion 
and opportunities to use alternate routes. This 
technology will enhance safety and mobility, 
and improve first responder response time by 
providing real-time traffic data, which allows 
responders to select more usable routes to 
incidents.

Our TMP concept provides construction access to 
the shoulder work areas from parallel local roads 
which have lower traffic volume, further reducing 
construction impacts to the traveling public.

Using our experience on the I-264 
Widening/MLK Extension Design-Build 
Project, we can provide improved methods 
to exchange information, including 
public outreach and internal project level 
communication which includes event work 
scheduling, unscheduled incidents and 

Figure 4.5.16: Maintenance of Traffic Typical Section.
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Our Team’s MOT Plan focuses on driver 
expectancy, the safety of the traveling public 
and our workers, and facilitates safer and 
more efficient construction access, while still 
consolidating the maximum amount of work into 
the fewest number of phases.

We will make every effort to remove hazards from 
the Project’s clear zones in order to minimize 
the need for temporary barrier wall in our TMP 
whenever possible. By balancing the median 
earthwork, our Team has been able to design safer 
median slopes, which will serve as an important 
safety feature during temporary construction 
phases and throughout the life of the Project. 

Incident Management
Traffic on I-64 can be subject to long periods of 
immobility due to incidents that occur regularly 
up and down the corridor.

Our Incident Management Coordinator (IMC) 
will lead the preparation of the Incident 
Management Plan to include the key elements 
listed below.

•• Coordination with VDOT’s Transportation 
Operations Center (TOC) to determine 
the possibility of using VDOT’s facility to 
monitor cameras in the Project corridor to 
enhance response times for medical support 
and to clear vehicles quickly.

•• Methods to expedite response time and 
clearing of accidents. We plan to define 

accessible pull-off spaces to allow removing 
vehicles from traffic lanes as soon as 
possible and provide towing service as 
required by the RFP.

•• Coordination with first responders to define 
a workable response plan. Before a traffic 
switch, the IMC will brief first responders 
on changes to traffic flow, explain how they 
can access the corridor, and address any 
concerns regarding their ability to respond 
within their service area. It is our practice to 
execute a practice drill with first responders 
every six months to help ensure a rapid, 
efficient response if required.

With VDOT’s approval, we propose to provide 
safer construction access directly from the 
existing overpass bridges at Route 199/646, 
Barlow Road, Route 143/Merrimac and Queens 
Lake Drive. This innovative temporary median 
access ramp concept (Figure 4.5.17) to allow local 
supplier and subcontractor deliveries to enter 
the Project without accessing I-64 mitigates the 
risks of materials becoming delayed in interstate 
traffic. This approach bolsters the certainty of our 
construction schedule and also lessens the overall 
length of time this Project will impact traffic. We 
will consider using temporary signals at these 
locations to enhance traffic control and safety to 
drivers and pedestrians.

Recognizing that VDOT has 20 CCTV’s, 28 
MVD’s and four DMS’s operating along the 
Project corridor, we will strive to learn of 
incidents on the Project as quickly as VDOT does. 
Our dispatchers can monitor on-line applications 
that contain real-situation feedback data compiled 
by motorists and, within seconds, can transmit 
accurate information to our IMC to initiate the 
fastest possible response.

During non working hours in Phase 3 of the 
Queens Creek Bridge construction (Figure 
4.5.18, Page 51) the Skanska Team will maintain 
a delineated access lane that can be used by 
emergency response vehicles to cross Queens 
Creek, avoiding the longer distance that would be 
required by an impassable bridge condition.

Figure 4.5.17: Innovative Median Access Plan. By 
decreasing reliance on I-64 for deliveries, we have 
greater control of the delivery schedule and can offer first 
responders alternatives to reach incidents blocked by 
traffic backups.
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Public Outreach
A proactive public outreach campaign is critical 
to an effective TMP and a successful project. 
Our Team will communicate with VDOT and 
other Project stakeholders in advance of all 
planned impacts to traffic. We will give special 
consideration to providing advanced warning of 
congestion ahead to traveling passing through the 
Project. We will implement additional changeable 
message signs to enhance driver awareness 
in areas deemed necessary. Through VDOT’s 
existing program for the overall I-64 corridor, 
we will provide and keep the public updated 
with the most timely, clear, focused, accurate, 
and consistent information possible throughout 
construction.

Lane Closures
Lane shifts and lane closures will be designed to 
meet the VWAPM requirements for the existing 
posted speed with minimum RFP allowable 
travel lane widths. Our plan will use temporary 
nighttime lane closures to facilitate safe 
completion of:

•• Temporary strengthening of existing 
shoulders

•• Sign and signal installations
•• Temporary traffic shifts
•• Ramps and temporary cross-over tie-ins
•• Construction of final pavement surface 

course and markings
•• Deliveries scheduled to occur at off-peak 

times in order to minimize impacts to traffic

Understanding that temporary lane closures are 
allowed at the sole discretion of VDOT, we plan 
to use lane closures only when necessary to ensure 
the safety of the traveling public.

Short-term directional closures on Lakeshead 
Drive and Colonial Parkway for setting bridge 
beams or unloading/loading equipment or 
materials will be limited to 20 minutes or less, and 
will only occur between the hours of 8:00 pm and 
5:00 am.

On Lakeshead Drive, our crews will reduce 
traffic lanes to one 12-ft. through-lane, which 
will safely maintain two-way traffic using 
automated temporary traffic signals for no longer 
than six months. This configuration will allow 
us to complete the bearing replacement work on 

the existing spans. We will maintain emergency 
response vehicle access into Queens Lake 
neighborhoods at all times.

To facilitate safe and expedient installation of 
the cast-in-place concrete arch portion of the 
bridge widening over the travel lanes of the 
Colonial Parkway, we will safely accommodate 
two-way traffic using a single 14-ft. lane, with an 
automated temporary traffic signal, for no longer 
than 12 months.

Design Speeds
Our MOT plan will be designed using a 55 mph 
speed. Higher design speeds provide a higher 
degree of safety, because they use longer tapers, 
shifts, clear zone distances, and acceleration and 
deceleration lanes. We strive to strike a balance 
between MOT design speed and posted speed in 
order to optimize safety for our workers and the 
traveling public. While promoting an optimal 
level of mobility through the corridor during 
construction, we will work with VDOT to identify 
opportunities where constraints allow us to 
provide higher design speeds. One opportunity 
may be during Phase 2 when traffic is placed onto 
newly constructed pavement. It is possible that 
construction on the Segment I and II projects will 
be complete at that time, and VDOT may desire to 
improve mobility through the Segment III Project 
during its final phase. Horizontal clearances, such 

Figure 4.5.18: Queens Creek Bridge Phase 3: 
Our crews will maintain a delineated access lane for 
emergency responders to use during hours that our crews 
are not present in Phase III of the Queens Creek Bridge 
construction.
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as clear zone distance, will need to be addressed 
in our TMP during design for that situation.

Ramp Closures
The only ramp closure included in our TMP 
will be the on-ramp from northbound Route 143 
to westbound I-64. This ramp will be closed 
for less than four weeks in order to reconstruct 
the proposed pavement under the Route 143 
overpass. Our TMP includes entering all approved 
closures into the VDOT Lane Closure Advisory 
Management System (LCAMS), VA Traffic, 
and our proposed smart phone app to keep local 
stakeholders informed and updated on scheduled 
changes to, and opening of the ramp. All other 
ramps will be constructed without closures.

Temporary Detours
The only temporary detour included in our TMP 
will be used to facilitate the movement of traffic 
that would otherwise use the on-ramp from 
northbound Route 143 to westbound I-64, while 
that ramp is closed for the above-mentioned 
period of less than four weeks. All other ramps 
will be constructed without detours.

Time of Day Restrictions
Our Team understands the importance of the RFP-
designated time restrictions and shares VDOT’s 
goal to promote safety and mobility throughout 
construction. Our TMP uses lane closures to 
minimize the exposure of vehicles to construction 
hazards, as well as to maintain an aggressive 
construction schedule. We will adhere to Time 
of Day restrictions as specified in the RFP. After 
selection, we will work with VDOT to evaluate 
the actual traffic flow to determine whether the 
schedule can be advanced by modifying the 
lane closure requirements. This may allow us to 
refine the allowable closure times in order to best 
position our crews to achieve the most production 
during times of low flow, while still maintaining 
traffic mobility during times of high flow. Such an 
evaluation would include:

•• obtaining new traffic data; and
•• performing an analysis using the Allowable 

Lane Closure Hours Spreadsheet Tool 
developed by VCTIR using the standard 
VDOT paramaters

If it is determined that a new allowable lane 
closure restriction of hours is viable for this 
segment, we will a request an exception and 
submit it to VDOT’s project manager for said 
adjustment.

Flagging Operations
Flaggers will be employed to protect motorists, 
pedestrians and bicyclists from construction 
operations as needed, such as helping pedestrians 
divert to safe areas, and protecting them from 
situations that could put them at risk of injury 
from overhead objects.

Minimum Lane Widths
Our temporary lane configuration is two 12-foot 
lanes and a 2-foot shoulder in front of temporary 
concrete barrier wall, with 1-foot behind the 
barrier wall for function. Our use of 12-foot 
minimum lane widths is generally less disruptive 
and more comfortable to the high volume of 
trucks using the corridor. We considered using 
11-foot lanes and a continuous 9-foot shoulder. 
However, with a full-width shoulder preserved 
every other mile for emergency pull-off cells, 
we offer more safe width for a disabled vehicle 
to change a tire than would be afforded with a 
9-foot shoulder. Furthermore, our SOC allows 
for continuous improvement as phasing advances 
mile-by-mile, by completing the IM pavement 
layer, pulling barrier and adding precious full-
width emergency pull-offs to provide more 
continuous space for vehicles involved in 
breakdowns or incidents to pull-over and allow 
traffic to flow.

Work Zone Speed Reductions
Our TMP is designed using design speeds that 
match the existing posted speed limit. Our TMP 
anticipates no temporary reductions in speed 
limits consistent with the RFP requirements.

The Skanska Team will work with VDOT to 
identify opportunities to raise the work zone speed 

The overall success of the Project will 
depend on the stakeholders’ perception. 
Our Team will work closely with VDOT 
to ensure that we maintain a positive 
outlook for this vital corridor.
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Figure 4.5.19: Queens Creek bridge: Our trestle design 
accommodates the minimum 15-foot wide clear channel beneath 
both bridges.

during later phases, when other segments are 
complete, which will enhance mobility in Phase 2.

Major Stakeholders
Our Team has identified a unique set of 
stakeholders of this Project, who are listed in 
in Table 4.7.1 located in Section 4.7: Proposal 
Schedule Narrative.

During the proposal phase, our Team reviewed 
the comments obtained from VDOT’s public 
information sessions and contacted many of the 
impacted stakeholders to listen to their concerns 
regarding the Project.

Many stakeholders near the Project will be 
affected by construction; therefore, close 
coordination will be extremely important to 
maintain the schedule and minimize impacts to 
traffic operations. 

Our DBPM will provide accurate and timely 
information to all stakeholders. Our Team will 
work with VDOT to establish and maintain a 
Project website and mobile phone application 
to provide information about the I-64 corridor 
overview, work sequencing, overall Project 
schedule, potential traffic impacts, potential 
impacts to local stakeholders, up-to-date Project 
photos, and our contact information. This same 
information will be sent to VDOT’s District 
Office of Public Affairs and Stakeholders on 
both a periodic basis and at key milestones. We 
will prepare for and attend public coordination 
meetings as necessary to communicate Project 
status and upcoming activities that will impact 
the stakeholders. We will also provide written 
documentation to VDOT about our planned 
operations, haul routes, utility relocations, lane 
closure schedules, and upcoming changes in 
traffic patterns.

The Skanska Team complies with RFP paragraph 
2.3.2 Proposed Bridge Improvements – B-642 and 

B643 over Queens Creek, as evidenced in Figure 
4.5.19, our design achieves the minimum 15-foot 
wide clear channel beneath the spans of both 
bridges for boats traveling along the creek at all 
times during construction.

15 Feet

15 Feet

15 Feet

15 Feet

15 Feet

Existing

Phase 1

Phase 2

Phase 3

Final

Regularly scheduled meetings with 
the stakeholders will provide two-way 
information sharing monthly, and these 
meetings will be a focus of the Skanska 
Team.
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Means and Methods – Specific Details 
Our MOT specialists will set out the lane closures, 
and then be responsible to monitor, maintain, 
and improve or adjust the devices in their lane 
closures for the duration of the closure. We will 
perform regular inspections of our lane closure 
equipment by testing reflectivity, replacing 
batteries on lights, and bulbs on arrow boards and 
changeable message signs.

Advanced notification will be provided prior to 
work area activities, and before temporary lane 
closures to minimize congestion. The public 
outreach campaign will include typical media 
outlets, citizen information meetings, website 
updates, press releases, local resident/business 
letter notifications, and targeted group meetings. 
This is reflected in our phasing approach and 
throughout our TMP, which adheres to the laws, 
standards, specifications, and references listed in 
the RFP.

Traffic safety in temporary traffic control areas 
will be an integral and high priority element of 
this project. The TMP will balance the safety of 
motorists, pedestrians, and workers. Standard 
highway signs will be placed using federal and 
state guidelines to provide advance warning 
to drivers and assistance in identifying and 
designating traffic paths. Such traffic control 
devices, signals, message boards, barrels and 
barricades will instruct drivers to follow a path 
away from the work zone. We will minimize 
traffic impacts, maintaining the current number of 
lanes through the Project. We expect nightly lane 
closures to be a common occurrence for work that 
includes, but is not limited to:

•• Temporary barrier operations wall 
installations and removal

•• Roadway and paving
•• Pavement marking and striping
•• Sign work
•• Demolition of bridge and roadway

We will consider traffic operations in each stage 
of construction, and conduct traffic analysis to 
confirm the functionality of temporary traffic 
patterns to minimize the impact of motorists in 
the work zone. Our analysis will evaluate travel 
time, level of service, and volume/capacity ratios 

to identify work zone mobility deficiencies and 
provide mitigation strategies.

Advanced Lane Closure Alert System
The lane closure alert system consists of real-
time updates entered by Skanska’s MOT field 
engineers who can populate the VA 511 Traffic 
Information System, local media and VDOT’s 
website. Skanska’s I-4 Widening D-B project is 
the first to use this technology in the U.S., and 
more than 10,000 central Florida users have 
signed up to receive lane closure alerts that are 
customizable to their specific travel routes.

Figure 4.5.20: Syncro-Guide Cone Taper Lights: 
Synchro-guide cone lights are being used on Skanska’s 
I-4 Widening D-B project in Florida. Our crews have 
experienced a drastic reduction in taper intrusions with the 
taper lights with near zero intrusions compared to a history 
of two to three intrusions per shift without the taper lights.

Utilizing intelligent, wireless, and 
sequentially operated lights in cone tapers 
(Figure 4.5.20) enables our crews to form a 
clearer directional path for merging traffic 
during lane closures. This provides better 
driver recognition of the merging taper 
and helps reduce approach speeds. 
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Lane Closure Documentation System Project 
Data Portal (PDP) Website
All lane closures will be videoed and stored 
in project records for documentation to aid in 
proactive avoidance of traffic accident reactionary 
lawsuits.

Custom-Designed MOT Trucks
This innovation (Figure 4.5.21) mitigates risks by 
significantly minimizing the amount of vehicles 
and personnel needed to perform our operations, 
reducing the necessary man-hours to change 
attachments, and lessens physical stress on 
workers. Skanska crews have currently installed 
more than 7,000 closures with zero truck- 
mounted attenuator impacts. Our state-of-the-art 
truck’s cab-over design reduces turning radius in 
urban environments, and the in-cab hydraulically-
raised and lowered attenuator reduces the time 
spent out of the truck. 

A quick disconnect attenuator can be removed 
in under 10 minutes and swapped for a rear man 
basket. Using these custom MOT trucks reduces 
repetitive rotator body movements and minimizes 
physical injury and stress to cone setters. The 
trucks are equipped with a six-camera system and 
DVR to monitor drivers and record conditions in 
the event of a third party accident.

Balloon Lighting
Unlike traditional portable light towers, Skanska 
employs the use of balloon lighting in work areas 
where we need to deliver softer, diffused light 
throughout the work site, and/or to eliminate the 
glare that light towers are capable of producing 
which can be a hazard to traffic moving through 
the work site.

Halo Lights
When working near traffic in low-light conditions, 
many Skanska crews use the Halo Light (Figure 
4.5.22), a safety and task light that enables the 
wearer to see the task at hand and be seen in all 
directions.

Figure 4.5.21: Custom Designed MOT Trucks: 
Skanska’s specifically designed MOT trucks feature a 
basket that hydraulically adjusts up and down to make 
retrieving and laying cones safer and easier. The trucks are 
equipped with a custom interior video and intercom system 
to allow the driver to communicate and monitor the crew 
around the truck from the cab without turning around.

Figure 4.5.22: Halo Lights. The Halo Light, used on 
Skanska’s I-4 Ultimate Project, attaches to hard hats 
and uses a 12-hour rechargeable battery to produce its 
signature ring of light visible from 400 yd. away.
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Proposal Schedule

4.7.1: Proposal Schedule
The Skanska Team has provided two versions 
of the same schedule in Volume II: One version 
that shows only our critical path and a second, 
unfiltered schedule grouped by our Work 
Breakdown Structure and sorted by the start date.

4.7.2: Proposal Schedule Narrative
Our design-build schedule is based on a sequence 
of logical interpretations of the work, and 
optimizes the amount of construction activities 
completed during each construction phase to 
maximize efficiency of resources and activities. 
Our schedule is also a management tool focusing 
on integrating all aspects of the Project, including 
impacts to the stakeholders noted in Table 4.7.1, 
as well as our design process, and construction 
activities. Regularly scheduled meetings with 
the stakeholders will provide monthly, two-way 
information sharing. These meetings will ensure 
our continued focus on stakeholder coordination. 

Our schedule divides the Project into three main 
construction areas (Figure 4.7.1, Page S-2) 
(Areas A, B and C), and manages them both 
separately and collectively. This approach enables 
our Team to make objective decisions with the 
resultant effect to each activity, and subsequently 
the overall Project, in mind. Construction 
activities are completed using two phases, with 
the exception of an additional phase for the 
completion of the bridges over Queens Creek and 
the adjacent roadway. 

Our proposal schedule provides a final completion 
date of September, 23, 2021. Following award, 
our Team will consider alternate construction 
methods to attain the available incentive(s). These 
methods include:

•• using Saturdays to recover time lost during 

the work week due to weather;
•• incorporating heating systems to maintain 

quality while pouring bridge decks during 
winter months when temperatures are not 
conducive to conventional deck pouring; 

•• working with VDOT to inspect and correct 
any defects as construction progresses, 
minimizing the time needed to close-out the 
Project; and 

•• Accelerating design work as it relates to 
permitting. 

4.7

Page S-1

Stakeholder Considered in Our Schedule

Queens Lake Association
Creekside Landing Homeowners
Felgates Woods
Queens Lake Middle School
Bruton High School
Great Wolf Lodge
Colonial Williamsburg Foundation
Camp Peary
Hampton Roads Transportation
National Park Service
Waller Mill Reservoir
City of Williamsburg
York County 
Businesses in the Vicinity of the Project 
Colonial National Historic Park
SHPO
HRTPO 
FHWA

Table 4.7.1: Stakeholders Considered in Our 
Schedule
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Figure 4.7.1: Project Schedule Constraints. We have divided the Project into three identifiable Areas, each with their own distinct features and associated MOT plan, allowing critical activities to advance and build a high level of certainty into our schedule.
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Using one or more of these techniques will allow 
our Team to deliver the Project to VDOT early 
enough to attain the full incentive. 

Work Breakdown Structure (WBS)
Our proposal schedule uses a hierarchical WBS 
(Level 3), helping us evaluate and understand 
the interdependence of work throughout the 
I-64 corridor. We will anticipate delays by using 
our schedule to manage and track the expected 
progress. Critical elements are detailed below. 

1.	 Milestones: Both the contract milestones 
and internal milestones are included in 
this section. The milestone portion of the 
schedule will be an initial indicator of 
expected Project success. 

2.	 Project Management: Includes general and 
administrative aspects of the Project, such as 
close-out.

3.	 Scope Validation Period: Includes all 
aspects of the scope validation, including 
contract document review, design validation, 
surveying, utility location, and geotechnical 
investigations.

4.	 Design: This section encompasses the 
roadway and structures design from the 
ROW plans through RFC for all anticipated 
packages.

5.	 Public Involvement: Includes interactions 
with the public, such as coordination with 
adjacent construction Projects, public 
information meetings, first responders 
meetings, final noise abatement design, and 
coordination with Camp Peary and other 
stakeholders (Table 4.7.1).

6.	 Environmental: This section includes the 
preparation and reviews of permits required 
for the Project.

7.	 ROW: Includes outreach to property owners 
and ROW acquisition.

8.	 Utilities: This section includes outreach to 
all utility owners in the Project vicinity as 
well as the design coordination and expected 
relocations of impacted utilities.

9.	 Procurement: Encompasses outreach to 
major subcontractors for services and 
vendors for materials, and includes material 
submittals, reviews, fabrication, and 
deliveries.

10.	Mobilization: Refers to set-up of Project 

office space and Project staffing.
11.	Construction: Includes all construction 

activities, such as MOT, clearing, 
demolition, grading, drainage, pavement. 

12.	Systems Testing: This refers to testing 
of newly installed ITS systems, where 
required.

13.	Demobilization: This section refers to 
removal of Project office space and staff.

Activity Codes
Activity codes have been assigned to individual 
activities to allow for filtering, grouping, and 
sorting of activities. 

•• Feature – general elements of the Project
•• Area – specific area of the Project
•• Stage – general stage of the Project
•• Phase – specific phase of construction
•• Type of Work – details regarding the specific 

type of work, grouped by similarity
•• Responsibility – defines the entity 

responsible for the work 

Milestones
The milestone schedule will allow the Skanska 
Team and VDOT to track progress against the 
contract milestones in the RFP and our own 
internal milestones for the Project, both in 
its entirety as well as by individual area. The 
milestone schedule is provided in Table 4.7.2. 

Table 4.7.2: Project Milestones and Completion Dates

Project Sequencing
Preconstruction: During the preconstruction 
stage of the Project, the Skanska Team will 
progress the design, procure permits and ROW, 
and coordinate and relocate utilities to facilitate 
the construction.

Milestones Date
Contract Milestones  
Notice of Intent to Award 10/30/2017
Notice to Award 12/6/2017
Design-build Contract Execution 1/9/2018
NTP 1/17/2018
Final Completion 9/23/2021
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Design: Prior to NTP, the Skanska Team 
will work collaboratively to prepare permit 
applications and work plans in order to perform 
scope validation work as efficiently as possible. 
Once NTP is received, our Team will begin 
scope validation while concurrently developing 
the roadway ROW plans and bridge preliminary 
plans. Scope validation activities includes bit 
is not limited to geotechnical investigations, 
ROW survey, and utility locates. Once we 
have incorporated data from the survey and 
geotechnical investigations into the design, we 
will submit the ROW plan set to VDOT for 
review. After receiving comments from VDOT, 
our design team will develop construction 
plan sets for temporary traffic control, clearing 
and grubbing, grading and drainage, and final 
roadway. The bridge designs will progress in a 
similar fashion; after the preliminary plans have 
been reviewed, we will develop final plans for 
VDOT’s review and approval.

Environmental/Permitting: Environmental 
permitting will progress concurrently with the 
design. To mitigate risks associated with delays 
during the permitting process, the Skanska Team 
will conduct “pre-application” meetings with 
permitting agencies to assure permit packages 
are complete and comprehensive with the initial 
submittal. Once permit packages have been 
assembled, our Team will conduct a final review 
of the permit package prior to submission. 

Utilities: During the scope validation period, 
the Skanska Team will conduct a comprehensive 
subsurface utility exploration (SUE) to identify 
all potential utility conflicts. Following the 
SUE, we will hold meetings with all utility 
owners potentially be impacted by the Project. 
At this meeting, we will discuss our design and 
construction methods with the utility owners to 
better understand their concerns, and identify 
proposed utility relocation corridors to facilitate 
the ROW plan development. 

Once the ROW plans have been developed, 
the Skanska Team will hold utility design 
coordination meetings with the impacted utility 

owners, allowing the design of utility relocations 
to begin. After the relocation designs have been 
reviewed by both the utility owners and the 
Skanska Team, we will submit them to VDOT 
for review and approval. Following approval, we 
will begin relocating utilities in a manner that 
minimizes stakeholder impacts. We will relocate 
utilities prior to working in impacted areas of the 
Project.

Construction: We divided the Project into three 
key construction areas: Areas A, B and C based 
on similar MOT requirements. The majority 
of construction is consolidated into two major 
phases, with the exception of the bridges over 
Queens Creek that required a third phase. See 
Figures 4.7.3 through 4.7.18 for the sequence of 
Queens Creek bridge. Colonial Parkway’s arch 
sequence of construction is presented in Figure 
4.7.19. 

Our sequencing approach optimizes construction 
efficiency while maintaining a safe corridor 
for motorists by subdividing the three major 
areas into approximately one mile cells, then 
working in alternating cells. This method offers 
more consistent flow for the traveling public by 
providing larger cells for emergency pull-offs and 
construction access to minimize impacts to the 
traveling public. 

Phase 1: Prior to the initial traffic shift, we will 
use nightly lane closures to strengthen the outside 
shoulder to allow for safe accommodation of 
traffic. Once completed, traffic will be shifted 
away from the median to allow for construction 
of the median widening. During the course of 
the Phase 1 median widening, we will construct 
the inside portion of the I-64 westbound bridge 
over Queens Creek, and widen the median of 
the bridges over Lakeshead Drive and Colonial 
Parkway. We will install a temporary crossover 
on either side of the I-64 bridge over Queens 
Creek in the median to allow eastbound traffic to 
transition to the newly constructed bridge.

Phase 2: Once median construction is complete, 
we will shift traffic toward the median to 
reconstruct the existing outside travel lanes. 
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During these reconstruction activities, we will 
make repairs to the existing bridge decks over 
Lakeshead Drive and Colonial Parkway. 

Once the reconstruction of the remaining travel 
lanes is complete, we will shift traffic into its 
final configuration and install the final roadway 
surface and pavement markings. Adjacent to 
Queens Creek, the eastbound traffic will be 
shifted to the temporary crossovers and the newly 
constructed westbound bridge over Queens 
Creek, and demolition will begin on the existing 
I-64 eastbound bridge over Queens Creek. Once 
demolition has progressed sufficiently, we will 
begin construction of the new I-64 eastbound 
bridge over Queens Creek. 

Phase 3: Once the I-64 eastbound bridge over 
Queens Creek is completed, we will shift 
eastbound traffic from the temporary crossovers 
to the outside of the new bridge. The crossovers 
will be modified to allow the westbound traffic 
to transition to the newly constructed eastbound 
bridge over Queens Creek. 

With crossover reconfiguration complete and 
traffic shifted off the existing I-64 westbound 
bridge over Queens Creek, we will begin 
demolition on the existing westbound bridge over 
Queens Creek. Once demolition has sufficiently 
progressed, we will complete the remaining 
construction of the new westbound bridge over 
Queens Creek. 

When we have completed both the new 
westbound bridge and the westbound roadway, 
we will shift traffic into its final configuration 
to install the final roadway surface and striping 
adjacent to the bridges over Queens Creek. 
During this time, we will remove temporary 
crossovers and complete final grading of the 
medians adjacent to Queens Creek. 

The Figure 4.7.2, Page S-6, presents 
the scheduling relationship between the 
preconstruction and construction activities. A 
summary of our schedule is provided below.

Critical Path
The Project’s critical path runs from NTP, 
through scope validation, design, environmental 
permitting, to the construction of the bridges over 
Queens Creek and the adjacent roadway. Our 
Critical Path Schedule is included in Volume II.

Design
The initial survey of the Project, which will be 
conducted during the scope validation period, is 
critical to the development of the ROW plan set. 
This survey will be used to determine the limits 
of disturbance and prepare our design for further 
development. We will use the design of the ROW 
plans in conjunction with the preliminary bridge 
plans to procure permits for the Project.

Environmental
The Skanska Team has evaluated the permitting 
requirements and determined, through the use of 
the CPM schedule, that the procurement of the 
COE Section 404 and the Virginia DEQ Section 
401 Permits will be critical to the installation of 
construction access for the construction of the 
bridges over Queens Creek. 

Furthermore, the Virginia DEQ Virginia Pollutant 
Discharge Elimination System Permit is near 
critical path to the Project and critical to starting 
the ground disturbance activities required for the 
roadway construction. See Table 4.7.3 on page 
S-7 for the full list of permits. 

Construction
The critical path during construction is comprised 
of the Queens Creek bridges and their approaches, 
which will require three phases of construction to 
complete.

Phase 1: We will begin construction by installing 
temporary retaining walls to support the existing 
abutments while new abutments are constructed. 
We will install temporary trestle for construction 
access and material deliveries for the bridges 
crossing Queens Creek. Once the trestle is 
installed, we will start constructing the inner 
portion of the new westbound bridge over Queens 
Creek. 
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Phase 2: Once construction of the new westbound 
bridge over Queens Creek is complete, westbound 
traffic will remain in its Phase 1 configuration 
adjacent to the bridge, while eastbound traffic will 
be shifted to the new westbound bridge. Using 
temporary crossovers, we will relieve the existing 
eastbound bridge over Queens Creek from all 
public traffic in order to begin demolition, using 

the trestle installed in Phase 1 for access. Once 
demolition has sufficiently progressed, we will 
begin constructing the new eastbound bridge and 
approaches. 

Phase 3: Once the new eastbound bridge is 
completed, we will shift eastbound traffic from 
the temporary crossovers installed in Phase 1 
to the outside portion of the newly constructed 

Task Name
2017 2018 2019 2020 2021 2022
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

Milestones 

Notice of Intent to Award

Notice to Award
Project Notice to Proceed
Construction Complete
Final Completion 

Design 
Scope Validation Period
Roadway Design 
Bridge Design

Permitting 

Right-of-Way Acquisition 

Utility Coordination/Relocation 
Procurement 
Mobilization 
Construction 

Phase 1 Construction 
West End Phase 1
Queens Creek Phase 1
East End Phase 1

Phase 2 Construction
West End Phase 2
Queens Creek Phase 2

East End Phase 2

Phase 3 Construction 
(Queens Creek)

Project Closeout

Page S-6

Figure 4.7.2: Summary Schedule. The Skanska Team’s Project schedule avoids delays with proactive coordination 
during design and optimizes the amount of work completed in each phase.
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bridge. With traffic now removed, the temporary 
crossovers will be reconfigured to allow 
westbound traffic to access the inner portion of 
the new eastbound bridge. Once the temporary 
crossovers are reconfigured, we will install 
temporary barrier to separate the eastbound and 
westbound traffic. Westbound traffic will be 
shifted to the inside portion of the new eastbound 
bridge. With traffic removed from the existing 
westbound bridge, we will begin demolition of 
the existing bridge. Cranes and heavy equipment 
will again use the trestle installed in Phase 1 to 
perform the demolition and construction of the 
outside portion of the westbound bridge. Once 
demolition has sufficiently progressed, we will 
build the remaining portion of the new westbound 
bridge over Queens Creek. When construction 
of the new westbound bridge is completed, the 
westbound and eastbound traffic will be shifted 
into their final configuration and the trestle will be 
removed. We will remove temporary crossovers 
and apply the final pavement surface to both the 
eastbound and westbound lanes adjacent to the 
bridges over Queens Creek.

Means and Methods 
The Skanska Team, along with our consultants 
and key field management personnel, have 

developed a schedule which follows our approach 
to the Project. 

Preconstruction
The preconstruction phase is equally important 
to the success of this Project as the construction 
phase. The decisions made during the 
preconstruction phase will impact all future 
phases. 

Design/Scope Validation
In order to develop the design and scope 
validation portion of the schedule, our design 
team considered how the work performed during 
scope validation impacts the design of the Project. 
Therefore, we allotted time for WSP to react 
to unexpected Project conditions uncovered 
during the scope validation work. The complete 
integration of the design and construction 
schedules allows our team to understand how 
each portion of the schedule impacts the others. 
Using this approach to schedule development, 
we were able to develop a more aggressive 
design schedule while maintaining a high level of 
schedule certainty. 

During the design phase, Skanska and WSP will 
integrate staff to ensure a coordinated effort and 
a design that is not only constructible, but meets 

Table 4.7.3: Permit Acquisition Schedule

Permitting 
Agency Permit Name Date to be 

Acquired

VA DEQ Section 401 (Water Quality) 10/1/2018
VA DEQ VA Pollution Discharge Elimination System Permit 10/9/2018
USACOE Section 404 (Water Quality) 10/1/2018
FHWA Final NEPA Re-Evaluation 10/9/2018
VMRC Sub-Aqueous Permit 8/30/2018
VA DEQ Coastal Zone Management Consistency Determination 7/31/2018
USFWS Endangered & Threatened Species 7/31/2018
NPS Special Use Permit - Tree Removal 9/10/2018
NPS Special Use Permit - Land Disturbance 8/3/2018
SHPO Section 4(f) Consistency Determination 7/31/2018
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the needs of the VDOT and their stakeholders. 
Approximately one month prior to submitting 
our ROW plan set, we will invite VDOT to 
participate in over-the-shoulder reviews. This will 
allow our Team to understand VDOT’s concerns 
and reduce the amount of comments generated 
by the formal design submissions. At this same 
time, we will hold a meeting with the appropriate 
VDOT personnel to coordinate these final design 
submissions and assure an efficient design review 
process. Prior to each VDOT submission, we will 
hold an interdisciplinary coordination meeting to 
better understand how the impacts of one design 
element will impact the others. 

Environmental/Permitting
Our Team used past experience to generate an 
extensive list of any potential permits which 
could impact the Project. We then consolidated 
the initial list to those permits which present the 
highest risk of impact, as listed in Table 4.7.3, 
Page S-8. 

Following award, we will coordinate with the 
responsible permitting agencies and VDOT to 
assure the needs of the agencies are met, laying 
the groundwork for an efficient permitting 
process. 

Utilities
Our Team worked to minimize the scheduling 
impacts of the utilities along the corridor. We 
adjusted pond locations and sizing, evaluated 
structure foundations, and reviewed other 
mitigation techniques. These efforts allowed us to  
reduce impacts to only four known utilities 
throughout the Project. 

In an effort to further minimize impacts to the 
existing utilities and their patrons, we will hold 
regular meetings with the utility owners during 
the design and construction phases. During these 
meetings, we will inform utility owners of our 
approach and listen to any concerns they have. 
When relocations are unavoidable, we will work 
with utility owners to minimize their impact.

Right of Way 
We evaluated and optimized storm drainage 
systems, and effectively reduced the ROW 
acquisitions by approximately half over the RFP 
Plans. We also worked with our consultant to 
evaluate the parcels to be acquired and determine 
the likelihood of condemnation. These efforts 
allowed us to account for this time in our 
schedule. 

During the ROW acquisition phase, our Team 
will continue efforts to minimize acquisitions. 
Although we have accounted for the time required 
for some parcels to progress to condemnation, 
we will work diligently to avoid this process. 
Methods to accomplish this include performing 
an extensive appraisal of each property, noting 
property owner concerns, and reaching out to 
impacted property owners multiple times during 
the negotiation phase of the acquisition process. 

Public Involvement
The Skanska Team reviewed the comments 
obtained from the public information sessions 
VDOT has held to date, and communicated with 
many of the impacted stakeholders to understand 
their concerns. We worked to incorporate these 
concerns into our design and construction 
solutions. 

Following award, we will continue to coordinate 
with stakeholders and first responders to develop a 
design and construction approach that minimizes 
impacts. Prior to changes in traffic patterns, we 
will meet with first responders to make sure they 
understand the proposed traffic patterns and, when 
necessary, make adjustments to our approach to 
anticipate and minimize potentially dangerous 
situations inherent to construction operations. 

Construction
Throughout the proposal phase of the Project 
our Team has brought in key field staff to 
provide valuable insight as to the construction 
approach. The construction approach shown in 
our schedule reflects Skanska’s best practices 
that were put into place at our recently completed 
I-264 Widening/MLK Extension DB Project in 
Portsmouth, VA, which we completed 11 months 
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ahead of schedule. Our team has sought out key 
subcontractors, experts in their fields, to gain 
further insight as to the complexities which may 
be encountered during the construction of this 
Project. This has allowed us to gain a high level 
of schedule certainty in the Project, minimizing 
the risk of delays through the construction of the 
I-64 Segment III Project. 

During the preconstruction phase of the Project 
our Team will mobilize construction staff and 
key subcontractors to develop comprehensive 
work plans which will then be incorporated into 
our baseline schedule, allowing for even more 
schedule certainty. Throughout the construction 
of the Project, our Team will continuously 
evaluate practices and procedures to assure and 
further the efficiency of construction. Skanska 
requires construction management staff to be 
informed as to their schedule and provide regular 
progress updates. These progress updates will be 
incorporated into the baseline schedule allowing 
our management to utilize the key indicators 
within the schedule to manage any potential 
changes to the Project schedule. This approach to 
schedule development and updating the Project 
schedules allows the Skanska management to 
proactively avoid delays to the Project. 

Resource Management
The Proposal Schedule has been developed 
to emulate a baseline schedule, allowing the 
assigned Project management staff to review 
the schedule as would be conducted during the 
development of the baseline schedule, post award. 
By incorporating key staff during the pursuit 
of this Project, the Skanska Team has set the 
sequence of construction to optimize the flow of 
resources through the Project.

Our Team will continue to, further refine the 
needs of the Project and optimize the flow of 
resources. This will be accomplished by resource 
loading the schedule with permanent materials, 
temporary materials, work crews, and equipment. 
During the construction phase of the Project 
the resources will be regularly updated with the 
schedule. 

QA/QC
Our Team has included a robust approach to QA/
QC throughout our proposal schedule. We have 
incorporated design reviews by both the design 
and construction teams, reviews of each permit 
submission, and included coordination meetings 
with impacted parties. This approach to our 
schedule allows us to proactively manage the 
quality of the Project.

To further promote the importance of quality 
post award, our Team will hold additional 
coordination meetings, which will be more 
informal, with VDOT, agencies, and impacted 
stakeholders early in the preconstruction phase of 
the Project. The information obtained during these 
informal meetings will be incorporated into our 
comprehensive QA/QC plan. 

Key Assumptions
There are several key assumptions for schedule 
development regarding the execution of the 
Project. The assumptions made addressed Project 
calendars (weather and holidays) and endangered 
and threatened species.

Calendars
The proposal schedule has been developed 
utilizing 13 Project calendars. These calendars 
were developed utilizing a ten year average from 
weather recorded from the National Oceanic and 
Atmospheric Administration (NOAA) weather 
station located in Williamsburg. Both temperature 
and precipitation were taken into account to 
provide an accurate representation of normal 
weather expected for the Project location. A table 
of the calendars utilized in the development of the 
proposal schedule is presented in Table 4.7.4 on 
page S-10. 

Precipitation amounts and temperatures shown in 
the table are daily averages which will constitute 
a cut-off point for the associated type of work. 
Holidays observed by VDOT and not Skanska 
are: 

•• Lee Jackson Day
•• Columbus Day
•• Veterans Day
•• Day Before Thanksgiving 
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The Skanska Team will continue to work on the 
Project through these holidays.

Threatened & Endangered Species
The proposal schedule makes some assumptions 
as to the impacts of endangered and threatened 
species on the schedule. We have accounted 
for a TOYR for work within Queens Creek 
from February 15 through June 30, preventing 
the Skanska Team from being able to install 
hollow steel pipe piles, used in temporary trestle. 
However through extensive coordination with the 
responsible agencies, we are confident that this 
TOYR will not apply to the installation of the 
solid square precast piles, used in the permanent 
structure across Queens Creek. The proposal 

schedule also accounts for the restriction of 
tree clearing and demolition of inhabited bridge 
structures during the rearing period for the 
Northern Long-Eared Bat, June 1 through July 31. 
Should the presence of the Bat be detected within 
the limits of the Project, regular surveys of the 
area will be performed regularly, from mid-April 
through mid-September, to ensure the safety of 
this threatened species. Tree clearing and bridge 
demolition will be scheduled to avoid this TOYR. 
However, if bridge demolition cannot be avoided 
during this period of time, the structure will be 
netted to prohibit the bats from roosting. 

Calendar Holidays Days Per 
Week

Temperature 
(<=)

Precipitation 
(>=) Special Time 

Calendar Days N/A 7 N/A N/A

Skanska Admin Skanska 5 N/A N/A

VDOT Admin VDOT 5 N/A N/A

Mass Earthwork Skanska 5 32˚ 0.25 in "Drying Day 
(Rain >1"")  
No Work Dec 1 - 
Jan 15"

Roadway & Earthwork Skanska 5 32˚ 0.25 in Drying Day 
(Rain >1")

Paving & Base Skanska 5 40˚ 0.10 in

Surface Paving Skanska 5 50˚ 0.10 in

Substructure Skanska 5 N/A 0.50 in

Substructure Skanska 6 N/A 0.50 in

Bridge Decks Skanska 5 40˚ 0.25 in

Bridge Decks Skanska 6 40˚ 0.25 in

In-Water Work 5 32˚ 0.50 in Fish Window

MOT 5 N/A 0.50 in Local Events

Page S-10

Table 4.7.4: Project Calender
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Queens Creek Bridge Construction Sequence
Building Information Models

Figure 4.7.3: Existing Queens Creek Bridges Figure 4.7.4: Construction of 40 foot span construction access trestles. Piles to be installed prior to the beginning of the February 
Anadromous fish window. 

Figure 4.7.5: Phase 1 - Installation of pile foundations and caps for the inside portion of Queens Creek westbound bridge. Figure 4.7.6: Install superstructure items with access and material lay down areas in the I-64 median at both ends of the bridge.
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Figure 4.7.9: Phase 2 - Demolish existing EB bridge. Figure 4.7.10: Install substructure.

Figure 4.7.8: Install barrier wall on median side and temp barrier on unfinished north side. Hang temporary ITS on median side 
of WB to maintain camera service. Switch EB traffic onto newly constructed WB using median crossover. Enter Phase 2.

Figure 4.7.7: Install stay in place deck forms stainless deck reinforcing steel (rebar splice detail shown for construction of WB 
widening in Phase 3). 
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Figure 4.7.14: Demolish remainder of WB bridge.Figure 4.7.13: Phase 3 - Shift all traffic from WB bridges onto new EB bridge using temp median. Barrier wall and modified 
median crossovers. Enter Phase 3.

Figure 4.7.12: Pour decks, barrier walls, sound barrier (if required).Figure 4.7.11: Install superstructure.
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Figure 4.7.18: Final configuration. Shift all traffic into final configuration. Figure 4.7.17: Stay in place decking, edge forms, splicing stainless steel rebar, pour decks, install ITS, remove trestle, excavate/
final grade wider median for wetland opportunity. 

Figure 4.7.16: Install superstructure. Figure 4.7.15: Install substructure. 



1.	 Install SOE Abutment A
2.	 Excavate to Stage 1
3.	 Install SOE Abutment B
4.	 Excavate to Stage 2
5.	 Install 1st level piles
6.	 Install Arch tie through SOE A
7.	 Place 1st level footing
8.	 Place 1st level wall
9.	 Place counterfort
10.	 Backfill 1st level
11.	 Remove SOE A
12.	 Install 2nd level piles
13.	 Place 2nd level footing
14.	 Place 2nd level wall
15.	 Backfill 2nd level
16.	 Install 3rd level piles
17.	 Place 3rd level footing
18.	 Place 3rd level wall
19.	 Install formwork
20.	 Place arch span
21.	 Place wall over arch
22.	 Place wing wall
23.	 Remove SOE B and backfill
24.	 Place barrier
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Figure 4.7.19: Colonial Parkway Arch Construction Sequence 

Colonial Parkway Arch Construction Sequence
Building Information Model
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TO: 1.05 MILES WEST OF ROUTE 199 - HUMELSINE PKWY

FROM: 1.15 MILES WEST OF ROUTE 199 - LIGHTFOOT

I-64 CAPACITY IMPROVEMENTS - SEGMENT III

YORK COUNTY

TO: 1.05 MILES WEST OF ROUTE 199 - HUMELSINE PKWY

FROM: 1.15 MILES WEST OF ROUTE 199 - LIGHTFOOT
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Project Lengths are based on I-64 EB Construction Baseline.

GEOPAK Computer Identification No.  106689/109790

DESIGN PACKAGE (GEOPAK).

THIS PROJECT WAS  DEVELOPED UTILIZING THE DEPARTMENT'S ENGINEERING
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@ Skimino Creek
64 EB & WB Dbl. 84" Culv. & 6'x6' Box Culv. 

64 EB & WB Dbl. 6'x7' Box Culv.

64 EB & WB Dbl. 5'x6' Box Culv.
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CRUSHED CONCRETE OR RECYCLED ASPHALT PAVEMENT (RAP)
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PER RFP PART 2 SECTION 2.6.1.2

CRUSHED CONCRETE OR RECYCLED ASPHALT PAVEMENT (RAP)
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0064-965-229

By Resolution of Highway Commission

dated October 4, 1956
LIMITED ACCESS HIGHWAY

R-201, C-501

0064-965-229, 
VA.

STATE

ROUTE PROJECT

VA.

REVISED
STATE

STATE

ROUTE PROJECT
SHEET NO.

PROJECT SHEET NO.

DESIGN FEATURES RELATING TO CONSTRUCTION

OR TO REGULATION AND CONTROL OF TRAFFIC

MAY BE SUBJECT TO CHANGE AS DEEMED

NECESSARY BY THE DEPARTMENT

SURVEYED BY, DATE

DESIGN BY

SUBSURFACE UTILITY BY, DATE

PROJECT MANAGER

10:4708-SEP-2017\\PWICS\ics_workingdir\13826\224117_61\d10668902A.dgn

WSP USA (757) 466-1732

JMT Inc. (757) 499-1895/ PMI (757) 595-7570

Janet M. Hedrick, P.E. (757)494-5478 (Hampton Roads District)
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By Resolution of Highway Commission

dated Oct. 4, 1956
LIMITED ACCESS HIGHWAY

0 100' 200'

SCALE

1445+00.00 1450+00.00 1455+00.00 1460+00.00 1465+00.00

END PROJECT 0064-965-229, C501

GROUND
EXISTING 

GROUND
EXISTING 

GRADE
PROPOSED

GRADE
PROPOSED

STA. 1466+46.00 EB CONSTR BL

GROUND
EXISTING 

GROUND
EXISTING 

GRADE
PROPOSED

GROUND
EXISTING 

END PROJECT 0064-965-229, C501

STA. 2466+14.00 WB CONSTR BL

Existing R/W

PRESERVATION TRUST

CIVIL WAR 

INST #150023134

GPIN H14a-0310-2754

40.94 AC.

PRESERVATION TRUST

CIVIL WAR 

150023134INST #

H14c-0514-1246GPIN 

23.78 AC.

BROWN SAMUEL E

2.39 AC.
GPIN#G14d-4000-2086

P. B.   8,   PG.   423
INSTR,#040005211

GROVE LODGE #9180 TRS ODD FELLOWS LODGE

BROWN SAMUEL E

4.68AC.
GPIN#G14d-4000-2284

P. B.   8,   PG.   423
INSTR,#040005211

D. B.   350,   PG. 57

per RFP
Limited Access
Proposed R/W & 

Limited Access

Existing R/W & 

per RFP

Limited Access

Proposed R/W & 

Limited Access

Existing R/W & 

INST #100009611

AIMEE JONES TR & EGGER

GPIN H14a-0339-4585

247.86 AC.

021

KAY ARMISTEAD

ROBERT TRAVIS JR.    AND

D.B.   539,  PG.   36

GPIN#G14b-3985-2606

P.B.  6,  PG.   125

4.67 Ac.

JOYCE M. JACKSON

3.34 Ac.

GPIN# G14D-4111-2020

INSTR. #12000010975 5.46 Ac.

GPIN# G14D-4261-1782

PB. 5 P. 203

DB. 879 P. 138

HELEN D. LEE EST.

Grassed Swale 11-2

Proposed BMP

Grassed Swale 10-16

Proposed BMP

Grassed Swale 11-2

Proposed BMP

Grassed Swale 11-3

Proposed BMP

Facility 10
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Proposed 
BMP 

Facility 11-1Proposed BMP 

I-64 EB CONSTR BL

I-64 WB CONSTR BL

Sta. 2462+28

Begin Proposed MC-3B

Sta. 2466+14
End Proposed MC-3B

QUEENSBURY LANE

BEGIN SOUNDWALL (H=19')

STA.1446+25.28 EB 

CONSTR BL

STA.1457+48.05 EB 

END SOUNDWALL (H=19')

CONSTR BL

STA.2466+14.00 WB CONSTR BL

END PROJECT 0064-965-229, C501
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END PROJECT 0064-965-229, C501
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Curve 64WB-11

PI = 2456+41.06

T = 1,827.63'

L = 3,645.13'

R = 19,998.00'

2438+13.43PCC =

PT = 2474+58.56

e = N/C
V = 75 MPH

Curve 64EB-8

PI = 1458+92.88

T = 2,082.76'

L = 4,154.11'

R = 22,920.32'

1438+10.12PC =

PT = 1479+64.23

e = N/C
V = 75 MPH

64WB-11

64EB-8

1479+64.23

  

WAY SHOWN ON THESE PLANS.

BEYOND THE PROPOSED RIGHT OF

RELOCATIONS MAY BE REQUIRED

ADDITIONAL EASEMENTS FOR UTILITY

NOTE:

PROPOSED SWM FACILITY

PROPOSED R/W

EXISTING R/W

SOUND WALL UNDER CONSIDERATION

APPROXIMATE WETLAND LIMITS

APPROXIMATE FEMA FLOODPLAIN

PROPOSED TRAVEL LANES

PROPOSED SHOULDERS

PROPOSED RAMP CONSTRUCTION

DENOTES REDUCTION IN ROW IMPACTS

CUT LINE

FILL LINE

FLAT BOTTOM DITCH

STANDARD V DITCH

ABANDON/REMOVE DRAINAGE

LEGEND

PROPOSED BRIDGE

GRASSED SWALE

17

Minimize Need for Guardrail
Grading Median to 

Deforestation Reduced 
ROW Acquisition &

Deforestation Reduced 
ROW Acquisition &

(if Required by FDNA)
Installing Sound Barrier Walls 

for Any Sound Barrier Walls
Using Micropile Foundations

STATE PROJ. NO. 0064-965-229

YORK COUNTY, VIRGINIA

I-64 CAPACITY IMPROVEMENTS - SEGMENT III

Sept. 2017

Sheet No. 
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WSP

WSP

WSP

3

163-19A

SEQUENCE OF CONSTRUCTION

structure to be removed

Denotes portion of existing

Legend:

Scale „" = 1'-0"

     FOR CONSTRUCTION

THESE PLANS NOT TO BE USED

PRELIMINARY PLANS

0064-965-229, B639, B640

existing bridge.

Masonry and aesthetics of proposed widening shall match the 3.

  alignment.

  Final: Remove temporary barrier and shift traffic to final 

  the existing roadway and fill material.

  providing two 12'-0" lanes. Replace the remaining portion of

  Phase 2: Shift traffic to the previously constructed widening, 

  cast-in-place concrete.

  geometry of the existing arch. Proposed arch shall be

  Phase 1, Stage 2: Construct proposed bridge widening by matching

  roadway from median side of existing bridge.

  railing and spandrel wall as necessary and portion of the existing

  two 12'-0" lanes. Remove existing portions of abutments,

  traffic towards the outside of the existing bridge, maintaining

  Phase 1, Stage 1: Install temporary traffic controls and shift

Maintenance of Traffic notes:2. 

All sections shown looking station ahead (to the east).1.

Notes:

Date Plan No. Sheet No.
Designed: ...........

Drawn: ................

Checked: ............2017, Commonwealth of Virginiac
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Existing Bridge

I-64 EB Constr. B

6'-0"~

Lane LaneShldr

I-64 EB Constr. B

1'-0"

Shoulder

1'-0"

Shoulder

12'-0" 12'-0"

Lane Lane

(EBL shown, WBL opposite hand)

(EBL shown, WBL opposite hand)

Shoulder

(Not to Scale)

Spandrel Wall (Beyond)

L

L

Existing Select Material

Top of Existing Arch

roadway

Demolish existing

Existing Roadway Slab

Select Fill Material

Concrete Arch

Proposed Pavement Structure

EXISTING BRIDGE - TRANSVERSE SECTION

DETAIL A

1'-7•"~ 1'-7•"~
42'-0"~

18'-0"~ 24'-0"~

12'-0"~ 12'-0"~ 12'-0"~

Wall, typ.

Existing Spandrel

24'-0"~

as necessary
of abutments
Remove portions

1'-7•"~
barrier, typ.

Temp. conc.

42" F-Shape Concrete Parapet

VDOT Std. PCB-4

See Note 3

Brick Facade

tie, typ

Exist. footing

6"~

Remove existing railing

existing conc. reveal

Remove portion of

PHASE 1 DEMOLITION

14'-3"~ 31'-0"~

I-64 EB Constr. B

1'-0"

Shoulder

1'-0"

Shoulder

12'-0" 12'-0"

Lane Lane

I-64 EB Constr. B

Lane

12'-0" 12'-0"

Lane

12'-0"12'-0"

Lane

12'-0"

(EBL shown, WBL opposite hand)

(EBL shown, WBL opposite hand)

(EBL shown, WBL opposite hand)

Shoulder Shoulder

36'-0"

1'-0"

Shoulder

1'-0" 12'-0" 12'-0"

Lane Lane

I-64 EB Constr. B

Shoulder

L

L

material

roadway and fill

Reconstruct existing

L

60'-0"

Detail A

45'-3"~

Temp. conc. barrier

widening

Prop. Arch.

proposed widening

19'-0"~

widening

Prop. abutment

Pavement constr. joint

Pavement constr. joint

Pavement constr. joint

24'-0"~

footing tie, typ.

2'x2' precast conc.

2'-7•" 1'-7•"~

PHASE 1 CONSTRUCTION

1'-7•"~2'-7•"

to remain

Exist. spandrel wall,

Constr. joint, typ.

Constr. joint, typ.

Constr. joint, typ.

PHASE 2

FINAL CONFIGURATION
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WSP

WSP

WSP

3

163-18AScale ‚" = 1'-0"

SEQUENCE OF CONSTRUCTION

0064-965-229, B638, B641

structure to be removed

Denotes portion of existing

Legend:

  alignment.

  Final: Remove temporary barrier and shift traffic to final 

  backwalls.

  existing joints over the piers, and extend deck slabs over the

  and place new concrete overlay on existing deck. Close the

  providing two 12'-0" lanes. Perform deck patching as required

  Phase 2: Shift traffic to the previously constructed widening, 

  joints over the piers, and extend deck slabs over the backwalls

  concrete overlay on existing deck. Close portion of existing

  line. Perform deck patching as required and place portion of new

  construction joint shall be located over the existing beam/girder

  Phase 1, Stage 2: Construct proposed bridge widening. Longitudinal

  to be done during temporary nighttime closures.

  ment under existing beams. Jacking and blocking operations

  from median side of existing bridge. Perform bearing replace-

  two 12'-0" lanes. Remove parapet and existing portion of deck

  traffic towards the outside of the existing bridge, maintaining

  Phase 1, Stage 1: Install temporary traffic controls and shift

Maintenance of Traffic Notes:2.

All section shown looking station ahead (to the east).1.

Notes:

Date Plan No. Sheet No.
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Drawn: ................

Checked: ............2017, Commonwealth of Virginiac
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     FOR CONSTRUCTION

THESE PLANS NOT TO BE USED

PRELIMINARY PLANS

Existing Bridge

L

Lane Lane Lane ShoulderShoulder

Shoulder Lane Lane Shoulder

of the deck

parapet and portion

Remove existing

deck

Overlay existing

L

2'-0"2'-0"

L

2'-0"2'-0"

L

EXISTING BRIDGE - TRANSVERSE SECTION
(EBL shown, WBL opposite hand)

(EBL shown, WBL opposite hand)

(EBL shown, WBL opposite hand)

(EBL shown, WBL opposite hand)

12'-0"12'-0"12'-0"

1'-8"

LaneLane

Shldr

Shldr

Lane Lane

Shldr

Shldr

deck

Overlay existing

12'-0"12'-0"

12'-0"12'-0"

Existing bridgeProposed widening

3 Spaces @ 6'-6" = 19'-6"

1'-8" 3 Spaces @ 6'-6" = 19'-6"

3 Spaces @ 6'-6" = 19'-6"

6'-0"~

44'-0"~

10'-0"~
2'-0"~

2'-6"~6 Spaces @ 6'-6"~ = 39'-0"~

deck
7"~

2'-6"~

rail, typ.
Face of exist.

to remain

utilities

Existing

to remain

utilities

Existing

to remain

utilities

Existing

to remain

utilities

Existing

Exist. PCB-2, typ.

1'-8"

42" conc. parapet

VDOT Std. PCB-4

42" conc. parapet

VDOT Std. PCB-4

42" conc. parapet

VDOT Std. PCB-4

8"

7•" deck

‰" / ft.~

6 Spaces @ 6'-6"~ = 39'-0"~

6 Spaces @ 6'-6"~ = 39'-0"~

6 Spaces @ 6'-6"~ = 39'-0"~ 2'-6"~

2'-6"~

Exist. PCB-2, typ.

Exist. PCB-2, typ.

Exist. PCB-2, typ.

New PCB-2, typ.

New PCB-2, typ.

New PCB-2, typ.

7•" deck

Temp. conc. barrier

Temp. conc. barrier

7"~ deck

7"~ deck

7"~ deck

8"

8"

rail
Face of exist.

rail
Face of exist.

rail
Face of exist.

Face of curb

Face of curb

Face of curb

1'-8"

1'-8"

1'-8"

12"~ 12"~

12"~

12"~

12"~

2'-6"~

60'-0"

I-64 EB Constr. B

I-64 EB Constr. B

I-64 EB Constr. B

I-64 EB Constr. B

P.G., crown

P.G., crown

P.G., crown

P.G., crown

‰"/ft.~ ‰"/ft.~

‰"/ft.~

‰"/ft.~‰"/ft.~

‰"/ft.~ ‰"/ft.~

deck

7•"

Constr. joint

Constr. joint

joint

Overlay constr.

12'-0"~

24'-0"~18'-0"~

12'-0"~

36'-0" 24'-0"~

36'-0" 24'-0"~

12'-0"12'-0"

24'-0"~36'-0"

Constr. joint

PHASE 1

PHASE 2

FINAL CONFIGURATION
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WSP

WSP

WSP
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163-16A

0064-968-229, B642, B643

PHASE 1 CONSTRUCTION AND MOT

(1 OF 2)

SEQUENCE OF CONSTRUCTION

Denotes existing sturcture to be removed

Legend:

5 spa. @ 11'-7" = 57'-11", spans i thru l

Spa. varies 11'-4" to 11'-7", span h

5 spa. @ 11'-4" = 56'-8", spans a thru g

3'-5•", spans i trhu l

Varies 3'-4" to 3'-5•", span h

3'-4", spans a thru g

DETAIL A

Scale „" = 1'-0" unless noted otherwise

Not to scale

PHASE 2, STAGE 1 DEMOLITION AND MOT

PHASE 2, STAGE 2 CONSTRUCTION AND MOT

  remove temporary barrier and shift traffic to final alignment.

  Final: Shift WB traffic back to proposed WB structure,

  proposed WBL bridge.

  direction. Demolish existing WB structure and construct

  constructed EB bridge. Maintain two 12'-0" lanes in each

  then use crossover to shift WB traffic to the newly 

  Phase 3: Shift EB traffic to the newly constructed EB bridge, 

  structure and construct entire proposed EBL bridge. 

  bridge. Once crossover is complete demolish existing EB

  travel lanes to proposed structure adjacent to existing WB

  Phase 2: Use approach crossover to shift two existing EB

  accomodate two 12'-0 lanes.

  on the median side of the existing WBL bridge that can

  Phase I: Construct portion of the proposed WBL bridge

Maintenance of Traffic Notes:2.

All sections shown looking station ahead (to the east).1.

Notes:

Date Plan No. Sheet No.
Designed: ...........

Drawn: ................

Checked: ............2017, Commonwealth of Virginiac
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     FOR CONSTRUCTION

THESE PLANS NOT TO BE USED

PRELIMINARY PLANS

Shoulder Shoulder

Shoulder

Lane Lane
12'-0"12'-0"

Shoulder

Existing WBL Roadway CL

31'-6"

to be replaced

Existing utilities

to be replaced

Existing utilities

LExisting EBL Roadway C

LExisting EBL Roadway C

to be replaced

Existing utilities

to be replaced

Existing utilities

Existing WBL Roadway CL

to be replaced

Existing utilities

L

Proposed utilities

Existing WBL Roadway CL

Temp. barrier

3'-6"

Lane

12'-0"

Lane

12'-0"

Shoulder

2 spa. @ 12'-0" = 24'-0"

3'-6"

2'-10"~

13'-5•" 10'-6•"

2'-0"~

3'-4"~, typ.

4 spa. @ 6'-10"~ = 27'-4"~

9•" deck

4 spa. @ 6'-10"~ = 27'-4"~

2'-10"~2'-0"~

3'-4"~, typ.

2%

3'-6"

2 spa. @ 12'-0" = 24'-0"

9•" deck
2%2%

2'-0"~

2'-10"~

3'-4"~, typ.

2'-0"~

2'-10"~

3'-4"~, typ.

4'-0"

50'-6"

44'-0"~

2'-6‡~

Lane Lane

Lane Lane

I-64 EB Constr. B (B642)

40'-0"

- -

Profile grade, crown

-

1'-8"

60'-0"

1'-8"

Lane

12'-0"

Lane

12'-0"

2 spa. @ 12'-0" = 24'-0"

2'-0"

12'-0" 12'-0"

2'-0"

2'-0"

12'-0" 12'-0"

2'-0"

10"

36'-0" 24'-0"

10", typ.

4 spa. @ 6'-10"~ = 27'-4"~

4 spa. @ 6'-10"~ = 27'-4"~

37'-8" 25'-8"

Lane Lane ShoulderShoulder

Shoulder

Temp. barrier

42" conc. parapet

VDOT Std. PCB-4

PCBT-45, typ.

PCBT-45, typ.

(begin at Sta. 1365+97.65)

for sound wall barrier

Deck slab extension

42" conc. parapet, typ.

VDOT Std. PCB-4

Detail A

wall post
Sound barrier

Wall post flange

Beveled base plate

to deck extension
Postitive attachment

to concrete parapet
Postitive attachment

deck slab reinforcement
deck extension. Lap with
Additional reinforcement for

Beveled plate

extension
Deck

longitudinal reinforcement
Bolts shall be within
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WSP

WSP

WSP

4

163-16A

0064-968-229, B642, B643

(2 OF 2)

SEQUENCE OF CONSTRUCTION

wall drain

Geocomposite

Top of slab

Face of backwall

Tooth expansion joint
7"

1'-8"

t
y

p
.

1
2
"

11'-8"

1'-9" 1'-9"
8'-2"

8'-11"

Approach slab

Concrete girder

trough

Top of 

of fill.

Extend to surface

6" dia. pipe underdrain.

6"

2'-3"

11"

11" 1'-3"

2'-7"

•" wash, typ.

3
'-

0
"

diaphragm

Concrete end

6"

1
'-

8
"

End of slab

Constr. joint

concrete pile, typ.

prestressed

14" square

4
'-

8
" 
(m

a
x
.)

1
'-

3
"

3
'-

0
"

6
"

Finished grade

2
'-

0
" 
(m
in
.)

2
"

4
" 
t
o

v
a
r
ie

s

C bearingL

12
1

2'-0"Edge of berm

TYPICAL ABUTMENT SECTION
Scale ‚" = 1'-0"

Scale „" = 1'-0"

1'-6"

Denotes existing structure to be removed.

Legend:

5 spa. @ 11'-7" = 57'-11", spans i thru l

Spa. varies 11'-4" to 11'-7", span h

5 spa. @ 11'-4" = 56'-8", spans a thru g

3'-5•", spans i trhu l

Varies 3'-4" to 3'-5•", span h

3'-4", spans a thru g

PHASE 3, STAGE 1 DEMOLITION AND MOT

PHASE 3, STAGE 2 CONSTRUCTION AND MOT

FINAL CONFIGURATION

  remove temporary barrier and shift traffic to final alignment.

  Final: Shift WB traffic back to proposed WB structure,

  proposed WBL bridge.

  direction. Demolish existing WB structure and construct

  constructed EB bridge. Maintain two 12'-0" lanes in each

  then use crossover to shift WB traffic to the newly 

  Phase 3: Shift EB traffic to the newly constructed EB bridge, 

  structure and construct entire proposed EBL bridge. 

  bridge. Once crossover is complete demolish existing EB

  travel lanes to proposed structure adjacent to existing WB

  Phase 2: Use approach crossover to shift two existing EB

  accomodate two 12'-0 lanes.

  on the median side of the existing WBL bridge that can

  Phase I: Construct portion of the proposed WBL bridge

Maintenance of Traffic notes:2.

All sections shown looking station ahead (to the east).1.

Notes:

Date Plan No. Sheet No.
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Drawn: ................
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     FOR CONSTRUCTION

THESE PLANS NOT TO BE USED

PRELIMINARY PLANS

3'-6"

40'-0"

3'-6"3'-1"

4'-0"

3'-6"

40'-0"

3'-1"

4'-0"

Shoulder ShoulderLaneLaneLane

115'-4"

to be replaced

Existing utilities

Existing WBL Roadway CL

L

L

Temp. barrier

Temp. barrier

Proposed utilities Proposed utilities

Proposed utilitiesProposed utilities

12'-0"12'-0"12'-0"12'-0"12'-0"

Constr. Joint

Profile grade, crown

Shoulder Lane Lane Lane Shoulder

12'-0"12'-0"12'-0"12'-0"12'-0"

P.G., crown

3 spa. @ 10'-11" = 32'-9" 2 spa. @ 12'-0" = 24'-0"

3 spa. @ 10'-11" = 32'-9" 2 spa. @ 12'-0" = 24'-0"

Constr. joint

115'-4"

L

L

L

Proposed utilities

1'-8"

36'-0"24'-0"

1'-8"

31'-6"31'-10"

2'-0"

12'-0"12'-0"

3'-0"

2'-0"

3'-0"

12'-0"12'-0"

2'-0"

63'-4"

1'-8"

24'-0"36'-0"

1'-8"

63'-4"

36'-0"24'-0"

1'-8" 1'-8"

40'-0"

2 spa. @ 12'-0" = 24'-0"

37'-8"25'-8"

2'-0"

12'-0"12'-0"

3'-0"

2'-0"

3'-0"

12'-0"12'-0"

2'-0"

9•" deck
2% 2%

PCBT-45, typ.

10", typ.

P.G., crown

- ---

--- -

----

I-64 EB Constr. B (B642)

I-64 WB Constr. B (B643) I-64 EB Constr. B (B642)

I-64 EB Constr. B (B642)I-64 WB Constr. B (B643)

parapet, typ.

PCB-4 42" conc.
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Activity ID Activity Name Original
Duration

Start Finish

MILE.NOI Notice of Intent to Award 0 10-30-17
MILE.NOA Notice to Award 0 12-06-17
MILE.DGN.START Start of Design (WSP NTP) 0 12-06-17
CONT.EXEC Design-Build Contract Eval and Execution 20 12-07-17 01-08-18
DGN.PW.ROW.005 ROW Plan Set - Produce Project Wide ROW Plans 66 12-07-17 03-15-18
DGN.PW.ROW.010 ROW Plan Set - Produce Project Wide E&S Plans 66 12-07-17 03-15-18
DGN.PW.ROW.015 ROW Plan Set - Produce Project Wide SWM Plans 66 12-07-17 03-15-18
DGN.PW.ROW.020 ROW Plan Set - Produce Project Wide Rough Grading Plans 66 12-07-17 03-15-18
DGN.PW.ROW.025 ROW Plan Set - Produce Project Wide MOT/TMP Plans 66 12-07-17 03-15-18
CONT.DELV Deliver Executed Contract to VDOT 1 01-09-18 01-09-18
MILE.DBCE Design-Build Contract Execution 0 01-09-18
MILE.NTP Notice to Proceed 0 01-17-18
MILE.DGN.START10 Begin Scope Validation Period 0 01-17-18
SV.DGN.SVY.035 Produce Mapping for Right-of-Way Plan Development 20 01-18-18 02-14-18
SV.DGN.SVY.010 Final Data Collection - Right-of-Way Plans- Project Wide Survey 15 01-18-18 02-07-18
DGN.PW.ROW.030 IDC ROW Plan Set - Project Wide 0 03-15-18
DGN.PW.ROW.035 WSP Incorporate IDC Comments - ROW Plan Set - Project Wide 15 03-16-18 04-05-18
DGN.PW.ROW.040 WSP Pencils Down ROW Plan Set - Project Wide 0 04-05-18
DGN.PW.ROW.045 WSP Internal Review/QC ROW Plan Set - Project Wide 5 04-06-18 04-12-18
DGN.PW.ROW.050 WSP Address Comm/Package ROW Plan Set - Project Wide 3 04-13-18 04-17-18
DGN.PW.ROW.055 Skanska Internal Review ROW Plan Set - Project Wide 5 04-18-18 04-24-18
DGN.PW.ROW.060 Submit ROW Plan Set - Project Wide to VDOT 0 04-24-18
DGN.PW.ROW.065 VDOT Review/Comment ROW Plan Set - Project Wide 21 04-25-18 05-15-18
DGN.PW.ROW.070 WSP IDC Mtg Construction Plan Set 1 05-16-18 05-16-18
DGN.PW.CPS.TC.005 Produce Temp. Traffic Control - Construction Plan Set - Project Wide 20 05-17-18 06-14-18
DGN.PW.CPS.TC.015 WSP Pencils Down Temp. Traffic Control - Construction Plan Set - Project Wide 0 06-14-18
DGN.PW.CPS.TC.020 WSP Internal Review/QC - Temp. Traffic Control - Construction Plan Set - Project Wide5 06-15-18 06-21-18
DGN.PW.CPS.TC.025 WSP Address Comm/Package - Temp. Traffic Control - Construction Plan Set - Poject Wide5 06-22-18 06-28-18
DGN.PW.CPS.TC.030 Skanska Internal Review - Temp. Traffic Control - Construction Plan Set - Project Wide5 06-29-18 07-06-18
DGN.PW.CPS.TC.035 Submit to VDOT - Temp. Traffic Control - Construction Plan Set - Project Wide 0 07-06-18
DGN.PW.CPS.TC.040 VDOT Review/Comment - Temp. Traffic Control - Construction Plan Set - Project Wide21 07-07-18 07-27-18
DGN.PW.CPS.TC.045 WSP Address Comm/PKG Sign & Seal - Temp. Traffic Control - AFC Plan Set - Project Wide10 07-30-18 08-10-18
DGN.PW.CPS.TC.050 Skanska Internal Review - Temp. Traffic Control - AFC Plan Set - Project Wide 5 08-13-18 08-17-18
DGN.PW.CPS.TC.055 Submit to VDOT - Temp. Traffic Control - AFC Plan Set - Project Wide 0 08-17-18
DGN.PW.CPS.TC.060 VDOT Issue AFC Plans - Temp. Traffic Control - Project Wide 21 08-18-18 09-07-18
64E.A1.TPAV.105 Strengthen Outside Shoulder - I-64 EB Outside (Area A-1) - Phase 1 3 09-10-18 09-13-18
64E.A2.TPAV.105 Strengthen Outside Shoulder - I-64 EB Outside (Area A-2) - Phase 1 5 09-17-18 09-24-18
64E.A3.TPAV.105 Strengthen Outside Shoulder - I-64 EB Outside (Area A-3) - Phase 1 5 09-25-18 10-02-18
64E.A4.TPAV.105 Strengthen Outside Shoulder - I-64 EB Outside (Area A-4) - Phase 1 5 10-04-18 10-11-18
64E.A5.TPAV.105 Strengthen Outside Shoulder - I-64 EB Outside (Area A-5) - Phase 1 5 10-12-18 10-19-18
64E.A6.TPAV.105 Strengthen Outside Shoulder - I-64 EB Outside (Area A-6) - Phase 1 5 10-22-18 10-29-18
64E.B1.TPAV.105 Strengthen Outside Shoulder - I-64 EB Outside (Area B-1) - Phase 1 4 10-30-18 11-06-18
64E.B3.TPAV.105 Strengthen Outside Shoulder - I-64 EB Outside (Area B-3) - Phase 1 3 11-08-18 11-12-18
64E.B3.TSTR.105 Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB (Area B-3) - Phase 11 11-13-18 11-13-18
64E.B3.TBAR.105 Install Temp. Barrier Wall - I-64 EB Median (Area B-3) - Phase 1 2 11-15-18 11-16-18

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Notice of Intent to Award
Notice to Award
Start of Design (WSP NTP)

Design-Build Contract Eval and Execution
ROW Plan Set - Produce Project Wide ROW Plans
ROW Plan Set - Produce Project Wide E&S Plans
ROW Plan Set - Produce Project Wide SWM Plans
ROW Plan Set - Produce Project Wide Rough Grading Plans
ROW Plan Set - Produce Project Wide MOT/TMP Plans

Deliver Executed Contract to VDOT
Design-Build Contract Execution
Notice to Proceed
Begin Scope Validation Period

Produce Mapping for Right-of-Way Plan Development
Final Data Collection - Right-of-Way Plans- Project Wide Survey

IDC ROW Plan Set - Project Wide
WSP Incorporate IDC Comments - ROW Plan Set - Project Wide
WSP Pencils Down ROW Plan Set - Project Wide
WSP Internal Review/QC ROW Plan Set - Project Wide
WSP Address Comm/Package ROW Plan Set - Project Wide
Skanska Internal Review ROW Plan Set - Project Wide
Submit ROW Plan Set - Project Wide to VDOT

VDOT Review/Comment ROW Plan Set - Project Wide
WSP IDC Mtg Construction Plan Set

Produce Temp. Traffic Control - Construction Plan Set - Project Wide
WSP Pencils Down Temp. Traffic Control - Construction Plan Set - Project Wide
WSP Internal Review/QC - Temp. Traffic Control - Construction Plan Set - Project Wide
WSP Address Comm/Package - Temp. Traffic Control - Construction Plan Set - Poject Wide
Skanska Internal Review - Temp. Traffic Control - Construction Plan Set - Project Wide
Submit to VDOT - Temp. Traffic Control - Construction Plan Set - Project Wide

VDOT Review/Comment - Temp. Traffic Control - Construction Plan Set - Project Wide
WSP Address Comm/PKG Sign & Seal - Temp. Traffic Control - AFC Plan Set - Project Wide
Skanska Internal Review - Temp. Traffic Control - AFC Plan Set - Project Wide
Submit to VDOT - Temp. Traffic Control - AFC Plan Set - Project Wide

VDOT Issue AFC Plans - Temp. Traffic Control - Project Wide
Strengthen Outside Shoulder - I-64 EB Outside (Area A-1) - Phase 1
Strengthen Outside Shoulder - I-64 EB Outside (Area A-2) - Phase 1
Strengthen Outside Shoulder - I-64 EB Outside (Area A-3) - Phase 1
Strengthen Outside Shoulder - I-64 EB Outside (Area A-4) - Phase 1
Strengthen Outside Shoulder - I-64 EB Outside (Area A-5) - Phase 1
Strengthen Outside Shoulder - I-64 EB Outside (Area A-6) - Phase 1
Strengthen Outside Shoulder - I-64 EB Outside (Area B-1) - Phase 1
Strengthen Outside Shoulder - I-64 EB Outside (Area B-3) - Phase 1
Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB (Area B-3) - Phase 1
Install Temp. Barrier Wall - I-64 EB Median (Area B-3) - Phase 1

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017

Remaining Level of Effort
Actual Work
Remaining Work

Critical Remaining Work
Milestone
Summary
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Activity ID Activity Name Original
Duration

Start Finish

64M.B3.ECUT.105 Earthwork - Mass Cut/Fill - I-64 Median (Area B-3) - Phase 1 6 11-19-18 12-03-18
64M.B3.STORM.105 Install Storm Drain Pipe & Structures - I-64 Median (Area B-3) - Phase 1 4 11-30-18 12-06-18
64E.B3.DRDW.105 Demo Existing Roadway - I-64 EB Median (Area B-3) - Phase 1 4 12-07-18 12-13-18
64W.B3.DRDW.105 Demo Existing Roadway - I-64 WB Median (Area B-3) - Phase 1 4 12-07-18 12-13-18
64E.B3.RGRD.105 Earthwork - Fine Cut/Fill & Grading - I-64 EB Median (Area B-3) - Phase 1 2 12-14-18 12-17-18
64W.B3.RGRD.105 Earthwork - Fine Cut/Fill & Grading - I-64 WB Median (Area B-3) - Phase 1 2 12-14-18 12-17-18
64E.B3.STAB.105 Stabilize Subgrade - I-64 EB Median (Area B-3) - Phase 1 2 12-18-18 12-20-18
64W.B3.STAB.105 Stabilize Subgrade - I-64 WB Median (Area B-3) - Phase 1 2 12-18-18 12-20-18
64E.B3.BASE.105 Install Sub-Base - I-64 EB Median (Area B-3) - Phase 1 7 12-21-18 01-07-19
64W.B3.BASE.105 Install Sub-Base - I-64 WB Median (Area B-3) - Phase 1 7 12-21-18 01-07-19
64E.B3.OGDL.105 Install Open Graded Drainage Layer - I-64 EB Median (Area B-3) - Phase 1 2 01-15-19 01-17-19
64W.B3.OGDL.105 Install Open Graded Drainage Layer - I-64 WB Median (Area B-3) - Phase 1 2 01-15-19 01-17-19
64E.B3.ASBM.105 Install Base Mix Asphalt - I-64 EB Median (Area B-3) - Phase 1 3 01-18-19 01-24-19
64W.B3.ASBM.105 Install Base Mix Asphalt - I-64 WB Median (Area B-3) - Phase 1 3 01-18-19 01-24-19
64E.B3.ASIM.105 Install Intermediate Mix Asphalt - I-64 EB Median (Area B-3) - Phase 1 2 04-02-19 04-04-19
64W.B3.ASIM.105 Install Intermediate Mix Asphalt - I-64 WB Median (Area B-3) - Phase 1 2 04-02-19 04-04-19
64E.B3.ASGR.105 Install Asphalt at Guardrail - I-64 EB Median (Area B-3) - Phase 1 2 04-05-19 04-08-19
64W.B3.ASGR.105 Install Asphalt at Guardrail - I-64 WB Median (Area B-3) - Phase 1 2 04-05-19 04-08-19
64E.B3.GRAIL.105 Install Guardrail - I-64 EB Median (Area B-3) - Phase 1 2 04-09-19 04-11-19
64W.B3.GRAIL.105 Install Guardrail - I-64 WB Median (Area B-3) - Phase 1 2 04-09-19 04-11-19
64E.B3.RBAR.105 Remove Temp. Barrier Wall - I-64 EB Median (Area B-3) - Phase 1 2 04-12-19 04-15-19
64W.B3.RBAR.105 Remove Temp. Barrier Wall - I-64 WB Median (Area B-3) - Phase 1 2 04-12-19 04-15-19
64E.B1.TBAR.105 Install Temp. Barrier Wall - I-64 EB Median (Area B-1) - Phase 1 4 04-16-19 04-22-19
64W.B1.TBAR.105 Install Temp. Barrier Wall - I-64 WB Median (Area B-1) - Phase 1 4 04-16-19 04-22-19
64M.B1.STORM.105 Install Storm Drain Pipe & Structures - I-64 Median (Area B-1) - Phase 1 16 04-23-19 05-21-19
64E.B1.DRDW.105 Demo Existing Roadway - I-64 EB Median (Area B-1) - Phase 1 5 05-23-19 05-30-19
64E.B1.RGRD.105 Earthwork - Fine Cut/Fill & Grading - I-64 EB Median (Area B-1) - Phase 1 4 05-31-19 06-06-19
64E.B1.STAB.105 Stabilize Subgrade - I-64 EB Median (Area B-1) - Phase 1 4 06-04-19 06-11-19
64E.B1.BASE.105 Install Sub-Base - I-64 EB Median (Area B-1) - Phase 1 10 06-10-19 06-27-19
64E.B1.OGDL.105 Install Open Graded Drainage Layer - I-64 EB Median (Area B-1) - Phase 1 2 06-28-19 07-01-19
64E.B1.ASBM.105 Install Base Mix Asphalt - I-64 EB Median (Area B-1) - Phase 1 5 07-02-19 07-11-19
64E.B1.ASIM.105 Install Intermediate Mix Asphalt - I-64 EB Median (Area B-1) - Phase 1 2 07-15-19 07-16-19
64E.B1.ASGR.105 Install Asphalt at Guardrail - I-64 EB Median (Area B-1) - Phase 1 3 07-19-19 07-23-19
64E.B1.GRAIL.105 Install Guardrail - I-64 EB Median (Area B-1) - Phase 1 3 07-26-19 07-30-19
64E.B1.RBAR.105 Remove Temp. Barrier Wall - I-64 EB Median (Area B-1) - Phase 1 4 08-01-19 08-06-19
64E.B1.TSTR.205 Eradicate & Install Temp. Striping (Shift ing Traffic to Temp Crossover/New Bridge) - I-64 EB Outside (Area B-1) - Phase2 08-08-19 08-09-19
64E.B1.TBAR.205 Install Temp. Barrier Wall - I-64 EB Outside (Area B-1) - Phase 2 4 08-12-19 08-15-19
A3.B642.SA.DDEK.205 Demo Parapet & Sawcut - Span a - B-642 - Stage 2 1 08-16-19 08-16-19
A3.B642.SA.DGRD.205 Remove Deck & Girders - Span a - B-642 - Stage 2 1 08-17-19 08-17-19
A3.B642.SB.DDEK.205 Demo Parapet & Sawcut - Span b - B-642 - Stage 2 1 08-19-19 08-19-19
A3.B642.SB.DGRD.205 Remove Deck & Girders - Span b - B-642 - Stage 2 1 08-20-19 08-20-19
A3.B642.SC.DDEK.205 Demo Parapet & Sawcut - Span c - B-642 - Stage 2 1 08-22-19 08-22-19
A3.B642.SC.DGRD.205 Remove Deck & Girders - Span c - B-642 - Stage 2 1 08-23-19 08-23-19
A3.B642.SD.DDEK.205 Demo Parapet & Sawcut - Span d - B-642 - Stage 2 1 08-24-19 08-24-19
A3.B642.SD.DGRD.205 Remove Deck & Girders - Span d - B-642 - Stage 2 1 08-26-19 08-26-19

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Earthwork - Mass Cut/Fill - I-64 Median (Area B-3) - Phase 1
Install Storm Drain Pipe & Structures - I-64 Median (Area B-3) - Phase 1
Demo Existing Roadway - I-64 EB Median (Area B-3) - Phase 1
Demo Existing Roadway - I-64 WB Median (Area B-3) - Phase 1
Earthwork - Fine Cut/Fill & Grading - I-64 EB Median (Area B-3) - Phase 1
Earthwork - Fine Cut/Fill & Grading - I-64 WB Median (Area B-3) - Phase 1
Stabilize Subgrade - I-64 EB Median (Area B-3) - Phase 1
Stabilize Subgrade - I-64 WB Median (Area B-3) - Phase 1

Install Sub-Base - I-64 EB Median (Area B-3) - Phase 1
Install Sub-Base - I-64 WB Median (Area B-3) - Phase 1
Install Open Graded Drainage Layer - I-64 EB Median (Area B-3) - Phase 1
Install Open Graded Drainage Layer - I-64 WB Median (Area B-3) - Phase 1
Install Base Mix Asphalt - I-64 EB Median (Area B-3) - Phase 1
Install Base Mix Asphalt - I-64 WB Median (Area B-3) - Phase 1

Install Intermediate Mix Asphalt - I-64 EB Median (Area B-3) - Phase 1
Install Intermediate Mix Asphalt - I-64 WB Median (Area B-3) - Phase 1
Install Asphalt at Guardrail - I-64 EB Median (Area B-3) - Phase 1
Install Asphalt at Guardrail - I-64 WB Median (Area B-3) - Phase 1
Install Guardrail - I-64 EB Median (Area B-3) - Phase 1
Install Guardrail - I-64 WB Median (Area B-3) - Phase 1
Remove Temp. Barrier Wall - I-64 EB Median (Area B-3) - Phase 1
Remove Temp. Barrier Wall - I-64 WB Median (Area B-3) - Phase 1
Install Temp. Barrier Wall - I-64 EB Median (Area B-1) - Phase 1
Install Temp. Barrier Wall - I-64 WB Median (Area B-1) - Phase 1

Install Storm Drain Pipe & Structures - I-64 Median (Area B-1) - Phase 1
Demo Existing Roadway - I-64 EB Median (Area B-1) - Phase 1
Earthwork - Fine Cut/Fill & Grading - I-64 EB Median (Area B-1) - Phase 1
Stabilize Subgrade - I-64 EB Median (Area B-1) - Phase 1

Install Sub-Base - I-64 EB Median (Area B-1) - Phase 1
Install Open Graded Drainage Layer - I-64 EB Median (Area B-1) - Phase 1
Install Base Mix Asphalt - I-64 EB Median (Area B-1) - Phase 1
Install Intermediate Mix Asphalt - I-64 EB Median (Area B-1) - Phase 1
Install Asphalt at Guardrail - I-64 EB Median (Area B-1) - Phase 1
Install Guardrail - I-64 EB Median (Area B-1) - Phase 1
Remove Temp. Barrier Wall - I-64 EB Median (Area B-1) - Phase 1
Eradicate & Install Temp. Striping (Shift ing Traffic to Temp Crossover/New Bridge) - I-64 EB Outside (Area B-1) - Phase
Install Temp. Barrier Wall - I-64 EB Outside (Area B-1) - Phase 2
Demo Parapet & Sawcut - Span a - B-642 - Stage 2
Remove Deck & Girders - Span a - B-642 - Stage 2
Demo Parapet & Sawcut - Span b - B-642 - Stage 2
Remove Deck & Girders - Span b - B-642 - Stage 2
Demo Parapet & Sawcut - Span c - B-642 - Stage 2
Remove Deck & Girders - Span c - B-642 - Stage 2
Demo Parapet & Sawcut - Span d - B-642 - Stage 2
Remove Deck & Girders - Span d - B-642 - Stage 2
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Milestone
Summary

State Project No.: 0064-965-229, P-101, R-201, C-501, B-638, B-639, B-640,
 B-641, B-642, B-643, D-609, D-610, D-611

Federal Project No.: NHPP-064-3 (498)
Contract ID Number: C00106689DB97

CRITICAL PATH PRINT    
Page 2 of 5

Print Date: 09-10-17

Virginia Department of Transportation -I-64 Capacity Improvements, Segment III  –  4.7. Proposal Schedule Page S-17 



Activity ID Activity Name Original
Duration

Start Finish

A3.B642.SE.DDEK.205 Demo Parapet & Sawcut - Span e - B-642 - Stage 2 1 08-27-19 08-27-19
A3.B642.SE.DGRD.205 Remove Deck & Girders - Span e - B-642 - Stage 2 1 08-29-19 08-29-19
A3.B642.SF.DDEK.205 Demo Parapet & Sawcut - Span f - B-642 - Stage 2 1 08-30-19 08-30-19
A3.B642.SF.DGRD.205 Remove Deck & Girders - Span f - B-642 - Stage 2 1 08-31-19 08-31-19
A3.B642.SG.DDEK.205 Demo Parapet & Sawcut - Span g - B-642 - Stage 2 1 09-03-19 09-03-19
A3.B642.SG.DGRD.205 Remove Deck & Girders - Span g - B-642 - Stage 2 1 09-04-19 09-04-19
A3.B642.SH.DDEK.205 Demo Parapet & Sawcut - Span h - B-642 - Stage 2 1 09-05-19 09-05-19
A3.B642.SH.DGRD.205 Remove Deck & Girders - Span h - B-642 - Stage 2 1 09-06-19 09-06-19
A3.B642.SI.DDEK.205 Demo Parapet & Sawcut - Span i - B-642 - Stage 2 1 09-07-19 09-07-19
A3.B642.SI.DGRD.205 Remove Deck & Girders - Span i - B-642 - Stage 2 1 09-09-19 09-09-19
A3.B642.SJ.DDEK.205 Demo Parapet & Sawcut - Span j - B-642 - Stage 2 1 09-10-19 09-10-19
A3.B642.SJ.DGRD.205 Remove Deck & Girders - Span j - B-642 - Stage 2 1 09-12-19 09-12-19
A3.B642.SK.DDEK.205 Demo Parapet & Sawcut - Span k - B-642 - Stage 2 1 09-13-19 09-13-19
A3.B642.SK.DGRD.205 Remove Deck & Girders - Span k - B-642 - Stage 2 1 09-14-19 09-14-19
A3.B642.SL.DDEK.205 Demo Parapet & Sawcut - Span l - B-642 - Stage 2 1 09-16-19 09-16-19
A3.B642.SL.DGRD.205 Remove Deck & Girders - Span l - B-642 - Stage 2 1 09-17-19 09-17-19
A3.B642.SM.DDEK.205 Demo Parapet & Sawcut - Span m - B-642 - Stage 2 1 09-19-19 09-19-19
A3.B642.SM.DGRD.205 Remove Deck & Girders - Span m - B-642 - Stage 2 1 09-20-19 09-20-19
A3.B642.SN.DDEK.205 Demo Parapet & Sawcut - Span n - B-642 - Stage 2 1 09-21-19 09-21-19
A3.B642.SN.DGRD.205 Remove Deck & Girders - Span n - B-642 - Stage 2 1 09-23-19 09-23-19
A3.B642.SO.DDEK.205 Demo Parapet & Sawcut - Span o - B-642 - Stage 2 1 09-24-19 09-24-19
A3.B642.SO.DGRD.205 Remove Deck & Girders - Span o - B-642 - Stage 2 1 09-26-19 09-26-19
A3.B642.SP.DDEK.205 Demo Parapet & Sawcut - Span p - B-642 - Stage 2 1 09-27-19 09-27-19
A3.B642.SP.DGRD.205 Remove Deck & Girders - Span p - B-642 - Stage 2 1 09-28-19 09-28-19
A3.B642.SQ.DDEK.205 Demo Parapet & Sawcut - Span q - B-642 - Stage 2 1 09-30-19 09-30-19
A3.B642.SQ.DGRD.205 Remove Deck & Girders - Span q - B-642 - Stage 2 1 10-01-19 10-01-19
B2.B642.TST.PLE.AA Drive Test Pile - Abut A - B-642 - Phase 2 2 10-02-19 10-03-19
B2.B642.TST.PLE.P01 Drive Test Pile - Pier 01 - B-642 - Phase 2 2 10-04-19 10-05-19
B2.B642.TST.PLE.P02 Drive Test Pile - Pier 02 - B-642 - Phase 2 2 10-07-19 10-08-19
B2.B642.RSTRK.005 Restrike Test Pile -  Abut A & Piers 1 & 2 - B-642 - Phase 2 1 10-16-19 10-16-19
PREP.B642.PILE.005 Prepare Pile Reccomendations - Abut A & Piers 1 & 2 - B-642 - Phase 1 2 10-17-19 10-18-19
ORD.B642.PILE.005 Order Production Piles- Abut A & Piers 1 & 2 - B-642 - Phase 1 0 10-18-19
SUBM.B642.PILE.005 Submit Pile Reccomendations to VDOT - Abut A & Piers 1 & 2 - B-642 - Phase 1 0 10-18-19
VDOT.B642.PILE.005 VDOT Review & Approve Pile Reccomendations - Abut A & Piers 1 & 2 - B-642 - Phase 121 10-19-19 11-08-19
FAB.PRD.PILE.EQC.005 Fabricate Production Piles- Abut A & Piers 1 & 2 - B-642 - Phase 1 15 10-21-19 11-08-19
A3.B642.ABA.PLE.205 Drive Prod. Piles - Abut A - B-642 - Stage 2 3 11-09-19 11-12-19
A3.B642.ABA.ABUT.205 Construct Abutment - Abut A - B-642 - Stage 2 15 11-13-19 12-03-19
A3.B642.SA.GRD.205 Install Conc. Girders - Span a - B-642 - Stage 2 3 12-05-19 12-07-19
A3.B642.SA.DEK.205 Install Bridge Deck - Span a - B-642 - Stage 2 15 12-09-19 01-30-20
A3.B642.SB.DEK.205 Install Bridge Deck - Span b - B-642 - Stage 2 12 01-25-20 02-20-20
A3.B642.SC.DEK.205 Install Bridge Deck - Span c - B-642 - Stage 2 12 02-06-20 03-03-20
A3.B642.SD.DEK.205 Install Bridge Deck - Span d - B-642 - Stage 2 12 02-22-20 03-14-20
A3.B642.SE.DEK.205 Install Bridge Deck - Span e - B-642 - Stage 2 12 03-05-20 03-23-20
A3.B642.SF.DEK.205 Install Bridge Deck - Span f - B-642 - Stage 2 12 03-16-20 03-31-20
A3.B642.SG.DEK.205 Install Bridge Deck - Span g - B-642 - Stage 2 12 03-24-20 04-10-20

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
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2018 2019 2020 2021

Demo Parapet & Sawcut - Span e - B-642 - Stage 2
Remove Deck & Girders - Span e - B-642 - Stage 2
Demo Parapet & Sawcut - Span f - B-642 - Stage 2
Remove Deck & Girders - Span f - B-642 - Stage 2
Demo Parapet & Sawcut - Span g - B-642 - Stage 2
Remove Deck & Girders - Span g - B-642 - Stage 2
Demo Parapet & Sawcut - Span h - B-642 - Stage 2
Remove Deck & Girders - Span h - B-642 - Stage 2
Demo Parapet & Sawcut - Span i - B-642 - Stage 2
Remove Deck & Girders - Span i - B-642 - Stage 2
Demo Parapet & Sawcut - Span j - B-642 - Stage 2
Remove Deck & Girders - Span j - B-642 - Stage 2
Demo Parapet & Sawcut - Span k - B-642 - Stage 2
Remove Deck & Girders - Span k - B-642 - Stage 2
Demo Parapet & Sawcut - Span l - B-642 - Stage 2
Remove Deck & Girders - Span l - B-642 - Stage 2
Demo Parapet & Sawcut - Span m - B-642 - Stage 2
Remove Deck & Girders - Span m - B-642 - Stage 2
Demo Parapet & Sawcut - Span n - B-642 - Stage 2
Remove Deck & Girders - Span n - B-642 - Stage 2
Demo Parapet & Sawcut - Span o - B-642 - Stage 2
Remove Deck & Girders - Span o - B-642 - Stage 2
Demo Parapet & Sawcut - Span p - B-642 - Stage 2
Remove Deck & Girders - Span p - B-642 - Stage 2
Demo Parapet & Sawcut - Span q - B-642 - Stage 2
Remove Deck & Girders - Span q - B-642 - Stage 2
Drive Test Pile - Abut A - B-642 - Phase 2
Drive Test Pile - Pier 01 - B-642 - Phase 2
Drive Test Pile - Pier 02 - B-642 - Phase 2
Restrike Test Pile -  Abut A & Piers 1 & 2 - B-642 - Phase 2
Prepare Pile Reccomendations - Abut A & Piers 1 & 2 - B-642 - Phase 1
Order Production Piles- Abut A & Piers 1 & 2 - B-642 - Phase 1
Submit Pile Reccomendations to VDOT - Abut A & Piers 1 & 2 - B-642 - Phase 1

VDOT Review & Approve Pile Reccomendations - Abut A & Piers 1 & 2 - B-642 - Phase 1
Fabricate Production Piles- Abut A & Piers 1 & 2 - B-642 - Phase 1
Drive Prod. Piles - Abut A - B-642 - Stage 2

Construct Abutment - Abut A - B-642 - Stage 2
Install Conc. Girders - Span a - B-642 - Stage 2

Install Bridge Deck - Span a - B-642 - Stage 2
Install Bridge Deck - Span b - B-642 - Stage 2
Install Bridge Deck - Span c - B-642 - Stage 2
Install Bridge Deck - Span d - B-642 - Stage 2
Install Bridge Deck - Span e - B-642 - Stage 2
Install Bridge Deck - Span f - B-642 - Stage 2
Install Bridge Deck - Span g - B-642 - Stage 2

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017

Remaining Level of Effort
Actual Work
Remaining Work

Critical Remaining Work
Milestone
Summary

State Project No.: 0064-965-229, P-101, R-201, C-501, B-638, B-639, B-640,
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Activity ID Activity Name Original
Duration

Start Finish

A3.B642.SH.DEK.205 Install Bridge Deck - Span h - B-642 - Stage 2 12 04-02-20 04-18-20
A3.B642.SI.DEK.205 Install Bridge Deck - Span i - B-642 - Stage 2 12 04-11-20 04-25-20
A3.B642.SJ.DEK.205 Install Bridge Deck - Span j - B-642 - Stage 2 12 04-20-20 05-05-20
A3.B642.SK.DEK.205 Install Bridge Deck - Span k - B-642 - Stage 2 12 04-27-20 05-14-20
A3.B642.SL.DEK.205 Install Bridge Deck - Span l - B-642 - Stage 2 15 05-07-20 05-28-20
A3.B642.SL.CUR.205 Cure Bridge Deck - Span l - B-642 - Stage 2 7 05-29-20 06-04-20
A3.B642.ABB.APR.205 Install Backwall, Joints, and Approach Slab - Abut B - B-642 - Stage 2 20 06-05-20 06-30-20
A3.B642.ABB.BAR.205 Install Approach Parapet - Abut B - B-642 - Stage 2 1 07-01-20 07-01-20
A3.B642.SAQ.GRV.205 Grind & Groove Bridge Deck - Spans a-l - B-642 - Stage 2 12 07-02-20 07-18-20
64E.B1.RBAR.205 Remove Temp Barrier -  I-64 EB Outside (Area B-1) - Phase 2 4 07-20-20 07-24-20
64E.B1.TSTR.305 Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB Outside (Area B-1) - Phase 32 07-27-20 07-28-20
64W.B1.TSTR.305 Eradicate & Install Temp. Striping (Shift ing Traffic to Temp Crossover/New EB Bridge) - I-64 WB Outside (Area B-1) - Pha2 08-04-20 08-06-20
64W.B1.TBAR.305 Install Temp. Barrier Wall - I-64 WB Outside (Area B-1) - Phase 3 4 08-07-20 08-13-20
64W.B3.TSTR.305 Eradicate & Install Temp. Striping (Shift ing Traffic to Temp Crossover/New EB Bridge) - I-64 WB Outside (Area B-3) - Pha1 08-10-20 08-10-20
64W.B3.TBAR.305 Install Temp. Barrier Wall - I-64 WB Outside (Area B-3) - Phase 3 2 08-11-20 08-13-20
A3.B643.SA.DDEK.305 Demo Parpet & Sawcut - Span a - B-643 - Stage 3 1 08-14-20 08-14-20
A3.B643.SA.DGRD.305 Remove Deck & Girders - Span a - B-643 - Stage 3 1 08-17-20 08-17-20
A3.B643.SB.DDEK.305 Demo Parpet & Sawcut - Span b - B-643 - Stage 3 1 08-18-20 08-18-20
A3.B643.SB.DGRD.305 Remove Deck & Girders - Span b - B-643 - Stage 3 1 08-20-20 08-20-20
A3.B643.SC.DDEK.305 Demo Parpet & Sawcut - Span c - B-643 - Stage 3 1 08-21-20 08-21-20
A3.B643.SC.DGRD.305 Remove Deck & Girders - Span c - B-643 - Stage 3 1 08-24-20 08-24-20
A3.B643.SD.DDEK.305 Demo Parpet & Sawcut - Span d - B-643 - Stage 3 1 08-25-20 08-25-20
A3.B643.SD.DGRD.305 Remove Deck & Girders - Span d - B-643 - Stage 3 1 08-26-20 08-26-20
A3.B643.SE.DDEK.305 Demo Parpet & Sawcut - Span e - B-643 - Stage 3 1 08-27-20 08-27-20
A3.B643.SE.DGRD.305 Remove Deck & Girders - Span e - B-643 - Stage 3 1 08-28-20 08-28-20
A3.B643.SF.DDEK.305 Demo Parpet & Sawcut - Span f - B-643 - Stage 3 1 08-31-20 08-31-20
A3.B643.SF.DGRD.305 Remove Deck & Girders - Span f - B-643 - Stage 3 1 09-01-20 09-01-20
A3.B643.SG.DDEK.305 Demo Parpet & Sawcut - Span g - B-643 - Stage 3 1 09-03-20 09-03-20
A3.B643.SG.DGRD.305 Remove Deck & Girders - Span g - B-643 - Stage 3 1 09-04-20 09-04-20
A3.B643.SH.DDEK.305 Demo Parpet & Sawcut - Span h - B-643 - Stage 3 1 09-08-20 09-08-20
A3.B643.SH.DGRD.305 Remove Deck & Girders - Span h - B-643 - Stage 3 1 09-09-20 09-09-20
A3.B643.SI.DDEK.305 Demo Parpet & Sawcut - Span i - B-643 - Stage 3 1 09-10-20 09-10-20
A3.B643.SI.DGRD.305 Remove Deck & Girders - Span i - B-643 - Stage 3 1 09-11-20 09-11-20
A3.B643.SJ.DDEK.305 Demo Parpet & Sawcut - Span j - B-643 - Stage 3 1 09-14-20 09-14-20
A3.B643.SJ.DGRD.305 Remove Deck & Girders - Span j - B-643 - Stage 3 1 09-15-20 09-15-20
A3.B643.SK.DDEK.305 Demo Parpet & Sawcut - Span k - B-643 - Stage 3 1 09-17-20 09-17-20
A3.B643.SK.DGRD.305 Remove Deck & Girders - Span k - B-643 - Stage 3 1 09-18-20 09-18-20
A3.B643.SL.DDEK.305 Demo Parpet & Sawcut - Span l - B-643 - Stage 3 1 09-21-20 09-21-20
A3.B643.SL.DGRD.305 Remove Deck & Girders - Span l - B-643 - Stage 3 1 09-22-20 09-22-20
A3.B643.SM.DDEK.305 Demo Parpet & Sawcut - Span m - B-643 - Stage 3 1 09-23-20 09-23-20
A3.B643.SM.DGRD.305 Remove Deck & Girders - Span m - B-643 - Stage 3 1 09-24-20 09-24-20
A3.B643.SN.DDEK.305 Demo Parpet & Sawcut - Span n - B-643 - Stage 3 1 09-25-20 09-25-20
A3.B643.SN.DGRD.305 Remove Deck & Girders - Span n - B-643 - Stage 3 1 09-28-20 09-28-20
A3.B643.SO.DDEK.305 Demo Parpet & Sawcut - Span o - B-643 - Stage 3 1 09-29-20 09-29-20
A3.B643.SO.DGRD.305 Remove Deck & Girders - Span o - B-643 - Stage 3 1 10-01-20 10-01-20

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Install Bridge Deck - Span h - B-642 - Stage 2
Install Bridge Deck - Span i - B-642 - Stage 2
Install Bridge Deck - Span j - B-642 - Stage 2
Install Bridge Deck - Span k - B-642 - Stage 2

Install Bridge Deck - Span l - B-642 - Stage 2
Cure Bridge Deck - Span l - B-642 - Stage 2

Install Backwall, Joints, and Approach Slab - Abut B - B-642 - Stage 2
Install Approach Parapet - Abut B - B-642 - Stage 2

Grind & Groove Bridge Deck - Spans a-l - B-642 - Stage 2
Remove Temp Barrier -  I-64 EB Outside (Area B-1) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB Outside (Area B-1) - Phase 3
Eradicate & Install Temp. Striping (Shift ing Traffic to Temp Crossover/New EB Bridge) - I-64 WB Outside (Area B-1) - Pha
Install Temp. Barrier Wall - I-64 WB Outside (Area B-1) - Phase 3
Eradicate & Install Temp. Striping (Shift ing Traffic to Temp Crossover/New EB Bridge) - I-64 WB Outside (Area B-3) - Pha
Install Temp. Barrier Wall - I-64 WB Outside (Area B-3) - Phase 3
Demo Parpet & Sawcut - Span a - B-643 - Stage 3
Remove Deck & Girders - Span a - B-643 - Stage 3
Demo Parpet & Sawcut - Span b - B-643 - Stage 3
Remove Deck & Girders - Span b - B-643 - Stage 3
Demo Parpet & Sawcut - Span c - B-643 - Stage 3
Remove Deck & Girders - Span c - B-643 - Stage 3
Demo Parpet & Sawcut - Span d - B-643 - Stage 3
Remove Deck & Girders - Span d - B-643 - Stage 3
Demo Parpet & Sawcut - Span e - B-643 - Stage 3
Remove Deck & Girders - Span e - B-643 - Stage 3
Demo Parpet & Sawcut - Span f - B-643 - Stage 3
Remove Deck & Girders - Span f - B-643 - Stage 3
Demo Parpet & Sawcut - Span g - B-643 - Stage 3
Remove Deck & Girders - Span g - B-643 - Stage 3
Demo Parpet & Sawcut - Span h - B-643 - Stage 3
Remove Deck & Girders - Span h - B-643 - Stage 3
Demo Parpet & Sawcut - Span i - B-643 - Stage 3
Remove Deck & Girders - Span i - B-643 - Stage 3
Demo Parpet & Sawcut - Span j - B-643 - Stage 3
Remove Deck & Girders - Span j - B-643 - Stage 3
Demo Parpet & Sawcut - Span k - B-643 - Stage 3
Remove Deck & Girders - Span k - B-643 - Stage 3
Demo Parpet & Sawcut - Span l - B-643 - Stage 3
Remove Deck & Girders - Span l - B-643 - Stage 3
Demo Parpet & Sawcut - Span m - B-643 - Stage 3
Remove Deck & Girders - Span m - B-643 - Stage 3
Demo Parpet & Sawcut - Span n - B-643 - Stage 3
Remove Deck & Girders - Span n - B-643 - Stage 3
Demo Parpet & Sawcut - Span o - B-643 - Stage 3
Remove Deck & Girders - Span o - B-643 - Stage 3
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A3.B643.SP.DDEK.305 Demo Parpet & Sawcut - Span p - B-643 - Stage 3 1 10-02-20 10-02-20
A3.B643.SP.DGRD.305 Remove Deck & Girders - Span p - B-643 - Stage 3 1 10-05-20 10-05-20
A3.B643.SQ.DDEK.305 Demo Parpet & Sawcut - Span q - B-643 - Stage 3 1 10-06-20 10-06-20
A3.B643.SQ.DGRD.305 Remove Deck & Girders - Span q - B-643 - Stage 3 1 10-08-20 10-08-20
A3.B643.ABB.DABT.305 Demo Abutment & Approach Slab - Abut B - B-643 - Stage 3 5 10-09-20 10-15-20
A3.B643.ABB.DPLE.305 Remove Abutment Piles - Abut B - B-643 - Stage 3 2 10-16-20 10-19-20
A3.B643.P01.CAP.305 Construct Pier Cap (Remainder) - Pier 01 - B-643 - Stage 3 5 10-20-20 10-27-20
A3.B643.P02.CAP.305 Construct Pier Cap (Remainder) - Pier 02 - B-643 - Stage 3 5 10-27-20 11-02-20
A3.B643.SB.GRD.305 Install Conc. Girders (Remainder) - Span b - B-643 - Stage 3 2 11-03-20 11-05-20
A3.B643.SA.DEK.305 Install Bridge Deck (Remainder) - Span a - B-643 - Stage 3 13 11-05-20 11-21-20
A3.B643.SB.DEK.305 Install Bridge Deck (Remainder) - Span b - B-643 - Stage 3 10 11-13-20 11-28-20
A3.B643.SC.DEK.305 Install Bridge Deck (Remainder) - Span c - B-643 - Stage 3 10 11-21-20 12-08-20
A3.B643.SD.DEK.305 Install Bridge Deck (Remainder) - Span d - B-643 - Stage 3 10 12-03-20 12-17-20
A3.B643.SE.DEK.305 Install Bridge Deck (Remainder) - Span e - B-643 - Stage 3 10 12-12-20 01-21-21
A3.B643.SF.DEK.305 Install Bridge Deck (Remainder) - Span f - B-643 - Stage 3 10 12-21-20 01-29-21
A3.B643.SG.DEK.305 Install Bridge Deck (Remainder) - Span g - B-643 - Stage 3 10 01-25-21 02-18-21
A3.B643.SH.DEK.305 Install Bridge Deck (Remainder) - Span h - B-643 - Stage 3 10 02-09-21 03-02-21
A3.B643.SI.DEK.305 Install Bridge Deck (Remainder) - Span i - B-643 - Stage 3 10 02-25-21 03-12-21
A3.B643.SJ.DEK.305 Install Bridge Deck (Remainder) - Span j - B-643 - Stage 3 10 03-08-21 03-20-21
A3.B643.SK.DEK.305 Install Bridge Deck (Remainder) - Span k - B-643 - Stage 3 10 03-16-21 03-29-21
A3.B643.SL.DEK.305 Install Bridge Deck (Remainder) - Span l - B-643 - Stage 3 10 03-25-21 04-08-21
A3.B643.SL.CUR.305 Cure Bridge Deck - Span l - B-643 - Stage 3 7 04-09-21 04-15-21
A3.B643.ABB.APR.305 Install Backwall, Joints, and Approach Slab (Remainder) - Abut B - B-643 - Stage 3 15 04-16-21 05-10-21
A3.B643.ABB.BAR.305 Install Approach Parapet - Abut B - B-643 - Stage 3 1 05-11-21 05-11-21
A3.B643.SAQ.GRV.305 Grind & Groove Remainder of Bridge Deck - Spans a-l - B-643 - Stage 3 8 05-11-21 05-24-21
64W.B1.RBAR.305 Remove Temp. Barrier Wall - I-64 WB Outside (Area B-1) - Phase 3 4 05-25-21 05-28-21
64W.B1.TSTR.310 Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 WB (Area B-1) - Phase 32 06-01-21 06-03-21
64W.B3.TSTR.310 Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 WB (Area B-3) - Phase 31 06-04-21 06-04-21
64E.B1.TSTR.310 Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 EB (Area B-1) - Phase 32 06-07-21 06-08-21
64E.B3.TSTR.310 Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 EB (Area B-3) - Phase 31 06-10-21 06-10-21
64.B3.GRAD.305 Remove Temp.Crossov er and Finis h Grade Median -  I-64 Median (Area B-3) - Phase 310 06-11-21 06-29-21
MILE.CONST.A2.COMP Complete Construction Area B 0 06-29-21
MILE.CONST.PW.COMP Complete Construction Project Wide 0 06-29-21
MILE.CONST.A2.S3.FIN Construction Complete - Stage 3 - Area B 0 06-29-21
CLOSE.PL.INSP Conduct Punch-List Inspection 15 06-30-21 07-21-21
CLOSE.PL.WORK Perform Punch-List Work 30 07-22-21 09-01-21
CLOSE.PL.FIN.INSP Conduct Final Punch-List Inspection 15 09-02-21 09-23-21
MILE.FC Final Completion 0 09-23-21

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Demo Parpet & Sawcut - Span p - B-643 - Stage 3
Remove Deck & Girders - Span p - B-643 - Stage 3
Demo Parpet & Sawcut - Span q - B-643 - Stage 3
Remove Deck & Girders - Span q - B-643 - Stage 3
Demo Abutment & Approach Slab - Abut B - B-643 - Stage 3
Remove Abutment Piles - Abut B - B-643 - Stage 3
Construct Pier Cap (Remainder) - Pier 01 - B-643 - Stage 3
Construct Pier Cap (Remainder) - Pier 02 - B-643 - Stage 3
Install Conc. Girders (Remainder) - Span b - B-643 - Stage 3

Install Bridge Deck (Remainder) - Span a - B-643 - Stage 3
Install Bridge Deck (Remainder) - Span b - B-643 - Stage 3
Install Bridge Deck (Remainder) - Span c - B-643 - Stage 3
Install Bridge Deck (Remainder) - Span d - B-643 - Stage 3

Install Bridge Deck (Remainder) - Span e - B-643 - Stage 3
Install Bridge Deck (Remainder) - Span f - B-643 - Stage 3

Install Bridge Deck (Remainder) - Span g - B-643 - Stage 3
Install Bridge Deck (Remainder) - Span h - B-643 - Stage 3
Install Bridge Deck (Remainder) - Span i - B-643 - Stage 3
Install Bridge Deck (Remainder) - Span j - B-643 - Stage 3
Install Bridge Deck (Remainder) - Span k - B-643 - Stage 3
Install Bridge Deck (Remainder) - Span l - B-643 - Stage 3
Cure Bridge Deck - Span l - B-643 - Stage 3

Install Backwall, Joints, and Approach Slab (Remainder) - Abut B - B-643 - Stage 3
Install Approach Parapet - Abut B - B-643 - Stage 3

Grind & Groove Remainder of Bridge Deck - Spans a-l - B-643 - Stage 3
Remove Temp. Barrier Wall - I-64 WB Outside (Area B-1) - Phase 3
Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 WB (Area B-1) - Phase 3
Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 WB (Area B-3) - Phase 3
Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 EB (Area B-1) - Phase 3
Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 EB (Area B-3) - Phase 3

Remove Temp.Crossov er and Finish Grade Median -  I-64 Median (Area B-3) - Phase 3
Complete Construction Area B
Complete Construction Project Wide
Construction Complete - Stage 3 - Area B

Conduct Punch-List Inspection
Perform Punch-List Work

Conduct Final Punch-List Inspection
Final Completion
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Duration

Start Finish

I-64 Capacity Improvements - Segment III - Tech Proposal Schedule Rev. 02I-64 Capacity Improvements - Segment III - Tech Proposal Schedule Rev. 021425 10-30-17 09-23-21

MilestoneMilestone 1425 10-30-17 09-23-21

Contract MilestonesContract Milestones 964 10-30-17 09-23-21

MILE.NOI Notice of Intent to Award 0 10-30-17

MILE.NOA Notice to Award 0 12-06-17

MILE.DBCE Design-Build Contract Execution 0 01-09-18

MILE.NTP Notice to Proceed 0 01-17-18

MILE.FC Final Completion 0 09-23-21

Design MilestonesDesign Milestones 235 12-06-17 11-12-18

MILE.DGN.START Start of Design (WSP NTP) 0 12-06-17

MILE.DGN.START10 Begin Scope Validation Period 0 01-17-18

MILE.DGN.START20 End of Scope Validation Period 0 05-17-18

MILE.DGN.COMP Design Complete 0 11-12-18

Construction MilestonesConstruction Milestones 704 09-10-18 06-29-21

Project WideProject Wide 704 09-10-18 06-29-21

MILE.CONST.PW.START Start Construction - Project Wide 0 09-10-18

MILE.CONST.PW.COMP Complete Construction Project Wide 0 06-29-21

West End (Area A)West End (Area A) 678 09-10-18 05-21-21

MILE.CONST.A1.S1.ST Start Construction - Stage 1 - Area A 0 09-10-18

MILE.CONST.A1.S2.ST Start Construction - Stage 2 - Area A 0 10-07-19

MILE.CONST.A1.S1.FIN Construction Complete - Stage 1 - Area A 0 05-12-20

MILE.CONST.A1.COMP Complete Construction - Area A 0 05-21-21

MILE.CONST.A1.S2.FIN Construction Complete - Stage 2 - Area A 0 05-21-21

Queens Creek (Area B)Queens Creek (Area B) 694 09-24-18 06-29-21

MILE.CONST.A2.S1.ST Start Construction - Stage 1 - Area B 0 09-24-18

MILE.CONST.A2.S1.FIN Construction Complete - Stage 1 - Area B 0 08-06-19

MILE.CONST.A2.S2.ST Start Construction - Stage 2 - Area B 0 08-08-19
MILE.CONST.A2.S3.ST Start Construction - Stage 3 - Area B 0 07-23-20
MILE.CONST.A2.S2.FIN Construction Complete - Stage 2 - Area B 0 08-04-20
MILE.CONST.A2.COMP Complete Construction Area B 0 06-29-21
MILE.CONST.A2.S3.FIN Construction Complete - Stage 3 - Area B 0 06-29-21

East End (Area C)East End (Area C) 669 09-10-18 05-10-21

MILE.CONST.A3.S1.ST Start Construction - Stage 1 - Area C 0 09-10-18
MILE.CONST.A3.S2.ST Start Construction - Stage 2 - Area C 0 05-28-19
MILE.CONST.A3.S1.FIN Construction Complete - Stage 1 - Area C 0 04-20-20
MILE.CONST.A3.COMP Complete Construction - Area C 0 05-10-21
MILE.CONST.A3.S2.FIN Construction Complete - Stage 2 - Area C 0 05-10-21

Project ManagementProject Management 1422 11-02-17 09-23-21

Contract ExecutionContract Execution 21 12-07-17 01-09-18

CONT.EXEC Design-Build Contract Eval and Execution 20 12-07-17 01-08-18

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
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2018 2019 2020 2021

09-23-21, I-64 Capacity Improvements - Segment III - Tech Proposal Schedule Rev. 02

09-23-21, Milestone

09-23-21, Contract Milestones

Notice of Intent to Award

Notice to Award

Design-Build Contract Execution

Notice to Proceed

Final Completion

11-12-18, Design Milestones

Start of Design (WSP NTP)

Begin Scope Validation Period

End of Scope Validation Period

Design Complete

06-29-21, Construction Milestones

06-29-21, Project Wide

Start Construction - Project Wide

Complete Construction Project Wide

05-21-21, West End (Area A)

Start Construction - Stage 1 - Area A

Start Construction - Stage 2 - Area A

Construction Complete - Stage 1 - Area A

Complete Construction - Area A

Construction Complete - Stage 2 - Area A

06-29-21, Queens Creek (Area B)

Start Construction - Stage 1 - Area B

Construction Complete - Stage 1 - Area B

Start Construction - Stage 2 - Area B
Start Construction - Stage 3 - Area B

Construction Complete - Stage 2 - Area B
Complete Construction Area B
Construction Complete - Stage 3 - Area B

05-10-21, East End (Area C)

Start Construction - Stage 1 - Area C
Start Construction - Stage 2 - Area C

Construction Complete - Stage 1 - Area C
Complete Construction - Area C
Construction Complete - Stage 2 - Area C

09-23-21, Project Management

01-09-18, Contract Execution

Design-Build Contract Eval and Execution

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017

Remaining Level of Effort
Actual Work
Remaining Work

Critical Remaining Work
Milestone
Summary

State Project No.: 0064-965-229, P-101, R-201, C-501, B-638, B-639, B-640,
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Activity ID Activity Name Original
Duration

Start Finish

CONT.DELV Deliver Executed Contract to VDOT 1 01-09-18 01-09-18

MeetingsMeetings 2 02-15-18 02-16-18

MTG.UTIL.MGR Hold Meeting with Regional Utilities Manager/DB Projects Utility Coordinator 2 02-15-18 02-16-18

Project SubmittalsProject Submittals 246 11-02-17 07-05-18

Submittal PreparationSubmittal Preparation 153 11-02-17 06-14-18

PREP.PRE.SCHED Develop Schedule for Preliminary Schedule Submittal 60 11-02-17 02-01-18
PREP.BL.SCHED Develop Schedule for Baseline Schedule Submittal 52 02-02-18 04-17-18
PREP.FIN.TMP Prepare Final Transportation Management Plan 20 05-17-18 06-14-18

SubmissionsSubmissions 93 02-01-18 06-14-18

SUBM.PRE.SCHED Submit Preliminary Schedule to VDOT 0 02-01-18
SUBM.BL.SCHED Submit Baseline Schedule to VDOT 0 04-17-18
SUBM.FIN.TMP Submit Final Transportation Management Plan to VDOT 0 06-14-18

ReviewsReviews 154 02-02-18 07-05-18

REV.PRE.SCHED VDOT Review of Preliminary Schedule 21 02-02-18 02-22-18
REV.BL.SCHED VDOT Review of Baseline Schedule 21 04-18-18 05-08-18
REV.FIN.TMP VDOT Review & Approve Final Transpor tation Management Plan 21 06-15-18 07-05-18

Project Close OutProject Close Out 60 06-30-21 09-23-21

CLOSE.AS-BUILT Prepare & Submit Final As-Built Drawings to VDOT 45 06-30-21 09-01-21
CLOSE.PL.INSP Conduct Punch-List Inspection 15 06-30-21 07-21-21
CLOSE.PL.WORK Perform Punch-List Work 30 07-22-21 09-01-21
CLOSE.PL.FIN.INSP Conduct Final Punch-List Inspection 15 09-02-21 09-23-21

Scope Validation PeriodScope Validation Period 120 01-17-18 05-17-18

Design ValidationDesign Validation 120 01-18-18 05-17-18

SV.DGN.DSV.005 Conduct Initial Project Wide Scope Validation 50 01-18-18 03-29-18
SV.DGN.DSV.010 Develop Final Project Wide Scope Validation 20 03-30-18 04-26-18
SV.DGN.DSV.015 Skanska Review Initial Project Wide Scope Validation 15 03-30-18 04-19-18
SV.DGN.DSV.020 Submit Final Project Wide Scope Validation to VDOT 0 04-26-18
SV.DGN.DSV.025 VDOT Review Project Wide Scope Validation 21 04-27-18 05-17-18

SurveyingSurveying 80 01-18-18 05-10-18

SV.DGN.SVY.035 Produce Mapping for Right-of-Way Plan Development 20 01-18-18 02-14-18
SV.DGN.SVY.010 Final Data Collection - Right-of-Way Plans- Project Wide Survey 15 01-18-18 02-07-18
SV.DGN.SVY.020 Final Data Collection - Project Wide Survey 45 02-08-18 04-12-18
SV.DGN.SVY.015 Produce Final Mapping of Project Wide Survey 20 04-13-18 05-10-18

Utility LocationUtility Location 53 01-18-18 04-03-18

SV.DGN.UTIL.005 Develop Utility SUE - Permits & Workplans 15 01-18-18 02-07-18
SV.DGN.UTIL.010 Conduct Utility SUE - Field Work 20 02-08-18 03-08-18
SV.DGN.UTIL.015 Produce Utility SUE - Report 15 03-14-18 04-03-18

Geotechnical InvestigationGeotechnical Investigation 103 01-17-18 04-30-18

Final Geotechnical ReportFinal Geotechnical Report 72 01-18-18 04-30-18

SV.DGN.FGR.005 WSP Prepare Final Geotechnical Report 10 01-18-18 01-31-18
SV.DGN.FGR.010 Skanska Internal Review Final Geotechnical Report Submission 5 02-01-18 02-07-18
SV.DGN.FGR.015 Submit Final Geotechnical Report to VDOT 0 02-07-18
SV.DGN.FGR.020 VDOT Review/Comment on Final Geotechnical Report 21 02-08-18 03-09-18
SV.DGN.FGR.025 WSP address VDOT Comments on Final Geotechnical Report 10 03-12-18 03-23-18
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2018 2019 2020 2021

Deliver Executed Contract to VDOT
02-16-18, Meetings

Hold Meeting with Regional Utilities Manager/DB Projects Utility Coordinator
07-05-18, Project Submittals

06-14-18, Submittal Preparation

Develop Schedule for Preliminary Schedule Submittal
Develop Schedule for Baseline Schedule Submittal

Prepare Final Transportation Management Plan
06-14-18, Submissions

Submit Preliminary Schedule to VDOT
Submit Baseline Schedule to VDOT

Submit Final Transportation Management Plan to VDOT
07-05-18, Reviews

VDOT Review of Preliminary Schedule
VDOT Review of Baseline Schedule

VDOT Review & Approve Final Transpor tation Management Plan
09-23-21, Project Close Out

Prepare & Submit Final As-Built Drawings to VDOT
Conduct Punch-List Inspection

Perform Punch-List Work
Conduct Final Punch-List Inspection

05-17-18, Scope Validation Period

05-17-18, Design Validation

Conduct Initial Project Wide Scope Validation
Develop Final Project Wide Scope Validation
Skanska Review Initial Project Wide Scope Validation
Submit Final Project Wide Scope Validation to VDOT

VDOT Review Project Wide Scope Validation
05-10-18, Surveying

Produce Mapping for Right-of-Way Plan Development
Final Data Collection - Right-of-Way Plans- Project Wide Survey

Final Data Collection - Project Wide Survey
Produce Final Mapping of Project Wide Survey

04-03-18, Utility Location

Develop Utility SUE - Permits & Workplans
Conduct Utility SUE - Field Work

Produce Utility SUE - Report
04-30-18, Geotechnical Investigation

04-30-18, Final Geotechnical Report

WSP Prepare Final Geotechnical Report
Skanska Internal Review Final Geotechnical Report Submission
Submit Final Geotechnical Report to VDOT

VDOT Review/Comment on Final Geotechnical Report
WSP address VDOT Comments on Final Geotechnical Report

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017

Remaining Level of Effort
Actual Work
Remaining Work

Critical Remaining Work
Milestone
Summary
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Activity ID Activity Name Original
Duration

Start Finish

SV.DGN.FGR.030 Skanska Internal Review of Revised Final Geotechnical Report 5 03-26-18 03-30-18
SV.DGN.FGR.035 Submit Revised Final Geotechnical Report to VDOT 0 03-30-18
SV.DGN.FGR.040 VDOT Review/Approve Final Geotechnical Report 21 04-02-18 04-30-18

Up-Land Geotechnical InvestigationUp-Land Geotechnical Investigation 64 01-18-18 03-22-18

SV.DGN.LGI.010 VDOT Issue Permits 21 01-18-18 02-07-18
SV.DGN.LGI.015 WSP Conduct Geotechnical Borings 20 02-08-18 03-08-18
SV.DGN.LGI.020 WSP Conduct Materials Testing 10 03-09-18 03-22-18

Queens Creek/Wetland Geotechnical InvestigationQueens Creek/Wetland Geotechnical Investigation 61 01-17-18 03-19-18

SV.DGN.WGI.010 WSP Submits Boring Permit Application to USACE 0 01-17-18
SV.DGN.WGI.015 USACE Review and Issue Boring Permits 30 01-18-18 02-16-18
SV.DGN.WGI.020 WSP Conduct Queens Creek/Wetland Borings 10 02-20-18 03-05-18
SV.DGN.WGI.025 WSP Conduct Materials Testing 10 03-06-18 03-19-18

Noise Abatement Design ReportNoise Abatement Design Report 92 01-18-18 04-19-18

SV.DGN.NADR.005 NADR - Develop Entrada Worksheets 10 01-18-18 01-31-18
SV.DGN.NADR.010 NADR - Noise Modeling & Draft Preparation 30 02-01-18 03-15-18
SV.DGN.NADR.015 NADR - QA/QC Draft Report 5 03-16-18 03-22-18
SV.DGN.NADR.020 NADR - Submit Draft NADR to VDOT 0 03-22-18
SV.DGN.NADR.025 NADR - VDOT Review of Draft NADR 21 03-23-18 04-12-18
SV.DGN.NADR.030 NADR - Noise Plan Certification 5 04-13-18 04-19-18
SV.DGN.NADR.035 NADR - Final NADR Concurrence from Chief Engineer 0 04-19-18

DesignDesign 341 12-07-17 11-12-18

Design PreparationDesign Preparation 31 12-07-17 01-24-18

SV.DGN.SVY.025 Perform Project Wide Survey (Non-Disruptive) 31 12-07-17 01-24-18
SV.DGN.SVY.005 Develop Project Wide Survey - Permits & Workplans 10 12-07-17 12-20-17

SV.DGN.LGI.005 WSP Develop Geotechnical Borings - Permits & Workplans 20 12-15-17 01-17-18
SV.DGN.WGI.005 WSP Develop Boring Permit Applications and Workplans 20 12-15-17 01-17-18

Roadway DesignRoadway Design 335 12-07-17 11-06-18

Right-of-Way Plan SetRight-of-Way Plan Set 161 12-07-17 05-16-18

DGN.PW.ROW.005 ROW Plan Set - Produce Project Wide ROW Plans 66 12-07-17 03-15-18
DGN.PW.ROW.010 ROW Plan Set - Produce Project Wide E&S Plans 66 12-07-17 03-15-18
DGN.PW.ROW.015 ROW Plan Set - Produce Project Wide SWM Plans 66 12-07-17 03-15-18
DGN.PW.ROW.020 ROW Plan Set - Produce Project Wide Rough Grading Plans 66 12-07-17 03-15-18
DGN.PW.ROW.025 ROW Plan Set - Produce Project Wide MOT/TMP Plans 66 12-07-17 03-15-18
DGN.PW.ROW.030 IDC ROW Plan Set - Project Wide 0 03-15-18
DGN.PW.ROW.035 WSP Incorporate IDC Comments - ROW Plan Set - Project Wide 15 03-16-18 04-05-18
DGN.PW.ROW.040 WSP Pencils Down ROW Plan Set - Project Wide 0 04-05-18
DGN.PW.ROW.045 WSP Internal Review/QC ROW Plan Set - Project Wide 5 04-06-18 04-12-18
DGN.PW.ROW.050 WSP Address Comm/Package ROW Plan Set - Project Wide 3 04-13-18 04-17-18
DGN.PW.ROW.055 Skanska Internal Review ROW Plan Set - Project Wide 5 04-18-18 04-24-18
DGN.PW.ROW.060 Submit ROW Plan Set - Project Wide to VDOT 0 04-24-18
DGN.PW.ROW.065 VDOT Review/Comment ROW Plan Set - Project Wide 21 04-25-18 05-15-18
DGN.PW.ROW.070 WSP IDC Mtg Construction Plan Set 1 05-16-18 05-16-18

Construction Plan SetConstruction Plan Set 174 05-17-18 11-06-18

Project WideProject Wide 174 05-17-18 11-06-18
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Skanska Internal Review of Revised Final Geotechnical Report
Submit Revised Final Geotechnical Report to VDOT

VDOT Review/Approve Final Geotechnical Report
03-22-18, Up-Land Geotechnical Investigation

VDOT Issue Permits
WSP Conduct Geotechnical Borings

WSP Conduct Materials Testing
03-19-18, Queens Creek/Wetland Geotechnical Investigation

WSP Submits Boring Permit Application to USACE
USACE Review and Issue Boring Permits

WSP Conduct Queens Creek/Wetland Borings
WSP Conduct Materials Testing

04-19-18, Noise Abatement Design Report

NADR - Develop Entrada Worksheets
NADR - Noise Modeling & Draft Preparation
NADR - QA/QC Draft Report
NADR - Submit Draft NADR to VDOT

NADR - VDOT Review of Draft NADR
NADR - Noise Plan Certification
NADR - Final NADR Concurrence from Chief Engineer

11-12-18, Design

01-24-18, Design Preparation

Perform Project Wide Survey (Non-Disruptive)
Develop Project Wide Survey - Permits & Workplans

WSP Develop Geotechnical Borings - Permits & Workplans
WSP Develop Boring Permit Applications and Workplans

11-06-18, Roadway Design

05-16-18, Right-of-Way Plan Set

ROW Plan Set - Produce Project Wide ROW Plans
ROW Plan Set - Produce Project Wide E&S Plans
ROW Plan Set - Produce Project Wide SWM Plans
ROW Plan Set - Produce Project Wide Rough Grading Plans
ROW Plan Set - Produce Project Wide MOT/TMP Plans
IDC ROW Plan Set - Project Wide

WSP Incorporate IDC Comments - ROW Plan Set - Project Wide
WSP Pencils Down ROW Plan Set - Project Wide
WSP Internal Review/QC ROW Plan Set - Project Wide
WSP Address Comm/Package ROW Plan Set - Project Wide
Skanska Internal Review ROW Plan Set - Project Wide
Submit ROW Plan Set - Project Wide to VDOT

VDOT Review/Comment ROW Plan Set - Project Wide
WSP IDC Mtg Construction Plan Set

11-06-18, Construction Plan Set

11-06-18, Project Wide

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017

Remaining Level of Effort
Actual Work
Remaining Work

Critical Remaining Work
Milestone
Summary
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Activity ID Activity Name Original
Duration

Start Finish

Clearing & Grubbing PackageClearing & Grubbing Package 99 05-17-18 08-23-18

DGN.PW.CPS.CG.005 Produce Clearing and Grubbing/E&SC - Construction Plan Set - Project Wide 10 05-17-18 05-31-18
DGN.PW.CPS.CG.010 WSP Conduct VDOT RFC Pkg Coordination Meeting - Clear & Grub/E&SC - Project Wide5 05-17-18 05-23-18
DGN.PW.CPS.CG.015 WSP Pencils Down Clearing & Grubbing/E&SC - Construction Plan Set - Project Wide0 05-31-18
DGN.PW.CPS.CG.020 WSP Internal Review/QC - Clearing & Grubbing/E&SC - Construction Plan Set - Project Wide5 06-01-18 06-07-18
DGN.PW.CPS.CG.025 WSP Address Comm/Package - Clearing & Grubbing/E&SC - Construction Plan Set - Poject Wide5 06-08-18 06-14-18
DGN.PW.CPS.CG.030 Skanska Internal Review - Clearing & Grubbing/E&SC - Construction Plan Set - Project Wide5 06-15-18 06-21-18
DGN.PW.CPS.CG.035 Submit to VDOT - Clearing & Grubbing/E&SC - Construction Plan Set - Project Wide 0 06-21-18
DGN.PW.CPS.CG.040 VDOT Review/Comment - Clearing & Grubbing/E&SC - Construction Plan Set - Project Wide21 06-22-18 07-12-18
DGN.PW.CPS.CG.045 WSP Address Comm/PKG Sign & Seal - Clearing & Grubbing/E&SC - AFC Plan Set - Project Wide10 07-13-18 07-26-18
DGN.PW.CPS.CG.050 Skanska Internal Review - Clearing & Grubbing/E&SC - AFC Plan Set - Project Wide5 07-27-18 08-02-18
DGN.PW.CPS.CG.055 Submit to VDOT - Clearing & Grubbing/E&SC - AFC Plan Set - Project Wide 0 08-02-18
DGN.PW.CPS.CG.060 VDOT Issue AFC Plans - Clearing & Grubbing/E&SC - Project Wide 21 08-03-18 08-23-18

Temp. Traffic Control PackageTemp. Traffic Control Package 114 05-17-18 09-07-18

DGN.PW.CPS.TC.005 Produce Temp. Traffic Control - Construction Plan Set - Project Wide 20 05-17-18 06-14-18
DGN.PW.CPS.TC.010 WSP Conduct VDOT RFC Pkg Coordination Meeting - Temp. Traffic Control - Project Wide5 05-22-18 05-29-18
DGN.PW.CPS.TC.015 WSP Pencils Down Temp. Traffic Control - Construction Plan Set - Project Wide 0 06-14-18
DGN.PW.CPS.TC.020 WSP Internal Review/QC - Temp. Traffic Control - Construction Plan Set - Project Wide5 06-15-18 06-21-18
DGN.PW.CPS.TC.025 WSP Address Comm/Package - Temp. Traffic Control - Construction Plan Set - Poject Wide5 06-22-18 06-28-18
DGN.PW.CPS.TC.030 Skanska Internal Review - Temp. Traffic Control - Construction Plan Set - Project Wide5 06-29-18 07-06-18
DGN.PW.CPS.TC.035 Submit to VDOT - Temp. Traffic Control - Construction Plan Set - Project Wide 0 07-06-18
DGN.PW.CPS.TC.040 VDOT Review/Comment - Temp. Traffic Control - Construction Plan Set - Project Wide21 07-07-18 07-27-18
DGN.PW.CPS.TC.045 WSP Address Comm/PKG Sign & Seal - Temp. Traffic Control - AFC Plan Set - Project Wide10 07-30-18 08-10-18
DGN.PW.CPS.TC.050 Skanska Internal Review - Temp. Traffic Control - AFC Plan Set - Project Wide 5 08-13-18 08-17-18
DGN.PW.CPS.TC.055 Submit to VDOT - Temp. Traffic Control - AFC Plan Set - Project Wide 0 08-17-18
DGN.PW.CPS.TC.060 VDOT Issue AFC Plans - Temp. Traffic Control - Project Wide 21 08-18-18 09-07-18

Grading & Drainage PackageGrading & Drainage Package 174 05-17-18 11-06-18

DGN.PW.CPS.GD.005 Produce Grading & Drainage - Construction Plan Set - Project Wide 25 05-17-18 06-21-18
DGN.PW.CPS.GD.010 WSP Conduct VDOT RFC Pkg Coordination Meeting - Grading & Drainage - Project Wide5 06-08-18 06-14-18
DGN.PW.CPS.GD.015 WSP Pencils Down Grading & Drainage - Construction Plan Set - Project Wide 0 06-21-18
DGN.PW.CPS.GD.020 WSP Internal Review/QC - Grading & Drainage - Construction Plan Set - Project Wide5 06-22-18 06-28-18
DGN.PW.CPS.GD.025 WSP Address Comm/Package - Grading & Drainage - Construction Plan Set - Poject Wide5 06-29-18 07-06-18
DGN.PW.CPS.GD.030 Skanska Internal Review - Grading & Drainage - Construction Plan Set - Project Wide5 07-09-18 07-13-18
DGN.PW.CPS.GD.035 Submit to VDOT & NPS-COLO - Grading & Drainage - Construction Plan Set - Project Wide0 08-07-18
DGN.PW.CPS.GD.040 VDOT/NPS-COLO/VA SHPO Review/Comment - Grading & Drainage - Construction Plan Set -  Project W ide35 08-08-18 09-11-18
DGN.PW.CPS.GD.045 WSP Address Comm/PKG Sign & Seal - Grading & Drainage - AFC Plan Set - Projec t Wide10 09-12-18 09-25-18
DGN.PW.CPS.GD.050 Skanska Internal Review - Grading & Drainage - AFC Plan Set - Project Wide 5 09-26-18 10-02-18
DGN.PW.CPS.GD.055 Submit to VDOT & NPS-COLO - Grading & Drainage - AFC Plan Set - Project Wide 0 10-02-18
DGN.PW.CPS.GD.060 VDOT/NPS-COLO/VA SHPO Review & VDOT Issue AFC Plans - Grading & Drainage - Project Wide35 10-03-18 11-06-18

Final Roadway PackageFinal Roadway Package 147 05-17-18 10-10-18

DGN.PW.CPS.FR.005 Produce Final Roadway - Construction Plan Set - Project Wide 35 05-17-18 07-06-18
DGN.PW.CPS.FR.010 WSP Conduct VDOT RFC Pkg Coordination Meeting - Final Roadway - Project Wide5 06-22-18 06-28-18
DGN.PW.CPS.FR.015 WSP Pencils Down Final Roadway - Construction Plan Set - Project Wide 0 07-06-18
DGN.PW.CPS.FR.020 WSP Internal Review/QC - Final Roadway - Construction Plan Set - Project Wide 5 07-09-18 07-13-18
DGN.PW.CPS.FR.025 WSP Address Comm/Package - Final Roadway - Construction Plan Set - Poject Wide5 07-16-18 07-20-18
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08-23-18, Clearing & Grubbing Package

Produce Clearing and Grubbing/E&SC - Construction Plan Set - Project Wide
WSP Conduct VDOT RFC Pkg Coordination Meeting - Clear & Grub/E&SC - Project Wide
WSP Pencils Down Clearing & Grubbing/E&SC - Construction Plan Set - Project Wide
WSP Internal Review/QC - Clearing & Grubbing/E&SC - Construction Plan Set - Project Wide
WSP Address Comm/Package - Clearing & Grubbing/E&SC - Construction Plan Set - Poject Wide
Skanska Internal Review - Clearing & Grubbing/E&SC - Construction Plan Set - Project Wide
Submit to VDOT - Clearing & Grubbing/E&SC - Construction Plan Set - Project Wide

VDOT Review/Comment - Clearing & Grubbing/E&SC - Construction Plan Set - Project Wide
WSP Address Comm/PKG Sign & Seal - Clearing & Grubbing/E&SC - AFC Plan Set - Project Wide
Skanska Internal Review - Clearing & Grubbing/E&SC - AFC Plan Set - Project Wide
Submit to VDOT - Clearing & Grubbing/E&SC - AFC Plan Set - Project Wide

VDOT Issue AFC Plans - Clearing & Grubbing/E&SC - Project Wide
09-07-18, Temp. Traffic Control Package

Produce Temp. Traffic Control - Construction Plan Set - Project Wide
WSP Conduct VDOT RFC Pkg Coordination Meeting - Temp. Traffic Control - Project Wide

WSP Pencils Down Temp. Traffic Control - Construction Plan Set - Project Wide
WSP Internal Review/QC - Temp. Traffic Control - Construction Plan Set - Project Wide
WSP Address Comm/Package - Temp. Traffic Control - Construction Plan Set - Poject Wide
Skanska Internal Review - Temp. Traffic Control - Construction Plan Set - Project Wide
Submit to VDOT - Temp. Traffic Control - Construction Plan Set - Project Wide

VDOT Review/Comment - Temp. Traffic Control - Construction Plan Set - Project Wide
WSP Address Comm/PKG Sign & Seal - Temp. Traffic Control - AFC Plan Set - Project Wide
Skanska Internal Review - Temp. Traffic Control - AFC Plan Set - Project Wide
Submit to VDOT - Temp. Traffic Control - AFC Plan Set - Project Wide

VDOT Issue AFC Plans - Temp. Traffic Control - Project Wide
11-06-18, Grading & Drainage Package

Produce Grading & Drainage - Construction Plan Set - Project Wide
WSP Conduct VDOT RFC Pkg Coordination Meeting - Grading & Drainage - Project Wide
WSP Pencils Down Grading & Drainage - Construction Plan Set - Project Wide
WSP Internal Review/QC - Grading & Drainage - Construction Plan Set - Project Wide
WSP Address Comm/Package - Grading & Drainage - Construction Plan Set - Poject Wide
Skanska Internal Review - Grading & Drainage - Construction Plan Set - Project Wide

Submit to VDOT & NPS-COLO - Grading & Drainage - Construction Plan Set - Project Wide
VDOT/NPS-COLO/VA SHPO Review/Comment - Grading & Drainage - Construction Plan Set -  Project W ide

WSP Address Comm/PKG Sign & Seal - Grading & Drainage - AFC Plan Set - Projec t Wide
Skanska Internal Review - Grading & Drainage - AFC Plan Set - Project Wide
Submit to VDOT & NPS-COLO - Grading & Drainage - AFC Plan Set - Project Wide

VDOT/NPS-COLO/VA SHPO Review & VDOT Issue AFC Plans - Grading & Drainage - Project Wide
10-10-18, Final Roadway Package

Produce Final Roadway - Construction Plan Set - Project Wide
WSP Conduct VDOT RFC Pkg Coordination Meeting - Final Roadway - Project Wide
WSP Pencils Down Final Roadway - Construction Plan Set - Project Wide
WSP Internal Review/QC - Final Roadway - Construction Plan Set - Project Wide
WSP Address Comm/Package - Final Roadway - Construction Plan Set - Poject Wide

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017
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Remaining Work
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DGN.PW.CPS.FR.030 Skanska Internal Review - Final Roadway - Construction Plan Set - Project Wide 5 07-23-18 07-27-18
DGN.PW.CPS.FR.035 Submit to VDOT - Final Roadway - Construction Plan Set - Project Wide 0 08-07-18
DGN.PW.CPS.FR.040 VDOT Review/Comment - Final Roadway - Construction Plan Set - Project Wide 21 08-08-18 08-28-18
DGN.PW.CPS.FR.045 WSP Address Comm/PKG Sign & Seal - Final Roadway - AFC Plan Set -  Project W ide10 08-29-18 09-12-18
DGN.PW.CPS.FR.050 Skanska Internal Review - Final Roadway - AFC Plan Set - Project Wide 5 09-13-18 09-19-18
DGN.PW.CPS.FR.055 Submit to VDOT - Final Roadway - AFC Plan Set - Project Wide 0 09-19-18
DGN.PW.CPS.FR.060 VDOT Issue AFC Plans - Final Roadway - Project Wide 21 09-20-18 10-10-18

Bridge DesignBridge Design 341 12-07-17 11-12-18

I-64 EBL Over the Historic Colonial Parkway (B-639)I-64 EBL Over the Historic Colonial Parkway (B-639) 341 12-07-17 11-12-18

Preliminary Plan (Stage I)Preliminary Plan (Stage I) 117 12-07-17 04-02-18

DGN.PRE.B639.005 Prepare Preliminary Plan - B-639 30 12-07-17 01-23-18
DGN.PRE.B639.010 IDC Preliminary Plan - B-639 0 01-23-18
DGN.PRE.B639.015 WSP Incorporate IDC Comments - Preliminary Plan - B-639 10 01-24-18 02-06-18
DGN.PRE.B639.020 WSP Pencils Down - Preliminary Plan - B-639 0 02-06-18
DGN.PRE.B639.025 WSP Internal Review/QC - Preliminary Plan - B-639 5 02-07-18 02-13-18
DGN.PRE.B639.030 WSP Address Comm/Package - Preliminary Plan - B-639 3 02-14-18 02-16-18
DGN.PRE.B639.035 Skanska Internal Review - Preliminary Plan - B-639 5 02-20-18 02-26-18
DGN.PRE.B639.040 Submit to VDOT & NPS-COLO - Preliminary Plan - B-639 0 02-26-18
DGN.PRE.B639.045 VDOT/NPS-COLO/VA SHPO Review/Comment - Preliminary Plan - B-639 35 02-27-18 04-02-18

Final Plan (Stage II)Final Plan (Stage II) 224 04-03-18 11-12-18

DGN.FIN.B639.005 Produce Final Plan - B-639 80 04-03-18 07-25-18
DGN.FIN.B639.010 WSP Conduct VDOT RFC Pkg Coordination Meeting - B-639 5 04-13-18 04-19-18
DGN.FIN.B639.015 WSP Pencils Down - Final Plan - B-639 0 07-25-18
DGN.FIN.B639.020 WSP Internal Review/QC - Final Plan - B-639 5 07-26-18 08-01-18
DGN.FIN.B639.025 WSP Address Comm/Package - Final Plan - B-639 3 08-02-18 08-06-18
DGN.FIN.B639.030 Skanska Internal Review - Final Plan - B-639 5 08-07-18 08-13-18
DGN.FIN.B639.035 Submit to VDOT & NPS-COLO - Final Plan - B-639 0 08-13-18
DGN.FIN.B639.040 VDOT/NPS-COLO/VA SHPO Review/Comment - F inal Plan - B-639 35 08-14-18 09-17-18
DGN.FIN.B639.045 WSP Address Comm/Pkg Sign & Seal - AFC Plan - B-639 10 09-18-18 10-01-18
DGN.FIN.B639.050 Skanska Internal Review - AFC Plan - B-639 5 10-02-18 10-08-18
DGN.FIN.B639.055 Submit to VDOT & NPS-COLO - AFC Plan - B-639 0 10-09-18
DGN.FIN.B639.060 VDOT/NPS-COLO/VA SHPO Review & VDOT Issue AFC Plans - B-639 35 10-09-18 11-12-18

I-64 WBL Over the Historic Colonial Parkway (B-640)I-64 WBL Over the Historic Colonial Parkway (B-640) 341 12-07-17 11-12-18

Preliminary Plan (Stage I)Preliminary Plan (Stage I) 117 12-07-17 04-02-18

DGN.PRE.B640.005 Prepare Preliminary Plan - B-640 30 12-07-17 01-23-18
DGN.PRE.B640.010 IDC Preliminary Plan - B-640 0 01-23-18
DGN.PRE.B640.015 WSP Incorporate IDC Comments - Preliminary Plan - B-640 10 01-24-18 02-06-18
DGN.PRE.B640.020 WSP Pencils Down - Preliminary Plan - B-640 0 02-06-18
DGN.PRE.B640.025 WSP Internal Review/QC - Preliminary Plan - B-640 5 02-07-18 02-13-18
DGN.PRE.B640.030 WSP Address Comm/Package - Preliminary Plan - B-640 3 02-14-18 02-16-18
DGN.PRE.B640.035 Skanska Internal Review - Preliminary Plan - B-640 5 02-20-18 02-26-18
DGN.PRE.B640.040 Submit to VDOT & NPS-COLO - Preliminary Plan - B-640 0 02-26-18
DGN.PRE.B640.045 VDOT/NPS-COLO/VA SHPO Review/Comment - Preliminary Plan - B-640 35 02-27-18 04-02-18

Final Plan (Stage II)Final Plan (Stage II) 224 04-03-18 11-12-18

DGN.FIN.B640.005 Produce Final Plan - B-640 80 04-03-18 07-25-18

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Skanska Internal Review - Final Roadway - Construction Plan Set - Project Wide
Submit to VDOT - Final Roadway - Construction Plan Set - Project Wide

VDOT Review/Comment - Final Roadway - Construction Plan Set - Project Wide
WSP Address Comm/PKG Sign & Seal - Final Roadway - AFC Plan Set -  Project W ide
Skanska Internal Review - Final Roadway - AFC Plan Set - Project Wide
Submit to VDOT - Final Roadway - AFC Plan Set - Project Wide

VDOT Issue AFC Plans - Final Roadway - Project Wide
11-12-18, Bridge Design

11-12-18, I-64 EBL Over the Historic Colonial Parkway (B-639)

04-02-18, Preliminary Plan (Stage I)

Prepare Preliminary Plan - B-639
IDC Preliminary Plan - B-639

WSP Incorporate IDC Comments - Preliminary Plan - B-639
WSP Pencils Down - Preliminary Plan - B-639
WSP Internal Review/QC - Preliminary Plan - B-639
WSP Address Comm/Package - Preliminary Plan - B-639
Skanska Internal Review - Preliminary Plan - B-639
Submit to VDOT & NPS-COLO - Preliminary Plan - B-639

VDOT/NPS-COLO/VA SHPO Review/Comment - Preliminary Plan - B-639
11-12-18, Final Plan (Stage II)

Produce Final Plan - B-639
WSP Conduct VDOT RFC Pkg Coordination Meeting - B-639

WSP Pencils Down - Final Plan - B-639
WSP Internal Review/QC - Final Plan - B-639
WSP Address Comm/Package - Final Plan - B-639
Skanska Internal Review - Final Plan - B-639
Submit to VDOT & NPS-COLO - Final Plan - B-639

VDOT/NPS-COLO/VA SHPO Review/Comment - F inal Plan - B-639
WSP Address Comm/Pkg Sign & Seal - AFC Plan - B-639
Skanska Internal Review - AFC Plan - B-639
Submit to VDOT & NPS-COLO - AFC Plan - B-639

VDOT/NPS-COLO/VA SHPO Review & VDOT Issue AFC Plans - B-639
11-12-18, I-64 WBL Over the Historic Colonial Parkway (B-640)

04-02-18, Preliminary Plan (Stage I)

Prepare Preliminary Plan - B-640
IDC Preliminary Plan - B-640

WSP Incorporate IDC Comments - Preliminary Plan - B-640
WSP Pencils Down - Preliminary Plan - B-640
WSP Internal Review/QC - Preliminary Plan - B-640
WSP Address Comm/Package - Preliminary Plan - B-640
Skanska Internal Review - Preliminary Plan - B-640
Submit to VDOT & NPS-COLO - Preliminary Plan - B-640

VDOT/NPS-COLO/VA SHPO Review/Comment - Preliminary Plan - B-640
11-12-18, Final Plan (Stage II)

Produce Final Plan - B-640

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017
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Remaining Work

Critical Remaining Work
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Summary
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Activity ID Activity Name Original
Duration

Start Finish

DGN.FIN.B640.010 WSP Conduct VDOT RFC Pkg Coordination Meeting - B-640 5 04-13-18 04-19-18
DGN.FIN.B640.015 WSP Pencils Down - Final Plan - B-640 0 07-25-18
DGN.FIN.B640.020 WSP Internal Review/QC - Final Plan - B-640 5 07-26-18 08-01-18
DGN.FIN.B640.025 WSP Address Comm/Package - Final Plan - B-640 3 08-02-18 08-06-18
DGN.FIN.B640.030 Skanska Internal Review - Final Plan - B-640 5 08-07-18 08-13-18
DGN.FIN.B640.035 Submit to VDOT & NPS-COLO - Final Plan - B-640 0 08-13-18
DGN.FIN.B640.040 VDOT/NPS-COLO/VA SHPO Review/Comment - F inal Plan - B-640 35 08-14-18 09-17-18
DGN.FIN.B640.045 WSP Address Comm/Pkg Sign & Seal - AFC Plan - B-640 10 09-18-18 10-01-18
DGN.FIN.B640.050 Skanska Internal Review - AFC Plan - B-640 5 10-02-18 10-08-18
DGN.FIN.B640.055 Submit to VDOT & NPS-COLO - AFC Plan - B-640 0 10-09-18
DGN.FIN.B640.060 VDOT/NPS-COLO/VA SHPO Review & VDOT Issue AFC Plans - B-640 35 10-09-18 11-12-18

I-64 EBL Over Route 1314 Lakeshead Drive (B-641)I-64 EBL Over Route 1314 Lakeshead Drive (B-641) 234 02-27-18 10-18-18

Preliminary Plan (Stage I)Preliminary Plan (Stage I) 94 02-27-18 05-31-18

DGN.PRE.B641.005 Prepare Preliminary Plan - B-641 30 02-27-18 04-09-18
DGN.PRE.B641.010 IDC Preliminary Plan - B-641 0 04-09-18
DGN.PRE.B641.015 WSP Incorporate IDC Comments - Preliminary Plan - B-641 10 04-10-18 04-23-18
DGN.PRE.B641.020 WSP Pencils Down - Preliminary Plan - B-641 0 04-23-18
DGN.PRE.B641.025 WSP Internal Review/QC - Preliminary Plan - B-641 5 04-24-18 04-30-18
DGN.PRE.B641.030 WSP Address Comm/Package - Preliminary Plan - B-641 3 05-01-18 05-03-18
DGN.PRE.B641.035 Skanska Internal Review - Preliminary Plan - B-641 5 05-04-18 05-10-18
DGN.PRE.B641.040 Submit to VDOT - Preliminary Plan - B-641 0 05-10-18
DGN.PRE.B641.045 VDOT Review/Comment - Preliminary Plan - B-641 21 05-11-18 05-31-18

Final Plan (Stage II)Final Plan (Stage II) 161 05-11-18 10-18-18

DGN.FIN.B641.005 Produce Final Plan - B-641 55 05-11-18 07-30-18
DGN.FIN.B641.010 WSP Conduct VDOT RFC Pkg Coordination Meeting - B-641 5 06-11-18 06-15-18
DGN.FIN.B641.015 WSP Pencils Down - Final Plan - B-641 0 07-30-18
DGN.FIN.B641.020 WSP Internal Review/QC - Final Plan - B-641 5 07-31-18 08-06-18
DGN.FIN.B641.025 WSP Address Comm/Package - Final Plan - B-641 3 08-07-18 08-09-18
DGN.FIN.B641.030 Skanska Internal Review - Final Plan - B-641 5 08-10-18 08-16-18
DGN.FIN.B641.035 Submit to VDOT - Final Plan - B-641 0 08-16-18
DGN.FIN.B641.040 VDOT Review/Comment - Final Plan - B-641 21 08-17-18 09-06-18
DGN.FIN.B641.045 WSP Address Comm/Pkg Sign & Seal - AFC Plan - B-641 10 09-07-18 09-20-18
DGN.FIN.B641.050 Skanska Internal Review - AFC Plan - B-641 5 09-21-18 09-27-18
DGN.FIN.B641.055 Submit to VDOT - AFC Plan - B-641 0 09-27-18
DGN.FIN.B641.060 VDOT Issue AFC Plans - B-641 21 09-28-18 10-18-18

I-64 WBL Over Route 1314 Lakeshead Drive (B-638)I-64 WBL Over Route 1314 Lakeshead Drive (B-638) 234 02-27-18 10-18-18

Preliminary Plan (Stage I)Preliminary Plan (Stage I) 94 02-27-18 05-31-18

DGN.PRE.B638.005 Prepare Preliminary Plan - B-638 30 02-27-18 04-09-18
DGN.PRE.B638.010 IDC Preliminary Plan - B-638 0 04-09-18
DGN.PRE.B638.015 WSP Incorporate IDC Comments - Preliminary Plan - B-638 10 04-10-18 04-23-18
DGN.PRE.B638.020 WSP Pencils Down - Preliminary Plan - B-638 0 04-23-18
DGN.PRE.B638.025 WSP Internal Review/QC - Preliminary Plan - B-638 5 04-24-18 04-30-18
DGN.PRE.B638.030 WSP Address Comm/Package - Preliminary Plan - B-638 3 05-01-18 05-03-18
DGN.PRE.B638.035 Skanska Internal Review - Preliminary Plan - B-638 5 05-04-18 05-10-18
DGN.PRE.B638.040 Submit to VDOT - Preliminary Plan - B-638 0 05-10-18

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

WSP Conduct VDOT RFC Pkg Coordination Meeting - B-640
WSP Pencils Down - Final Plan - B-640
WSP Internal Review/QC - Final Plan - B-640
WSP Address Comm/Package - Final Plan - B-640
Skanska Internal Review - Final Plan - B-640
Submit to VDOT & NPS-COLO - Final Plan - B-640

VDOT/NPS-COLO/VA SHPO Review/Comment - F inal Plan - B-640
WSP Address Comm/Pkg Sign & Seal - AFC Plan - B-640
Skanska Internal Review - AFC Plan - B-640
Submit to VDOT & NPS-COLO - AFC Plan - B-640

VDOT/NPS-COLO/VA SHPO Review & VDOT Issue AFC Plans - B-640
10-18-18, I-64 EBL Over Route 1314 Lakeshead Drive (B-641)

05-31-18, Preliminary Plan (Stage I)

Prepare Preliminary Plan - B-641
IDC Preliminary Plan - B-641

WSP Incorporate IDC Comments - Preliminary Plan - B-641
WSP Pencils Down - Preliminary Plan - B-641
WSP Internal Review/QC - Preliminary Plan - B-641
WSP Address Comm/Package - Preliminary Plan - B-641
Skanska Internal Review - Preliminary Plan - B-641
Submit to VDOT - Preliminary Plan - B-641

VDOT Review/Comment - Preliminary Plan - B-641
10-18-18, Final Plan (Stage II)

Produce Final Plan - B-641
WSP Conduct VDOT RFC Pkg Coordination Meeting - B-641

WSP Pencils Down - Final Plan - B-641
WSP Internal Review/QC - Final Plan - B-641
WSP Address Comm/Package - Final Plan - B-641
Skanska Internal Review - Final Plan - B-641
Submit to VDOT - Final Plan - B-641

VDOT Review/Comment - Final Plan - B-641
WSP Address Comm/Pkg Sign & Seal - AFC Plan - B-641
Skanska Internal Review - AFC Plan - B-641
Submit to VDOT - AFC Plan - B-641

VDOT Issue AFC Plans - B-641
10-18-18, I-64 WBL Over Route 1314 Lakeshead Drive (B-638)

05-31-18, Preliminary Plan (Stage I)

Prepare Preliminary Plan - B-638
IDC Preliminary Plan - B-638

WSP Incorporate IDC Comments - Preliminary Plan - B-638
WSP Pencils Down - Preliminary Plan - B-638
WSP Internal Review/QC - Preliminary Plan - B-638
WSP Address Comm/Package - Preliminary Plan - B-638
Skanska Internal Review - Preliminary Plan - B-638
Submit to VDOT - Preliminary Plan - B-638

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017
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Actual Work
Remaining Work
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Activity ID Activity Name Original
Duration
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DGN.PRE.B638.045 VDOT Review/Comment - Preliminary Plan - B-638 21 05-11-18 05-31-18

Final Plan (Stage II)Final Plan (Stage II) 161 05-11-18 10-18-18

DGN.FIN.B638.005 Produce Final Plan - B-638 55 05-11-18 07-30-18
DGN.FIN.B638.010 WSP Conduct VDOT RFC Pkg Coordination Meeting - B-638 5 06-11-18 06-15-18
DGN.FIN.B638.015 WSP Pencils Down - Final Plan - B-638 0 07-30-18
DGN.FIN.B638.020 WSP Internal Review/QC - Final Plan - B-638 5 07-31-18 08-06-18
DGN.FIN.B638.025 WSP Address Comm/Package - Final Plan - B-638 3 08-07-18 08-09-18
DGN.FIN.B638.030 Skanska Internal Review - Final Plan - B-638 5 08-10-18 08-16-18
DGN.FIN.B638.035 Submit to VDOT - Final Plan - B-638 0 08-16-18
DGN.FIN.B638.040 VDOT Review/Comment - Final Plan - B-638 21 08-17-18 09-06-18
DGN.FIN.B638.045 WSP Address Comm/Pkg Sign & Seal - AFC Plan - B-638 10 09-07-18 09-20-18
DGN.FIN.B638.050 Skanska Internal Review - AFC Plan - B-638 5 09-21-18 09-27-18
DGN.FIN.B638.055 Submit to VDOT - AFC Plan - B-638 0 09-27-18
DGN.FIN.B638.060 VDOT Issue AFC Plans - B-638 21 09-28-18 10-18-18

I-64 EBL Over Queens Creek (B-642)I-64 EBL Over Queens Creek (B-642) 315 12-07-17 10-17-18

Preliminary Plan (Stage I)Preliminary Plan (Stage I) 103 12-07-17 03-19-18

DGN.PRE.B642.005 Prepare Preliminary Plan - B-642 30 12-07-17 01-23-18
DGN.PRE.B642.010 IDC Preliminary Plan - B-642 0 01-23-18
DGN.PRE.B642.015 WSP Incorporate IDC Comments - Preliminary Plan - B-642 10 01-24-18 02-06-18
DGN.PRE.B642.020 WSP Pencils Down - Preliminary Plan - B-642 0 02-06-18
DGN.PRE.B642.025 WSP Internal Review/QC - Preliminary Plan - B-642 5 02-07-18 02-13-18
DGN.PRE.B642.030 WSP Address Comm/Package - Preliminary Plan - B-642 3 02-14-18 02-16-18
DGN.PRE.B642.035 Skanska Internal Review - Preliminary Plan - B-642 5 02-20-18 02-26-18
DGN.PRE.B642.040 Submit to VDOT - Preliminary Plan - B-642 0 02-26-18
DGN.PRE.B642.045 VDOT Review/Comment - Preliminary Plan - B-642 21 02-27-18 03-19-18

Final Plan (Stage II)Final Plan (Stage II) 233 02-27-18 10-17-18

DGN.FIN.B642.005 Produce Final Plan - B-642 107 02-27-18 07-27-18
DGN.FIN.B642.010 WSP Conduct VDOT RFC Pkg Coordination Meeting - B-642 5 03-30-18 04-05-18
DGN.FIN.B642.015 WSP Pencils Down - Final Plan - B-642 0 07-27-18
DGN.FIN.B642.020 WSP Internal Review/QC - Final Plan - B-642 5 07-30-18 08-03-18
DGN.FIN.B642.025 WSP Address Comm/Package - Final Plan - B-642 3 08-06-18 08-08-18
DGN.FIN.B642.030 Skanska Internal Review - Final Plan - B-642 5 08-09-18 08-15-18
DGN.FIN.B642.035 Submit to VDOT - Final Plan - B-642 0 08-15-18
DGN.FIN.B642.040 VDOT Review/Comment - Final Plan - B-642 21 08-16-18 09-05-18
DGN.FIN.B642.045 WSP Address Comm/Pkg Sign & Seal - AFC Plan - B-642 10 09-06-18 09-19-18
DGN.FIN.B642.050 Skanska Internal Review - AFC Plan - B-642 5 09-20-18 09-26-18
DGN.FIN.B642.055 Submit to VDOT - AFC Plan - B-642 0 09-26-18
DGN.FIN.B642.060 VDOT Issue AFC Plans - B-642 21 09-27-18 10-17-18

I-64 WBL Over Queens Creek (B-643)I-64 WBL Over Queens Creek (B-643) 315 12-07-17 10-17-18

Preliminary Plan (Stage I)Preliminary Plan (Stage I) 103 12-07-17 03-19-18

DGN.PRE.B643.005 Prepare Preliminary Plan - B-643 30 12-07-17 01-23-18
DGN.PRE.B643.010 IDC Preliminary Plan - B-643 0 01-23-18
DGN.PRE.B643.015 WSP Incorporate IDC Comments - Preliminary Plan - B-643 10 01-24-18 02-06-18
DGN.PRE.B643.020 WSP Pencils Down - Preliminary Plan - B-643 0 02-06-18
DGN.PRE.B643.025 WSP Internal Review/QC - Preliminary Plan - B-643 5 02-07-18 02-13-18

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

VDOT Review/Comment - Preliminary Plan - B-638
10-18-18, Final Plan (Stage II)

Produce Final Plan - B-638
WSP Conduct VDOT RFC Pkg Coordination Meeting - B-638

WSP Pencils Down - Final Plan - B-638
WSP Internal Review/QC - Final Plan - B-638
WSP Address Comm/Package - Final Plan - B-638
Skanska Internal Review - Final Plan - B-638
Submit to VDOT - Final Plan - B-638

VDOT Review/Comment - Final Plan - B-638
WSP Address Comm/Pkg Sign & Seal - AFC Plan - B-638
Skanska Internal Review - AFC Plan - B-638
Submit to VDOT - AFC Plan - B-638

VDOT Issue AFC Plans - B-638
10-17-18, I-64 EBL Over Queens Creek  (B-642)

03-19-18, Preliminary Plan (Stage I)

Prepare Preliminary Plan - B-642
IDC Preliminary Plan - B-642

WSP Incorporate IDC Comments - Preliminary Plan - B-642
WSP Pencils Down - Preliminary Plan - B-642
WSP Internal Review/QC - Preliminary Plan - B-642
WSP Address Comm/Package - Preliminary Plan - B-642
Skanska Internal Review - Preliminary Plan - B-642
Submit to VDOT - Preliminary Plan - B-642

VDOT Review/Comment - Preliminary Plan - B-642
10-17-18, Final Plan (Stage II)

Produce Final Plan - B-642
WSP Conduct VDOT RFC Pkg Coordination Meeting - B-642

WSP Pencils Down - Final Plan - B-642
WSP Internal Review/QC - Final Plan - B-642
WSP Address Comm/Package - Final Plan - B-642
Skanska Internal Review - Final Plan - B-642
Submit to VDOT - Final Plan - B-642

VDOT Review/Comment - Final Plan - B-642
WSP Address Comm/Pkg Sign & Seal - AFC Plan - B-642
Skanska Internal Review - AFC Plan - B-642
Submit to VDOT - AFC Plan - B-642

VDOT Issue AFC Plans - B-642
10-17-18, I-64 WBL Over Queens Creek  (B-643)

03-19-18, Preliminary Plan (Stage I)

Prepare Preliminary Plan - B-643
IDC Preliminary Plan - B-643

WSP Incorporate IDC Comments - Preliminary Plan - B-643
WSP Pencils Down - Preliminary Plan - B-643
WSP Internal Review/QC - Preliminary Plan - B-643
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Activity ID Activity Name Original
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DGN.PRE.B643.030 WSP Address Comm/Package - Preliminary Plan - B-643 3 02-14-18 02-16-18
DGN.PRE.B643.035 Skanska Internal Review - Preliminary Plan - B-643 5 02-20-18 02-26-18
DGN.PRE.B643.040 Submit to VDOT - Preliminary Plan - B-643 0 02-26-18
DGN.PRE.B643.045 VDOT Review/Comment - Preliminary Plan - B-643 21 02-27-18 03-19-18

Final Plan (Stage II)Final Plan (Stage II) 233 02-27-18 10-17-18

DGN.FIN.B643.005 Produce Final Plan - B-643 107 02-27-18 07-27-18
DGN.FIN.B643.010 WSP Conduct VDOT RFC Pkg Coordination Meeting - B-643 5 03-30-18 04-05-18
DGN.FIN.B643.015 WSP Pencils Down - Final Plan - B-643 0 07-27-18
DGN.FIN.B643.020 WSP Internal Review/QC - Final Plan - B-643 5 07-30-18 08-03-18
DGN.FIN.B643.025 WSP Address Comm/Package - Final Plan - B-643 3 08-06-18 08-08-18
DGN.FIN.B643.030 Skanska Internal Review - Final Plan - B-643 5 08-09-18 08-15-18
DGN.FIN.B643.035 Submit to VDOT - Final Plan - B-643 0 08-15-18
DGN.FIN.B643.040 VDOT Review/Comment - Final Plan - B-643 21 08-16-18 09-05-18
DGN.FIN.B643.045 WSP Address Comm/Pkg Sign & Seal - AFC Plan - B-643 10 09-06-18 09-19-18
DGN.FIN.B643.050 Skanska Internal Review - AFC Plan - B-643 5 09-20-18 09-26-18
DGN.FIN.B643.055 Submit to VDOT - AFC Plan - B-643 0 09-26-18
DGN.FIN.B643.060 VDOT Issue AFC Plans - B-643 21 09-27-18 10-17-18

Public InvolvementPublic Involvement 303 01-18-18 11-16-18

Adjacent Contract OutreachAdjacent Contract Outreach 4 01-18-18 01-23-18

ACO.64.SEGII Conduct Outreach to I-64 Cap. Improvements - Segment II Project 2 01-18-18 01-19-18
ACO.RTE143 Conduct Outreach to Route 143 Project 2 01-22-18 01-23-18

Public Information MeetingsPublic Information Meetings 14 08-22-18 09-11-18

PIM.NOISE Hold Public Information Meeting #3 - Final Noise Analysis & Landscaping 2 08-22-18 08-23-18
PIM.CLEARING Hold Public Information Meeting #2 - Limits of Clearing 2 08-24-18 08-27-18
PIM.TRAFFIC Hold Public Information Meeting #1 - Traffic Impacts 2 09-10-18 09-11-18

First Responders MeetingsFirst Responders Meetings 2 09-12-18 09-13-18

FRM.001 Hold First Responders Meeting #1 2 09-12-18 09-13-18

Noise Abatement Design ReportNoise Abatement Design Report 124 04-20-18 08-21-18

SV.DGN.NADR.040 NADR - Submit Public Notification Letters 5 04-20-18 04-26-18
SV.DGN.NADR.045 NADR - Recieve Comments from the Public 30 04-27-18 05-26-18
SV.DGN.NADR.050 NADR - Prepare Formal Response to Public Comments 10 05-29-18 06-11-18
SV.DGN.NADR.055 NADR - Submit Formal Response to Public Comment 0 06-11-18
SV.DGN.NADR.060 NADR - VDOT Review of Response 21 06-12-18 07-02-18
SV.DGN.NADR.065 NADR - Submit Public Notification Letters 5 07-03-18 07-10-18
SV.DGN.NADR.070 NADR - Receive Comments from the Public 10 07-11-18 07-24-18
SV.DGN.NADR.075 NADR - Develop Summary of Comments and Recommendations 5 07-25-18 07-31-18
SV.DGN.NADR.080 NADR - Submit Final NADR and Noise Barrier Locations to VDOT 0 07-31-18
SV.DGN.NADR.085 NADR - VDOT Review and Approval of Final Noise Barrier Locations 21 08-01-18 08-21-18

Camp Peary CoordinationCamp Peary Coordination 199 05-02-18 11-16-18

CP.DGN.COORD.ROW Camp Peary Design Coordination Meeting - ROW Plan Set 5 05-02-18 05-08-18
CP.DGN.COORD.CG.005 Submit AFC Plans to Camp Peary - Clearing & Grubbing 0 08-02-18
CP.DGN.COORD.CG.010 Camp Peary Review of AFC Plans - Clearing & Grubbing 45 08-03-18 09-16-18
CP.DGN.COORD.TC.005 Submit AFC Plans to Camp Peary - Traffic Control 0 08-17-18
CP.DGN.COORD.TC.010 Camp Peary Review of AFC Plans - Traffic Control 45 08-18-18 10-01-18

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

WSP Address Comm/Package - Preliminary Plan - B-643
Skanska Internal Review - Preliminary Plan - B-643
Submit to VDOT - Preliminary Plan - B-643

VDOT Review/Comment - Preliminary Plan - B-643
10-17-18, Final Plan (Stage II)

Produce Final Plan - B-643
WSP Conduct VDOT RFC Pkg Coordination Meeting - B-643

WSP Pencils Down - Final Plan - B-643
WSP Internal Review/QC - Final Plan - B-643
WSP Address Comm/Package - Final Plan - B-643
Skanska Internal Review - Final Plan - B-643
Submit to VDOT - Final Plan - B-643

VDOT Review/Comment - Final Plan - B-643
WSP Address Comm/Pkg Sign & Seal - AFC Plan - B-643
Skanska Internal Review - AFC Plan - B-643
Submit to VDOT - AFC Plan - B-643

VDOT Issue AFC Plans - B-643
11-16-18, Public Involvement

01-23-18, Adjacent Contract Outreach

Conduct Outreach to I-64 Cap. Improvements - Segment II Project
Conduct Outreach to Route 143 Project

09-11-18, Public Information Meetings

Hold Public Information Meeting #3 - Final Noise Analysis & Landscaping
Hold Public Information Meeting #2 - Limits of Clearing

Hold Public Information Meeting #1 - Traffic Impacts
09-13-18, First Responders Meetings

Hold First Responders Meeting #1
08-21-18, Noise Abatement Design Report

NADR - Submit Public Notification Letters
NADR - Recieve Comments from the Public

NADR - Prepare Formal Response to Public Comments
NADR - Submit Formal Response to Public Comment

NADR - VDOT Review of Response
NADR - Submit Public Notification Letters

NADR - Receive Comments from the Public
NADR - Develop Summary of Comments and Recommendations
NADR - Submit Final NADR and Noise Barrier Locations to VDOT

NADR - VDOT Review and Approval of Final Noise Barrier Locations
11-16-18, Camp Peary Coordination

Camp Peary Design Coordination Meeting - ROW Plan Set
Submit AFC Plans to Camp Peary - Clearing & Grubbing

Camp Peary Review of AFC Plans - Clearing & Grubbing
Submit AFC Plans to Camp Peary - Traffic Control

Camp Peary Review of AFC Plans - Traffic Control

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017

Remaining Level of Effort
Actual Work
Remaining Work

Critical Remaining Work
Milestone
Summary
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 B-641, B-642, B-643, D-609, D-610, D-611

Federal Project No.: NHPP-064-3 (498)
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Activity ID Activity Name Original
Duration

Start Finish

CP.DGN.COORD.CG.015 Camp Peary Approve AFC Plans - Clearing & Grubbing 0 09-17-18
CP.DGN.COORD.FR.005 Submit AFC Plans to Camp Peary - Final Roadway 0 09-19-18
CP.DGN.COORD.FR.010 Camp Peary Review of AFC Plans - Final Roadway 45 09-20-18 11-03-18
CP.DGN.COORD.TC.015 Camp Peary Approve AFC Plans - Traffic Control 0 10-01-18
CP.DGN.COORD.GD.005 Submit AFC Plans to Camp Peary - Grading & Drainage 0 10-02-18
CP.DGN.COORD.GD.010 Camp Peary Review of AFC Plans - Grading & Drainage 45 10-03-18 11-16-18
CP.DGN.COORD.FR.015 Camp Peary Approve AFC Plans - Final Roadway 0 11-05-18
CP.DGN.COORD.GD.015 Camp Peary Approve AFC Plans - Grading & Drainage 0 11-16-18

EnvironmentalEnvironmental 272 02-01-18 10-30-18

ENV.PRE.APP.MTG.005 Hold Conceptual Project Review with Permitting Agencies 5 02-01-18 02-07-18
ENV.PRE.APP.MTG.010 Hold Pre-Application Meeting with Permitting Agencies 5 05-11-18 05-17-18

Virginia DEQVirginia DEQ 229 03-16-18 10-30-18

VA Polution Discharge Elimination System PermitVA Polution Discharge Elimination System Permit 207 03-16-18 10-09-18

PERM.VSMP.PREP Prepare VSMP (VA Stormwater Management Program) Documentation 52 03-16-18 05-29-18
PERM.SWPPP.PREP Prepare SWPPP (Stormwater Pollution Prevention Program) 52 03-16-18 05-29-18
PERM.SWPPP.SUBM Submit VSMP & SWPPP to VDEQ for Review 0 05-29-18
PERM.SWPPP.VDEQ.REV VDEQ Review and approve VSMP & SWPPP 21 05-30-18 06-19-18
PERM.VPDES.PREP Prepare VPDES Permit Application 10 06-20-18 07-03-18
PERM.VPDES.DB.REV Review VPDES Permit Application for Completeness 3 07-05-18 07-09-18
PERM.VPDES.SUBM.VDOT VPDES Permit Application Submittal to VDOT 0 07-09-18
PERM.VPDES.VDOT.REV VDOT Review VPDES Permit Application 30 07-10-18 08-08-18
PERM.VPDES.VDOT.APPR VDOT Approval of VPDES Permit Application 0 08-08-18
PERM.VPDES.SUBM.VDEQ VPDES Permit Application Submittal to VDEQ 0 08-08-18
PERM.VPDES.VDEQ.REV VDEQ Review VPDES Permit Application 60 08-09-18 10-07-18
PERM.VPDES.VDEQ.APPR VDEQ Approval of VPDES Permit Application 0 10-09-18

Section 401 (Water Quality)Section 401 (Water Quality) 229 03-16-18 10-30-18

PERM.401.PREP Prepare Section 401 Permit Application 52 03-16-18 05-29-18
PERM.401.DB.REV Review Section 401 Permit Application for Completeness 3 05-30-18 06-01-18
PERM.401.SUBM.VDEQ Section 401 Permit Application Submittal to VDEQ (JPA Submittal) 0 06-01-18
PERM.401.VDEQ.REV VDEQ Review Section 401 Permit Application 120 06-02-18 09-29-18
PERM.401.VDEQ.APPR VDEQ Approval of Section 401 Permit Application 0 10-01-18
PERM.401.VDEQ.QC.PR VDEQ Final Plans Review - Wetland Areas Only 30 10-01-18 10-30-18

Coastal Zone Management Consistency DeterminationCoastal Zone Management Consistency Determination 138 03-16-18 07-31-18

PERM.CZM.PREP Prepare CZM Consistency Documentation 52 03-16-18 05-29-18
PERM.CZM.DB.REV Review CZM Consistency Documentation for Completeness 3 05-30-18 06-01-18
PERM.CZM.SUBM.VDEQ CZM Consistency Documentation Submittal to VDEQ (JPA Submittal) 0 06-01-18
PERM.CZM.VDEQ.REV VDEQ Review of CZM Consistency Documentation 60 06-02-18 07-31-18
PERM.CZM.VDEQ.APPR VDEQ Approval of CZM Consisntency Documentation 0 07-31-18

U.S. Army Corps of EngineersU.S. Army Corps of Engineers 199 03-16-18 10-01-18

Section 404 (Water Quality)Section 404 (Water Quality) 199 03-16-18 10-01-18

PERM.404.PREP Prepare Section 404 Permit Application 52 03-16-18 05-29-18
PERM.404.DB.REV Review Section 404 Permit Application for Completeness 3 05-30-18 06-01-18
PERM.404.SUBM.ACE Section 404 Permit Application Submittal to USACE (JPA Submittal) 0 06-01-18
PERM.404.ACE.REV USACE Review Section 404 Permit Application 120 06-02-18 09-29-18

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Camp Peary Approve AFC Plans - Clearing & Grubbing
Submit AFC Plans to Camp Peary - Final Roadway

Camp Peary Review of AFC Plans - Final Roadway
Camp Peary Approve AFC Plans - Traffic Control
Submit AFC Plans to Camp Peary - Grading & Drainage

Camp Peary Review of AFC Plans - Grading & Drainage
Camp Peary Approve AFC Plans - Final Roadway
Camp Peary Approve AFC Plans - Grading & Drainage

10-30-18, Environmental

Hold Conceptual Project Review with Permitting Agencies
Hold Pre-Application Meeting with Permitting Agencies

10-30-18, Virginia DEQ

10-09-18, VA Polution Disc harge Elimination System Permit

Prepare VSMP (VA Stormwater Management Program) Documentation
Prepare SWPPP (Stormwater Pollution Prevention Program)
Submit VSMP & SWPPP to VDEQ for Review

VDEQ Review and approve VSMP & SWPPP
Prepare VPDES Permit Application
Review VPDES Permit Application for Completeness
VPDES Permit Application Submittal to VDOT

VDOT Review VPDES Permit Application
VDOT Approval of VPDES Permit Application
VPDES Permit Application Submittal to VDEQ

VDEQ Review VPDES Permit Application
VDEQ Approval of VPDES Permit Application

10-30-18, Section 401 (Water Quality)

Prepare Section 401 Permit Application
Review Section 401 Permit Application for Completeness
Section 401 Permit Application Submittal to VDEQ (JPA Submittal)

VDEQ Review Section 401 Permit Application
VDEQ Approval of Section 401 Permit Application

VDEQ Final Plans Review - Wetland Areas Only
07-31-18, Coastal Zone Management Consistency Determination

Prepare CZM Consistency Documentation
Review CZM Consistency Documentation for Completeness
CZM Consistency Documentation Submittal to VDEQ (JPA Submittal)

VDEQ Review of CZM Consistency Documentation
VDEQ Approval of CZM Consisntency Documentation

10-01-18, U.S. Army Corps of Engineers

10-01-18, Section 404 (Water Quality)

Prepare Section 404 Permit Application
Review Section 404 Permit Application for Completeness
Section 404 Permit Application Submittal to USACE (JPA Submittal)

USACE Review Section 404 Permit Application

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017

Remaining Level of Effort
Actual Work
Remaining Work

Critical Remaining Work
Milestone
Summary
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Activity ID Activity Name Original
Duration

Start Finish

PERM.404.ACE.APPR USACE Approval of Section 404 Permit Application 0 10-01-18

State Historic Preservation OfficeState Historic Preservation Office 138 03-16-18 07-31-18

Section 4F Consistency CertificationSection 4F Consistency Certification 138 03-16-18 07-31-18

PERM.4F.PREP Prepare Section 4f Consistency Documentation 52 03-16-18 05-29-18
PERM.4F.DB.REV Review Section 4f Consistency Documentation for Completeness 3 05-30-18 06-01-18
PERM.4F.SUBM.SHPO Section 4f Consistency Documentation Submittal to SHPO (JPA Submittal) 0 06-01-18
PERM.4F.SHPO.REV SHPO Review Section 4f Consistency Documentation 60 06-02-18 07-31-18
PERM.4F.SHPO.APPR SHPO Approval of Section 4f Consistency Documentation 0 07-31-18

National Park ServiceNational Park Service 118 05-16-18 09-10-18

Special Use Permit (Tree Removal)Special Use Permit (Tree Removal) 118 05-16-18 09-10-18

PERM.SUPT.PREP Prepare Special Use Permit (SUP) for Tree Removal 10 05-16-18 05-30-18
PERM.SUPT.DB.REV Review SUP for Tree Removal for Completeness 3 05-31-18 06-04-18
PERM.SUPT.NPS.REV SUP for Tree Removal Submittal to NPS 0 07-12-18
PERM.SUPT.SUBM.NPS NPS Review of SUP for Tree Removal 60 07-13-18 09-10-18
PERM.SUPT.NPS.APPR NPS Approval of SUP for Tree Removal 0 09-10-18

Special Use Permit (Land Disturbance)Special Use Permit (Land Disturbance) 80 05-16-18 08-03-18

PERM.SUPL.PREP Prepare Special Use Permit (SUP) for Land Disturbance 10 05-16-18 05-30-18
PERM.SUPL.DB.REV Review SUP for Land Disturbance for Completeness 3 05-31-18 06-04-18
PERM.SUPL.SUBM.NPS SUP for Land Disturbance Submittal to NPS 0 06-04-18
PERM.SUPL.NPS.REV NPS Review of SUP for Land Disturbance 60 06-05-18 08-03-18
PERM.SUPL.NPS.APPR NPS Approval of SUP for Land Disturbance 0 08-03-18

U.S. Fish and Wildlife ServiceU.S. Fish and Wildlife Service 138 03-16-18 07-31-18

Endangered Species & Anadromous FishEndangered Species & Anadromous Fish 138 03-16-18 07-31-18

PERM.ESAF.PREP Prepare Documentation of Endangered Species & Anadromous Fishes 52 03-16-18 05-29-18
PERM.ESAF.DB.REV Review Documentation of Endangered Species & Anadromous Fishes for Completeness3 05-30-18 06-01-18
PERM.ESAF.SUBM.USFWS Documentation of Endangered Species & Anadromous Fishes Submittal to USFWS (JPA Submittal)0 06-01-18
PERM.ESAF.USFWS.REV USFWS Review of Documentation of Endangered Species & Anadromous Fishes 60 06-02-18 07-31-18
PERM.ESAF.USFWS.APPR USFWS Approval of Documentation of Endangered Species & Anadromous Fishes 0 07-31-18

Virginia Marine Resources CommissionVirginia Marine Resources Commission 168 03-16-18 08-30-18

Sub-Aqueous PermitSub-Aqueous Permit 168 03-16-18 08-30-18

PERM.SAP.PREP Prepare Sub-Aqueous Permit 52 03-16-18 05-29-18
PERM.SAP.DB.REV Review Sub-Aqueous Permit for Completeness 3 05-30-18 06-01-18
PERM.SAP.SUBM.VMRC Sub-Aqueous Permit Submittal to VMRC (JPA Submittal) 0 06-01-18
PERM.SAP.VMRC.REV VMRC Review of Sub-Aqueous Permit 90 06-02-18 08-30-18
PERM.SAP.VMRC.APPR VMRC Approval of Sub-Aqueous Permit 0 08-30-18

Federal Highway AdministrationFederal Highway Administration 69 08-01-18 10-09-18

Final NEPA CoordinationFinal NEPA Coordination 69 08-01-18 10-09-18

PERM.NEPA.PREP Prepare Documentation for Final NEPA Re-Evaluation Completion 10 08-01-18 08-14-18
PERM.NEPA.PREP10 Review Final NEPA Re-Evaluation Documentation for Completeness 3 08-15-18 08-17-18
PERM.NEPA.PREP20 Final NEPA Re-Evaluation Documentation Submittal to VDOT 0 08-17-18
PERM.NEPA.PREP30 VDOT Review Final NEPA Re-Evaluation Documentation 21 08-18-18 09-07-18
PERM.NEPA.PREP40 VDOT Submit Final NEPA Re-Evaluation Documentation to FHWA 0 09-07-18
PERM.NEPA.PREP50 FHWA Review Final NEPA Re-Ev aluation Documentation 30 09-08-18 10-07-18
PERM.NEPA.PREP60 FHWA Approval of Final NEPA Re-Evaluation Documentation (No Additional Impacts)0 10-09-18

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

USACE Approval of Section 404 Permit Application
07-31-18, State Historic Preservation Office

07-31-18, Section 4F Consistency Certification

Prepare Section 4f Consistency Documentation
Review Section 4f Consistency Documentation for Completeness
Section 4f Consistency Documentation Submittal to SHPO (JPA Submittal)

SHPO Review Section 4f Consistency Documentation
SHPO Approval of Section 4f Consistency Documentation

09-10-18, National Park Service

09-10-18, Special Use Permit (Tree Removal)

Prepare Special Use Permit (SUP) for Tree Removal
Review SUP for Tree Removal for Completeness

SUP for Tree Removal Submittal to NPS
NPS Review of SUP for Tree Removal
NPS Approval of SUP for Tree Removal

08-03-18, Special Use Permit (Land Disturbance)

Prepare Special Use Permit (SUP) for Land Disturbance
Review SUP for Land Disturbance for Completeness
SUP for Land Disturbance Submittal to NPS

NPS Review of SUP for Land Disturbance
NPS Approval of SUP for Land Disturbance
07-31-18, U.S. Fish and Wildlife Service

07-31-18, Endangered Species & Anadromous Fish

Prepare Documentation of Endangered Species & Anadromous Fishes
Review Documentation of Endangered Species & Anadromous Fishes for Completeness
Documentation of Endangered Species & Anadromous Fishes Submittal to USFWS (JPA Submittal)

USFWS Review of Documentation of Endangered Species & Anadromous Fishes
USFWS Approval of Documentation of Endangered Species & Anadromous Fishes

08-30-18, Virginia Marine Resources Commission

08-30-18, Sub-Aqueous Permit

Prepare Sub-Aqueous Permit
Review Sub-Aqueous Permit for Completeness
Sub-Aqueous Permit Submittal to VMRC (JPA Submittal)

VMRC Review of Sub-Aqueous Permit
VMRC Approval of Sub-Aqueous Permit

10-09-18, Federal Highway Administration

10-09-18, Final NEPA Coordination

Prepare Documentation for Final NEPA Re-Evaluation Completion
Review Final NEPA Re-Evaluation Documentation for Completeness
Final NEPA Re-Evaluation Documentation Submittal to VDOT

VDOT Review Final NEPA Re-Evaluation Documentation
VDOT Submit Final NEPA Re-Evaluation Documentation to FHWA

FHWA Review Final NEPA Re-Evaluation Documentation
FHWA Approval of Final NEPA Re-Evaluation Documentation (No Additional Impacts)

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017

Remaining Level of Effort
Actual Work
Remaining Work

Critical Remaining Work
Milestone
Summary
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Activity ID Activity Name Original
Duration

Start Finish

Right-of-WayRight-of-Way 252 04-18-18 12-26-18

ROW Acquisition PreparationsROW Acquisition Preparations 66 04-18-18 06-22-18

ROW.ACQ.PLAN.PREP Prepare ROW Acquisition Plan 20 04-18-18 05-15-18
ROW.ACQ.PLAN.SUBM Submit ROW Acquisition Plan to VDOT 0 05-15-18
ROW.ACQ.PLAN.REV VDOT Review of ROW Acquisition Plan 21 05-16-18 06-05-18
ROW.NOT.LET.PREP Prepare Notice Letters to Parcel Owners 5 05-16-18 05-22-18
ROW.ACQ.PLAN.APPR VDOT Approval of ROW Acquisition Plan 0 06-05-18
ROW.NOT.LET.SUBM Submit Copies of Notice Letters to Parcel Owners to VDOT 0 06-05-18
ROW.NOT.LET.MAIL Mail Notice Letters to Parcel Owners 2 06-06-18 06-07-18
ROW.NOT.LET.WAIT 15 Day Waiting Period (Prior to Parcel Appraisal) 15 06-08-18 06-22-18

Property ID 001 (Partial Take)Property ID 001 (Partial Take) 140 08-01-18 12-18-18

ROW.001.PART.005 Perform Property Appraisal - Parcel 001 (Partial Take) 3 08-01-18 08-03-18
ROW.001.PART.010 Perform Appraisal Review - Parcel 001 (Partial Take) 5 08-20-18 08-24-18
ROW.001.PART.015 Submit Appraisal to VDOT for Review - Parcel 001 (Partial Take) 0 08-24-18
ROW.001.PART.020 VDOT Review Property Appraisal - Parcel 001 (Partial Take) 21 08-25-18 09-14-18
ROW.001.PART.025 Conduct Negotiations with Property Owner - Parcel 001 (Partial Tak e) 30 09-15-18 10-14-18
ROW.001.PART.030 Property Owner Accept Offer - Parcel 001 (Partial Take) 0 10-15-18
ROW.001.PART.035 Submit Settlement to VDOT for Review - Parcel 001 (Partial Take) 0 10-15-18
ROW.001.PART.040 VDOT Review Settlement - Parcel 001 (Partial Take) 21 10-15-18 11-04-18
ROW.001.PART.045 Close on Parcel - Parcel 001 (Partial Take) 15 11-05-18 11-27-18
ROW.001.PART.050 Submit Request to Commmence Work to VDOT - Parcel 001 (Partial Take) 0 11-27-18
ROW.001.PART.055 VDOT Review & Approve Request to Commence Work - Parcel 001 (Partial Take) 21 11-28-18 12-18-18
ROW.001.PART.060 Begin Work on Parcel - Parcel 001 (Partial Take) 0 12-18-18

Property ID 010 (Partial Take)Property ID 010 (Partial Take) 130 06-29-18 11-05-18

ROW.010.PART.005 Perform Property Appraisal - Parcel 010 (Partial Take) 4 06-29-18 07-05-18
ROW.010.PART.010 Perform Appraisal Review - Parcel 010 (Partial Take) 5 07-09-18 07-13-18
ROW.010.PART.015 Submit Appraisal to VDOT for Review - Parcel 010 (Partial Take) 0 07-13-18
ROW.010.PART.020 VDOT Review Property Appraisal - Parcel 010 (Partial Take) 21 07-14-18 08-03-18
ROW.010.PART.025 Conduct Negotiations with Property Owner - Parcel 010 (Partial Tak e) 30 08-04-18 09-02-18
ROW.010.PART.030 Property Owner Accept Offer - Parcel 010 (Partial Take) 0 09-04-18
ROW.010.PART.035 Submit Settlement to VDOT for Review - Parcel 010 (Partial Take) 0 09-04-18
ROW.010.PART.040 VDOT Review Settlement - Parcel 010 (Partial Take) 21 09-04-18 09-24-18
ROW.010.PART.045 Close on Parcel - Parcel 010 (Partial Take) 15 09-25-18 10-15-18
ROW.010.PART.050 Submit Request to Commmence Work to VDOT - Parcel 010 (Partial Take) 0 10-15-18
ROW.010.PART.055 VDOT Review & Approve Request to Commence Work - Parcel 010 (Partial Take) 21 10-16-18 11-05-18
ROW.010.PART.060 Begin Work on Parcel - Parcel 010 (Partial Take) 0 11-05-18

Property ID 014 (Total Take)Property ID 014 (Total Take) 132 07-17-18 11-26-18

ROW.014.TOTAL.005 Perform Property Appraisal - Parcel 014 (Total Take) 3 07-17-18 07-19-18
ROW.014.TOTAL.010 Perform Appraisal Review - Parcel 014 (Total Take) 5 07-30-18 08-03-18
ROW.014.TOTAL.015 Submit Appraisal to VDOT for Review - Parcel 014 (Total Take) 0 08-03-18
ROW.014.TOTAL.020 VDOT Review Property Appraisal - Parcel 014 (Total Take) 21 08-04-18 08-24-18
ROW.014.TOTAL.025 Conduct Negotiations with Property Owner - Parcel 014 (Total Take) 30 08-25-18 09-23-18
ROW.014.TOTAL.030 Property Owner Accept Offer - Parcel 014 (Total Take) 0 09-24-18
ROW.014.TOTAL.035 Submit Settlement to VDOT for Review - Parcel 014 (Total Take) 0 09-24-18
ROW.014.TOTAL.040 VDOT Review Settlement - Parcel 014 (Total Take) 21 09-24-18 10-14-18

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

12-26-18, Right-of-Way

06-22-18, ROW Acquisition Preparations

Prepare ROW Acquisition Plan
Submit ROW Acquisition Plan to VDOT

VDOT Review of ROW Acquisition Plan
Prepare Notice Letters to Parcel Owners

VDOT Approval of ROW Acquisition Plan
Submit Copies of Notice Letters to Parcel Owners to VDOT
Mail Notice Letters to Parcel Owners

15 Day Waiting Period (Prior to Parcel Appraisal)
12-18-18, Property ID 001 (Partial Take)

Perform Property Appraisal - Parcel 001 (Partial Take)
Perform Appraisal Review - Parcel 001 (Partial Take)
Submit Appraisal to VDOT for Review - Parcel 001 (Partial Take)

VDOT Review Property Appraisal - Parcel 001 (Partial Take)
Conduct Negotiations with Property Owner - Parcel 001 (Partial Tak e)
Property Owner Accept Offer - Parcel 001 (Partial Take)
Submit Settlement to VDOT for Review - Parcel 001 (Partial Take)

VDOT Review Settlement - Parcel 001 (Partial Take)
Close on Parcel - Parcel 001 (Partial Take)
Submit Request to Commmence Work to VDOT - Parcel 001 (Partial Take)

VDOT Review & Approve Request to Commence Work - Parcel 001 (Partial Take)
Begin Work on Parcel - Parcel 001 (Partial Take)

11-05-18, Property ID 010 (Partial Take)

Perform Property Appraisal - Parcel 010 (Partial Take)
Perform Appraisal Review - Parcel 010 (Partial Take)
Submit Appraisal to VDOT for Review - Parcel 010 (Partial Take)

VDOT Review Property Appraisal - Parcel 010 (Partial Take)
Conduct Negotiations with Property Owner - Parcel 010 (Partial Tak e)
Property Owner Accept Offer - Parcel 010 (Partial Take)
Submit Settlement to VDOT for Review - Parcel 010 (Partial Take)

VDOT Review Settlement - Parcel 010 (Partial Take)
Close on Parcel - Parcel 010 (Partial Take)
Submit Request to Commmence Work to VDOT - Parcel 010 (Partial Take)

VDOT Review & Approve Request to Commence Work - Parcel 010 (Partial Take)
Begin Work on Parcel - Parcel 010 (Partial Take)

11-26-18, Property ID 014 (Total Take)

Perform Property Appraisal - Parcel 014 (Total Take)
Perform Appraisal Review - Parcel 014 (Total Take)
Submit Appraisal to VDOT for Review - Parcel 014 (Total Take)

VDOT Review Property Appraisal - Parcel 014 (Total Take)
Conduct Negotiations with Property Owner - Parcel 014 (Total Take)
Property Owner Accept Offer - Parcel 014 (Total Take)
Submit Settlement to VDOT for Review - Parcel 014 (Total Take)

VDOT Review Settlement - Parcel 014 (Total Take)

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017

Remaining Level of Effort
Actual Work
Remaining Work

Critical Remaining Work
Milestone
Summary

State Project No.: 0064-965-229, P-101, R-201, C-501, B-638, B-639, B-640,
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Activity ID Activity Name Original
Duration

Start Finish

ROW.014.TOTAL.045 Close on Parcel - Parcel 014 (Total Take) 15 10-15-18 11-02-18
ROW.014.TOTAL.050 Submit Request to Commmence Work to VDOT - Parcel 014 (Total Take) 0 11-02-18
ROW.014.TOTAL.055 VDOT Review & Approve Request to Commence Work - Parcel 014 (Total Take) 21 11-03-18 11-23-18
ROW.014.TOTAL.060 Begin Work on Parcel - Parcel 014 (Total Take) 0 11-26-18

Property ID 015 (Partial Take)Property ID 015 (Partial Take) 128 07-12-18 11-16-18

ROW.015.PART.005 Perform Property Appraisal - Parcel 015 (Partial Take) 3 07-12-18 07-16-18
ROW.015.PART.010 Perform Appraisal Review - Parcel 015 (Partial Take) 5 07-23-18 07-27-18
ROW.015.PART.015 Submit Appraisal to VDOT for Review - Parcel 015 (Partial Take) 0 07-27-18
ROW.015.PART.020 VDOT Review Property Appraisal - Parcel 015 (Partial Take) 21 07-28-18 08-17-18
ROW.015.PART.025 Conduct Negotiations with Property Owner - Parcel 015 (Partial Tak e) 30 08-18-18 09-16-18
ROW.015.PART.030 Property Owner Accept Offer - Parcel 015 (Partial Take) 0 09-17-18
ROW.015.PART.035 Submit Settlement to VDOT for Review - Parcel 015 (Partial Take) 0 09-17-18
ROW.015.PART.040 VDOT Review Settlement - Parcel 015 (Partial Take) 21 09-17-18 10-07-18
ROW.015.PART.045 Close on Parcel - Parcel 015 (Partial Take) 15 10-08-18 10-26-18
ROW.015.PART.050 Submit Request to Commmence Work to VDOT - Parcel 015 (Partial Take) 0 10-26-18
ROW.015.PART.055 VDOT Review & Approve Request to Commence Work - Parcel 015 (Partial Take) 21 10-27-18 11-16-18
ROW.015.PART.060 Begin Work on Parcel - Parcel 015 (Partial Take) 0 11-16-18

Property ID 016 (Partial Take)Property ID 016 (Partial Take) 142 08-06-18 12-26-18

ROW.016.PART.005 Perform Property Appraisal - Parcel 016 (Partial Take) 3 08-06-18 08-08-18
ROW.016.PART.010 Perform Appraisal Review - Parcel 016 (Partial Take) 5 08-27-18 08-31-18
ROW.016.PART.015 Submit Appraisal to VDOT for Review - Parcel 016 (Partial Take) 0 08-31-18
ROW.016.PART.020 VDOT Review Property Appraisal - Parcel 016 (Partial Take) 21 09-01-18 09-21-18
ROW.016.PART.025 Conduct Negotiations with Property Owner - Parcel 016 (Partial Tak e) 30 09-22-18 10-21-18
ROW.016.PART.030 Property Owner Accept Offer - Parcel 016 (Partial Take) 0 10-22-18
ROW.016.PART.035 Submit Settlement to VDOT for Review - Parcel 016 (Partial Take) 0 10-22-18
ROW.016.PART.040 VDOT Review Settlement - Parcel 016 (Partial Take) 21 10-22-18 11-11-18
ROW.016.PART.045 Close on Parcel - Parcel 016 (Partial Take) 15 11-12-18 12-04-18
ROW.016.PART.050 Submit Request to Commmence Work to VDOT - Parcel 016 (Partial Take) 0 12-04-18
ROW.016.PART.055 VDOT Review & Approve Request to Commence Work - Parcel 016 (Partial Take) 21 12-05-18 12-25-18
ROW.016.PART.060 Begin Work on Parcel - Parcel 016 (Partial Take) 0 12-26-18

Property ID 018 (Partial Take)Property ID 018 (Partial Take) 134 07-20-18 11-30-18

ROW.018.PART.005 Perform Property Appraisal - Parcel 018 (Partial Take) 4 07-20-18 07-25-18
ROW.018.PART.010 Perform Appraisal Review - Parcel 018 (Partial Take) 5 08-06-18 08-10-18
ROW.018.PART.015 Submit Appraisal to VDOT for Review - Parcel 018 (Partial Take) 0 08-10-18
ROW.018.PART.020 VDOT Review Property Appraisal - Parcel 018 (Partial Take) 21 08-11-18 08-31-18
ROW.018.PART.025 Conduct Negotiations with Property Owner - Parcel 018 (Partial Tak e) 30 09-01-18 09-30-18
ROW.018.PART.030 Property Owner Accept Offer - Parcel 018 (Partial Take) 0 10-01-18
ROW.018.PART.035 Submit Settlement to VDOT for Review - Parcel 018 (Partial Take) 0 10-01-18
ROW.018.PART.040 VDOT Review Settlement - Parcel 018 (Partial Take) 21 10-01-18 10-21-18
ROW.018.PART.045 Close on Parcel - Parcel 018 (Partial Take) 15 10-22-18 11-09-18
ROW.018.PART.050 Submit Request to Commmence Work to VDOT - Parcel 018 (Partial Take) 0 11-09-18
ROW.018.PART.055 VDOT Review & Approve Request to Commence Work - Parcel 018 (Partial Take) 21 11-10-18 11-30-18
ROW.018.PART.060 Begin Work on Parcel - Parcel 018 (Partial Take) 0 11-30-18

Property ID 019 (Partial Take)Property ID 019 (Partial Take) 127 07-06-18 11-09-18

ROW.019.PART.005 Perform Property Appraisal - Parcel 019 (Partial Take) 4 07-06-18 07-11-18

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
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Close on Parcel - Parcel 014 (Total Take)
Submit Request to Commmence Work to VDOT - Parcel 014 (Total Take)

VDOT Review & Approve Request to Commence Work - Parcel 014 (Total Take)
Begin Work on Parcel - Parcel 014 (Total Take)

11-16-18, Property ID 015 (Partial Take)

Perform Property Appraisal - Parcel 015 (Partial Take)
Perform Appraisal Review - Parcel 015 (Partial Take)
Submit Appraisal to VDOT for Review - Parcel 015 (Partial Take)

VDOT Review Property Appraisal - Parcel 015 (Partial Take)
Conduct Negotiations with Property Owner - Parcel 015 (Partial Take)
Property Owner Accept Offer - Parcel 015 (Partial Take)
Submit Settlement to VDOT for Review - Parcel 015 (Partial Take)

VDOT Review Settlement - Parcel 015 (Partial Take)
Close on Parcel - Parcel 015 (Partial Take)
Submit Request to Commmence Work to VDOT - Parcel 015 (Partial Take)

VDOT Review & Approve Request to Commence Work - Parcel 015 (Partial Take)
Begin Work on Parcel - Parcel 015 (Partial Take)

12-26-18, Property ID 016 (Partial Take)

Perform Property Appraisal - Parcel 016 (Partial Take)
Perform Appraisal Review - Parcel 016 (Partial Take)
Submit Appraisal to VDOT for Review - Parcel 016 (Partial Take)

VDOT Review Property Appraisal - Parcel 016 (Partial Take)
Conduct Negotiations with Property Owner - Parcel 016 (Partial Tak e)
Property Owner Accept Offer - Parcel 016 (Partial Take)
Submit Settlement to VDOT for Review - Parcel 016 (Partial Take)

VDOT Review Settlement - Parcel 016 (Partial Take)
Close on Parcel - Parcel 016 (Partial Take)
Submit Request to Commmence Work to VDOT - Parcel 016 (Partial Take)

VDOT Review & Approve Request to Commence Work - Parcel 016 (Partial Take)
Begin Work on Parcel - Parcel 016 (Partial Take)

11-30-18, Property ID 018 (Partial Take)

Perform Property Appraisal - Parcel 018 (Partial Take)
Perform Appraisal Review - Parcel 018 (Partial Take)
Submit Appraisal to VDOT for Review - Parcel 018 (Partial Take)

VDOT Review Property Appraisal - Parcel 018 (Partial Take)
Conduct Negotiations with Property Owner - Parcel 018 (Partial Tak e)
Property Owner Accept Offer - Parcel 018 (Partial Take)
Submit Settlement to VDOT for Review - Parcel 018 (Partial Take)

VDOT Review Settlement - Parcel 018 (Partial Take)
Close on Parcel - Parcel 018 (Partial Take)
Submit Request to Commmence Work to VDOT - Parcel 018 (Partial Take)

VDOT Review & Approve Request to Commence Work - Parcel 018 (Partial Take)
Begin Work on Parcel - Parcel 018 (Partial Take)

11-09-18, Property ID 019 (Partial Take)

Perform Property Appraisal - Parcel 019 (Partial Take)
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Activity ID Activity Name Original
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ROW.019.PART.010 Perform Appraisal Review - Parcel 019 (Partial Take) 5 07-16-18 07-20-18
ROW.019.PART.015 Submit Appraisal to VDOT for Review - Parcel 019 (Partial Take) 0 07-20-18
ROW.019.PART.020 VDOT Review Property Appraisal - Parcel 019 (Partial Take) 21 07-21-18 08-10-18
ROW.019.PART.025 Conduct Negotiations with Property Owner - Parcel 019 (Partial Tak e) 30 08-11-18 09-09-18
ROW.019.PART.030 Property Owner Accept Offer - Parcel 019 (Partial Take) 0 09-10-18
ROW.019.PART.035 Submit Settlement to VDOT for Review - Parcel 019 (Partial Take) 0 09-10-18
ROW.019.PART.040 VDOT Review Settlement - Parcel 019 (Partial Take) 21 09-10-18 09-30-18
ROW.019.PART.045 Close on Parcel - Parcel 019 (Partial Take) 15 10-01-18 10-19-18
ROW.019.PART.050 Submit Request to Commmence Work to VDOT - Parcel 019 (Partial Take) 0 10-19-18
ROW.019.PART.055 VDOT Review & Approve Request to Commence Work - Parcel 019 (Partial Take) 21 10-20-18 11-09-18
ROW.019.PART.060 Begin Work on Parcel - Parcel 019 (Partial Take) 0 11-09-18

Property ID 020 (Partial Take)Property ID 020 (Partial Take) 138 07-26-18 12-10-18

ROW.020.PART.005 Perform Property Appraisal - Parcel 020 (Partial Take) 4 07-26-18 07-31-18
ROW.020.PART.010 Perform Appraisal Review - Parcel 020 (Partial Take) 5 08-13-18 08-17-18
ROW.020.PART.015 Submit Appraisal to VDOT for Review - Parcel 020 (Partial Take) 0 08-17-18
ROW.020.PART.020 VDOT Review Property Appraisal - Parcel 020 (Partial Take) 21 08-18-18 09-07-18
ROW.020.PART.025 Conduct Negotiations with Property Owner - Parcel 020 (Partial Tak e) 30 09-08-18 10-07-18
ROW.020.PART.030 Property Owner Accept Offer - Parcel 020 (Partial Take) 0 10-08-18
ROW.020.PART.035 Submit Settlement to VDOT for Review - Parcel 020 (Partial Take) 0 10-09-18
ROW.020.PART.040 VDOT Review Settlement - Parcel 020 (Partial Take) 21 10-09-18 10-29-18
ROW.020.PART.045 Close on Parcel - Parcel 020 (Partial Take) 15 10-30-18 11-19-18
ROW.020.PART.050 Submit Request to Commmence Work to VDOT - Parcel 020 (Partial Take) 0 11-19-18
ROW.020.PART.055 VDOT Review & Approve Request to Commence Work - Parcel 020 (Partial Take) 21 11-20-18 12-10-18
ROW.020.PART.060 Begin Work on Parcel - Parcel 020 (Partial Take) 0 12-10-18

Property ID 021 (Partial Take)Property ID 021 (Partial Take) 124 06-25-18 10-26-18

ROW.021.PART.005 Perform Property Appraisal - Parcel 021 (Partial Take) 4 06-25-18 06-28-18
ROW.021.PART.010 Perform Appraisal Review - Parcel 021 (Partial Take) 5 06-29-18 07-06-18
ROW.021.PART.015 Submit Appraisal to VDOT for Review - Parcel 021 (Partial Take) 0 07-06-18
ROW.021.PART.020 VDOT Review Property Appraisal - Parcel 021 (Partial Take) 21 07-07-18 07-27-18
ROW.021.PART.025 Conduct Negotiations with Property Owner - Parcel 021 (Partial Tak e) 30 07-28-18 08-26-18
ROW.021.PART.030 Property Owner Accept Offer - Parcel 021 (Partial Take) 0 08-27-18
ROW.021.PART.035 Submit Settlement to VDOT for Review - Parcel 021 (Partial Take) 0 08-27-18
ROW.021.PART.040 VDOT Review Settlement - Parcel 021 (Partial Take) 21 08-27-18 09-16-18
ROW.021.PART.045 Close on Parcel - Parcel 021 (Partial Take) 15 09-17-18 10-05-18
ROW.021.PART.050 Submit Request to Commmence Work to VDOT - Parcel 021 (Partial Take) 0 10-05-18
ROW.021.PART.055 VDOT Review & Approve Request to Commence Work - Parcel 021 (Partial Take) 21 10-06-18 10-26-18
ROW.021.PART.060 Begin Work on Parcel - Parcel 021 (Partial Take) 0 10-26-18

UtilitiesUtilities 357 03-09-18 02-28-19

SEGIII.UO.PUDC Utility Owners - Preliminary Utility Design Coordination 3 03-09-18 03-13-18

Dominion Virginia PowerDominion Virginia Power 144 05-04-18 09-24-18

Utility CoordinationUtility Coordination 2 05-04-18 05-07-18

SEGIII.DOMP.UDC Dominion Power - Utility Design Coordination Meeting 2 05-04-18 05-07-18

Utility Conflict ID # 804Utility Conflict ID # 804 140 05-08-18 09-24-18

DGN.DOM.804.005 Dominion Power - Design Utility Relocation - Utility Conflict ID # 804 20 05-08-18 06-05-18

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
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Perform Appraisal Review - Parcel 019 (Partial Take)
Submit Appraisal to VDOT for Review - Parcel 019 (Partial Take)

VDOT Review Property Appraisal - Parcel 019 (Partial Take)
Conduct Negotiations with Property Owner - Parcel 019 (Partial Tak e)
Property Owner Accept Offer - Parcel 019 (Partial Take)
Submit Settlement to VDOT for Review - Parcel 019 (Partial Take)

VDOT Review Settlement - Parcel 019 (Partial Take)
Close on Parcel - Parcel 019 (Partial Take)
Submit Request to Commmence Work to VDOT - Parcel 019 (Partial Take)

VDOT Review & Approve Request to Commence Work - Parcel 019 (Partial Take)
Begin Work on Parcel - Parcel 019 (Partial Take)

12-10-18, Property ID 020 (Partial Take)

Perform Property Appraisal - Parcel 020 (Partial Take)
Perform Appraisal Review - Parcel 020 (Partial Take)
Submit Appraisal to VDOT for Review - Parcel 020 (Partial Take)

VDOT Review Property Appraisal - Parcel 020 (Partial Take)
Conduct Negotiations with Property Owner - Parcel 020 (Partial Tak e)
Property Owner Accept Offer - Parcel 020 (Partial Take)
Submit Settlement to VDOT for Review - Parcel 020 (Partial Take)

VDOT Review Settlement - Parcel 020 (Partial Take)
Close on Parcel - Parcel 020 (Partial Take)
Submit Request to Commmence Work to VDOT - Parcel 020 (Partial Take)

VDOT Review & Approve Request to Commence Work - Parcel 020 (Partial Take)
Begin Work on Parcel - Parcel 020 (Partial Take)

10-26-18, Property ID 021 (Partial Take)

Perform Property Appraisal - Parcel 021 (Partial Take)
Perform Appraisal Review - Parcel 021 (Partial Take)
Submit Appraisal to VDOT for Review - Parcel 021 (Partial Take)

VDOT Review Property Appraisal - Parcel 021 (Partial Take)
Conduct Negotiations with Property Owner - Parcel 021 (Partial Tak e)
Property Owner Accept Offer - Parcel 021 (Partial Take)
Submit Settlement to VDOT for Review - Parcel 021 (Partial Take)

VDOT Review Settlement - Parcel 021 (Partial Take)
Close on Parcel - Parcel 021 (Partial Take)
Submit Request to Commmence Work to VDOT - Parcel 021 (Partial Take)

VDOT Review & Approve Request to Commence Work - Parcel 021 (Partial Take)
Begin Work on Parcel - Parcel 021 (Partial Take)

02-28-19, Utilities

Utility Owners - Preliminary Utility Design Coordination
09-24-18, Dominion Virginia Power

05-07-18, Utility Coordination

Dominion Power - Utility Design Coordination Meeting
09-24-18, Utility Conflict ID # 804

Dominion Power - Design Utility Relocation - Utility Conflict ID # 804
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Remaining Level of Effort
Actual Work
Remaining Work

Critical Remaining Work
Milestone
Summary

State Project No.: 0064-965-229, P-101, R-201, C-501, B-638, B-639, B-640,
 B-641, B-642, B-643, D-609, D-610, D-611

Federal Project No.: NHPP-064-3 (498)
Contract ID Number: C00106689DB97

FULL SCHEDULE PRINT    
Page 13 of 50

Print Date: 09-10-17

Virginia Department of Transportation -I-64 Capacity Improvements, Segment III  –  4.7. Proposal Schedule Page S-33 



Activity ID Activity Name Original
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DGN.DOM.804.010 DB Team - Utility Relocation Review - Utility Conflict ID # 804 10 06-06-18 06-19-18
DGN.DOM.804.015 DB Team - Submit Utility Relocation Design to VDO T - Utility Conflict ID # 804 0 06-19-18
DGN.DOM.804.020 VDOT - Utility Relocation Review - Utility Conflict ID # 804 21 06-20-18 07-10-18
DGN.DOM.804.025 VDOT - Approve Utility Relocation - Utility Conflict ID # 804 0 07-10-18
C2.LHD.RELO.DOM.804 Dominion Power - Relocate Utility - Utility Conflict ID # 804 40 07-12-18 09-24-18

York County Public Works DepartmentYork County Public Works Department 350 03-16-18 02-28-19

Utility CoordinationUtility Coordination 2 03-16-18 03-19-18

SEGIII.YCPU.UDC York County Department of Public Utilities - Utility Design Coordination Meeting 2 03-16-18 03-19-18

Utility Conflict ID # 811Utility Conflict ID # 811 309 03-20-18 01-22-19

DGN.YCPU.811.005 DB Team - Design Utility Relocation - Utility Conflict ID # 811 20 03-20-18 04-16-18
DGN.YCPU.811.010 York Co DPU - Utility Relocation Review - Utility Conflict ID # 811 20 04-17-18 05-14-18
DGN.YCPU.811.015 DB Team - Submit Utility Relocation Design to VDO T - Utility Conflict ID # 811 0 05-14-18
DGN.YCPU.811.020 VDOT - Utility Relocation Review - Utility Conflict ID # 811 21 05-15-18 06-04-18
DGN.YCPU.811.025 VDOT - Approve Utility Relocation - Utility Conflict ID # 811 0 06-04-18
PROC.YCPU.811.005 DB Team - Procure Materials for Relocation - Utility Conflic t ID # 811 30 06-05-18 07-17-18
64.C3.RELO.YCPU.811 York Co DPU - Relocate Utility - Utility Conflict ID # 811 20 12-11-18 01-22-19

Utility Conflict ID # 812Utility Conflict ID # 812 346 03-20-18 02-28-19

DGN.YCPU.812.005 DB Team - Design Utility Relocation - Utility Conflict ID # 812 20 03-20-18 04-16-18
DGN.YCPU.812.010 York Co DPU - Utility Relocation Review - Utility Conflict ID # 812 20 04-17-18 05-14-18
DGN.YCPU.812.015 DB Team - Submit Utility Relocation Design to VDO T - Utility Conflict ID # 812 0 05-14-18
DGN.YCPU.812.020 VDOT - Utility Relocation Review - Utility Conflict ID # 812 21 05-15-18 06-04-18
DGN.YCPU.812.025 VDOT - Approve Utility Relocation - Utility Conflict ID # 812 0 06-04-18
PROC.YCPU.812.005 DB Team - Procure Materials for Relocation - Utility Conflic t ID # 812 30 06-05-18 07-17-18
64.C3.RELO.YCPU.812 York Co DPU - Relocate Utility - Utility Conflict ID # 812 20 01-24-19 02-28-19

Newport News WaterNewport News Water 86 03-16-18 07-17-18

Utility CoordinationUtility Coordination 86 03-16-18 07-17-18

SEGIII.NNWW.UDC Newport News Waterwork s - Utility Design Coordination Meeting 2 03-16-18 03-19-18
SEGIII.NNWW.PUCC Newport News Waterwork s - Potential Utility Conflict Coordination - Utility Conflic t ID # 2092 07-16-18 07-17-18

Hampton Roads Sanitation DistrictHampton Roads Sanitation District 86 03-16-18 07-17-18

Utility CoordinationUtility Coordination 86 03-16-18 07-17-18

SEGIII.HRSD.UDC Hampton Roads Sanitation District - Utility Design Coordination Meeting 2 03-16-18 03-19-18
SEGIII.HRSD.PUCC Hampton Roads Sanitation District - Potential Utility Conflict Coordination - Utility Conflict ID # 2032 07-16-18 07-17-18

Cox CommunicationsCox Communications 173 05-04-18 10-23-18

Utility CoordinationUtility Coordination 51 05-04-18 07-17-18

SEGIII.COX.UDC Cox Communications - Utility Design Coordination Meeting 3 05-04-18 05-08-18
SEGIII.COX.PUCC Cox Comm. - Potential Utility Conflict Coordination - Utility Conflict ID # 206, 207, 302, & 3032 07-16-18 07-17-18

Utility Conflict ID # 308Utility Conflict ID # 308 168 05-09-18 10-23-18

DGN.COX.308.005 Cox Comm. - Design Utility Relocation - Utility Conflict ID # 308 40 05-09-18 07-05-18
DGN.COX.308.010 DB Team - Utility Relocation Review - Utility Conflict ID # 308 10 07-06-18 07-19-18
DGN.COX.308.015 DB Team - Submit Utility Relocation Design to VDO T - Utility Conflict ID # 308 0 07-19-18
DGN.COX.308.020 VDOT - Utility Relocation Review - Utility Conflict ID # 308 21 07-20-18 08-09-18
DGN.COX.308.025 VDOT - Approve Utility Relocation - Utility Conflict ID # 308 0 08-09-18
64.A4.RELO.COX.308 Cox Comm. - Relocate Utility - Utility Conflict ID # 308 40 08-10-18 10-23-18

Utility Conflict ID # 803Utility Conflict ID # 803 168 05-09-18 10-23-18
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DB Team - Utility Relocation Review - Utility Conflict ID # 804
DB Team - Submit Utility Relocation Design to VDOT - Utility Conflict ID # 804

VDOT - Utility Relocation Review - Utility Conflict ID # 804
VDOT - Approve Utility Relocation - Utility Conflict ID # 804

Dominion Power - Relocate Utility - Utility Conflict ID # 804
02-28-19, York County Public Works Department

03-19-18, Utility Coordination

York County Department of Public Utilities - Utility Design Coordination Meeting
01-22-19, Utility Conflict ID # 811

DB Team - Design Utility Relocation - Utility Conflict ID # 811
York Co DPU - Utility Relocation Review - Utility Conflict ID # 811
DB Team - Submit Utility Relocation Design to VDO T - Utility Conflict ID # 811

VDOT - Utility Relocation Review - Utility Conflict ID # 811
VDOT - Approve Utility Relocation - Utility Conflict ID # 811

DB Team - Procure Materials for Relocation - Utility Conflic t ID # 811
York Co DPU - Relocate Utility - Utility Conflict ID # 811

02-28-19, Utility Conflict ID # 812

DB Team - Design Utility Relocation - Utility Conflict ID # 812
York Co DPU - Utility Relocation Review - Utility Conflict ID # 812
DB Team - Submit Utility Relocation Design to VDO T - Utility Conflict ID # 812

VDOT - Utility Relocation Review - Utility Conflict ID # 812
VDOT - Approve Utility Relocation - Utility Conflict ID # 812

DB Team - Procure Materials for Relocation - Utility Conflic t ID # 812
York Co DPU - Relocate Utility - Utility Conflict ID # 812

07-17-18, Newport News Water

07-17-18, Utility Coordination

Newport News Waterworks - Utility Design Coordination Meeting
Newport News Waterwork s - Potential Utility Conflict Coordination - Utility Conflic t ID # 209
07-17-18, Hampton Roads Sanitation District

07-17-18, Utility Coordination

Hampton Roads Sanitation District - Utility Design Coordination Meeting
Hampton Roads Sanitation District - Potential Utility Conflict Coordination - Utility Conflict ID # 203

10-23-18, Cox Communications

07-17-18, Utility Coordination

Cox Communications - Utility Design Coordination Meeting
Cox Comm. - Potential Utility Conflict Coordination - Utility Conflict ID # 206, 207, 302, & 303

10-23-18, Utility Conflict ID # 308

Cox Comm. - Design Utility Relocation - Utility Conflict ID # 308
DB Team - Utility Relocation Review - Utility Conflict ID # 308
DB Team - Submit Utility Relocation Design to VDO T - Utility Conflict ID # 308

VDOT - Utility Relocation Review - Utility Conflict ID # 308
VDOT - Approve Utility Relocation - Utility Conflict ID # 308

Cox Comm. - Relocate Utility - Utility Conflict ID # 308
10-23-18, Utility Conflict ID # 803

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017

Remaining Level of Effort
Actual Work
Remaining Work

Critical Remaining Work
Milestone
Summary

State Project No.: 0064-965-229, P-101, R-201, C-501, B-638, B-639, B-640,
 B-641, B-642, B-643, D-609, D-610, D-611

Federal Project No.: NHPP-064-3 (498)
Contract ID Number: C00106689DB97

FULL SCHEDULE PRINT    
Page 14 of 50

Print Date: 09-10-17

Virginia Department of Transportation -I-64 Capacity Improvements, Segment III  –  4.7. Proposal Schedule Page S-34 



Activity ID Activity Name Original
Duration

Start Finish

DGN.COX.803.005 Cox Comm. - Design Utility Relocation - Utility Conflict ID # 803 40 05-09-18 07-05-18
DGN.COX.803.010 DB Team - Utility Relocation Review - Utility Conflict ID # 803 10 07-06-18 07-19-18
DGN.COX.803.015 DB Team - Submit Utility Relocation Design to VDO T - Utility Conflict ID # 803 0 07-19-18
DGN.COX.803.020 VDOT - Utility Relocation Review - Utility Conflict ID # 803 21 07-20-18 08-09-18
DGN.COX.803.025 VDOT - Approve Utility Relocation - Utility Conflict ID # 803 0 08-09-18
C2.LHD.RELO.COX.803 Cox Comm. - Relocate Utility - Utility Conflict ID # 803 40 08-10-18 10-23-18

Utility Conflict ID # 810Utility Conflict ID # 810 168 05-09-18 10-23-18

DGN.COX.810.005 Cox Comm. - Design Utility Relocation - Utility Conflict ID # 810 40 05-09-18 07-05-18
DGN.COX.810.010 DB Team - Utility Relocation Review - Utility Conflict ID # 810 10 07-06-18 07-19-18
DGN.COX.810.015 DB Team - Submit Utility Relocation Design to VDO T - Utility Conflict ID # 810 0 07-19-18
DGN.COX.810.020 VDOT - Utility Relocation Review - Utility Conflict ID # 810 21 07-20-18 08-09-18
DGN.COX.810.025 VDOT - Approve Utility Relocation - Utility Conflict ID # 810 0 08-09-18
C2.LHD.RELO.COX.810 Cox Comm. - Relocate Utility - Utility Conflict ID # 810 40 08-10-18 10-23-18

Verizon Virginia LLCVerizon Virginia LLC 86 03-16-18 07-17-18

Utility CoordinationUtility Coordination 86 03-16-18 07-17-18

SEGIII.VZN.UDC Verizon - Utility Design Coordination Meeting 2 03-16-18 03-19-18
SEGIII.VZN.PUCC Verizon - Potential Utility Conflict Coordination - Utility Conflict ID # 306, 307 2 07-16-18 07-17-18

ProcurementProcurement 498 07-26-18 12-05-19

MaterialsMaterials 498 07-26-18 12-05-19

Shop DrawingsShop Drawings 496 07-26-18 12-03-19

PreparationPreparation 328 07-26-18 11-12-19

PROC.SD.PILE.ECP.005 Vendor Prepare Shop Drawings - Piles - 64 EB over Colonial 15 07-26-18 08-15-18
PROC.SD.PILE.WCP.005 Vendor Prepare Shop Drawings - Piles - 64 WB over Colonial 15 07-26-18 08-15-18
PROC.SD.PILE.EQC.005 Vendor Prepare Shop Drawings - Piles - 64 EB over Queens Creek 15 07-30-18 08-17-18
PROC.SD.PILE.WQC.005 Vendor Prepare Shop Drawings - Piles - 64 WB over Queens Creek 15 07-30-18 08-17-18
PROC.SD.PILE.ELH.005 Vendor Prepare Shop Drawings - Piles - 64 EB over Lakeshead 15 07-31-18 08-20-18
PROC.SD.PILE.WLH.005 Vendor Prepare Shop Drawings - Piles - 64 WB over Lakeshead 15 07-31-18 08-20-18
PROC.SD.GIRD.EQC.005 Vendor Prepare Shop Drawings - Girders - 64 EB over Queens Creek 15 09-20-18 10-10-18
PROC.SD.GIRD.WQC.005 Vendor Prepare Shop Drawings - Girders - 64 WB over Queens Creek 15 09-20-18 10-10-18
PROC.SD.GIRD.ELH.005 Vendor Prepare Shop Drawings - Girders - 64 EB over Lakeshead 15 09-21-18 10-11-18
PROC.SD.GIRD.WLH.005 Vendor Prepare Shop Drawings - Girders - 64 WB over Lakeshead 15 09-21-18 10-11-18
PREP.B641.PILE.005 Prepare Pile Reccomendations - B-641 2 11-27-18 11-28-18
PREP.B638.PILE.005 Prepare Pile Reccomendations - B-638 2 12-03-18 12-04-18
PREP.B640.PILE.005 Prepare Pile Reccomendations - B-640 2 12-11-18 12-12-18
PREP.B639.PILE.005 Prepare Pile Reccomendations - B-639 2 12-17-18 12-18-18
PREP.B643.PILE.005 Prepare Pile Reccomendations - Abut A & Piers 1 & 2 - B-643 - Phase 1 2 12-21-18 12-26-18
PREP.B643.PILE.015 Prepare Pile Reccomendations - Abut B & Piers 10 & 11 - B-643 -  Phas e 1 2 12-27-18 12-28-18
PREP.B643.PILE.010 Prepare Pile Reccomendations - Piers 3 - 6 - B-643 - Phase 1 2 01-03-19 01-04-19
PREP.B643.PILE.020 Prepare Pile Reccomendations - Piers 7 - 9 - B-643 - Phase 1 2 01-04-19 01-07-19
PREP.B642.PILE.005 Prepare Pile Reccomendations - Abut A & Piers 1 & 2 - B-642 - Phase 1 2 10-17-19 10-18-19
PREP.B642.PILE.010 Prepare Pile Reccomendations - Piers 3 - 6 - B-642 - Phase 1 2 10-28-19 10-29-19
PREP.B642.PILE.020 Prepare Pile Reccomendations - Piers 7 - 9 - B-642 - Phase 1 2 11-04-19 11-05-19
PREP.B642.PILE.015 Prepare Pile Reccomendations - Abut B & Piers 10 & 11 - B-642 -  Phas e 1 2 11-11-19 11-12-19

SubmittalsSubmittals 454 08-15-18 11-12-19

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Cox Comm. - Design Utility Relocation - Utility Conflict ID # 803
DB Team - Utility Relocation Review - Utility Conflict ID # 803
DB Team - Submit Utility Relocation Design to VDO T - Utility Conflict ID # 803

VDOT - Utility Relocation Review - Utility Conflict ID # 803
VDOT - Approve Utility Relocation - Utility Conflict ID # 803

Cox Comm. - Relocate Utility - Utility Conflict ID # 803
10-23-18, Utility Conflict ID # 810

Cox Comm. - Design Utility Relocation - Utility Conflict ID # 810
DB Team - Utility Relocation Review - Utility Conflict ID # 810
DB Team - Submit Utility Relocation Design to VDO T - Utility Conflict ID # 810

VDOT - Utility Relocation Review - Utility Conflict ID # 810
VDOT - Approve Utility Relocation - Utility Conflict ID # 810

Cox Comm. - Relocate Utility - Utility Conflict ID # 810
07-17-18, Verizon Virginia LLC

07-17-18, Utility Coordination

Verizon - Utility Design Coordination Meeting
Verizon - Potential Utility Conflict Coordination - Utility Conflict ID # 306, 307

12-05-19, Procurement

12-05-19, Materials

12-03-19, Shop Drawings

11-12-19, Preparation

Vendor Prepare Shop Drawings - Piles - 64 EB over Colonial
Vendor Prepare Shop Drawings - Piles - 64 WB over Colonial
Vendor Prepare Shop Drawings - Piles - 64 EB over Queens Creek
Vendor Prepare Shop Drawings - Piles - 64 WB over Queens Creek
Vendor Prepare Shop Drawings - Piles - 64 EB over Lakeshead
Vendor Prepare Shop Drawings - Piles - 64 WB over Lakeshead

Vendor Prepare Shop Drawings - Girders - 64 EB over Queens Creek
Vendor Prepare Shop Drawings - Girders - 64 WB over Queens Creek
Vendor Prepare Shop Drawings - Girders - 64 EB over Lakeshead
Vendor Prepare Shop Drawings - Girders - 64 WB over Lakeshead

Prepare Pile Reccomendations - B-641
Prepare Pile Reccomendations - B-638
Prepare Pile Reccomendations - B-640
Prepare Pile Reccomendations - B-639
Prepare Pile Reccomendations - Abut A & Piers 1 & 2 - B-643 - Phase 1
Prepare Pile Reccomendations - Abut B & Piers 10 & 11 - B-643 -  Phas e 1
Prepare Pile Reccomendations - Piers 3 - 6 - B-643 - Phase 1
Prepare Pile Reccomendations - Piers 7 - 9 - B-643 - Phase 1

Prepare Pile Reccomendations - Abut A & Piers 1 & 2 - B-642 - Phase 1
Prepare Pile Reccomendations - Piers 3 - 6 - B-642 - Phase 1
Prepare Pile Reccomendations - Piers 7 - 9 - B-642 - Phase 1
Prepare Pile Reccomendations - Abut B & Piers 10 & 11 - B-642 -  Phas e 1
11-12-19, Submittals
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Activity ID Activity Name Original
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PROC.SD.PILE.ECP.010 Vendor Submit Shop Drawings to DB Team - Piles - 64 EB over Colonial 0 08-15-18
PROC.SD.PILE.WCP.010 Vendor Submit Shop Drawings to DB Team - Piles - 64 WB over Colonial 0 08-15-18
PROC.SD.PILE.EQC.010 Vendor Submit Shop Drawings to DB Team - Piles - 64 EB over Queens Creek 0 08-17-18
PROC.SD.PILE.WQC.010 Vendor Submit Shop Drawings to DB Team - Piles - 64 WB over Queens Creek 0 08-17-18
PROC.SD.PILE.ELH.010 Vendor Submit Shop Drawings to DB Team - Piles - 64 EB over Lakeshead 0 08-20-18
PROC.SD.PILE.WLH.010 Vendor Submit Shop Drawings to DB Team - Piles - 64 WB over Lakeshead 0 08-20-18
PROC.SD.PILE.ECP.020 DB Team Submit Shop Drawings to VDOT - Piles - 64 EB over Colonial 0 08-29-18
PROC.SD.PILE.WCP.020 DB Team Submit Shop Drawings to VDOT - Piles - 64 WB over Colonial 0 08-29-18
PROC.SD.PILE.EQC.020 DB Team Submit Shop Drawings to VDOT - Piles - 64 EB over Queens Creek 0 08-31-18
PROC.SD.PILE.WQC.020 DB Team Submit Shop Drawings to VDOT - Piles - 64 WB over Queens Creek 0 08-31-18
PROC.SD.PILE.ELH.020 DB Team Submit Shop Drawings to VDOT - Piles - 64 EB over Lakeshead 0 09-04-18
PROC.SD.PILE.WLH.020 DB Team Submit Shop Drawings to VDOT - Piles - 64 WB over Lakeshead 0 09-04-18
PROC.SD.GIRD.EQC.010 Vendor Submit Shop Drawings to DB Team - Girders - 64 EB over Queens Creek 0 10-10-18
PROC.SD.GIRD.WQC.010 Vendor Submit Shop Drawings to DB Team - Girders - 64 WB over Queens Creek 0 10-10-18
PROC.SD.GIRD.ELH.010 Vendor Submit Shop Drawings to DB Team - Girders - 64 EB over Lakeshead 0 10-11-18
PROC.SD.GIRD.WLH.010 Vendor Submit Shop Drawings to DB Team - Girders - 64 WB over Lakeshead 0 10-11-18
PROC.SD.GIRD.EQC.020 DB Team Submit Shop Drawings to VDOT - Girders - 64 EB over Queens Creek 0 10-24-18
PROC.SD.GIRD.WQC.020 DB Team Submit Shop Drawings to VDOT - Girders - 64 WB over Queens Creek 0 10-24-18
PROC.SD.GIRD.ELH.020 DB Team Submit Shop Drawings to VDOT - Girders - 64 EB over Lakeshead 0 10-25-18
PROC.SD.GIRD.WLH.020 DB Team Submit Shop Drawings to VDOT - Girders - 64 WB over Lakeshead 0 10-25-18
SUBM.B641.PILE.005 Submit Pile Reccomendations to VDOT - B-641 0 11-28-18
SUBM.B638.PILE.005 Submit Pile Reccomendations to VDOT - B-638 0 12-04-18
SUBM.B640.PILE.005 Submit Pile Reccomendations to VDOT - B-640 0 12-12-18
SUBM.B639.PILE.005 Submit Pile Reccomendations to VDOT - B-639 0 12-18-18
SUBM.B643.PILE.005 Submit Pile Reccomendations to VDOT - Abut A & Piers 1 & 2 - B-643 - Phase 1 0 12-26-18
SUBM.B643.PILE.015 Submit Pile Reccomendations to VDOT - Abut B & Piers 10 & 11 - B-643 - Phase 1 0 12-28-18
SUBM.B643.PILE.010 Submit Pile Reccomendations to VDOT - Piers 3 - 6 - B-643 - Phase 1 0 01-04-19
SUBM.B643.PILE.020 Submit Pile Reccomendations to VDOT - Piers 7 - 9 - B-643 - Phase 1 0 01-07-19
SUBM.B642.PILE.005 Submit Pile Reccomendations to VDOT - Abut A & Piers 1 & 2 - B-642 - Phase 1 0 10-18-19
SUBM.B642.PILE.010 Submit Pile Reccomendations to VDOT - Piers 3 - 6 - B-642 - Phase 1 0 10-29-19
SUBM.B642.PILE.020 Submit Pile Reccomendations to VDOT - Piers 7 - 9 - B-642 - Phase 1 0 11-05-19
SUBM.B642.PILE.015 Submit Pile Reccomendations to VDOT - Abut B & Piers 10 & 11 - B-642 - Phase 1 0 11-12-19

ReviewsReviews 475 08-16-18 12-03-19

Design-Builder ReviewsDesign-Builder Reviews 313 08-16-18 11-12-19

PROC.SD.PILE.ECP.015 DB Team Rev iew Shop Drawings - Piles - 64 EB over  Colonial 10 08-16-18 08-29-18
PROC.SD.PILE.WCP.015 DB Team Rev iew Shop Drawings - Piles - 64 W B over Colonial 10 08-16-18 08-29-18
PROC.SD.PILE.EQC.015 DB Team Rev iew Shop Drawings - Piles - 64 EB over  Queens Creek 10 08-20-18 08-31-18
PROC.SD.PILE.WQC.015 DB Team Rev iew Shop Drawings - Piles - 64 W B over Queens  Creek 10 08-20-18 08-31-18
PROC.SD.PILE.ELH.015 DB Team Rev iew Shop Drawings - Piles - 64 EB over  Lakes head 10 08-21-18 09-04-18
PROC.SD.PILE.WLH.015 DB Team Rev iew Shop Drawings - Piles - 64 W B over Lakes head 10 08-21-18 09-04-18
PROC.SD.GIRD.EQC.015 DB Team Rev iew Shop Drawings - Girders  - 64 EB over Queens Creek 10 10-11-18 10-24-18
PROC.SD.GIRD.WQC.015 DB Team Rev iew Shop Drawings - Girders  - 64 WB over Queens Creek 10 10-11-18 10-24-18
PROC.SD.GIRD.ELH.015 DB Team Rev iew Shop Drawings - Girders  - 64 EB over Lakeshead 10 10-12-18 10-25-18
PROC.SD.GIRD.WLH.015 DB Team Rev iew Shop Drawings - Girders  - 64 WB over Lakeshead 10 10-12-18 10-25-18
ORD.B641.PILE.045 Order Production Piles - B-641 0 11-28-18

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Vendor Submit Shop Drawings to DB Team - Piles - 64 EB over Colonial
Vendor Submit Shop Drawings to DB Team - Piles - 64 WB over Colonial
Vendor Submit Shop Drawings to DB Team - Piles - 64 EB over Queens Creek
Vendor Submit Shop Drawings to DB Team - Piles - 64 WB over Queens Creek
Vendor Submit Shop Drawings to DB Team - Piles - 64 EB over Lakeshead
Vendor Submit Shop Drawings to DB Team - Piles - 64 WB over Lakeshead
DB Team Submit Shop Drawings to VDOT - Piles - 64 EB over Colonial
DB Team Submit Shop Drawings to VDOT - Piles - 64 WB over Colonial
DB Team Submit Shop Drawings to VDOT - Piles - 64 EB over Queens Creek
DB Team Submit Shop Drawings to VDOT - Piles - 64 WB over Queens Creek
DB Team Submit Shop Drawings to VDOT - Piles - 64 EB over Lakeshead
DB Team Submit Shop Drawings to VDOT - Piles - 64 WB over Lakeshead

Vendor Submit Shop Drawings to DB Team - Girders - 64 EB over Queens Creek
Vendor Submit Shop Drawings to DB Team - Girders - 64 WB over Queens Creek
Vendor Submit Shop Drawings to DB Team - Girders - 64 EB over Lakeshead
Vendor Submit Shop Drawings to DB Team - Girders - 64 WB over Lakeshead

DB Team Submit Shop Drawings to VDOT - Girders - 64 EB over Queens Creek
DB Team Submit Shop Drawings to VDOT - Girders - 64 WB over Queens Creek
DB Team Submit Shop Drawings to VDOT - Girders - 64 EB over Lakeshead
DB Team Submit Shop Drawings to VDOT - Girders - 64 WB over Lakeshead

Submit Pile Reccomendations to VDOT - B-641
Submit Pile Reccomendations to VDOT - B-638
Submit Pile Reccomendations to VDOT - B-640
Submit Pile Reccomendations to VDOT - B-639
Submit Pile Reccomendations to VDOT - Abut A & Piers 1 & 2 - B-643 - Phase 1
Submit Pile Reccomendations to VDOT - Abut B & Piers 10 & 11 - B-643 - Phase 1
Submit Pile Reccomendations to VDOT - Piers 3 - 6 - B-643 - Phase 1
Submit Pile Reccomendations to VDOT - Piers 7 - 9 - B-643 - Phase 1

Submit Pile Reccomendations to VDOT - Abut A & Piers 1 & 2 - B-642 - Phase 1
Submit Pile Reccomendations to VDOT - Piers 3 - 6 - B-642 - Phase 1
Submit Pile Reccomendations to VDOT - Piers 7 - 9 - B-642 - Phase 1
Submit Pile Reccomendations to VDOT - Abut B & Piers 10 & 11 - B-642 - Phase 1

12-03-19, Reviews

11-12-19, Design-Builder Reviews

DB Team Rev iew Shop Drawings - Piles - 64 EB over  Colonial
DB Team Rev iew Shop Drawings - Piles - 64 W B over Colonial
DB Team Rev iew Shop Drawings - Piles - 64 EB over  Queens Creek
DB Team Rev iew Shop Drawings - Piles - 64 WB over Queens  Creek
DB Team Rev iew Shop Drawings - Piles - 64 EB over  Lakes head
DB Team Rev iew Shop Drawings - Piles - 64 W B over Lakes head

DB Team Rev iew Shop Drawings - Girders  - 64 EB over Queens Creek
DB Team Rev iew Shop Drawings - Girders  - 64 WB over Queens Creek
DB Team Rev iew Shop Drawings - Girders  - 64 EB over Lakeshead
DB Team Rev iew Shop Drawings - Girders  - 64 WB over Lakeshead

Order Production Piles - B-641
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ORD.B638.PILE.055 Order Production Piles - B-638 0 12-04-18
ORD.B640.PILE.035 Order Production Piles - B-640 0 12-12-18
ORD.B639.PILE.025 Order Production Piles - B-639 0 12-18-18
ORD.B643.PILE.005 Order Production Piles- Abut A & Piers 1 & 2 - B-643 - Phase 1 0 12-26-18
ORD.B643.PILE.015 Order Production Piles- Abut B & Piers 10 & 11 - B-643 - Phase 1 0 12-28-18
ORD.B643.PILE.010 Order Production Piles- Piers 3 - 6 - B-643 - Phase 1 0 01-04-19
ORD.B643.PILE.020 Order Production Piles- Piers 7 - 9 - B-643 - Phase 1 0 01-07-19
ORD.B642.PILE.005 Order Production Piles- Abut A & Piers 1 & 2 - B-642 - Phase 1 0 10-18-19
ORD.B642.PILE.010 Order Production Piles- Piers 3 - 6 - B-642 - Phase 1 0 10-29-19
ORD.B642.PILE.020 Order Production Piles- Piers 7 - 9 - B-642 - Phase 1 0 11-05-19
ORD.B642.PILE.015 Order Production Piles- Abut B & Piers 10 & 11 - B-642 - Phase 1 0 11-12-19

VDOT ReviewsVDOT Reviews 461 08-30-18 12-03-19

PROC.SD.PILE.ECP.025 VDOT Review & Approve Shop Drawings - Piles - 64 EB over Colonial 21 08-30-18 09-19-18
PROC.SD.PILE.WCP.025 VDOT Review & Approve Shop Drawings - Piles - 64 WB over Colonial 21 08-30-18 09-19-18
PROC.SD.PILE.EQC.025 VDOT Review & Approve Shop Drawings - Piles - 64 EB over Queens Creek 21 09-01-18 09-21-18
PROC.SD.PILE.WQC.025 VDOT Review & Approve Shop Drawings - Piles - 64 WB over Queens Creek 21 09-01-18 09-21-18
PROC.SD.PILE.ELH.025 VDOT Review & Approve Shop Drawings - Piles - 64 EB over Lakeshead 21 09-05-18 09-25-18
PROC.SD.PILE.WLH.025 VDOT Review & Approve Shop Drawings - Piles - 64 WB over Lakeshead 21 09-05-18 09-25-18
PROC.SD.GIRD.EQC.025 VDOT Review & Approve Shop Drawings - Girders - 64 EB over Queens Creek 21 10-25-18 11-14-18
PROC.SD.GIRD.WQC.025 VDOT Review & Approve Shop Drawings - Girders - 64 WB over Queens Creek 21 10-25-18 11-14-18
PROC.SD.GIRD.ELH.025 VDOT Review & Approve Shop Drawings - Girders - 64 EB over Lakeshead 21 10-26-18 11-15-18
PROC.SD.GIRD.WLH.025 VDOT Review & Approve Shop Drawings - Girders - 64 WB over Lakeshead 21 10-26-18 11-15-18
VDOT.B641.PILE.005 VDOT Review & Approve Pile Reccomendations - B-641 21 11-29-18 12-19-18
VDOT.B638.PILE.005 VDOT Review & Approve Pile Reccomendations - B-638 21 12-05-18 12-25-18
VDOT.B640.PILE.005 VDOT Review & Approve Pile Reccomendations - B-640 21 12-13-18 01-02-19
VDOT.B639.PILE.005 VDOT Review & Approve Pile Reccomendations - B-639 21 12-19-18 01-08-19
VDOT.B643.PILE.005 VDOT Review & Approve Pile Reccomendations - Abut A & Piers 1 & 2 - B-643 - Phase 121 12-27-18 01-16-19
VDOT.B643.PILE.015 VDOT Review & Approve Pile Reccomendations - Abut B & Piers 10 & 11 - B-643 - Phase 121 12-29-18 01-18-19
VDOT.B643.PILE.010 VDOT Review & Approve Pile Reccomendations - Piers 3 - 6 - B-643 - Phase 1 21 01-05-19 01-25-19
VDOT.B643.PILE.020 VDOT Review & Approve Pile Reccomendations - Piers 7 - 9 - B-643 - Phase 1 21 01-08-19 01-28-19
VDOT.B642.PILE.005 VDOT Review & Approve Pile Reccomendations - Abut A & Piers 1 & 2 - B-642 - Phase 121 10-19-19 11-08-19
VDOT.B642.PILE.010 VDOT Review & Approve Pile Reccomendations - Piers 3 - 6 - B-642 - Phase 1 21 10-30-19 11-19-19
VDOT.B642.PILE.020 VDOT Review & Approve Pile Reccomendations - Piers 7 - 9 - B-642 - Phase 1 21 11-06-19 11-26-19
VDOT.B642.PILE.015 VDOT Review & Approve Pile Reccomendations - Abut B & Piers 10 & 11 - B-642 - Phase 121 11-13-19 12-03-19

FabricationFabrication 304 09-20-18 12-05-19

FAB.TST.PILE.ECP Fabricate - Test Piles  - 64 EB over Colonial 15 09-20-18 10-10-18
FAB.TST.PILE.WCP Fabricate - Test  Piles - 64 WB ov er Colonial 15 09-20-18 10-10-18
FAB.TST.PILE.EQC Fabricate - Test Piles  - 64 EB over Queens Creek 15 09-24-18 10-12-18
FAB.TST.PILE.WQC Fabricate - Test Piles  - 64 WB over Queens Creek 15 09-24-18 10-12-18
FAB.TST.PILE.ELH Fabricate - Test Piles  - 64 EB over Lakeshead 15 09-26-18 10-16-18
FAB.TST.PILE.WLH Fabricate - Test Piles  - 64 WB over Lakeshead 15 09-26-18 10-16-18
FAB.PRD.GIRD.EQC Fabricate - Production Girders - 64 EB over Queens Creek 30 11-15-18 01-02-19
FAB.PRD.GIRD.WQC Fabricate - Production Girders - 64 WB over Queens Creek 30 11-15-18 01-02-19
FAB.PRD.GIRD.ELH Fabricate - Production Girders - 64 EB over Lakeshead 30 11-16-18 01-03-19
FAB.PRD.GIRD.WLH Fabricate - Production Girders - 64 WB over Lakeshead 30 11-16-18 01-03-19

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Order Production Piles - B-638
Order Production Piles - B-640
Order Production Piles - B-639
Order Production Piles- Abut A & Piers 1 & 2 - B-643 - Phase 1
Order Production Piles- Abut B & Piers 10 & 11 - B-643 - Phase 1
Order Production Piles- Piers 3 - 6 - B-643 - Phase 1
Order Production Piles- Piers 7 - 9 - B-643 - Phase 1

Order Production Piles- Abut A & Piers 1 & 2 - B-642 - Phase 1
Order Production Piles- Piers 3 - 6 - B-642 - Phase 1
Order Production Piles- Piers 7 - 9 - B-642 - Phase 1
Order Production Piles- Abut B & Piers 10 & 11 - B-642 - Phase 1

12-03-19, VDOT Reviews

VDOT Review & Approve Shop Drawings - Piles - 64 EB over Colonial
VDOT Review & Approve Shop Drawings - Piles - 64 WB over Colonial
VDOT Review & Approve Shop Drawings - Piles - 64 EB over Queens Creek
VDOT Review & Approve Shop Drawings - Piles - 64 WB over Queens Creek
VDOT Review & Approve Shop Drawings - Piles - 64 EB over Lakeshead
VDOT Review & Approve Shop Drawings - Piles - 64 WB over Lakeshead

VDOT Review & Approve Shop Drawings - Girders - 64 EB over Queens Creek
VDOT Review & Approve Shop Drawings - Girders - 64 WB over Queens Creek
VDOT Review & Approve Shop Drawings - Girders - 64 EB over Lakeshead
VDOT Review & Approve Shop Drawings - Girders - 64 WB over Lakeshead

VDOT Review & Approve Pile Reccomendations - B-641
VDOT Review & Approve Pile Reccomendations - B-638
VDOT Review & Approve Pile Reccomendations - B-640
VDOT Review & Approve Pile Reccomendations - B-639
VDOT Review & Approve Pile Reccomendations - Abut A & Piers 1 & 2 - B-643 - Phase 1
VDOT Review & Approve Pile Reccomendations - Abut B & Piers 10 & 11 - B-643 - Phase 1
VDOT Review & Approve Pile Reccomendations - Piers 3 - 6 - B-643 - Phase 1
VDOT Review & Approve Pile Reccomendations - Piers 7 - 9 - B-643 - Phase 1

VDOT Review & Approve Pile Reccomendations - Abut A & Piers 1 & 2 - B-642 - Phase 1
VDOT Review & Approve Pile Reccomendations - Piers 3 - 6 - B-642 - Phase 1
VDOT Review & Approve Pile Reccomendations - Piers 7 - 9 - B-642 - Phase 1
VDOT Review & Approve Pile Reccomendations - Abut B & Piers 10 & 11 - B-642 - Phase 1
12-05-19, Fabrication

Fabricate - Test Piles  - 64 EB over Colonial
Fabricate - Test  Piles - 64 WB over Colonial
Fabricate - Test Piles  - 64 EB over Queens Creek
Fabricate - Test Piles  - 64 WB over Queens Creek
Fabricate - Test Piles  - 64 EB over Lakeshead
Fabricate - Test Piles  - 64 WB over Lakeshead

Fabricate - Production Girders - 64 EB over Queens Creek
Fabricate - Production Girders - 64 WB over Queens Creek
Fabricate - Production Girders - 64 EB over Lakeshead
Fabricate - Production Girders - 64 WB over Lakeshead

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017

Remaining Level of Effort
Actual Work
Remaining Work

Critical Remaining Work
Milestone
Summary

State Project No.: 0064-965-229, P-101, R-201, C-501, B-638, B-639, B-640,
 B-641, B-642, B-643, D-609, D-610, D-611

Federal Project No.: NHPP-064-3 (498)
Contract ID Number: C00106689DB97
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Activity ID Activity Name Original
Duration

Start Finish

FAB.PRD.PILE.B641 Fabricate Production Piles - B-641 15 11-29-18 12-19-18
FAB.PRD.PILE.B638 Fabricate Production Piles - B-638 15 12-05-18 12-27-18
FAB.PRD.PILE.B640 Fabricate Production Piles - B-640 15 12-13-18 01-07-19
FAB.PRD.PILE.B639 Fabricate Production Piles - B-639 15 12-19-18 01-11-19
FAB.PRD.PILE.WQC.005 Fabricate Production Piles- Abut A & Piers 1 & 2 - B-643 - Phase 1 15 12-27-18 01-17-19
FAB.PRD.PILE.WQC.015 Fabricate Production Piles- Abut B & Piers 10 & 11 - B-643 - Phas e 1 15 12-31-18 01-22-19
FAB.PRD.PILE.WQC.010 Fabricate Production Piles- Piers 3 - 6 - B-643 - Phase 1 15 01-07-19 01-28-19
FAB.PRD.PILE.WQC.020 Fabricate Production Piles- Piers 7 - 9 - B-643 - Phase 1 15 01-08-19 01-29-19
FAB.PRD.PILE.EQC.005 Fabricate Production Piles- Abut A & Piers 1 & 2 - B-642 - Phase 1 15 10-21-19 11-08-19
FAB.PRD.PILE.EQC.010 Fabricate Production Piles- Piers 3 - 6 - B-642 - Phase 1 15 10-30-19 11-19-19
FAB.PRD.PILE.EQC.020 Fabricate Production Piles- Piers 7 - 9 - B-642 - Phase 1 15 11-06-19 11-26-19
FAB.PRD.PILE.EQC.015 Fabricate Production Piles- Abut B & Piers 10 & 11 - B-642 - Phas e 1 15 11-13-19 12-05-19

MobilizationMobilization 120 12-07-17 05-31-18

MOB.OFFICE Procure & Outfit Project Office 60 12-07-17 03-07-18
MOB.STAFF Mobilize Project Staff 30 02-14-18 03-28-18
MOB.EQUIP Procure Project Equipment 60 03-08-18 05-31-18

ConstructionConstruction 1024 09-10-18 06-29-21

Stage 1 - ConstructionStage 1 - Construction 611 09-10-18 05-12-20

Area AArea A 611 09-10-18 05-12-20

RoadwayRoadway 611 09-10-18 05-12-20

64M.A6.STORM.105 Install Storm Drain Pipe & Structures - I-64 Median (Area A-6) - Phase 1 26 12-06-18 01-28-19

PreparationPreparation 129 10-09-18 06-14-19

64.A2.ESC.105 Install E&SC Devices - I-64 (Area A-2) - Phase 1 12 10-09-18 10-30-18
64.A4.ESC.105 Install E&SC Devices - I-64 (Area A-4) - Phase 1 16 10-09-18 11-05-18
64M.A2.CLR.105 Clear & Grub Trees - I-64 Median (Area A-2) - Phase 1 12 10-16-18 11-05-18
64M.A4.CLR.105 Clear & Grub Trees - I-64 Median (Area A-4) - Phase 1 12 10-23-18 11-12-18
64.A5.ESC.105 Install E&SC Devices - I-64 (Area A-5) - Phase 1 12 10-31-18 11-19-18
64M.A5.CLR.105 Clear & Grub Trees - I-64 Median (Area A-5) - Phase 1 12 11-06-18 11-30-18
64.A6.ESC.105 Install E&SC Devices - I-64 (Area A-6) - Phase 1 12 11-06-18 11-30-18
64M.A6.CLR.105 Clear & Grub Trees - I-64 Median (Area A-6) - Phase 1 12 11-13-18 12-07-18
64.A3.ESC.105 Install E&SC Devices - I-64 (Area A-3) - Phase 1 16 11-20-18 12-27-18
64M.A3.CLR.105 Clear & Grub Trees - I-64 Median (Area A-3) - Phase 1 12 12-10-18 01-04-19
64.A1.ESC.105 Install E&SC Devices - I-64 (Area A-1) - Phase 1 11 12-18-18 01-10-19
64M.A1.CLR.105 Clear & Grub Trees - I-64 Median (Area A-1) - Phase 1 8 01-04-19 01-17-19
A6.RPG.CLR.105 Clear Trees - Route 143 - Ramp G (Area A-6) - Phase 1 3 06-10-19 06-14-19

Maintenance of TrafficMaintenance of Traffic 611 09-10-18 05-12-20

64E.A1.TPAV.105 Strengthen Outside Shoulder - I-64 EB Outside (Area A-1) - Phase 1 3 09-10-18 09-13-18
64E.A1.TSTR.105 Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB (Area A-1) - Phase 12 09-17-18 09-18-18
64E.A2.TPAV.105 Strengthen Outside Shoulder - I-64 EB Outside (Area A-2) - Phase 1 5 09-17-18 09-24-18
64E.A2.TSTR.105 Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB (Area A-2) - Phase 12 09-25-18 09-27-18
64E.A3.TPAV.105 Strengthen Outside Shoulder - I-64 EB Outside (Area A-3) - Phase 1 5 09-25-18 10-02-18
64E.A2.TBAR.105 Install Temp. Barrier Wall - I-64 EB Median (Area A-2)  - Phas e 1 4 09-28-18 10-03-18
64E.A3.TSTR.105 Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB (Area A-3) - Phase 12 10-04-18 10-05-18
64E.A4.TPAV.105 Strengthen Outside Shoulder - I-64 EB Outside (Area A-4) - Phase 1 5 10-04-18 10-11-18

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Fabricate Production Piles - B-641
Fabricate Production Piles - B-638
Fabricate Production Piles - B-640
Fabricate Production Piles - B-639
Fabricate Production Piles- Abut A & Piers 1 & 2 - B-643 - Phase 1
Fabricate Production Piles- Abut B & Piers 10 & 11 - B-643 - Phase 1
Fabricate Production Piles- Piers 3 - 6 - B-643 - Phase 1
Fabricate Production Piles- Piers 7 - 9 - B-643 - Phase 1

Fabricate Production Piles- Abut A & Piers 1 & 2 - B-642 - Phase 1
Fabricate Production Piles- Piers 3 - 6 - B-642 - Phase 1
Fabricate Production Piles- Piers 7 - 9 - B-642 - Phase 1
Fabricate Production Piles- Abut B & Piers 10 & 11 - B-642 - Phas e 1

05-31-18, Mobilization

Procure & Outfit Project Office
Mobilize Project Staff

Procure Project Equipment
06-29-21, Construction

05-12-20, Stage 1 - Construction

05-12-20, Area A

05-12-20, Roadway

Install Storm Drain Pipe & Structures - I-64 Median (Area A-6) - Phase 1
06-14-19, Preparation

Install E&SC Devices - I-64 (Area A-2) - Phase 1
Install E&SC Devices - I-64 (Area A-4) - Phase 1
Clear & Grub Trees - I-64 Median (Area A-2) - Phase 1
Clear & Grub Trees - I-64 Median (Area A-4) - Phase 1
Install E&SC Devices - I-64 (Area A-5) - Phase 1
Clear & Grub Trees - I-64 Median (Area A-5) - Phase 1
Install E&SC Devices - I-64 (Area A-6) - Phase 1
Clear & Grub Trees - I-64 Median (Area A-6) - Phase 1

Install E&SC Devices - I-64 (Area A-3) - Phase 1
Clear & Grub Trees - I-64 Median (Area A-3) - Phase 1
Install E&SC Devices - I-64 (Area A-1) - Phase 1
Clear & Grub Trees - I-64 Median (Area A-1) - Phase 1

Clear Trees - Route 143 - Ramp G (Area A-6) - Phase 1
05-12-20, Maintenance of Traffic

Strengthen Outside Shoulder - I-64 EB Outside (Area A-1) - Phase 1
Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB (Area A-1) - Phase 1
Strengthen Outside Shoulder - I-64 EB Outside (Area A-2) - Phase 1
Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB (Area A-2) - Phase 1
Strengthen Outside Shoulder - I-64 EB Outside (Area A-3) - Phase 1
Install Temp. Barrier Wall - I-64 EB Median (Area A-2)  - Phas e 1
Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB (Area A-3) - Phase 1
Strengthen Outside Shoulder - I-64 EB Outside (Area A-4) - Phase 1

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017

Remaining Level of Effort
Actual Work
Remaining Work

Critical Remaining Work
Milestone
Summary

State Project No.: 0064-965-229, P-101, R-201, C-501, B-638, B-639, B-640,
 B-641, B-642, B-643, D-609, D-610, D-611

Federal Project No.: NHPP-064-3 (498)
Contract ID Number: C00106689DB97

FULL SCHEDULE PRINT    
Page 18 of 50

Print Date: 09-10-17

Virginia Department of Transportation -I-64 Capacity Improvements, Segment III  –  4.7. Proposal Schedule Page S-38 



Activity ID Activity Name Original
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64W.A6.TPAV.105 Strengthen Outside Shoulder - I-64 WB Outside (Area A-6) - Phase 1 5 10-05-18 10-12-18
64E.A4.TSTR.105 Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB (Area A-4) - Phase 12 10-12-18 10-15-18
64E.A5.TPAV.105 Strengthen Outside Shoulder - I-64 EB Outside (Area A-5) - Phase 1 5 10-12-18 10-19-18
64W.A5.TPAV.105 Strengthen Outside Shoulder - I-64 WB Outside (Area A-5) - Phase 1 5 10-15-18 10-22-18
64W.A6.TSTR.105 Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 WB (Area A-6) - Phase 12 10-15-18 10-16-18
64E.A4.TBAR.105 Install Temp. Barrier Wall - I-64 EB Median (Area A-4)  - Phas e 1 4 10-16-18 10-19-18
64E.A5.TSTR.105 Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB (Area A-5) - Phase 12 10-22-18 10-23-18
64E.A6.TPAV.105 Strengthen Outside Shoulder - I-64 EB Outside (Area A-6) - Phase 1 5 10-22-18 10-29-18
64W.A4.TPAV.105 Strengthen Outside Shoulder - I-64 WB Outside (Area A-4) - Phase 1 5 10-23-18 10-30-18
64W.A5.TSTR.105 Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 WB (Area A-5) - Phase 12 10-23-18 10-25-18
64E.A6.TSTR.105 Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB (Area A-6) - Phase 12 10-30-18 11-01-18
64W.A3.TPAV.105 Strengthen Outside Shoulder - I-64 WB Outside (Area A-3) - Phase 1 5 11-01-18 11-09-18
64W.A4.TSTR.105 Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 WB (Area A-4) - Phase 12 11-01-18 11-05-18
64W.A4.TBAR.105 Install Temp. Barrier Wall - I-64 WB Median (Area A-4) - Phase 1 4 11-06-18 11-09-18
64W.A2.TPAV.105 Strengthen Outside Shoulder - I-64 WB Outside (Area A-2) - Phase 1 5 11-12-18 11-19-18
64W.A3.TSTR.105 Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 WB (Area A-3) - Phase 12 11-12-18 11-13-18
64W.A1.TPAV.105 Strengthen Outside Shoulder - I-64 WB Outside (Area A-1) - Phase 1 3 11-20-18 11-27-18
64W.A2.TSTR.105 Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 WB (Area A-2) - Phase 12 11-20-18 11-26-18
64W.A2.TBAR.105 Install Temp. Barrier Wall - I-64 WB Median (Area A-2) - Phase 1 4 11-27-18 12-03-18
64E.A6.TBAR.105 Install Temp. Barrier Wall - I-64 EB Median (Area A-6)  - Phas e 1 5 11-27-18 12-04-18
64W.A6.TBAR.105 Install Temp. Barrier Wall - I-64 WB Median (Area A-6) - Phase 1 5 11-27-18 12-04-18
64W.A1.TSTR.105 Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 WB (Area A-1) - Phase 12 11-29-18 11-30-18
64E.A4.RBAR.105 Remove Temp. Barrier Wall - I-64 EB Median (Area A-4) - Phas e 1 4 04-25-19 04-30-19
64W.A4.RBAR.105 Remove Temp. Barrier Wall - I-64 WB Median (Area A-4) - Phase 1 4 04-25-19 04-30-19
64E.A6.RBAR.105 Remove Temp. Barrier Wall - I-64 EB Median (Area A-6) - Phas e 1 5 05-30-19 06-06-19
64W.A6.RBAR.105 Remove Temp. Barrier Wall - I-64 WB Median (Area A-6) - Phase 1 5 05-30-19 06-06-19
64E.A2.RBAR.105 Remove Temp. Barrier Wall - I-64 EB Median (Area A-2) - Phas e 1 4 05-31-19 06-06-19
64W.A2.RBAR.105 Remove Temp. Barrier Wall - I-64 WB Median (Area A-2) - Phase 1 4 05-31-19 06-06-19
A6.RPG.TBAR.105 Install Temp. Barrier Wall - Route 143 - Ramp G (Area A-6) - Phase 1 1 06-07-19 06-07-19
64E.A5.TBAR.105 Install Temp. Barrier Wall - I-64 EB Median (Area A-5)  - Phas e 1 5 06-07-19 06-14-19
64W.A5.TBAR.105 Install Temp. Barrier Wall - I-64 WB Median (Area A-5) - Phase 1 5 06-07-19 06-14-19
64E.A1.TBAR.105 Install Temp. Barrier Wall - I-64 EB Median (Area A-1)  - Phas e 1 3 06-11-19 06-14-19
64W.A1.TBAR.105 Install Temp. Barrier Wall - I-64 WB Median (Area A-1) - Phase 1 3 06-11-19 06-14-19
64E.A3.TBAR.105 Install Temp. Barrier Wall - I-64 EB Median (Area A-3)  - Phas e 1 4 06-20-19 06-25-19
64W.A3.TBAR.105 Install Temp. Barrier Wall - I-64 WB Median (Area A-3) - Phase 1 4 06-20-19 06-25-19
A6.RPG.RBAR.105 Remove Temp. Barrier Wall - Route 143 - Ramp G (Area A-6) - Phase 1 1 09-09-19 09-09-19
64E.A5.RBAR.105 Remove Temp. Barrier Wall - I-64 EB Median (Area A-5) - Phas e 1 5 09-30-19 10-04-19
64W.A5.RBAR.105 Remove Temp. Barrier Wall - I-64 WB Median (Area A-5) - Phase 1 5 09-30-19 10-04-19
64E.A1.RBAR.105 Remove Temp. Barrier Wall - I-64 EB Median (Area A-1) - Phas e 1 3 10-30-19 11-01-19
64E.A3.RBAR.105 Remove Temp. Barrier Wall - I-64 EB Median (Area A-3) - Phas e 1 4 11-12-19 11-15-19
64W.A3.RBAR.105 Remove Temp. Barrier Wall - I-64 WB Median (Area A-3) - Phase 1 4 11-12-19 11-15-19
64W.A1.RBAR.105 Remove Temp. Barrier Wall - I-64 WB Median (Area A-1) - Phase 1 3 05-08-20 05-12-20

DemolitionDemolition 221 12-10-18 12-13-19

64E.A4.DRDW.105 Demo Existing Roadway - I-64 EB Median (Area A-4) - Phase 1 7 12-10-18 12-20-18
64W.A4.DRDW.105 Demo Existing Roadway - I-64 WB Median (Area A-4) - Phase 1 7 12-10-18 12-20-18

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Strengthen Outside Shoulder - I-64 WB Outside (Area A-6) - Phase 1
Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB (Area A-4) - Phase 1
Strengthen Outside Shoulder - I-64 EB Outside (Area A-5) - Phase 1
Strengthen Outside Shoulder - I-64 WB Outside (Area A-5) - Phase 1
Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 WB (Area A-6) - Phase 1
Install Temp. Barrier Wall - I-64 EB Median (Area A-4)  - Phas e 1
Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB (Area A-5) - Phase 1
Strengthen Outside Shoulder - I-64 EB Outside (Area A-6) - Phase 1
Strengthen Outside Shoulder - I-64 WB Outside (Area A-4) - Phase 1
Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 WB (Area A-5) - Phase 1
Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB (Area A-6) - Phase 1
Strengthen Outside Shoulder - I-64 WB Outside (Area A-3) - Phase 1
Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 WB (Area A-4) - Phase 1
Install Temp. Barrier Wall - I-64 WB Median (Area A-4) - Phase 1
Strengthen Outside Shoulder - I-64 WB Outside (Area A-2) - Phase 1
Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 WB (Area A-3) - Phase 1

Strengthen Outside Shoulder - I-64 WB Outside (Area A-1) - Phase 1
Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 WB (Area A-2) - Phase 1
Install Temp. Barrier Wall - I-64 WB Median (Area A-2) - Phase 1
Install Temp. Barrier Wall - I-64 EB Median (Area A-6)  - Phase 1
Install Temp. Barrier Wall - I-64 WB Median (Area A-6) - Phase 1
Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 WB (Area A-1) - Phase 1

Remove Temp. Barrier Wall - I-64 EB Median (Area A-4) - Phas e 1
Remove Temp. Barrier Wall - I-64 WB Median (Area A-4) - Phase 1

Remove Temp. Barrier Wall - I-64 EB Median (Area A-6) - Phase 1
Remove Temp. Barrier Wall - I-64 WB Median (Area A-6) - Phase 1
Remove Temp. Barrier Wall - I-64 EB Median (Area A-2) - Phase 1
Remove Temp. Barrier Wall - I-64 WB Median (Area A-2) - Phase 1
Install Temp. Barrier Wall - Route 143 - Ramp G (Area A-6) - Phase 1
Install Temp. Barrier Wall - I-64 EB Median (Area A-5)  - Phas e 1
Install Temp. Barrier Wall - I-64 WB Median (Area A-5) - Phase 1
Install Temp. Barrier Wall - I-64 EB Median (Area A-1)  - Phas e 1
Install Temp. Barrier Wall - I-64 WB Median (Area A-1) - Phase 1
Install Temp. Barrier Wall - I-64 EB Median (Area A-3)  - Phase 1
Install Temp. Barrier Wall - I-64 WB Median (Area A-3) - Phase 1

Remove Temp. Barrier Wall - Route 143 - Ramp G (Area A-6) - Phase 1
Remove Temp. Barrier Wall - I-64 EB Median (Area A-5) - Phas e 1
Remove Temp. Barrier Wall - I-64 WB Median (Area A-5) - Phase 1

Remove Temp. Barrier Wall - I-64 EB Median (Area A-1) - Phase 1
Remove Temp. Barrier Wall - I-64 EB Median (Area A-3) - Phas e 1
Remove Temp. Barrier Wall - I-64 WB Median (Area A-3) - Phase 1

Remove Temp. Barrier Wall - I-64 WB Median (Area A-1) - Phase 1
12-13-19, Demolition

Demo Existing Roadway - I-64 EB Median (Area A-4) - Phase 1
Demo Existing Roadway - I-64 WB Median (Area A-4) - Phase 1

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017

Remaining Level of Effort
Actual Work
Remaining Work

Critical Remaining Work
Milestone
Summary
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64E.A6.DRDW.105 Demo Existing Roadway - I-64 EB Median (Area A-6) - Phase 1 7 02-14-19 02-25-19
64W.A6.DRDW.105 Demo Existing Roadway - I-64 WB Median (Area A-6) - Phase 1 7 02-14-19 02-25-19
64E.A2.DRDW.105 Demo Existing Roadway - I-64 EB Median (Area A-2) - Phase 1 5 03-11-19 03-15-19
64W.A2.DRDW.105 Demo Existing Roadway - I-64 WB Median (Area A-2) - Phase 1 5 03-11-19 03-15-19
64E.A5.DRDW.105 Demo Existing Roadway - I-64 EB Median (Area A-5) - Phase 1 7 07-01-19 07-11-19
64W.A5.DRDW.105 Demo Existing Roadway - I-64 WB Median (Area A-5) - Phase 1 7 07-01-19 07-11-19
64E.A3.DRDW.105 Demo Existing Roadway - I-64 EB Median (Area A-3) - Phase 1 7 08-22-19 09-03-19
64W.A3.DRDW.105 Demo Existing Roadway - I-64 WB Median (Area A-3) - Phase 1 7 08-22-19 09-03-19
64E.A1.DRDW.105 Demo Existing Roadway - I-64 EB Median (Area A-1) - Phase 1 5 09-03-19 09-09-19
64W.A1.DRDW.105 Demo Existing Roadway - I-64 WB Median (Area A-1) - Phase 1 5 12-06-19 12-13-19

RoadwayRoadway 542 11-13-18 05-07-20

64M.A4.EMCF.105 Earthwork - Mass Cut/Fill - I-64 Median (Area A-4) - Phase 1 10 11-13-18 12-04-18
64M.A2.EMCF.105 Earthwork - Mass Cut/Fill - I-64 Median (Area A-2) - Phase 1 22 12-04-18 03-05-19
64M.A6.EMCF.105 Earthwork - Mass Cut/Fill - I-64 Median (Area A-6) - Phase 1 7 12-10-18 12-21-18
64E.A4.RGRD.105 Earthwork - Fine Cut/Fill & Grading - I-64 EB Median (Area A-4) - Phase 1 3 12-21-18 12-28-18
64W.A4.RGRD.105 Earthwork - Fine Cut/Fill & Grading - I-64 WB Median (Area A-4) - Phase 1 3 12-21-18 12-28-18
64E.A4.STAB.105 Stabilize Subgrade - I-64 EB Median (Area A-4) - Phase 1 3 01-15-19 01-18-19
64W.A4.STAB.105 Stabilize Subgrade - I-64 WB Median (Area A-4) - Phase 1 3 01-15-19 01-18-19
64E.A4.BARR.105 Install Permanent Barrier Wall - I-64 EB Median (Area A-4) - Phase 1 2 01-22-19 01-23-19
64W.A4.BARR.105 Install Permanent Barrier Wall - I-64 WB Median (Area A-4) - Phase 1 2 01-22-19 01-23-19
64E.A4.BASE.105 Install Sub-Base  - I-64 EB Median (Area A-4) - Phase 1 13 01-22-19 02-12-19
64W.A4.BASE.105 Install Sub-Base - I-64 WB Median (Area A-4) - Phase 1 13 01-22-19 02-12-19
64E.A4.OGDL.105 Install Open Graded Drainage Layer - I-64 EB Median (Area A-4) - Phase 1 2 02-14-19 02-19-19
64W.A4.OGDL.105 Install Open Graded Drainage Layer - I-64 WB Median (Area A-4) - Phase 1 2 02-14-19 02-19-19
64E.A4.ASBM.105 Install Base Mix Asphalt - I-64 EB Median (Area A-4) - Phase 1 6 02-21-19 03-05-19
64W.A4.ASBM.105 Install Base Mix Asphalt - I-64 WB Median (Area A-4) - Phase 1 6 02-21-19 03-05-19
64E.A6.RGRD.105 Earthwork - Fine Cut/Fill & Grading - I-64 EB Median (Area A-6) - Phase 1 4 02-26-19 03-04-19
64W.A6.RGRD.105 Earthwork - Fine Cut/Fill & Grading - I-64 WB Median (Area A-6) - Phase 1 4 02-26-19 03-04-19
64E.A6.STAB.105 Stabilize Subgrade - I-64 EB Median (Area A-6) - Phase 1 4 03-05-19 03-11-19
64W.A6.STAB.105 Stabilize Subgrade - I-64 WB Median (Area A-6) - Phase 1 4 03-05-19 03-11-19
64E.A6.BARR.105 Install Permanent Barrier Wall - I-64 EB Median (Area A-6) - Phase 1 4 03-12-19 03-15-19
64W.A6.BARR.105 Install Permanent Barrier Wall - I-64 WB Median (Area A-6) - Phase 1 4 03-12-19 03-15-19
64E.A6.BASE.105 Install Sub-Base - I-64 EB Median (Area A-6) - Phase 1 14 03-12-19 04-05-19
64W.A6.BASE.105 Install Sub-Base - I-64 WB Median (Area A-6) - Phase 1 14 03-12-19 04-05-19
64E.A2.RGRD.105 Earthwork - Fine Cut/Fill & Grading - I-64 EB Median (Area A-2) - Phase 1 5 03-18-19 03-26-19
64W.A2.RGRD.105 Earthwork - Fine Cut/Fill & Grading - I-64 WB Median (Area A-2) - Phase 1 5 03-18-19 03-26-19
64E.A2.STAB.105 Stabilize Subgrade - I-64 EB Median (Area A-2) - Phase 1 5 03-28-19 04-04-19
64W.A2.STAB.105 Stabilize Subgrade - I-64 WB Median (Area A-2) - Phase 1 5 03-28-19 04-04-19
64E.A4.ASIM.105 Install Intermediate Mix Asphalt - I-64 EB Median (Area A-4) - Phase 1 3 04-02-19 04-09-19
64W.A4.ASIM.105 Install Intermediate Mix Asphalt - I-64 WB Median (Area A-4) - Phase 1 3 04-02-19 04-09-19
64E.A2.BASE.105 Install Sub-Base  - I-64 EB Median (Area A-2) - Phase 1 13 04-05-19 04-29-19
64W.A2.BASE.105 Install Sub-Base - I-64 WB Median (Area A-2) - Phase 1 13 04-05-19 04-29-19
64E.A4.ASGR.105 Install Asphalt at Guardrail - I-64 EB Median (Area A-4) - Phase 1 3 04-11-19 04-15-19
64W.A4.ASGR.105 Install Asphalt at Guardrail - I-64 WB Median (Area A-4) - Phase 1 3 04-11-19 04-15-19
64E.A4.GRAIL.105 Install Guardrail - I-64 EB Median (Area A-4) - Phase 1 4 04-16-19 04-23-19
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2018 2019 2020 2021

Demo Existing Roadway - I-64 EB Median (Area A-6) - Phase 1
Demo Existing Roadway - I-64 WB Median (Area A-6) - Phase 1

Demo Existing Roadway - I-64 EB Median (Area A-2) - Phase 1
Demo Existing Roadway - I-64 WB Median (Area A-2) - Phase 1

Demo Existing Roadway - I-64 EB Median (Area A-5) - Phase 1
Demo Existing Roadway - I-64 WB Median (Area A-5) - Phase 1

Demo Existing Roadway - I-64 EB Median (Area A-3) - Phase 1
Demo Existing Roadway - I-64 WB Median (Area A-3) - Phase 1
Demo Existing Roadway - I-64 EB Median (Area A-1) - Phase 1

Demo Existing Roadway - I-64 WB Median (Area A-1) - Phase 1
05-07-20, Roadway

Earthwork - Mass Cut/Fill - I-64 Median (Area A-4) - Phase 1
Earthwork - Mass Cut/Fill - I-64 Median (Area A-2) - Phase 1

Earthwork - Mass Cut/Fill - I-64 Median (Area A-6) - Phase 1
Earthwork - Fine Cut/Fill & Grading - I-64 EB Median (Area A-4) - Phase 1
Earthwork - Fine Cut/Fill & Grading - I-64 WB Median (Area A-4) - Phase 1

Stabilize Subgrade - I-64 EB Median (Area A-4) - Phase 1
Stabilize Subgrade - I-64 WB Median (Area A-4) - Phase 1
Install Permanent Barrier Wall - I-64 EB Median (Area A-4) - Phase 1
Install Permanent Barrier Wall - I-64 WB Median (Area A-4) - Phase 1

Install Sub-Base  - I-64 EB Median (Area A-4) - Phase 1
Install Sub-Base - I-64 WB Median (Area A-4) - Phase 1
Install Open Graded Drainage Layer - I-64 EB Median (Area A-4) - Phase 1
Install Open Graded Drainage Layer - I-64 WB Median (Area A-4) - Phase 1

Install Base Mix Asphalt - I-64 EB Median (Area A-4) - Phase 1
Install Base Mix Asphalt - I-64 WB Median (Area A-4) - Phase 1
Earthwork - Fine Cut/Fill & Grading - I-64 EB Median (Area A-6) - Phase 1
Earthwork - Fine Cut/Fill & Grading - I-64 WB Median (Area A-6) - Phase 1
Stabilize Subgrade - I-64 EB Median (Area A-6) - Phase 1
Stabilize Subgrade - I-64 WB Median (Area A-6) - Phase 1
Install Permanent Barrier Wall - I-64 EB Median (Area A-6) - Phase 1
Install Permanent Barrier Wall - I-64 W B Median (Area A-6) - Phase 1

Install Sub-Base - I-64 EB Median (Area A-6) - Phase 1
Install Sub-Base - I-64 WB Median (Area A-6) - Phase 1

Earthwork - Fine Cut/Fill & Grading - I-64 EB Median (Area A-2) - Phase 1
Earthwork - Fine Cut/Fill & Grading - I-64 WB Median (Area A-2) - Phase 1
Stabilize Subgrade - I-64 EB Median (Area A-2) - Phase 1
Stabilize Subgrade - I-64 WB Median (Area A-2) - Phase 1
Install Intermediate Mix Asphalt - I-64 EB Median (Area A-4) - Phase 1
Install Intermediate Mix Asphalt - I-64 WB Median (Area A-4) - Phase 1

Install Sub-Base  - I-64 EB Median (Area A-2) - Phase 1
Install Sub-Base - I-64 WB Median (Area A-2) - Phase 1

Install Asphalt at Guardrail - I-64 EB Median (Area A-4) - Phase 1
Install Asphalt at Guardrail - I-64 WB Median (Area A-4) - Phase 1
Install Guardrail - I-64 EB Median (Area A-4) - Phase 1

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017
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64W.A4.GRAIL.105 Install Guardrail - I-64 WB Median (Area A-4) - Phase 1 4 04-16-19 04-23-19
64E.A6.OGDL.105 Install Open Graded Drainage Layer - I-64 EB Median (Area A-6) - Phase 1 3 04-25-19 04-29-19
64W.A6.OGDL.105 Install Open Graded Drainage Layer - I-64 WB Median (Area A-6) - Phase 1 3 04-25-19 04-29-19
64E.A2.OGDL.105 Install Open Graded Drainage Layer - I-64 EB Median (Area A-2) - Phase 1 2 04-30-19 05-02-19
64W.A2.OGDL.105 Install Open Graded Drainage Layer - I-64 WB Median (Area A-2) - Phase 1 2 04-30-19 05-02-19
64E.A6.ASBM.105 Install Base Mix Asphalt - I-64 EB Median (Area A-6) - Phase 1 6 04-30-19 05-09-19
64W.A6.ASBM.105 Install Base Mix Asphalt - I-64 WB Median (Area A-6) - Phase 1 6 04-30-19 05-09-19
64E.A2.ASBM.105 Install Base Mix Asphalt - I-64 EB Median (Area A-2) - Phase 1 6 05-03-19 05-13-19
64W.A2.ASBM.105 Install Base Mix Asphalt - I-64 WB Median (Area A-2) - Phase 1 6 05-03-19 05-13-19
64E.A6.ASIM.105 Install Intermediate Mix Asphalt - I-64 EB Median (Area A-6) - Phase 1 3 05-10-19 05-14-19
64W.A6.ASIM.105 Install Intermediate Mix Asphalt - I-64 WB Median (Area A-6) - Phase 1 3 05-10-19 05-14-19
64E.A2.ASIM.105 Install Intermediate Mix Asphalt - I-64 EB Median (Area A-2) - Phase 1 3 05-14-19 05-17-19
64W.A2.ASIM.105 Install Intermediate Mix Asphalt - I-64 WB Median (Area A-2) - Phase 1 3 05-14-19 05-17-19
64E.A6.ASGR.105 Install Asphalt at Guardrail - I-64 EB Median (Area A-6) - Phase 1 3 05-17-19 05-21-19
64W.A6.ASGR.105 Install Asphalt at Guardrail - I-64 WB Median (Area A-6) - Phase 1 3 05-17-19 05-21-19
64E.A2.ASGR.105 Install Asphalt at Guardrail - I-64 EB Median (Area A-2) - Phase 1 3 05-20-19 05-23-19
64W.A2.ASGR.105 Install Asphalt at Guardrail - I-64 WB Median (Area A-2) - Phase 1 3 05-20-19 05-23-19
64E.A6.GRAIL.105 Install Guardrail - I-64 EB Median (Area A-6) - Phase 1 4 05-23-19 05-29-19
64W.A6.GRAIL.105 Install Guardrail - I-64 WB Median (Area A-6) - Phase 1 4 05-23-19 05-29-19
64E.A2.GRAIL.105 Install Guardrail - I-64 EB Median (Area A-2) - Phase 1 4 05-24-19 05-30-19
64W.A2.GRAIL.105 Install Guardrail - I-64 WB Median (Area A-2) - Phase 1 4 05-24-19 05-30-19
A6.RPG.ECUT.105 Earthwork Cut - Route 143 - Ramp G (Area A-6) - Phase 1 3 06-14-19 06-18-19
64M.A1.EMCF.105 Earthwork - Mass Cut/Fill - I-64 Median (Area A-1) - Phase 1 16 06-17-19 07-15-19
64M.A5.EMCF.105 Earthwork - Mass Cut/Fill - I-64 Median (Area A-5) - Phase 1 6 06-17-19 06-25-19
A6.RPG.EFIL.105 Earthwork Fill - Route 143 - Ramp G (Area A-6) - Phase 1 5 06-24-19 07-01-19
64M.A3.EMCF.105 Earthwork - Mass Cut/Fill - I-64 Median (Area A-3) - Phase 1 11 06-27-19 07-16-19
A6.RPG.RGRD.105 Rough Grade Roadway - Route 143 - Ramp G (Area A-6) - Phase 1 3 07-02-19 07-08-19
A6.RPG.BASE.105 Install Sub-Base - Route 143 - Ramp G (Area A-6) - Phase 1 3 07-09-19 07-12-19
64E.A5.RGRD.105 Earthwork - Fine Cut/Fill & Grading - I-64 EB Median (Area A-5) - Phase 1 4 07-12-19 07-19-19
64W.A5.RGRD.105 Earthwork - Fine Cut/Fill & Grading - I-64 WB Median (Area A-5) - Phase 1 4 07-12-19 07-19-19
A6.RPG.OGDL.105 Install Open Graded Drainage Layer - Route 143 - Ramp G (Area A-6) - Phase 1 1 07-15-19 07-15-19
A6.RPG.ASBM.105 Install Base Mix Asphalt - Route 143 - Ramp G (Area A-6) - Phase 1 1 07-16-19 07-16-19
A6.RPG.ASIM.105 Install Intermediate Mix Asphalt - Route 143 - Ramp G (Area A-6) - Phase 1 1 07-18-19 07-18-19
A6.RPG.GRAIL.105 Install Guardrail - Route 143 - Ramp G (Area A-6) - Phase 1 1 07-19-19 07-19-19
64E.A5.STAB.105 Stabilize Subgrade - I-64 EB Median (Area A-5) - Phase 1 4 07-22-19 07-26-19
64W.A5.STAB.105 Stabilize Subgrade - I-64 WB Median (Area A-5) - Phase 1 4 07-22-19 07-26-19
64E.A5.BASE.105 Install Sub-Base - I-64 EB Median (Area A-5) - Phase 1 14 07-29-19 08-20-19
64W.A5.BASE.105 Install Sub-Base - I-64 WB Median (Area A-5) - Phase 1 14 07-29-19 08-20-19
64E.A5.OGDL.105 Install Open Graded Drainage Layer - I-64 EB Median (Area A-5) - Phase 1 3 08-22-19 08-26-19
64W.A5.OGDL.105 Install Open Graded Drainage Layer - I-64 WB Median (Area A-5) - Phase 1 3 08-22-19 08-26-19
64E.A5.ASBM.105 Install Base Mix Asphalt - I-64 EB Median (Area A-5) - Phase 1 6 08-27-19 09-06-19
64W.A5.ASBM.105 Install Base Mix Asphalt - I-64 WB Median (Area A-5) - Phase 1 6 08-27-19 09-06-19
64E.A3.RGRD.105 Earthwork - Fine Cut/Fill & Grading - I-64 EB Median (Area A-3) - Phase 1 3 09-05-19 09-09-19
64W.A3.RGRD.105 Earthwork - Fine Cut/Fill & Grading - I-64 WB Median (Area A-3) - Phase 1 3 09-05-19 09-09-19
64E.A5.ASIM.105 Install Intermediate Mix Asphalt - I-64 EB Median (Area A-5) - Phase 1 3 09-09-19 09-12-19

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Install Guardrail - I-64 WB Median (Area A-4) - Phase 1
Install Open Graded Drainage Layer - I-64 EB Median (Area A-6) - Phase 1
Install Open Graded Drainage Layer - I-64 WB Median (Area A-6) - Phase 1
Install Open Graded Drainage Layer - I-64 EB Median (Area A-2) - Phase 1
Install Open Graded Drainage Layer - I-64 WB Median (Area A-2) - Phase 1
Install Base Mix Asphalt - I-64 EB Median (Area A-6) - Phase 1
Install Base Mix Asphalt - I-64 WB Median (Area A-6) - Phase 1
Install Base Mix Asphalt - I-64 EB Median (Area A-2) - Phase 1
Install Base Mix Asphalt - I-64 WB Median (Area A-2) - Phase 1
Install Intermediate Mix Asphalt - I-64 EB Median (Area A-6) - Phase 1
Install Intermediate Mix Asphalt - I-64 WB Median (Area A-6) - Phase 1
Install Intermediate Mix Asphalt - I-64 EB Median (Area A-2) - Phase 1
Install Intermediate Mix Asphalt - I-64 WB Median (Area A-2) - Phase 1
Install Asphalt at Guardrail - I-64 EB Median (Area A-6) - Phase 1
Install Asphalt at Guardrail - I-64 WB Median (Area A-6) - Phase 1
Install Asphalt at Guardrail - I-64 EB Median (Area A-2) - Phase 1
Install Asphalt at Guardrail - I-64 WB Median (Area A-2) - Phase 1
Install Guardrail - I-64 EB Median (Area A-6) - Phase 1
Install Guardrail - I-64 WB Median (Area A-6) - Phase 1
Install Guardrail - I-64 EB Median (Area A-2) - Phase 1
Install Guardrail - I-64 WB Median (Area A-2) - Phase 1

Earthwork Cut - Route 143 - Ramp G (Area A-6) - Phase 1
Earthwork - Mass Cut/Fill - I-64 Median (Area A-1) - Phase 1

Earthwork - Mass Cut/Fill - I-64 Median (Area A-5) - Phase 1
Earthwork Fill - Route 143 - Ramp G (Area A-6) - Phase 1

Earthwork - Mass Cut/Fill - I-64 Median (Area A-3) - Phase 1
Rough Grade Roadway - Route 143 - Ramp G (Area A-6) - Phase 1
Install Sub-Base - Route 143 - Ramp G (Area A-6) - Phase 1
Earthwork - Fine Cut/Fill & Grading - I-64 EB Median (Area A-5) - Phase 1
Earthwork - Fine Cut/Fill & Grading - I-64 WB Median (Area A-5) - Phase 1
Install Open Graded Drainage Layer - Route 143 - Ramp G (Area A-6) - Phase 1
Install Base Mix Asphalt - Route 143 - Ramp G (Area A-6) - Phase 1
Install Intermediate Mix Asphalt - Route 143 - Ramp G (Area A-6) - Phase 1
Install Guardrail - Route 143 - Ramp G (Area A-6) - Phase 1
Stabilize Subgrade - I-64 EB Median (Area A-5) - Phase 1
Stabilize Subgrade - I-64 WB Median (Area A-5) - Phase 1

Install Sub-Base - I-64 EB Median (Area A-5) - Phase 1
Install Sub-Base - I-64 WB Median (Area A-5) - Phase 1
Install Open Graded Drainage Layer - I-64 EB Median (Area A-5) - Phase 1
Install Open Graded Drainage Layer - I-64 WB Median (Area A-5) - Phase 1
Install Base Mix Asphalt - I-64 EB Median (Area A-5) - Phase 1
Install Base Mix Asphalt - I-64 WB Median (Area A-5) - Phase 1
Earthwork - Fine Cut/Fill & Grading - I-64 EB Median (Area A-3) - Phase 1
Earthwork - Fine Cut/Fill & Grading - I-64 WB Median (Area A-3) - Phase 1
Install Intermediate Mix Asphalt - I-64 EB Median (Area A-5) - Phase 1
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64W.A5.ASIM.105 Install Intermediate Mix Asphalt - I-64 WB Median (Area A-5) - Phase 1 3 09-09-19 09-12-19
64E.A1.RGRD.105 Earthwork - Fine Cut/Fill & Grading - I-64 EB Median (Area A-1) - Phase 1 3 09-10-19 09-13-19
64E.A3.STAB.105 Stabilize Subgrade - I-64 EB Median (Area A-3) - Phase 1 3 09-10-19 09-16-19
64W.A3.STAB.105 Stabilize Subgrade - I-64 WB Median (Area A-3) - Phase 1 3 09-10-19 09-16-19
64E.A5.ASGR.105 Install Asphalt at Guardrail - I-64 EB Median (Area A-5) - Phase 1 3 09-13-19 09-17-19
64W.A5.ASGR.105 Install Asphalt at Guardrail - I-64 WB Median (Area A-5) - Phase 1 3 09-13-19 09-17-19
64E.A1.STAB.105 Stabilize Subgrade - I-64 EB Median (Area A-1) - Phase 1 3 09-16-19 09-19-19
64E.A3.BASE.105 Install Sub-Base  - I-64 EB Median (Area A-3) - Phase 1 13 09-17-19 10-10-19
64W.A3.BASE.105 Install Sub-Base - I-64 WB Median (Area A-3) - Phase 1 13 09-17-19 10-10-19
64E.A1.BASE.105 Install Sub-Base - I-64 EB Median (Area A-1) - Phase 1 9 09-20-19 10-04-19
64E.A5.GRAIL.105 Install Guardrail - I-64 EB Median (Area A-5) - Phase 1 4 09-20-19 09-27-19
64W.A5.GRAIL.105 Install Guardrail - I-64 WB Median (Area A-5) - Phase 1 4 09-20-19 09-27-19
64E.A1.OGDL.105 Install Open Graded Drainage Layer - I-64 EB Median (Area A-1) - Phase 1 2 10-07-19 10-08-19
64E.A1.ASBM.105 Install Base Mix Asphalt - I-64 EB Median (Area A-1) - Phase 1 4 10-10-19 10-15-19
64E.A3.OGDL.105 Install Open Graded Drainage Layer - I-64 EB Median (Area A-3) - Phase 1 2 10-11-19 10-14-19
64W.A3.OGDL.105 Install Open Graded Drainage Layer - I-64 WB Median (Area A-3) - Phase 1 2 10-11-19 10-14-19
64E.A3.ASBM.105 Install Base Mix Asphalt - I-64 EB Median (Area A-3) - Phase 1 6 10-15-19 10-24-19
64W.A3.ASBM.105 Install Base Mix Asphalt - I-64 WB Median (Area A-3) - Phase 1 6 10-15-19 10-24-19
64E.A1.ASIM.105 Install Intermediate Mix Asphalt - I-64 EB Median (Area A-1) - Phase 1 2 10-17-19 10-18-19
64E.A1.ASGR.105 Install Asphalt at Guardrail - I-64 EB Median (Area A-1) - Phase 1 2 10-21-19 10-22-19
64E.A1.GRAIL.105 Install Guardrail - I-64 EB Median (Area A-1) - Phase 1 3 10-25-19 10-29-19
64E.A3.ASIM.105 Install Intermediate Mix Asphalt - I-64 EB Median (Area A-3) - Phase 1 3 10-25-19 10-29-19
64W.A3.ASIM.105 Install Intermediate Mix Asphalt - I-64 WB Median (Area A-3) - Phase 1 3 10-25-19 10-29-19
64E.A3.ASGR.105 Install Asphalt at Guardrail - I-64 EB Median (Area A-3) - Phase 1 3 10-31-19 11-04-19
64W.A3.ASGR.105 Install Asphalt at Guardrail - I-64 WB Median (Area A-3) - Phase 1 3 10-31-19 11-04-19
64E.A3.GRAIL.105 Install Guardrail - I-64 EB Median (Area A-3) - Phase 1 4 11-05-19 11-11-19
64W.A3.GRAIL.105 Install Guardrail - I-64 WB Median (Area A-3) - Phase 1 4 11-05-19 11-11-19
64W.A1.RGRD.105 Earthwork - Fine Cut/Fill & Grading - I-64 WB Median (Area A-1) - Phase 1 3 12-16-19 12-19-19
64W.A1.STAB.105 Stabilize Subgrade - I-64 WB Median (Area A-1) - Phase 1 3 12-20-19 01-17-20
64W.A1.BASE.105 Install Sub-Base - I-64 WB Median (Area A-1) - Phase 1 9 01-21-20 02-04-20
64W.A1.OGDL.105 Install Open Graded Drainage Layer - I-64 WB Median (Area A-1) - Phase 1 2 04-16-20 04-17-20
64W.A1.ASBM.105 Install Base Mix Asphalt - I-64 WB Median (Area A-1) - Phase 1 4 04-20-20 04-24-20
64W.A1.ASIM.105 Install Intermediate Mix Asphalt - I-64 WB Median (Area A-1) - Phase 1 2 04-27-20 04-28-20
64W.A1.ASGR.105 Install Asphalt at Guardrail - I-64 WB Median (Area A-1) - Phase 1 2 04-30-20 05-01-20
64W.A1.GRAIL.105 Install Guardrail - I-64 WB Median (Area A-1) - Phase 1 3 05-04-20 05-07-20

Storm DrainageStorm Drainage 126 11-26-18 07-29-19

64M.A4.STORM.105 Install Storm Drain Pipe & Structures - I-64 Median (Area A-4) - Phase 1 7 11-26-18 12-07-18
64M.A2.STORM.105 Install Storm Drain Pipe & Structures - I-64 Median (Area A-2) - Phase 1 11 02-19-19 03-08-19
A6.RPG.STORM.105 Install Storm Drain Pipe & Structures - Route 143 - Ramp G (Area A-6) - Phase 1 2 06-20-19 06-21-19
64M.A5.STORM.105 Install Storm Drain Pipe & Structures - I-64 Median (Area A-5) - Phase 1 3 06-25-19 06-28-19
64M.A3.STORM.105 Install Storm Drain Pipe & Structures - I-64 Median (Area A-3) - Phase 1 16 06-27-19 07-29-19
64M.A1.STORM.105 Install Storm Drain Pipe & Structures - I-64 Median (Area A-1) - Phase 1 8 07-05-19 07-19-19

SystemwideSystemwide 30 07-11-19 09-06-19

A6.RPG.SIG.105 Install Traffic Signal - Route 143 - Ramp G (Area A-6)  - Phase 1 30 07-11-19 09-06-19

Area BArea B 317 09-24-18 08-06-19
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Install Intermediate Mix Asphalt - I-64 WB Median (Area A-5) - Phase 1
Earthwork - Fine Cut/Fill & Grading - I-64 EB Median (Area A-1) - Phase 1
Stabilize Subgrade - I-64 EB Median (Area A-3) - Phase 1
Stabilize Subgrade - I-64 WB Median (Area A-3) - Phase 1
Install Asphalt at Guardrail - I-64 EB Median (Area A-5) - Phase 1
Install Asphalt at Guardrail - I-64 WB Median (Area A-5) - Phase 1
Stabilize Subgrade - I-64 EB Median (Area A-1) - Phase 1

Install Sub-Base  - I-64 EB Median (Area A-3) - Phase 1
Install Sub-Base - I-64 WB Median (Area A-3) - Phase 1
Install Sub-Base - I-64 EB Median (Area A-1) - Phase 1

Install Guardrail - I-64 EB Median (Area A-5) - Phase 1
Install Guardrail - I-64 WB Median (Area A-5) - Phase 1
Install Open Graded Drainage Layer - I-64 EB Median (Area A-1) - Phase 1
Install Base Mix Asphalt - I-64 EB Median (Area A-1) - Phase 1
Install Open Graded Drainage Layer - I-64 EB Median (Area A-3) - Phase 1
Install Open Graded Drainage Layer - I-64 WB Median (Area A-3) - Phase 1
Install Base Mix Asphalt - I-64 EB Median (Area A-3) - Phase 1
Install Base Mix Asphalt - I-64 WB Median (Area A-3) - Phase 1
Install Intermediate Mix Asphalt - I-64 EB Median (Area A-1) - Phase 1
Install Asphalt at Guardrail - I-64 EB Median (Area A-1) - Phase 1
Install Guardrail - I-64 EB Median (Area A-1) - Phase 1
Install Intermediate Mix Asphalt - I-64 EB Median (Area A-3) - Phase 1
Install Intermediate Mix Asphalt - I-64 WB Median (Area A-3) - Phase 1
Install Asphalt at Guardrail - I-64 EB Median (Area A-3) - Phase 1
Install Asphalt at Guardrail - I-64 WB Median (Area A-3) - Phase 1
Install Guardrail - I-64 EB Median (Area A-3) - Phase 1
Install Guardrail - I-64 WB Median (Area A-3) - Phase 1

Earthwork - Fine Cut/Fill & Grading - I-64 WB Median (Area A-1) - Phase 1
Stabilize Subgrade - I-64 WB Median (Area A-1) - Phase 1

Install Sub-Base - I-64 WB Median (Area A-1) - Phase 1
Install Open Graded Drainage Layer - I-64 WB Median (Area A-1) - Phase 1
Install Base Mix Asphalt - I-64 WB Median (Area A-1) - Phase 1
Install Intermediate Mix Asphalt - I-64 WB Median (Area A-1) - Phase 1
Install Asphalt at Guardrail - I-64 WB Median (Area A-1) - Phase 1
Install Guardrail - I-64 WB Median (Area A-1) - Phase 1

07-29-19, Storm Drainage

Install Storm Drain Pipe & Structures - I-64 Median (Area A-4) - Phase 1
Install Storm Drain Pipe & Structures - I-64 Median (Area A-2) - Phase 1

Install Storm Drain Pipe & Structures - Route 143 - Ramp G (Area A-6) - Phase 1
Install Storm Drain Pipe & Structures - I-64 Median (Area A-5) - Phase 1

Install Storm Drain Pipe & Structures - I-64 Median (Area A-3) - Phase 1
Install Storm Drain Pipe & Structures - I-64 Median (Area A-1) - Phase 1

09-06-19, Systemwide

Install Traffic Signal - Route 143 - Ramp G (Area A-6)  - Phase 1
08-06-19, Area B
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RoadwayRoadway 317 09-24-18 08-06-19

PreparationPreparation 33 10-09-18 12-10-18

64.B3.ESC.105 Install E&SC Devices - I-64 (Area B-3) - Phase 1 9 10-09-18 10-23-18
64M.B3.CLR.105 Clear & Grub Trees - I-64 Median (Area B-3) - Phase 1 6 10-19-18 10-30-18
64.B1.ESC.105 Install E&SC Devices - I-64 (Area B-1) - Phase 1 12 11-08-18 12-03-18
64M.B1.CLR.105 Clear & Grub Trees - I-64 Median (Area B-1) - Phase 1 9 11-20-18 12-10-18

Maintenance of TrafficMaintenance of Traffic 317 09-24-18 08-06-19

64W.B3.TPAV.105 Strengthen Outside Shoulder - I-64 WB Outside (Area B-3) - Phase 1 3 09-24-18 09-27-18
64W.B1.TPAV.105 Strengthen Outside Shoulder - I-64 WB Outside (Area B-1) - Phase 1 4 09-28-18 10-04-18
64W.B3.TSTR.105 Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 WB (Area B-3) - Phase 11 09-28-18 09-28-18
64W.B3.TBAR.105 Install Temp. Barrier Wall - I-64 WB Median (Area B-3) - Phase 1 2 10-01-18 10-02-18
64W.B1.TSTR.105 Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 WB (Area B-1) - Phase 12 10-05-18 10-08-18
64E.B1.TPAV.105 Strengthen Outside Shoulder - I-64 EB Outside (Area B-1) - Phase 1 4 10-30-18 11-06-18
64E.B1.TSTR.105 Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB (Area B-1) - Phase 12 11-08-18 11-09-18
64E.B3.TPAV.105 Strengthen Outside Shoulder - I-64 EB Outside (Area B-3) - Phase 1 3 11-08-18 11-12-18
64E.B3.TSTR.105 Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB (Area B-3) - Phase 11 11-13-18 11-13-18
64E.B3.TBAR.105 Install Temp. Barrier Wall - I-64 EB Median (Area B-3) - Phase 1 2 11-15-18 11-16-18
64E.B3.CROSS.105 Install Temp. Earthwork & Drainage for Crossover - I-64 EB to WB Median (Area B-1) - Phas e 115 12-18-18 01-17-19
64E.B3.CROSS.110 Install Temp. Paving for Crossover -  I-64 EB to WB (Area B-1) - Phase 1 3 01-18-19 01-24-19
64E.B3.RBAR.105 Remove Temp. Barrier Wall - I-64 EB Median (Area B-3) - Phase 1 2 04-12-19 04-15-19
64W.B3.RBAR.105 Remove Temp. Barrier Wall - I-64 WB Median (Area B-3) - Phase 1 2 04-12-19 04-15-19
64E.B1.TBAR.105 Install Temp. Barrier Wall - I-64 EB Median (Area B-1) - Phase 1 4 04-16-19 04-22-19
64W.B1.TBAR.105 Install Temp. Barrier Wall - I-64 WB Median (Area B-1) - Phase 1 4 04-16-19 04-22-19
64W.B1.CROSS.105 Install Temp. Earthwork & Drainage for Crossover - I-64 WB to EB Median (Area B-1) - Phas e 115 06-10-19 07-08-19
64W.B1.CROSS.110 Install Temp. Paving for Crossover -  I-64 WB to EB (Area B-1) - Phase 1 3 07-09-19 07-15-19
64E.B1.RBAR.105 Remove Temp. Barrier Wall - I-64 EB Median (Area B-1) - Phase 1 4 08-01-19 08-06-19
64W.B1.RBAR.105 Remove Temp. Barrier Wall - I-64 WB Median (Area B-1) - Phase 1 4 08-01-19 08-06-19

DemolitionDemolition 104 12-07-18 05-30-19

64E.B3.DRDW.105 Demo Existing Roadway - I-64 EB Median (Area B-3) - Phase 1 4 12-07-18 12-13-18
64W.B3.DRDW.105 Demo Existing Roadway - I-64 WB Median (Area B-3) - Phase 1 4 12-07-18 12-13-18
64E.B1.DRDW.105 Demo Existing Roadway - I-64 EB Median (Area B-1) - Phase 1 5 05-23-19 05-30-19
64W.B1.DRDW.105 Demo Existing Roadway - I-64 WB Median (Area B-1) - Phase 1 5 05-23-19 05-30-19

RoadwayRoadway 254 11-19-18 07-30-19

64M.B3.ECUT.105 Earthwork - Mass Cut/Fill - I-64 Median (Area B-3) - Phase 1 6 11-19-18 12-03-18
64E.B3.RGRD.105 Earthwork - Fine Cut/Fill & Grading - I-64 EB Median (Area B-3) - Phase 1 2 12-14-18 12-17-18
64W.B3.RGRD.105 Earthwork - Fine Cut/Fill & Grading - I-64 WB Median (Area B-3) - Phase 1 2 12-14-18 12-17-18
64E.B3.STAB.105 Stabilize Subgrade - I-64 EB Median (Area B-3) - Phase 1 2 12-18-18 12-20-18
64W.B3.STAB.105 Stabilize Subgrade - I-64 WB Median (Area B-3) - Phase 1 2 12-18-18 12-20-18
64E.B3.BASE.105 Install Sub-Base - I-64 EB Median (Area B-3) - Phase 1 7 12-21-18 01-07-19
64W.B3.BASE.105 Install Sub-Base - I-64 WB Median (Area B-3) - Phase 1 7 12-21-18 01-07-19
64E.B3.OGDL.105 Install Open Graded Drainage Layer - I-64 EB Median (Area B-3) - Phase 1 2 01-15-19 01-17-19
64W.B3.OGDL.105 Install Open Graded Drainage Layer - I-64 WB Median (Area B-3) - Phase 1 2 01-15-19 01-17-19
64E.B3.ASBM.105 Install Base Mix Asphalt - I-64 EB Median (Area B-3) - Phase 1 3 01-18-19 01-24-19
64W.B3.ASBM.105 Install Base Mix Asphalt - I-64 WB Median (Area B-3) - Phase 1 3 01-18-19 01-24-19
64E.B3.ASIM.105 Install Intermediate Mix Asphalt - I-64 EB Median (Area B-3) - Phase 1 2 04-02-19 04-04-19

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

08-06-19, Roadway

12-10-18, Preparation

Install E&SC Devices - I-64 (Area B-3) - Phase 1
Clear & Grub Trees - I-64 Median (Area B-3) - Phase 1

Install E&SC Devices - I-64 (Area B-1) - Phase 1
Clear & Grub Trees - I-64 Median (Area B-1) - Phase 1

08-06-19, Maintenance of Traffic

Strengthen Outside Shoulder - I-64 WB Outside (Area B-3) - Phase 1
Strengthen Outside Shoulder - I-64 WB Outside (Area B-1) - Phase 1

Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 WB (Area B-3) - Phase 1
Install Temp. Barrier Wall - I-64 WB Median (Area B-3) - Phase 1
Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 WB (Area B-1) - Phase 1

Strengthen Outside Shoulder - I-64 EB Outside (Area B-1) - Phase 1
Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB (Area B-1) - Phase 1
Strengthen Outside Shoulder - I-64 EB Outside (Area B-3) - Phase 1
Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB (Area B-3) - Phase 1
Install Temp. Barrier Wall - I-64 EB Median (Area B-3) - Phase 1

Install Temp. Earthwork & Drainage for Crossover - I-64 EB to WB Median (Area B-1) - Phase 1
Install Temp. Paving for Crossover -  I-64 EB to WB (Area B-1) - Phase 1

Remove Temp. Barrier Wall - I-64 EB Median (Area B-3) - Phase 1
Remove Temp. Barrier Wall - I-64 WB Median (Area B-3) - Phase 1
Install Temp. Barrier Wall - I-64 EB Median (Area B-1) - Phase 1
Install Temp. Barrier Wall - I-64 WB Median (Area B-1) - Phase 1

Install Temp. Earthwork & Drainage for Crossover - I-64 WB to EB Median (Area B-1) - Phas e 1
Install Temp. Paving for Crossover -  I-64 WB to EB (Area B-1) - Phase 1

Remove Temp. Barrier Wall - I-64 EB Median (Area B-1) - Phase 1
Remove Temp. Barrier Wall - I-64 WB Median (Area B-1) - Phase 1

05-30-19, Demolition

Demo Existing Roadway - I-64 EB Median (Area B-3) - Phase 1
Demo Existing Roadway - I-64 WB Median (Area B-3) - Phase 1

Demo Existing Roadway - I-64 EB Median (Area B-1) - Phase 1
Demo Existing Roadway - I-64 WB Median (Area B-1) - Phase 1

07-30-19, Roadway

Earthwork - Mass Cut/Fill - I-64 Median (Area B-3) - Phase 1
Earthwork - Fine Cut/Fill & Grading - I-64 EB Median (Area B-3) - Phase 1
Earthwork - Fine Cut/Fill & Grading - I-64 WB Median (Area B-3) - Phase 1
Stabilize Subgrade - I-64 EB Median (Area B-3) - Phase 1
Stabilize Subgrade - I-64 WB Median (Area B-3) - Phase 1

Install Sub-Base - I-64 EB Median (Area B-3) - Phase 1
Install Sub-Base - I-64 WB Median (Area B-3) - Phase 1
Install Open Graded Drainage Layer - I-64 EB Median (Area B-3) - Phase 1
Install Open Graded Drainage Layer - I-64 WB Median (Area B-3) - Phase 1
Install Base Mix Asphalt - I-64 EB Median (Area B-3) - Phase 1
Install Base Mix Asphalt - I-64 WB Median (Area B-3) - Phase 1

Install Intermediate Mix Asphalt - I-64 EB Median (Area B-3) - Phase 1
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64W.B3.ASIM.105 Install Intermediate Mix Asphalt - I-64 WB Median (Area B-3) - Phase 1 2 04-02-19 04-04-19
64E.B3.ASGR.105 Install Asphalt at Guardrail - I-64 EB Median (Area B-3) - Phase 1 2 04-05-19 04-08-19
64W.B3.ASGR.105 Install Asphalt at Guardrail - I-64 WB Median (Area B-3) - Phase 1 2 04-05-19 04-08-19
64E.B3.GRAIL.105 Install Guardrail - I-64 EB Median (Area B-3) - Phase 1 2 04-09-19 04-11-19
64W.B3.GRAIL.105 Install Guardrail - I-64 WB Median (Area B-3) - Phase 1 2 04-09-19 04-11-19
64M.B1.ECUT.105 Earthwork - Mass Cut/Fill - I-64 Median (Area B-1) - Phase 1 5 04-23-19 04-30-19
64W.B1.SPLW.115 Install CIP Facing - I-64 WB Median (Area B-1) (2325+50 - 2346+00) - Phase 1 25 04-23-19 06-06-19
64E.B1.RGRD.105 Earthwork - Fine Cut/Fill & Grading - I-64 EB Median (Area B-1) - Phase 1 4 05-31-19 06-06-19
64W.B1.RGRD.105 Earthwork - Fine Cut/Fill & Grading - I-64 WB Median (Area B-1) - Phase 1 4 05-31-19 06-06-19
64E.B1.STAB.105 Stabilize Subgrade - I-64 EB Median (Area B-1) - Phase 1 4 06-04-19 06-11-19
64W.B1.STAB.105 Stabilize Subgrade - I-64 WB Median (Area B-1) - Phase 1 4 06-04-19 06-11-19
64E.B1.BASE.105 Install Sub-Base - I-64 EB Median (Area B-1) - Phase 1 10 06-10-19 06-27-19
64W.B1.BASE.105 Install Sub-Base - I-64 WB Median (Area B-1) - Phase 1 10 06-10-19 06-27-19
64E.B1.OGDL.105 Install Open Graded Drainage Layer - I-64 EB Median (Area B-1) - Phase 1 2 06-28-19 07-01-19
64W.B1.OGDL.105 Install Open Graded Drainage Layer - I-64 WB Median (Area B-1) - Phase 1 2 06-28-19 07-01-19
64E.B1.ASBM.105 Install Base Mix Asphalt - I-64 EB Median (Area B-1) - Phase 1 5 07-02-19 07-11-19
64W.B1.ASBM.105 Install Base Mix Asphalt - I-64 WB Median (Area B-1) - Phase 1 5 07-02-19 07-11-19
64E.B1.ASIM.105 Install Intermediate Mix Asphalt - I-64 EB Median (Area B-1) - Phase 1 2 07-15-19 07-16-19
64W.B1.ASIM.105 Install Intermediate Mix Asphalt - I-64 WB Median (Area B-1) - Phase 1 2 07-15-19 07-16-19
64E.B1.ASGR.105 Install Asphalt at Guardrail - I-64 EB Median (Area B-1) - Phase 1 3 07-19-19 07-23-19
64W.B1.ASGR.105 Install Asphalt at Guardrail - I-64 WB Median (Area B-1) - Phase 1 3 07-19-19 07-23-19
64E.B1.GRAIL.105 Install Guardrail - I-64 EB Median (Area B-1) - Phase 1 3 07-26-19 07-30-19
64W.B1.GRAIL.105 Install Guardrail - I-64 WB Median (Area B-1) - Phase 1 3 07-26-19 07-30-19

Storm DrainageStorm Drainage 90 11-30-18 05-21-19

64M.B3.STORM.105 Install Storm Drain Pipe & Structures - I-64 Median (Area B-3) - Phase 1 4 11-30-18 12-06-18
64M.B1.STORM.105 Install Storm Drain Pipe & Structures - I-64 Median (Area B-1) - Phase 1 16 04-23-19 05-21-19

SystemwideSystemwide 38 04-15-19 06-25-19

ITSITS 38 04-15-19 06-25-19

64.B2.ITS.105 Relocate ITS Fiber & Power from Existing  EB Bridge to New WB Bridge 19 04-15-19 05-20-19
64.B2.ITS.115 Relocate ITS Fiber & Power from Existing WB Bridge to New WB Bridge 19 05-21-19 06-25-19

BridgesBridges 259 10-18-18 07-03-19

I-64 WBL Over Queens Creek (B-643) (Replacement)I-64 WBL Over Queens Creek (B-643) (Replacement) 259 10-18-18 07-03-19

PreparationPreparation 51 10-18-18 12-07-18

A3.B643.ABA.SOE.105 Install SOE - Abut A - B-643 - Stage 1 4 10-18-18 10-22-18
A3.B643.ABB.SOE.105 Install SOE - Abut B - B-643 - Stage 1 4 10-18-18 10-22-18
A3.B643.ABA.EXC.105 Excavate Abutment - Abut A - B-643 - Stage 1 3 10-22-18 10-26-18
A3.B643.ABB.EXC.105 Excavate Abutment - Abut B - B-643 - Stage 1 3 10-22-18 10-26-18
A3.QCTR.SP1.SP7 Install Trestle for Bridge Construction Across Queens Creek (Spans 01-07) - Stage 114 10-31-18 11-16-18
A3.QCTR.SP22.SP28 Install Trestle for Bridge Construction Across Queens Creek (Spans 22-28) - Stage 114 10-31-18 11-20-18
A3.QCTR.SP8.SP14 Install Trestle for Bridge Construction Across Queens Creek (Spans 08-14) - Stage 111 11-17-18 12-03-18
A3.QCTR.SP15.SP21 Install Trestle for Bridge Construction Across Queens Creek (Spans 15-21) - Stage 111 11-21-18 12-07-18

FoundationFoundation 70 12-04-18 03-11-19

B2.B643.TST.PLE.AA Drive Test Pile - Abut A - B-643 - Phase 1 2 12-04-18 12-06-18
B2.B643.TST.PLE.P01 Drive Test Pile - Pier 01 - B-643 - Phase 1 2 12-07-18 12-08-18
B2.B643.TST.PLE.AB Drive Test Pile - Abut B - B-643 - Phase 1 2 12-08-18 12-10-18

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
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Install Intermediate Mix Asphalt - I-64 WB Median (Area B-3) - Phase 1
Install Asphalt at Guardrail - I-64 EB Median (Area B-3) - Phase 1
Install Asphalt at Guardrail - I-64 WB Median (Area B-3) - Phase 1
Install Guardrail - I-64 EB Median (Area B-3) - Phase 1
Install Guardrail - I-64 WB Median (Area B-3) - Phase 1

Earthwork - Mass Cut/Fill - I-64 Median (Area B-1) - Phase 1
Install CIP Facing - I-64 WB Median (Area B-1) (2325+50 - 2346+00) - Phase 1
Earthwork - Fine Cut/Fill & Grading - I-64 EB Median (Area B-1) - Phase 1
Earthwork - Fine Cut/Fill & Grading - I-64 WB Median (Area B-1) - Phase 1
Stabilize Subgrade - I-64 EB Median (Area B-1) - Phase 1
Stabilize Subgrade - I-64 WB Median (Area B-1) - Phase 1

Install Sub-Base - I-64 EB Median (Area B-1) - Phase 1
Install Sub-Base - I-64 WB Median (Area B-1) - Phase 1
Install Open Graded Drainage Layer - I-64 EB Median (Area B-1) - Phase 1
Install Open Graded Drainage Layer - I-64 WB Median (Area B-1) - Phase 1
Install Base Mix Asphalt - I-64 EB Median (Area B-1) - Phase 1
Install Base Mix Asphalt - I-64 WB Median (Area B-1) - Phase 1
Install Intermediate Mix Asphalt - I-64 EB Median (Area B-1) - Phase 1
Install Intermediate Mix Asphalt - I-64 WB Median (Area B-1) - Phase 1
Install Asphalt at Guardrail - I-64 EB Median (Area B-1) - Phase 1
Install Asphalt at Guardrail - I-64 WB Median (Area B-1) - Phase 1
Install Guardrail - I-64 EB Median (Area B-1) - Phase 1
Install Guardrail - I-64 WB Median (Area B-1) - Phase 1

05-21-19, Storm Drainage

Install Storm Drain Pipe & Structures - I-64 Median (Area B-3) - Phase 1
Install Storm Drain Pipe & Structures - I-64 Median (Area B-1) - Phase 1

06-25-19, Systemwide

06-25-19, ITS

Relocate ITS Fiber & Power from Existing  EB Bridge to New WB Bridge
Relocate ITS Fiber & Power from Existing WB Bridge to New WB Bridge
07-03-19, Bridges

07-03-19, I-64 WBL Over Queens Creek  (B-643) (Replacement)

12-07-18, Preparation

Install SOE - Abut A - B-643 - Stage 1
Install SOE - Abut B - B-643 - Stage 1
Excavate Abutment - Abut A - B-643 - Stage 1
Excavate Abutment - Abut B - B-643 - Stage 1

Install Trestle for Bridge Construction Across Queens Creek (Spans 01-07) - Stage 1
Install Trestle for Bridge Construction Across Queens Creek (Spans 22-28) - Stage 1

Install Trestle for Bridge Construction Across Queens Creek (Spans 08-14) - Stage 1
Install Trestle for Bridge Construction Across Queens Creek (Spans 15-21) - Stage 1

03-11-19, Foundation

Drive Test Pile - Abut A - B-643 - Phase 1
Drive Test Pile - Pier 01 - B-643 - Phase 1
Drive Test Pile - Abut B - B-643 - Phase 1
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B2.B643.TST.PLE.P02 Drive Test Pile - Pier 02 - B-643 - Phase 1 2 12-10-18 12-11-18
B2.B643.TST.PLE.P11 Drive Test Pile - Pier 11 - B-643 - Phase 1 2 12-11-18 12-13-18
B2.B643.TST.PLE.P03 Drive Test Pile - Pier 03 - B-643 - Phase 1 2 12-13-18 12-14-18
B2.B643.TST.PLE.P10 Drive Test Pile - Pier 10 - B-643 - Phase 1 2 12-14-18 12-15-18
B2.B643.TST.PLE.P04 Drive Test Pile - Pier 04 - B-643 - Phase 1 2 12-15-18 12-17-18
B2.B643.TST.PLE.P09 Drive Test Pile - Pier 09 - B-643 - Phase 1 2 12-17-18 12-18-18
B2.B643.TST.PLE.P05 Drive Test Pile - Pier 05 - B-643 - Phase 1 2 12-18-18 12-20-18
B2.B643.RSTRK.005 Restrike Test Pile -  Abut A & Piers 1 & 2 - B-643 - Phase 1 1 12-20-18 12-20-18
B2.B643.TST.PLE.P08 Drive Test Pile - Pier 08 - B-643 - Phase 1 2 12-20-18 12-21-18
B2.B643.TST.PLE.P06 Drive Test Pile - Pier 06 - B-643 - Phase 1 2 12-21-18 12-22-18
B2.B643.TST.PLE.P07 Drive Test Pile - Pier 07 - B-643 - Phase 1 2 12-22-18 12-26-18
B2.B643.RSTRK.015 Restrike Test Pile -  Abut B & Piers 10 & 11 - B-643 - Phase 1 1 12-26-18 12-26-18
B2.B643.RSTRK.010 Restrike Test Pile -  Pier s 3 - 6 - B-643 - Phase 1 1 01-02-19 01-02-19
B2.B643.RSTRK.020 Restrike Test Pile -  Pier s 7 - 9 - B-643 - Phase 1 1 01-03-19 01-03-19
A3.B643.ABA.PLE.105 Drive Prod. Piles (Partial) - Abut A - B-643 - Stage 1 3 01-18-19 01-22-19
A3.B643.P01.PLE.105 Drive Prod. Piles (Partial) - Pier 01 - B-643 - Stage 1 3 01-23-19 01-25-19
A3.B643.P02.PLE.105 Drive Prod. Piles (Partial) - Pier 02 - B-643 - Stage 1 3 01-26-19 01-29-19
A3.B643.P03.PLE.105 Drive Prod. Piles (Partial) - Pier 03 - B-643 - Stage 1 3 01-31-19 02-02-19
A3.B643.P04.PLE.105 Drive Prod. Piles (Partial) - Pier 04 - B-643 - Stage 1 3 02-04-19 02-06-19
A3.B643.P05.PLE.105 Drive Prod. Piles (Partial) - Pier 05 - B-643 - Stage 1 3 02-07-19 02-09-19
A3.B643.P06.PLE.105 Drive Prod. Piles (Partial) - Pier 06 - B-643 - Stage 1 3 02-11-19 02-14-19
A3.B643.P07.PLE.105 Drive Prod. Piles (Partial) - Pier 07 - B-643 - Stage 1 3 02-15-19 02-19-19
A3.B643.P08.PLE.105 Drive Prod. Piles (Partial) - Pier 08 - B-643 - Stage 1 3 02-20-19 02-22-19
A3.B643.P09.PLE.105 Drive Prod. Piles (Partial) - Pier 09 - B-643 - Stage 1 3 02-23-19 02-26-19
A3.B643.P10.PLE.105 Drive Prod. Piles (Partial) - Pier 10 - B-643 - Stage 1 3 02-28-19 03-02-19
A3.B643.P11.PLE.105 Drive Prod. Piles (Partial) - Pier 11 - B-643 - Stage 1 3 03-04-19 03-07-19
A3.B643.ABB.PLE.105 Drive Prod. Piles (Partial) - Abut B - B-643 - Stage 1 3 03-08-19 03-11-19

SubstructureSubstructure 77 01-23-19 04-09-19

A3.B643.ABA.ABUT.105 Construct Abutment (Partial) - Abut A - B-643 - Stage 1 10 01-23-19 02-04-19
A3.B643.P01.CAP.105 Construct Pier Cap (Partial) - Pier 01 - B-643 - Stage 1 6 01-26-19 02-02-19
A3.B643.P02.CAP.105 Construct Pier Cap (Partial) - Pier 02 - B-643 - Stage 1 6 02-02-19 02-08-19
A3.B643.ABA.BKF.105 Backfill Abutment - Abut A - B-643 - Stage 1 2 02-05-19 02-07-19
A3.B643.P03.CAP.105 Construct Pier Cap (Partial) - Pier 03 - B-643 - Stage 1 6 02-08-19 02-15-19
A3.B643.P04.CAP.105 Construct Pier Cap (Partial) - Pier 04 - B-643 - Stage 1 6 02-15-19 02-22-19
A3.B643.P05.CAP.105 Construct Pier Cap (Partial) - Pier 05 - B-643 - Stage 1 6 02-22-19 03-01-19
A3.B643.P06.CAP.105 Construct Pier Cap (Partial) - Pier 06 - B-643 - Stage 1 6 03-01-19 03-08-19
A3.B643.P07.CAP.105 Construct Pier Cap (Partial) - Pier 07 - B-643 - Stage 1 6 03-08-19 03-14-19
A3.B643.ABB.ABUT.105 Construct Abutment (Partial) - Abut B - B-643 - Stage 1 10 03-12-19 03-23-19
A3.B643.P08.CAP.105 Construct Pier Cap (Partial) - Pier 08 - B-643 - Stage 1 6 03-14-19 03-21-19
A3.B643.P09.CAP.105 Construct Pier Cap (Partial) - Pier 09 - B-643 - Stage 1 6 03-21-19 03-27-19
A3.B643.ABB.BKF.105 Backfill Abutment - Abut B - B-643 - Stage 1 2 03-25-19 03-26-19
A3.B643.P10.CAP.105 Construct Pier Cap (Partial) - Pier 10 - B-643 - Stage 1 6 03-27-19 04-02-19
A3.B643.P11.CAP.105 Construct Pier Cap (Partial) - Pier 11 - B-643 - Stage 1 6 04-02-19 04-09-19

SuperstructureSuperstructure 145 02-09-19 07-03-19

A3.B643.SA.GRD.105 Install Conc. Girders (Partial) - Span a - B-643 - Stage 1 2 02-09-19 02-11-19

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Drive Test Pile - Pier 02 - B-643 - Phase 1
Drive Test Pile - Pier 11 - B-643 - Phase 1
Drive Test Pile - Pier 03 - B-643 - Phase 1
Drive Test Pile - Pier 10 - B-643 - Phase 1
Drive Test Pile - Pier 04 - B-643 - Phase 1
Drive Test Pile - Pier 09 - B-643 - Phase 1
Drive Test Pile - Pier 05 - B-643 - Phase 1
Restrike Test Pile -  Abut A & Piers 1 & 2 - B-643 - Phase 1
Drive Test Pile - Pier 08 - B-643 - Phase 1
Drive Test Pile - Pier 06 - B-643 - Phase 1
Drive Test Pile - Pier 07 - B-643 - Phase 1
Restrike Test Pile -  Abut B & Piers 10 & 11 - B-643 - Phase 1
Restrike Test Pile -  Piers 3 - 6 - B-643 - Phase 1
Restrike Test Pile -  Piers 7 - 9 - B-643 - Phase 1

Drive Prod. Piles (Partial) - Abut A - B-643 - Stage 1
Drive Prod. Piles (Partial) - Pier 01 - B-643 - Stage 1
Drive Prod. Piles (Partial) - Pier 02 - B-643 - Stage 1
Drive Prod. Piles (Partial) - Pier 03 - B-643 - Stage 1
Drive Prod. Piles (Partial) - Pier 04 - B-643 - Stage 1
Drive Prod. Piles (Partial) - Pier 05 - B-643 - Stage 1
Drive Prod. Piles (Partial) - Pier 06 - B-643 - Stage 1
Drive Prod. Piles (Partial) - Pier 07 - B-643 - Stage 1
Drive Prod. Piles (Partial) - Pier 08 - B-643 - Stage 1
Drive Prod. Piles (Partial) - Pier 09 - B-643 - Stage 1
Drive Prod. Piles (Partial) - Pier 10 - B-643 - Stage 1
Drive Prod. Piles (Partial) - Pier 11 - B-643 - Stage 1
Drive Prod. Piles (Partial) - Abut B - B-643 - Stage 1

04-09-19, Substructure

Construct Abutment (Partial) - Abut A - B-643 - Stage 1
Construct Pier Cap (Partial) - Pier 01 - B-643 - Stage 1
Construct Pier Cap (Partial) - Pier 02 - B-643 - Stage 1
Backfill Abutment - Abut A - B-643 - Stage 1
Construct Pier Cap (Partial) - Pier 03 - B-643 - Stage 1
Construct Pier Cap (Partial) - Pier 04 - B-643 - Stage 1
Construct Pier Cap (Partial) - Pier 05 - B-643 - Stage 1
Construct Pier Cap (Partial) - Pier 06 - B-643 - Stage 1
Construct Pier Cap (Partial) - Pier 07 - B-643 - Stage 1
Construct Abutment (Partial) - Abut B - B-643 - Stage 1
Construct Pier Cap (Partial) - Pier 08 - B-643 - Stage 1
Construct Pier Cap (Partial) - Pier 09 - B-643 - Stage 1
Backfill Abutment - Abut B - B-643 - Stage 1
Construct Pier Cap (Partial) - Pier 10 - B-643 - Stage 1
Construct Pier Cap (Partial) - Pier 11 - B-643 - Stage 1

07-03-19, Superstructure

Install Conc. Girders (Partial) - Span a - B-643 - Stage 1

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017
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A3.B643.SB.GRD.105 Install Conc. Girders (Partial) - Span b - B-643 - Stage 1 2 02-12-19 02-14-19
A3.B643.SC.GRD.105 Install Conc. Girders (Partial) - Span c - B-643 - Stage 1 2 02-16-19 02-19-19
A3.B643.SA.DEK.105 Install Bridge Deck (Partial) - Span a - B-643 - Stage 1 13 02-21-19 03-14-19
A3.B643.SD.GRD.105 Install Conc. Girders (Partial) - Span d - B-643 - Stage 1 2 02-23-19 02-25-19
A3.B643.SE.GRD.105 Install Conc. Girders (Partial) - Span e - B-643 - Stage 1 2 03-02-19 03-04-19
A3.B643.SB.DEK.105 Install Bridge Deck (Partial) - Span b - B-643 - Stage 1 10 03-08-19 03-21-19
A3.B643.SF.GRD.105 Install Conc. Girders (Partial) - Span f - B-643 - Stage 1 2 03-09-19 03-11-19
A3.B643.SG.GRD.105 Install Conc. Girders (Partial) - Span g - B-643 - Stage 1 2 03-15-19 03-16-19
A3.B643.SC.DEK.105 Install Bridge Deck (Partial) - Span c - B-643 - Stage 1 10 03-15-19 03-28-19
A3.B643.SA.CUR.105 Cure Bridge Deck - Span a - B-643 - Stage 1 7 03-15-19 03-21-19
A3.B643.SH.GRD.105 Install Conc. Girders (Partial) - Span h - B-643 - Stage 1 2 03-22-19 03-23-19
A3.B643.SD.DEK.105 Install Bridge Deck (Partial) - Span d - B-643 - Stage 1 10 03-22-19 04-04-19
A3.B643.SB.CUR.105 Cure Bridge Deck - Span b - B-643 - Stage 1 7 03-22-19 03-28-19
A3.B643.SA.BAR.105 Install Parapet - Span a - B-643 - Stage 1 2 03-22-19 03-23-19
A3.B643.ABA.APR.105 Install Backwall, Joints, and Approach Slab (Partial) - Abut A - B-643 - Stage 1 15 03-22-19 04-09-19
A3.B643.SI.GRD.105 Install Conc. Girders (Partial) - Span i - B-643 - Stage 1 2 03-28-19 03-29-19
A3.B643.SE.DEK.105 Install Bridge Deck (Partial) - Span e - B-643 - Stage 1 10 03-29-19 04-12-19
A3.B643.SC.CUR.105 Cure Bridge Deck - Span c - B-643 - Stage 1 7 03-29-19 04-04-19
A3.B643.SB.BAR.105 Install Parapet - Span b - B-643 - Stage 1 1 03-29-19 03-29-19
A3.B643.SJ.GRD.105 Install Conc. Girders (Partial) - Span j - B-643 - Stage 1 2 04-04-19 04-05-19
A3.B643.SF.DEK.105 Install Bridge Deck (Partial) - Span f - B-643 - Stage 1 10 04-05-19 04-19-19
A3.B643.SD.CUR.105 Cure Bridge Deck - Span d - B-643 - Stage 1 7 04-05-19 04-11-19
A3.B643.SC.BAR.105 Install Parapet - Span c - B-643 - Stage 1 1 04-05-19 04-05-19
A3.B643.SK.GRD.105 Install Conc. Girders (Partial) - Span k - B-643 - Stage 1 2 04-10-19 04-11-19
A3.B643.ABA.BAR.105 Install Approach Parapet - Abut A - B-643 - Stage 1 1 04-10-19 04-10-19
A3.B643.SL.GRD.105 Install Conc. Girders (Partial) - Span l - B-643 - Stage 1 2 04-12-19 04-13-19
A3.B643.SD.BAR.105 Install Parapet - Span d - B-643 - Stage 1 1 04-12-19 04-12-19
A3.B643.SG.DEK.105 Install Bridge Deck (Partial) - Span g - B-643 - Stage 1 10 04-13-19 04-26-19
A3.B643.SE.CUR.105 Cure Bridge Deck - Span e - B-643 - Stage 1 7 04-13-19 04-19-19
A3.B643.SH.DEK.105 Install Bridge Deck (Partial) - Span h - B-643 - Stage 1 10 04-20-19 05-03-19
A3.B643.SF.CUR.105 Cure Bridge Deck - Span f - B-643 - Stage 1 7 04-20-19 04-26-19
A3.B643.SE.BAR.105 Install Parapet - Span e - B-643 - Stage 1 1 04-20-19 04-20-19
A3.B643.SI.DEK.105 Install Bridge Deck (Partial) - Span i - B-643 - Stage 1 10 04-27-19 05-11-19
A3.B643.SG.CUR.105 Cure Bridge Deck - Span g - B-643 - Stage 1 7 04-27-19 05-03-19
A3.B643.SF.BAR.105 Install Parapet - Span f - B-643 - Stage 1 1 04-27-19 04-27-19
A3.B643.SH.CUR.105 Cure Bridge Deck - Span h - B-643 - Stage 1 7 05-04-19 05-10-19
A3.B643.SG.BAR.105 Install Parapet - Span g - B-643 - Stage 1 1 05-04-19 05-04-19
A3.B643.SJ.DEK.105 Install Bridge Deck (Partial) - Span j - B-643 - Stage 1 10 05-06-19 05-18-19
A3.B643.SH.BAR.105 Install Parapet - Span h - B-643 - Stage 1 1 05-11-19 05-11-19
A3.B643.SI.CUR.105 Cure Bridge Deck - Span i - B-643 - Stage 1 7 05-12-19 05-18-19
A3.B643.SK.DEK.105 Install Bridge Deck (Partial) - Span k - B-643 - Stage 1 10 05-13-19 05-25-19
A3.B643.SJ.CUR.105 Cure Bridge Deck - Span j - B-643 - Stage 1 7 05-19-19 05-25-19
A3.B643.SL.DEK.105 Install Bridge Deck (Partial) - Span l - B-643 - Stage 1 10 05-20-19 06-03-19
A3.B643.SI.BAR.105 Install Parapet - Span i - B-643 - Stage 1 1 05-20-19 05-20-19
A3.B643.SK.CUR.105 Cure Bridge Deck - Span k - B-643 - Stage 1 7 05-26-19 06-01-19
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2018 2019 2020 2021

Install Conc. Girders (Partial) - Span b - B-643 - Stage 1
Install Conc. Girders (Partial) - Span c - B-643 - Stage 1

Install Bridge Deck (Partial) - Span a - B-643 - Stage 1
Install Conc. Girders (Partial) - Span d - B-643 - Stage 1
Install Conc. Girders (Partial) - Span e - B-643 - Stage 1

Install Bridge Deck (Partial) - Span b - B-643 - Stage 1
Install Conc. Girders (Partial) - Span f - B-643 - Stage 1
Install Conc. Girders (Partial) - Span g - B-643 - Stage 1
Install Bridge Deck (Partial) - Span c - B-643 - Stage 1
Cure Bridge Deck - Span a - B-643 - Stage 1
Install Conc. Girders (Partial) - Span h - B-643 - Stage 1
Install Bridge Deck (Partial) - Span d - B-643 - Stage 1

Cure Bridge Deck - Span b - B-643 - Stage 1
Install Parapet - Span a - B-643 - Stage 1

Install Backwall, Joints, and Approach Slab (Partial) - Abut A - B-643 - Stage 1
Install Conc. Girders (Partial) - Span i - B-643 - Stage 1

Install Bridge Deck (Partial) - Span e - B-643 - Stage 1
Cure Bridge Deck - Span c - B-643 - Stage 1
Install Parapet - Span b - B-643 - Stage 1
Install Conc. Girders (Partial) - Span j - B-643 - Stage 1

Install Bridge Deck (Partial) - Span f - B-643 - Stage 1
Cure Bridge Deck - Span d - B-643 - Stage 1
Install Parapet - Span c - B-643 - Stage 1
Install Conc. Girders (Partial) - Span k - B-643 - Stage 1
Install Approach Parapet - Abut A - B-643 - Stage 1
Install Conc. Girders (Partial) - Span l - B-643 - Stage 1
Install Parapet - Span d - B-643 - Stage 1

Install Bridge Deck (Partial) - Span g - B-643 - Stage 1
Cure Bridge Deck - Span e - B-643 - Stage 1

Install Bridge Deck (Partial) - Span h - B-643 - Stage 1
Cure Bridge Deck - Span f - B-643 - Stage 1
Install Parapet - Span e - B-643 - Stage 1

Install Bridge Deck (Partial) - Span i - B-643 - Stage 1
Cure Bridge Deck - Span g - B-643 - Stage 1

Install Parapet - Span f - B-643 - Stage 1
Cure Bridge Deck - Span h - B-643 - Stage 1
Install Parapet - Span g - B-643 - Stage 1

Install Bridge Deck (Partial) - Span j - B-643 - Stage 1
Install Parapet - Span h - B-643 - Stage 1
Cure Bridge Deck - Span i - B-643 - Stage 1
Install Bridge Deck (Partial) - Span k - B-643 - Stage 1
Cure Bridge Deck - Span j - B-643 - Stage 1
Install Bridge Deck (Partial) - Span l - B-643 - Stage 1

Install Parapet - Span i - B-643 - Stage 1
Cure Bridge Deck - Span k - B-643 - Stage 1
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A3.B643.SJ.BAR.105 Install Parapet - Span j - B-643 - Stage 1 1 05-28-19 05-28-19
A3.B643.SK.BAR.105 Install Parapet - Span k - B-643 - Stage 1 1 06-03-19 06-03-19
A3.B643.SL.CUR.105 Cure Bridge Deck - Span l - B-643 - Stage 1 7 06-04-19 06-10-19
A3.B643.SL.BAR.105 Install Parapet - Span l - B-643 - Stage 1 1 06-11-19 06-11-19
A3.B643.ABB.APR.105 Install Backwall, Joints, and Approach Slab (Partial) - Abut B - B-643 - Stage 1 15 06-11-19 06-29-19
A3.B643.SAQ.GRV.105 Grind & Groove Bridge Deck (Partial) - Spans a-l - B-643 - Stage 1 8 06-25-19 07-03-19
A3.B643.ABB.BAR.105 Install Approach Parapet - Abut B - B-643 - Stage 1 1 07-01-19 07-01-19

Area CArea C 589 09-10-18 04-20-20

RoadwayRoadway 589 09-10-18 04-20-20

PreparationPreparation 31 10-26-18 12-27-18

64.C3.ESC.105 Install E&SC Devices - I-64 (Area C-3) - Phase 1 8 10-26-18 11-06-18
64M.C3.CLR.105 Clear & Grub Trees - I-64 Median (Area C-3) - Phase 1 8 11-01-18 11-13-18
64.C1.ESC.105 Install E&SC Devices - I-64 (Area C-1) - Phase 1 8 12-03-18 12-17-18
64M.C1.CLR.105 Clear & Grub Trees - I-64 Median (Area C-1) - Phase 1 8 12-10-18 12-27-18

Maintenance of TrafficMaintenance of Traffic 589 09-10-18 04-20-20

64W.C3.TPAV.105 Strengthen Outside Shoulder - I-64 WB Outside (Area C-3) - Phase 1 3 09-10-18 09-13-18
C2.LHD.TBAR.1A05 Install Temp. Traffic Barrier - Lakeshead Dr - Under I-64 Bridges - Phase 1A 2 09-10-18 09-11-18
C2.COL.TBARR.1A05 Install Temp. Traffic Barrier  - Colonial Parkway - Under I-64 Bridges - Phase 1A 2 09-10-18 09-11-18
64W.C1.TPAV.105 Strengthen Outside Shoulder - I-64 WB Outside (Area C-1) - Phase 1 4 09-17-18 09-21-18
64W.C3.TSTR.105 Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 WB (Area C-3) - Phase 11 09-17-18 09-17-18
64W.C1.TSTR.105 Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 WB (Area C-1) - Phase 11 09-24-18 09-24-18
C2.LHD.TRAFF.1A05 Shift Traffic to Flagged Single Lane on East Side - Lakeshead Dr - Under I-64 Bridges - Phase 1A1 11-01-18 11-01-18
64E.C1.TPAV.105 Strengthen Outside Shoulder - I-64 EB Outside (Area C-1) - Phase 1 4 11-13-18 11-19-18
64E.C1.TSTR.105 Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB (Area C-1) - Phase 11 11-20-18 11-20-18
64E.C3.TPAV.105 Strengthen Outside Shoulder - I-64 EB Outside (Area C-3) - Phase 1 3 11-20-18 11-27-18
64E.C3.TSTR.105 Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB (Area C-3) - Phase 11 11-29-18 11-29-18
64W.C3.TBAR.105 Install Temp. Barrier Wall - I-64 WB Median (Area C-3) - Phase 1 3 11-29-18 12-03-18
64E.C3.TBAR.105 Install Temp. Barrier Wall - I-64 EB Median (Area C-3) - Phase 1 3 11-30-18 12-04-18
C2.COL.TRAF.1B05 Shift Traffic to Flagged Single Lane on West Side - Colonial Parkway - Under I-64 Bridges - Phase 1B2 03-12-19 03-13-19
C2.LHD.TRAFF.1B05 Shift Flagged Traffic to West Side - Lakeshead Dr - Under I-64 Bridges - Phase 1B 2 03-14-19 03-15-19
C2.COL.DRDWY.1B05 Demo Portion of Existing Colonial Parkway - B-639 - East End - Phase 1B 2 03-14-19 03-15-19
C2.COL.DRDWY.1B10 Demo Portion of Existing Colonial Parkway - B-640 - East End - Phase 1B 2 03-14-19 03-15-19
C2.COL.RDWY.1B05 Reconstruct Portion of Colonial Parkway - B-639 - East End - Phase 1B 5 03-27-19 04-02-19
C2.COL.RDWY.1B10 Reconstruct Portion of Colonial Parkway - B-640 - East End - Phase 1B 5 03-27-19 04-02-19
C2.COL.TRAF.1C05 Shift Flagged Traffic to East Side - Colonial Parkway - Under I-64 Bridges - Phase 1C2 04-04-19 04-05-19
C2.COL.DRDWY.1C05 Demo Portion of Existing Colonial Parkway - B-639 - West End - Phase 1C 2 04-08-19 04-09-19
C2.COL.DRDWY.1C10 Demo Portion of Existing Colonial Parkway - B-640 - West End - Phase 1C 2 04-08-19 04-09-19
C2.COL.RDWY.1C05 Reconstruct Portion of Colonial Parkway - B-639 - West End - Phase 1C 5 04-22-19 04-29-19
C2.COL.RDWY.1C10 Reconstruct Portion of Colonial Parkway - B-640 - West End - Phase 1C 5 04-22-19 04-29-19
C2.LHD.TRAFF.1C05 Shift Traffic to Two Lane Configuration - Lakeshead Dr - Under I-64 Bridges - Phase 1C2 05-16-19 05-17-19
64E.C3.RBAR.105 Remove Temp. Barrier Wall - I-64 EB Median (Area C-3) - Phase 1 3 05-20-19 05-23-19
64W.C3.RBAR.105 Remove Temp. Barrier Wall - I-64 WB Median (Area C-3) - Phase 1 3 05-21-19 05-24-19
64E.C1.TBAR.105 Install Temp. Barrier Wall - I-64 EB Median (Area C-1) - Phase 1 3 05-24-19 05-29-19
64W.C1.TBAR.105 Install Temp. Barrier Wall - I-64 WB Median (Area C-1) - Phase 1 3 05-28-19 05-30-19
C2.LHD.RBAR.1C05 Remove Temp. Barrier Wall & Shift Traffic to Final Config. - Lakeshead Dr - Under I-64 Bridges - Phase 1C2 11-21-19 11-22-19
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Install Parapet - Span j - B-643 - Stage 1
Install Parapet - Span k - B-643 - Stage 1
Cure Bridge Deck - Span l - B-643 - Stage 1
Install Parapet - Span l - B-643 - Stage 1

Install Backwall, Joints, and Approach Slab (Partial) - Abut B - B-643 - Stage 1
Grind & Groove Bridge Deck (Partial) - Spans a-l - B-643 - Stage 1
Install Approach Parapet - Abut B - B-643 - Stage 1

04-20-20, Area C

04-20-20, Roadway

12-27-18, Preparation

Install E&SC Devices - I-64 (Area C-3) - Phase 1
Clear & Grub Trees - I-64 Median (Area C-3) - Phase 1

Install E&SC Devices - I-64 (Area C-1) - Phase 1
Clear & Grub Trees - I-64 Median (Area C-1) - Phase 1

04-20-20, Maintenance of Traffic

Strengthen Outside Shoulder - I-64 WB Outside (Area C-3) - Phase 1
Install Temp. Traffic Barrier - Lakeshead Dr - Under I-64 Bridges - Phase 1A
Install Temp. Traffic Barrier  - Colonial Parkway - Under I-64 Bridges - Phase 1A
Strengthen Outside Shoulder - I-64 WB Outside (Area C-1) - Phase 1
Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 WB (Area C-3) - Phase 1
Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 WB (Area C-1) - Phase 1

Shift Traffic to Flagged Single Lane on East Side - Lakeshead Dr - Under I-64 Bridges - Phase 1A
Strengthen Outside Shoulder - I-64 EB Outside (Area C-1) - Phase 1
Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB (Area C-1) - Phase 1
Strengthen Outside Shoulder - I-64 EB Outside (Area C-3) - Phase 1
Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB (Area C-3) - Phase 1
Install Temp. Barrier Wall - I-64 WB Median (Area C-3) - Phase 1
Install Temp. Barrier Wall - I-64 EB Median (Area C-3) - Phase 1

Shift Traffic to Flagged Single Lane on West Side - Colonial Parkway - Under I-64 Bridges - Phase 1B
Shift Flagged Traffic to West Side - Lakeshead Dr - Under I-64 Bridges - Phase 1B
Demo Portion of Existing Colonial Parkway - B-639 - East End - Phase 1B
Demo Portion of Existing Colonial Parkway - B-640 - East End - Phase 1B

Reconstruct Portion of Colonial Parkway - B-639 - East End - Phase 1B
Reconstruct Portion of Colonial Parkway - B-640 - East End - Phase 1B
Shift Flagged Traffic to East Side - Colonial Parkway - Under I-64 Bridges - Phase 1C
Demo Portion of Existing Colonial Parkway - B-639 - West End - Phase 1C
Demo Portion of Existing Colonial Parkway - B-640 - West End - Phase 1C

Reconstruct Portion of Colonial Parkway - B-639 - West End - Phase 1C
Reconstruct Portion of Colonial Parkway - B-640 - West End - Phase 1C

Shift Traffic to Two Lane Configuration - Lakeshead Dr - Under I-64 Bridges - Phase 1C
Remove Temp. Barrier Wall - I-64 EB Median (Area C-3) - Phase 1
Remove Temp. Barrier Wall - I-64 WB Median (Area C-3) - Phase 1
Install Temp. Barrier Wall - I-64 EB Median (Area C-1) - Phase 1
Install Temp. Barrier Wall - I-64 WB Median (Area C-1) - Phase 1

Remove Temp. Barrier Wall & Shift Traffic to Final Config. - Lakeshead Dr - Under I-64 Bridges - Phase 1C

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017
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C2.COL.TRAF.1D10 Shift Traffic to Final Configuration - Colonial Parkway - Under I-64 Bridges - Phase 1D3 11-22-19 11-26-19
64E.C1.RBAR.105 Remove Temp. Barrier Wall - I-64 EB Median (Area C-1) - Phase 1 3 12-03-19 12-06-19
64W.C1.RBAR.105 Remove Temp. Barrier Wall - I-64 WB Median (Area C-1) - Phase 1 3 04-16-20 04-20-20

DemolitionDemolition 59 03-25-19 06-27-19

64E.C3.DRDW.105 Demo Existing Roadway - I-64 EB Median (Area C-3) - Phase 1 5 03-25-19 03-29-19
64W.C3.DRDW.105 Demo Existing Roadway - I-64 WB Median (Area C-3) - Phase 1 5 03-25-19 03-29-19
64E.C1.DRDW.105 Demo Existing Roadway - I-64 EB Median (Area C-1) - Phase 1 5 06-21-19 06-27-19
64W.C1.DRDW.105 Demo Existing Roadway - I-64 WB Median (Area C-1) - Phase 1 5 06-21-19 06-27-19

RoadwayRoadway 496 12-06-18 04-14-20

64M.C3.ECUT.105 Earthwork - Mass Cut/Fill - I-64 Median (Area C-3) - Phase 1 28 12-06-18 03-18-19
64E.C3.RGRD.105 Earthwork - Fine Cut/Fill & Grading - I-64 EB Median (Area C-3) - Phase 1 5 03-29-19 04-05-19
64W.C3.RGRD.105 Earthwork - Fine Cut/Fill & Grading - I-64 WB Median (Area C-3) - Phase 1 5 04-01-19 04-08-19
64E.C3.STAB.105 Stabilize Subgrade - I-64 EB Median (Area C-3) - Phase 1 5 04-02-19 04-11-19
64W.C3.STAB.105 Stabilize Subgrade - I-64 WB Median (Area C-3) - Phase 1 5 04-04-19 04-12-19
64E.C3.BASE.105 Install Sub-Base - I-64 EB Median (Area C-3) - Phase 1 9 04-09-19 04-25-19
64W.C3.BASE.105 Install Sub-Base - I-64 WB Median (Area C-3) - Phase 1 9 04-11-19 04-26-19
64E.C3.OGDL.105 Install Open Graded Drainage Layer - I-64 EB Median (Area C-3) - Phase 1 2 04-26-19 04-29-19
64W.C3.OGDL.105 Install Open Graded Drainage Layer - I-64 WB Median (Area C-3) - Phase 1 2 04-29-19 04-30-19
64E.C3.ASBM.105 Install Base Mix Asphalt - I-64 EB Median (Area C-3) - Phase 1 4 04-30-19 05-06-19
64W.C3.ASBM.105 Install Base Mix Asphalt - I-64 WB Median (Area C-3) - Phase 1 4 05-02-19 05-07-19
64E.C3.ASIM.105 Install Intermediate Mix Asphalt - I-64 EB Median (Area C-3) - Phase 1 2 05-07-19 05-09-19
64W.C3.ASIM.105 Install Intermediate Mix Asphalt - I-64 WB Median (Area C-3) - Phase 1 2 05-09-19 05-10-19
64E.C3.ASGR.105 Install Asphalt at Guardrail - I-64 EB Median (Area C-3) - Phase 1 2 05-10-19 05-13-19
64W.C3.ASGR.105 Install Asphalt at Guardrail - I-64 WB Median (Area C-3) - Phase 1 2 05-13-19 05-14-19
64E.C3.GRAIL.105 Install Guardrail - I-64 EB Median (Area C-3) - Phase 1 2 05-14-19 05-17-19
64W.C3.GRAIL.105 Install Guardrail - I-64 WB Median (Area C-3) - Phase 1 2 05-17-19 05-20-19
64M.C1.ECUT.105 Earthwork - Mass Cut/Fill - I-64 Median (Area C-1) - Phase 1 7 05-31-19 06-14-19
64E.C1.RGRD.105 Earthwork - Fine Cut/Fill & Grading - I-64 EB Median (Area C-1) - Phase 1 5 06-28-19 07-08-19
64W.C1.RGRD.105 Earthwork - Fine Cut/Fill & Grading - I-64 WB Median (Area C-1) - Phase 1 5 06-28-19 07-08-19
64E.C1.STAB.105 Stabilize Subgrade - I-64 EB Median (Area C-1) - Phase 1 5 07-09-19 07-18-19
64W.C1.STAB.105 Stabilize Subgrade - I-64 WB Median (Area C-1) - Phase 1 5 07-09-19 07-18-19
64E.C1.BARR.105 Install Permanent Barrier Wall - I-64 EB Median (Area C-1) - Phase 1 3 07-19-19 07-23-19
64W.C1.BARR.105 Install Permanent Barrier Wall - I-64 WB Median (Area C-1) - Phase 1 3 07-19-19 07-23-19
64E.C1.BASE.105 Install Sub-Base - I-64 EB Median (Area C-1) - Phase 1 9 08-15-19 08-30-19
64E.C1.OGDL.105 Install Open Graded Drainage Layer - I-64 EB Median (Area C-1) - Phase 1 2 09-03-19 09-05-19
64E.C1.ASBM.105 Install Base Mix Asphalt - I-64 EB Median (Area C-1) - Phase 1 4 09-06-19 09-12-19
64E.C1.ASIM.105 Install Intermediate Mix Asphalt - I-64 EB Median (Area C-1) - Phase 1 2 09-16-19 09-17-19
64E.C1.ASGR.105 Install Asphalt at Guardrail - I-64 EB Median (Area C-1) - Phase 1 2 09-19-19 09-20-19
64E.C1.GRAIL.105 Install Guardrail - I-64 EB Median (Area C-1) - Phase 1 2 09-23-19 09-24-19
64W.C1.BASE.105 Install Sub-Base - I-64 WB Median (Area C-1) - Phase 1 9 11-15-19 12-05-19
64W.C1.OGDL.105 Install Open Graded Drainage Layer - I-64 WB Median (Area C-1) - Phase 1 2 12-09-19 12-10-19
64W.C1.ASBM.105 Install Base Mix Asphalt - I-64 WB Median (Area C-1) - Phase 1 4 12-13-19 12-19-19
64W.C1.ASIM.105 Install Intermediate Mix Asphalt - I-64 WB Median (Area C-1) - Phase 1 2 04-02-20 04-07-20
64W.C1.ASGR.105 Install Asphalt at Guardrail - I-64 WB Median (Area C-1) - Phase 1 2 04-09-20 04-10-20
64W.C1.GRAIL.105 Install Guardrail - I-64 WB Median (Area C-1) - Phase 1 2 04-13-20 04-14-20
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2018 2019 2020 2021

Shift Traffic to Final Configuration - Colonial Parkway - Under I-64 Bridges - Phase 1D
Remove Temp. Barrier Wall - I-64 EB Median (Area C-1) - Phase 1

Remove Temp. Barrier Wall - I-64 WB Median (Area C-1) - Phase 1
06-27-19, Demolition

Demo Existing Roadway - I-64 EB Median (Area C-3) - Phase 1
Demo Existing Roadway - I-64 WB Median (Area C-3) - Phase 1

Demo Existing Roadway - I-64 EB Median (Area C-1) - Phase 1
Demo Existing Roadway - I-64 WB Median (Area C-1) - Phase 1

04-14-20, Roadway

Earthwork - Mass Cut/Fill - I-64 Median (Area C-3) - Phase 1
Earthwork - Fine Cut/Fill & Grading - I-64 EB Median (Area C-3) - Phase 1
Earthwork - Fine Cut/Fill & Grading - I-64 WB Median (Area C-3) - Phase 1
Stabilize Subgrade - I-64 EB Median (Area C-3) - Phase 1
Stabilize Subgrade - I-64 WB Median (Area C-3) - Phase 1

Install Sub-Base - I-64 EB Median (Area C-3) - Phase 1
Install Sub-Base - I-64 WB Median (Area C-3) - Phase 1
Install Open Graded Drainage Layer - I-64 EB Median (Area C-3) - Phase 1
Install Open Graded Drainage Layer - I-64 WB Median (Area C-3) - Phase 1
Install Base Mix Asphalt - I-64 EB Median (Area C-3) - Phase 1
Install Base Mix Asphalt - I-64 WB Median (Area C-3) - Phase 1
Install Intermediate Mix Asphalt - I-64 EB Median (Area C-3) - Phase 1
Install Intermediate Mix Asphalt - I-64 WB Median (Area C-3) - Phase 1
Install Asphalt at Guardrail - I-64 EB Median (Area C-3) - Phase 1
Install Asphalt at Guardrail - I-64 WB Median (Area C-3) - Phase 1
Install Guardrail - I-64 EB Median (Area C-3) - Phase 1
Install Guardrail - I-64 WB Median (Area C-3) - Phase 1

Earthwork - Mass Cut/Fill - I-64 Median (Area C-1) - Phase 1
Earthwork - Fine Cut/Fill & Grading - I-64 EB Median (Area C-1) - Phase 1
Earthwork - Fine Cut/Fill & Grading - I-64 WB Median (Area C-1) - Phase 1
Stabilize Subgrade - I-64 EB Median (Area C-1) - Phase 1
Stabilize Subgrade - I-64 WB Median (Area C-1) - Phase 1
Install Permanent Barrier Wall - I-64 EB Median (Area C-1) - Phas e 1
Install Permanent Barrier Wall - I-64 W B Median (Area C-1) - Phase 1

Install Sub-Base - I-64 EB Median (Area C-1) - Phase 1
Install Open Graded Drainage Layer - I-64 EB Median (Area C-1) - Phase 1
Install Base Mix Asphalt - I-64 EB Median (Area C-1) - Phase 1
Install Intermediate Mix Asphalt - I-64 EB Median (Area C-1) - Phase 1
Install Asphalt at Guardrail - I-64 EB Median (Area C-1) - Phase 1
Install Guardrail - I-64 EB Median (Area C-1) - Phase 1

Install Sub-Base - I-64 WB Median (Area C-1) - Phase 1
Install Open Graded Drainage Layer - I-64 WB Median (Area C-1) - Phase 1
Install Base Mix Asphalt - I-64 WB Median (Area C-1) - Phase 1

Install Intermediate Mix Asphalt - I-64 WB Median (Area C-1) - Phase 1
Install Asphalt at Guardrail - I-64 WB Median (Area C-1) - Phase 1
Install Guardrail - I-64 WB Median (Area C-1) - Phase 1

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017
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Storm DrainageStorm Drainage 60 02-28-19 06-20-19

64M.C3.STORM.105 Install Storm Drain Pipe & Structures - I-64 Median (Area C-3) - Phase 1 13 02-28-19 03-22-19
64M.C1.STORM.105 Install Storm Drain Pipe & Structures - I-64 Median (Area C-1) - Phase 1 10 05-31-19 06-20-19

BridgesBridges 417 10-19-18 12-09-19

I-64 EBL Over Colonial Pkwy (B-639) (Rehab/Widen)I-64 EBL Over Colonial Pkwy (B-639) (Rehab/Widen) 295 11-13-18 09-03-19

PreparationPreparation 15 11-13-18 11-27-18

A3.B639.TSOE.1A05 Install Temp SOE - B-639 - East End - Stage 1A 4 11-13-18 11-19-18
A3.B639.TSOE.1A10 Install Temp SOE - B-639 - West End - Stage 1A 4 11-13-18 11-19-18
A3.B639.EFDN.1A05 Excavate for Foundation - B-639 - East End - Stage 1A 3 11-20-18 11-27-18
A3.B639.EFDN.1A10 Excavate for Foundation - B-639 - West End - Stage 1A 3 11-20-18 11-27-18

DemolitionDemolition 119 11-13-18 06-03-19

A3.B639.DFAS.1A05 Remove Existing Brick Fascia - B-639 - Median Face - Stage 1A 10 11-13-18 11-30-18
A3.B639.DPAR.1A05 Demo Existing Bridge Parapet & Top of Spandrel Wall - B-639 - Median Side - Stage 1A3 05-30-19 06-03-19

FoundationFoundation 138 12-03-18 04-19-19

A3.B639.TPLE.1A05 Install Test Pile -  B-639 - West End - Phase 1 1 12-03-18 12-03-18
A3.B639.TPLE.1A10 Install Test Pile -  B-639 - East End - Phase 1 1 12-06-18 12-06-18
A3.B639.TPILE.1A15 Restrike Test Piles - B-639 - West End & East End - Phase 1 1 12-14-18 12-14-18
A3.B639.PFDN.1A05 Install Pile Foundation - B-639 - East End - Stage 1A 6 01-14-19 01-23-19
A3.B639.FOOT.1A05 Install Footers - B-639 - East End - Stage 1A 10 01-24-19 02-07-19
A3.B639.PFDN.1A10 Install Pile Foundation - B-639 - West End - Stage 1A 6 02-04-19 02-11-19
A3.B639.FOOT.1A10 Install Footers - B-639 - West End - Stage 1A 10 02-12-19 02-28-19
A3.B639.ETBM.1B05 Excavate for Tie Beam(s) - B-639 - East End - Stage 1B 2 03-18-19 03-19-19
A3.B639.TBEM.1B05 Install Half of Tie Beam(s) - B-639 - East End - Stage 1B 3 03-21-19 03-25-19
A3.B639.BKF.1B05 Backfill over Tie Beam - B-639 - East End - Stage 1B 1 03-26-19 03-26-19
A3.B639.ETBM.1C05 Excavate for Tie Beam(s) - B-639 - West End - Stage 1C 2 04-11-19 04-12-19
A3.B639.TBEM.1C05 Install Remainder of Tie Beam(s) - B-639 - West End - Stage 1C 3 04-15-19 04-18-19
A3.B639.BKF.1C05 Backfill over Tie Beam - B-639 - West End - Stage 1C 1 04-19-19 04-19-19

SubstructureSubstructure 123 04-30-19 08-30-19

A3.B639.ARCH.1C05 Install Temp. Support & Form - B-639 - Stage 1C 15 04-30-19 05-23-19
A3.B639.ARCH.1D05 Install Arch Masonry - B-639 - Stage 1D 15 05-24-19 06-18-19
A3.B639.ARCH.1D15 Pour, Cure, & Strip Arch - B-639 - Stage 1D 20 06-20-19 07-22-19
A3.B639.SPAND.1D05 Install Exterior Spandrel Wall - B-639 - East End - Stage 1D 15 07-23-19 08-15-19
A3.B639.SPAND.1D10 Install Exterior Spandrel Wall - B-639 - West End - Stage 1D 15 07-23-19 08-15-19
A3.B639.BKFA.1D05 Backfill Arch - B-639 - East End - Stage 1D 5 08-16-19 08-26-19
A3.B639.BKFA.1D10 Backfill Arch - B-639 - West End - Stage 1D 5 08-16-19 08-26-19
A3.B639.RSOE.1D05 Remove Temp. SO E - B-639 - East End - Stage 1D 3 08-27-19 08-30-19
A3.B639.RSOE.1D10 Remove Temp. SO E - B-639 - West End - Stage 1D 3 08-27-19 08-30-19

SuperstructureSuperstructure 10 08-16-19 09-03-19

A3.B639.BARR.1D05 Install Bridge Parapet - B-639 - Arch Span - Stage 1D 2 08-16-19 08-19-19
A3.B639.FASC.1D05 Install Brick Fascia - B-639 - East End - Stage 1D 10 08-16-19 09-03-19
A3.B639.FASC.1D10 Install Brick Fascia - B-639 - West End - Stage 1D 10 08-16-19 09-03-19

I-64 WBL Over Colonial Pkwy (B-640) (Rehab/Widen)I-64 WBL Over Colonial Pkwy (B-640) (Rehab/Widen) 374 11-13-18 11-21-19

PreparationPreparation 15 11-13-18 11-27-18

A3.B640.TSOE.1A05 Install Temp SOE - B-640 - East End - Stage 1A 4 11-13-18 11-19-18

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
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06-20-19, Storm Drainage

Install Storm Drain Pipe & Structures - I-64 Median (Area C-3) - Phase 1
Install Storm Drain Pipe & Structures - I-64 Median (Area C-1) - Phase 1

12-09-19, Bridges

09-03-19, I-64 EBL Over Colonial Pk wy (B-639) (Rehab/W iden)

11-27-18, Preparation

Install Temp SOE - B-639 - East End - Stage 1A
Install Temp SOE - B-639 - West End - Stage 1A
Excavate for Foundation - B-639 - East End - Stage 1A
Excavate for Foundation - B-639 - West End - Stage 1A

06-03-19, Demolition

Remove Existing Brick Fascia - B-639 - Median Face - Stage 1A
Demo Existing Bridge Parapet & Top of Spandrel Wall - B-639 - Median Side - Stage 1A

04-19-19, Foundation

Install Test Pile -  B-639 - West End - Phase 1
Install Test Pile -  B-639 - East End - Phase 1
Restrike Test Piles - B-639 - West End & East End - Phase 1

Install Pile Foundation - B-639 - East End - Stage 1A
Install Footers - B-639 - East End - Stage 1A
Install Pile Foundation - B-639 - West End - Stage 1A

Install Footers - B-639 - West End - Stage 1A
Excavate for Tie Beam(s) - B-639 - East End - Stage 1B
Install Half of Tie Beam(s) - B-639 - East End - Stage 1B
Backfill over Tie Beam - B-639 - East End - Stage 1B

Excavate for Tie Beam(s) - B-639 - West End - Stage 1C
Install Remainder of Tie Beam(s) - B-639 - West End - Stage 1C
Backfill over Tie Beam - B-639 - West End - Stage 1C

08-30-19, Substructure

Install Temp. Support & Form - B-639 - Stage 1C
Install Arch Masonry - B-639 - Stage 1D

Pour, Cure, & Strip Arch - B-639 - Stage 1D
Install Exterior Spandrel Wall - B-639 - East End - Stage 1D
Install Exterior Spandrel Wall - B-639 - West End - Stage 1D
Backfill Arch - B-639 - East End - Stage 1D
Backfill Arch - B-639 - West End - Stage 1D
Remove Temp. SO E - B-639 - East End - Stage 1D
Remove Temp. SO E - B-639 - West End - Stage 1D
09-03-19, Superstructure

Install Bridge Parapet - B-639 - Arch Span - Stage 1D
Install Brick Fascia - B-639 - East End - Stage 1D
Install Brick Fascia - B-639 - West End - Stage 1D

11-21-19, I-64 WBL Over Colonial Pkwy (B-640) (Rehab/Widen)

11-27-18, Preparation

Install Temp SOE - B-640 - East End - Stage 1A

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017
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A3.B640.TSOE.1A10 Install Temp SOE - B-640 - West End - Stage 1A 4 11-13-18 11-19-18
A3.B640.EFDN.1A05 Excavate for Foundation - B-640 - East End - Stage 1A 3 11-20-18 11-27-18
A3.B640.EFDN.1A10 Excavate for Foundation - B-640 - West End - Stage 1A 3 11-20-18 11-27-18

DemolitionDemolition 120 11-13-18 06-04-19

A3.B640.DFAS.1A05 Remove Existing Brick Fascia - B-640 - Median Face - Stage 1A 10 11-13-18 11-30-18
A3.B640.DPAR.1A05 Demo Existing Bridge Parapet & Top of Spandrel Wall - B-640 - Median Side - Stage 1A3 05-31-19 06-04-19

FoundationFoundation 137 12-04-18 04-19-19

A3.B640.TPLE.1A05 Install Test Pile -  B-640 - West End - Phase 1 1 12-04-18 12-04-18
A3.B640.TPLE.1A10 Install Test Pile -  B-640 - East End - Phase 1 1 12-07-18 12-07-18
A3.B640.TPLE.1A15 Restrike Test Piles - B-640 - West End & East End - Phase 1 1 12-10-18 12-10-18
A3.B640.PFDN.1A05 Install Pile Foundation - B-640 - East End - Stage 1A 6 01-24-19 02-01-19
A3.B640.FOOT.1A05 Install Footers - B-640 - East End - Stage 1A 10 02-04-19 02-19-19
A3.B640.PFDN.1A10 Install Pile Foundation - B-640 - West End - Stage 1A 6 02-12-19 02-21-19
A3.B640.FOOT.1A10 Install Footers - B-640 - West End - Stage 1A 10 02-22-19 03-11-19
A3.B640.ETBM.1B05 Excavate for Tie Beam(s) - B-640 - East End - Stage 1B 2 03-18-19 03-19-19
A3.B640.TBEM.1B05 Install Half of Tie Beam(s) - B-640 - East End - Stage 1B 3 03-21-19 03-25-19
A3.B640.BKF.1B05 Backfill over Tie Beam - B-640 - East End - Stage 1B 1 03-26-19 03-26-19
A3.B640.ETBM.1C05 Excavate for Tie Beam(s) - B-640 - West End - Stage 1C 2 04-11-19 04-12-19
A3.B640.TBEM.1C05 Install Remainder of Tie Beam(s) - B-640 - West End - Stage 1C 3 04-15-19 04-18-19
A3.B640.BKF.1C05 Backfill over Tie Beam - B-640 - West End - Stage 1C 1 04-19-19 04-19-19

SubstructureSubstructure 120 07-23-19 11-19-19

A3.B640.ARCH.1C05 Install Temp. Support & Form - B-640 - Stage 1C 15 07-23-19 08-15-19
A3.B640.ARCH.1D05 Install Arch Masonry - B-640 - Stage 1D 15 08-16-19 09-10-19
A3.B640.ARCH.1D15 Pour, Cure, & Strip - B-640 - Stage 1D 20 09-12-19 10-14-19
A3.B640.SPAND.1D05 Install Exterior Spandrel Wall - B-640 - East End - Stage 1D 15 10-15-19 11-05-19
A3.B640.SPAND.1D10 Install Exterior Spandrel Wall - B-640 - West End - Stage 1D 15 10-15-19 11-05-19
A3.B640.BKFA.1D05 Backfill Arch - B-640 - East End - Stage 1D 5 11-07-19 11-14-19
A3.B640.BKFA.1D10 Backfill Arch - B-640 - West End - Stage 1D 5 11-07-19 11-14-19
A3.B640.RSOE.1D05 Remove Temp. SO E - B-640 - East End - Stage 1D 3 11-15-19 11-19-19
A3.B640.RSOE.1D10 Remove Temp. SO E - B-640 - West End - Stage 1D 3 11-15-19 11-19-19

SuperstructureSuperstructure 10 11-07-19 11-21-19

A3.B640.BARR.1D05 Install Bridge Parapet - B-640 - Arch Span - Stage 1D 2 11-07-19 11-08-19
A3.B640.FASC.1D05 Install Brick Fascia - B-640 - East End - Stage 1D 10 11-07-19 11-21-19
A3.B640.FASC.1D10 Install Brick Fascia - B-640 - West End - Stage 1D 10 11-07-19 11-21-19

I-64 EBL Over Lakeshead Dr (B-641) (Rehab/Widen)I-64 EBL Over Lakeshead Dr (B-641) (Rehab/Widen) 410 10-19-18 12-02-19

PreparationPreparation 3 10-19-18 10-23-18

A3.B641.TSOE.1A05 Install Temp. SO E - B-641 - East End - Stage 1A 3 10-19-18 10-23-18
A3.B641.TSOE.1A10 Install Temp. SO E - B-641 - West End - Stage 1A 3 10-19-18 10-23-18

DemolitionDemolition 139 10-25-18 06-14-19

A3.B641.DSLP.1A05 Demo of Slope Pavement - B-641 - West End - Stage 1A 2 10-25-18 10-26-18
A3.B641.DSLP.1B05 Demo of Slope Pavement - B-641 - East End - Stage 1B 2 03-18-19 03-19-19
A3.B641.DBARR.1A05 Install Under Deck Protection & Demo Existing Parapet and Deck - B-641 - Stage 1A10 05-30-19 06-14-19

FoundationFoundation 168 11-02-18 04-18-19

A3.B641.EXC.1A05 Excavate for Foundation Elements - B-641 - West End - Stage 1A 4 11-02-18 11-08-18

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Install Temp SOE - B-640 - West End - Stage 1A
Excavate for Foundation - B-640 - East End - Stage 1A
Excavate for Foundation - B-640 - West End - Stage 1A

06-04-19, Demolition

Remove Existing Brick Fascia - B-640 - Median Face - Stage 1A
Demo Existing Bridge Parapet & Top of Spandrel Wall - B-640 - Median Side - Stage 1A

04-19-19, Foundation

Install Test Pile -  B-640 - West End - Phase 1
Install Test Pile -  B-640 - East End - Phase 1
Restrike Test Piles - B-640 - West End & East End - Phase 1

Install Pile Foundation - B-640 - East End - Stage 1A
Install Footers - B-640 - East End - Stage 1A
Install Pile Foundation - B-640 - West End - Stage 1A

Install Footers - B-640 - West End - Stage 1A
Excavate for Tie Beam(s) - B-640 - East End - Stage 1B
Install Half of Tie Beam(s) - B-640 - East End - Stage 1B
Backfill over Tie Beam - B-640 - East End - Stage 1B

Excavate for Tie Beam(s) - B-640 - West End - Stage 1C
Install Remainder of Tie Beam(s) - B-640 - West End - Stage 1C
Backfill over Tie Beam - B-640 - West End - Stage 1C

11-19-19, Substructure

Install Temp. Support & Form - B-640 - Stage 1C
Install Arch Masonry - B-640 - Stage 1D

Pour, Cure, & Strip - B-640 - Stage 1D
Install Exterior Spandrel Wall - B-640 - East End - Stage 1D
Install Exterior Spandrel Wall - B-640 - West End - Stage 1D
Backfill Arch - B-640 - East End - Stage 1D
Backfill Arch - B-640 - West End - Stage 1D
Remove Temp. SO E - B-640 - East End - Stage 1D
Remove Temp. SO E - B-640 - West End - Stage 1D
11-21-19, Superstructure

Install Bridge Parapet - B-640 - Arch Span - Stage 1D
Install Brick Fascia - B-640 - East End - Stage 1D
Install Brick Fascia - B-640 - West End - Stage 1D
12-02-19, I-64 EBL Over Lakeshead Dr (B-641)  (Rehab/Widen)

10-23-18, Preparation

Install Temp. SO E - B-641 - East End - Stage 1A
Install Temp. SO E - B-641 - West End - Stage 1A

06-14-19, Demolition

Demo of Slope Pavement - B-641 - West End - Stage 1A
Demo of Slope Pavement - B-641 - East End - Stage 1B

Install Under Deck Protection & Demo Existing Parapet and Deck - B-641 - Stage 1A
04-18-19, Foundation

Excavate for Foundation Elements - B-641 - West End - Stage 1A
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A3.B641.TPILE.1A05 Drive Test Piles - B-641 - Stage 1A 3 11-09-18 11-13-18
A3.B641.TPILE.1A15 Restrike Test Piles - B-641 - Phase 1 1 11-26-18 11-26-18
A3.B641.PILE.1A05 Drive Prod. Piles - B-641 - Abutment A - Stage 1A 3 12-20-18 12-26-18
A3.B641.PILE.1A10 Drive Prod. Piles - B-641 - Pier 1 - Stage 1A 3 12-27-18 12-31-18
A3.B641.FOOT.1A05 Construct Footer - B-641 - Pier 1 - Stage 1A 7 01-02-19 01-11-19
A3.B641.EXC.1B05 Excavate for Foundation Elements - B-641 - East End - Stage 1B 4 03-22-19 03-28-19
A3.B641.PILE.1B05 Drive Prod. Piles - B-641 - Abutment B - Stage 1B 3 03-29-19 04-02-19
A3.B641.PILE.1B10 Drive Prod. Piles - B-641 - Pier 2 - Stage 1B 3 04-04-19 04-08-19
A3.B641.FOOT.1B05 Construct Footer - B-641 - Pier 2 - Stage 1B 7 04-09-19 04-18-19

SubstructureSubstructure 163 12-27-18 06-07-19

A3.B641.ABUT.1A05 Construct Abutment - B-641 - Abutment A - Stage 1A 15 12-27-18 01-22-19
A3.B641.COL.1A05 Construct Column - B-641 - Pier 1 - Stage 1A 10 01-14-19 01-29-19
A3.B641.CAP.1A05 Construct Cap - B-641 - Pier 1 - Stage 1A 10 01-31-19 02-14-19
A3.B641.BKF.1A05 Backfill Slope and Abutment - B-641 - West End - Stage 1A 3 02-15-19 02-21-19
A3.B641.RSOE.1A05 Remove Temp. SO E - B-641 - West End - Stage 1A 2 02-22-19 02-25-19
A3.B641.SLP.1A05 Install Slope Protection - B-641 - West End - Stage 1A 5 02-26-19 03-05-19
A3.B641.ABUT.1B05 Construct Abutment - B-641 - Abutment B - Stage 1B 15 04-04-19 04-26-19
A3.B641.COL.1B05 Construct Column - B-641 - Pier 2 - Stage 1B 10 04-19-19 05-06-19
A3.B641.CAP.1B05 Construct Cap - B-641 - Pier 2 - Stage 1B 10 05-07-19 05-21-19
A3.B641.BKF.1B05 Backfill Slope and Abutment - B-641 - East End - Stage 1B 3 05-23-19 05-28-19
A3.B641.RSOE.1B05 Remove Temp. SO E - B-641 - East End - Stage 1B 2 05-29-19 05-30-19
A3.B641.SLP.1B05 Install Slope Protection - B-641 - East End - Stage 1B 5 05-31-19 06-07-19

SuperstructureSuperstructure 169 06-17-19 12-02-19

C1.B641.JACK.1C05 Install Temp. Shoring For Bridge J acking - B-641 - Stage 1C 15 06-17-19 07-09-19
C1.B641.JACK.1C10 Prepare & Install Bridge Jacks 10 07-11-19 07-26-19
C1.B641.JACK.1C15 Jack Bridge for Bearing Replacement - B-641 - Stage 1C 10 07-29-19 08-13-19
C1.B641.JACK.1C20 Repair Pedestals and Replace Bridge Bearings 20 08-14-19 09-16-19
A3.B641.GIRD.1C05 Install Girders - B-641 - Span a - Stage 1C 2 09-17-19 09-19-19
A3.B641.GIRD.1C10 Install Girders - B-641 - Span b - Stage 1C 2 09-20-19 09-23-19
A3.B641.GIRD.1C15 Install Girders - B-641 - Span c - Stage 1C 2 09-24-19 09-26-19
A3.B641.DECK.1C05 Install Bridge Deck - B-641 - Span a - Stage 1C 15 09-27-19 10-21-19
A3.B641.DECK.1C10 Install Bridge Deck - B-641 - Span b - Stage 1C 10 10-14-19 10-29-19
A3.B641.CURE.1C05 Cure Bridge Deck - B-641 - Span a - Stage 1C 7 10-22-19 10-28-19
A3.B641.DECK.1C15 Install Bridge Deck - B-641 - Span c - Stage 1C 10 10-24-19 11-08-19
A3.B641.APPR.1C05 Install Approach Slab - B-641 - Abutment A - Stage 1C 7 10-29-19 11-08-19
A3.B641.CURE.1C10 Cure Bridge Deck - B-641 - Span b - Stage 1C 7 10-30-19 11-05-19
A3.B641.BARR.1C10 Install Bridge Parapet - B-641 - Span b - Stage 1C 1 11-07-19 11-07-19
A3.B641.CURE.1C15 Cure Bridge Deck - B-641 - Span c - Stage 1C 7 11-09-19 11-15-19
A3.B641.BARR.1C05 Install Bridge Parapet - B-641 - Span a - Stage 1C 2 11-11-19 11-12-19
A3.B641.APPR.1C10 Install Approach Slab - B-641 - Abutment B - Stage 1C 7 11-18-19 12-02-19
A3.B641.BARR.1C15 Install Bridge Parapet - B-641 - Span c - Stage 1C 1 11-18-19 11-18-19
A3.B641.GRV.1C05 Grind & Groove Bridge Deck - B-641 - Widening - Stage 1C 3 11-19-19 11-22-19

I-64 WBL Over Lakeshead Dr (B-638) (Rehab/Widen)I-64 WBL Over Lakeshead Dr (B-638) (Rehab/Widen) 411 10-25-18 12-09-19

PreparationPreparation 3 10-25-18 10-29-18

A3.B638.TSOE.1A05 Install Temp. SO E - B-638 - East End - Stage 1A 3 10-25-18 10-29-18

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Drive Test Piles - B-641 - Stage 1A
Restrike Test Piles - B-641 - Phase 1

Drive Prod. Piles - B-641 - Abutment A - Stage 1A
Drive Prod. Piles - B-641 - Pier 1 - Stage 1A
Construct Footer - B-641 - Pier 1 - Stage 1A

Excavate for Foundation Elements - B-641 - East End - Stage 1B
Drive Prod. Piles - B-641 - Abutment B - Stage 1B
Drive Prod. Piles - B-641 - Pier 2 - Stage 1B
Construct Footer - B-641 - Pier 2 - Stage 1B

06-07-19, Substructure

Construct Abutment - B-641 - Abutment A - Stage 1A
Construct Column - B-641 - Pier 1 - Stage 1A

Construct Cap - B-641 - Pier 1 - Stage 1A
Backfill Slope and Abutment - B-641 - West End - Stage 1A
Remove Temp. SOE - B-641 - West End - Stage 1A
Install Slope Protection - B-641 - West End - Stage 1A

Construct Abutment - B-641 - Abutment B - Stage 1B
Construct Column - B-641 - Pier 2 - Stage 1B

Construct Cap - B-641 - Pier 2 - Stage 1B
Backfill Slope and Abutment - B-641 - East End - Stage 1B
Remove Temp. SOE - B-641 - East End - Stage 1B
Install Slope Protection - B-641 - East End - Stage 1B

12-02-19, Superstructure

Install Temp. Shoring For Bridge J acking - B-641 - Stage 1C
Prepare & Install Bridge Jacks

Jack Bridge for Bearing Replacement - B-641 - Stage 1C
Repair Pedestals and Replace Bridge Bearings
Install Girders - B-641 - Span a - Stage 1C
Install Girders - B-641 - Span b - Stage 1C
Install Girders - B-641 - Span c - Stage 1C

Install Bridge Deck - B-641 - Span a - Stage 1C
Install Bridge Deck - B-641 - Span b - Stage 1C
Cure Bridge Deck - B-641 - Span a - Stage 1C
Install Bridge Deck - B-641 - Span c - Stage 1C
Install Approach Slab - B-641 - Abutment A - Stage 1C
Cure Bridge Deck - B-641 - Span b - Stage 1C
Install Bridge Parapet - B-641 - Span b - Stage 1C
Cure Bridge Deck - B-641 - Span c - Stage 1C
Install Bridge Parapet - B-641 - Span a - Stage 1C

Install Approach Slab - B-641 - Abutment B - Stage 1C
Install Bridge Parapet - B-641 - Span c - Stage 1C
Grind & Groove Bridge Deck - B-641 - Widening - Stage 1C

12-09-19, I-64 WBL Over Lakeshead Dr (B-638) (Rehab/Widen)

10-29-18, Preparation

Install Temp. SOE - B-638 - East End - Stage 1A
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A3.B638.TSOE.1A10 Install Temp. SO E - B-638 - West End - Stage 1A 3 10-25-18 10-29-18

DemolitionDemolition 137 10-30-18 06-17-19

A3.B638.DSLP.1A05 Demo of Slope Pavement - B-638 - West End - Stage 1A 2 10-30-18 10-31-18
A3.B638.DSLP.1B05 Partial Demo of Slope Pavement - B-638 - East End - Stage 1B 2 03-18-19 03-19-19
A3.B638.DBARR.1A05 Install Under Deck Protection & Demo Existing Parapet and Deck - B-638 - Stage 1A10 05-31-19 06-17-19

FoundationFoundation 179 11-02-18 04-29-19

A3.B638.EXC.1A05 Excavate for Foundation Elements - B-638 - West End - Stage 1A 4 11-02-18 11-08-18
A3.B638.TPILE.1A05 Drive Test Piles - B-638 - Stage 1A 3 11-15-18 11-19-18
A3.B638.TPILE.1A15 Restrike Test Piles - B-638 - Phase 1 1 11-30-18 11-30-18
A3.B638.PILE.1A05 Drive Prod. Piles - B-638 - Abutment A - Stage 1A 3 01-02-19 01-04-19
A3.B638.PILE.1A10 Drive Prod. Piles - B-638 - Pier 1 - Stage 1A 3 01-07-19 01-10-19
A3.B638.FOOT.1A05 Construct Footer - B-638 - Pier 1 - Stage 1A 7 01-11-19 01-23-19
A3.B638.EXC.1B05 Excavate for Foundation Elements - B-638 - East End - Stage 1B 4 03-22-19 03-28-19
A3.B638.PILE.1B05 Drive Prod. Piles - B-638 - Abutment B - Stage 1B 3 04-09-19 04-11-19
A3.B638.PILE.1B10 Drive Prod. Piles - B-638 - Pier 2 - Stage 1B 3 04-12-19 04-16-19
A3.B638.FOOT.1B05 Construct Footer - B-638 - Pier 2 - Stage 1B 7 04-18-19 04-29-19

SubstructureSubstructure 163 01-07-19 06-18-19

A3.B638.ABUT.1A05 Construct Abutment - B-638 - Abutment A - Stage 1A 15 01-07-19 01-31-19
A3.B638.COL.1A05 Construct Column - B-638 - Pier 1 - Stage 1A 10 01-24-19 02-07-19
A3.B638.CAP.1A05 Construct Cap - B-638 - Pier 1 - Stage 1A 10 02-08-19 02-25-19
A3.B638.BKF.1A05 Backfill Slope and Abutment - B-638 - West End - Stage 1A 3 02-26-19 03-01-19
A3.B638.RSOE.1A05 Remove Temp. SO E - B-638 - West End - Stage 1A 2 03-04-19 03-05-19
A3.B638.SLP.1A05 Install Slope Protection - B-638 - West End - Stage 1A 5 03-07-19 03-13-19
A3.B638.ABUT.1B05 Construct Abutment - B-638 - Abutment B - Stage 1B 15 04-12-19 05-07-19
A3.B638.COL.1B05 Construct Column - B-638 - Pier 2 - Stage 1B 10 04-30-19 05-14-19
A3.B638.CAP.1B05 Construct Cap - B-638 - Pier 2 - Stage 1B 10 05-16-19 05-31-19
A3.B638.BKF.1B05 Backfill Slope and Abutment - B-638 - East End - Stage 1B 3 06-03-19 06-06-19
A3.B638.RSOE.1B05 Remove Temp. SO E - B-638 - East End - Stage 1B 2 06-07-19 06-10-19
A3.B638.SLP.1B05 Install Slope Protection - B-638 - East End - Stage 1B 5 06-11-19 06-18-19

SuperstructureSuperstructure 175 06-18-19 12-09-19

C1.B638.JACK.1C05 Install Temp. Shoring For Bridge J acking - B-641 - Stage 1C 15 06-18-19 07-11-19
C1.B638.JACK.1C10 Prepare & Install Bridge Jacks 10 07-12-19 07-29-19
C1.B638.JACK.1C15 Jack Bridge for Bearing Replacement - B-641 - Stage 1C 10 07-30-19 08-14-19
C1.B638.JACK.1C20 Repair Pedestals and Replace Bridge Bearings 20 08-15-19 09-17-19
A3.B638.GIRD.1C05 Install Girders - B-638 - Span a - Stage 1C 2 09-19-19 09-20-19
A3.B638.GIRD.1C10 Install Girders - B-638 - Span b - Stage 1C 2 09-23-19 09-24-19
A3.B638.GIRD.1C15 Install Girders - B-638 - Span c - Stage 1C 2 09-26-19 09-27-19
A3.B638.DECK.1C05 Install Bridge Deck - B-638 - Span a - Stage 1C 15 09-30-19 10-22-19
A3.B638.DECK.1C10 Install Bridge Deck - B-638 - Span b - Stage 1C 10 10-15-19 10-31-19
A3.B638.CURE.1C05 Cure Bridge Deck - B-638 - Span a - Stage 1C 7 10-23-19 10-29-19
A3.B638.DECK.1C15 Install Bridge Deck - B-638 - Span c - Stage 1C 10 10-25-19 11-11-19
A3.B638.BARR.1C05 Install Bridge Parapet - B-638 - Span a - Stage 1C 2 10-30-19 10-31-19
A3.B638.APPR.1C05 Install Approach Slab - B-638 - Abutment A - Stage 1C 7 10-31-19 11-11-19
A3.B638.CURE.1C10 Cure Bridge Deck - B-638 - Span b - Stage 1C 7 11-01-19 11-07-19
A3.B638.BARR.1C10 Install Bridge Parapet - B-638 - Span b - Stage 1C 1 11-08-19 11-08-19

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Install Temp. SOE - B-638 - West End - Stage 1A
06-17-19, Demolition

Demo of Slope Pavement - B-638 - West End - Stage 1A
Partial Demo of Slope Pavement - B-638 - East End - Stage 1B

Install Under Deck Protection & Demo Existing Parapet and Deck - B-638 - Stage 1A
04-29-19, Foundation

Excavate for Foundation Elements - B-638 - West End - Stage 1A
Drive Test Piles - B-638 - Stage 1A
Restrike Test Piles - B-638 - Phase 1

Drive Prod. Piles - B-638 - Abutment A - Stage 1A
Drive Prod. Piles - B-638 - Pier 1 - Stage 1A

Construct Footer - B-638 - Pier 1 - Stage 1A
Excavate for Foundation Elements - B-638 - East End - Stage 1B

Drive Prod. Piles - B-638 - Abutment B - Stage 1B
Drive Prod. Piles - B-638 - Pier 2 - Stage 1B
Construct Footer - B-638 - Pier 2 - Stage 1B

06-18-19, Substructure

Construct Abutment - B-638 - Abutment A - Stage 1A
Construct Column - B-638 - Pier 1 - Stage 1A

Construct Cap - B-638 - Pier 1 - Stage 1A
Backfill Slope and Abutment - B-638 - West End - Stage 1A
Remove Temp. SOE - B-638 - West End - Stage 1A
Install Slope Protection - B-638 - West End - Stage 1A

Construct Abutment - B-638 - Abutment B - Stage 1B
Construct Column - B-638 - Pier 2 - Stage 1B

Construct Cap - B-638 - Pier 2 - Stage 1B
Backfill Slope and Abutment - B-638 - East End - Stage 1B
Remove Temp. SOE - B-638 - East End - Stage 1B
Install Slope Protection - B-638 - East End - Stage 1B

12-09-19, Superstructure

Install Temp. Shoring For Bridge J acking - B-641 - Stage 1C
Prepare & Install Bridge Jacks

Jack Bridge for Bearing Replacement - B-641 - Stage 1C
Repair Pedestals and Replace Bridge Bearings
Install Girders - B-638 - Span a - Stage 1C
Install Girders - B-638 - Span b - Stage 1C
Install Girders - B-638 - Span c - Stage 1C

Install Bridge Deck - B-638 - Span a - Stage 1C
Install Bridge Deck - B-638 - Span b - Stage 1C
Cure Bridge Deck - B-638 - Span a - Stage 1C

Install Bridge Deck - B-638 - Span c - Stage 1C
Install Bridge Parapet - B-638 - Span a - Stage 1C
Install Approach Slab - B-638 - Abutment A - Stage 1C
Cure Bridge Deck - B-638 - Span b - Stage 1C
Install Bridge Parapet - B-638 - Span b - Stage 1C
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A3.B638.CURE.1C15 Cure Bridge Deck - B-638 - Span c - Stage 1C 7 11-12-19 11-18-19
A3.B638.APPR.1C10 Install Approach Slab - B-638 - Abutment B - Stage 1C 7 11-19-19 12-03-19
A3.B638.BARR.1C15 Install Bridge Parapet - B-638 - Span c - Stage 1C 1 11-19-19 11-19-19
A3.B638.GRV.1C05 Grind & Groove Bridge Deck - B-638 - Widening - Stage 1C 3 12-05-19 12-09-19

Stage 2 - ConstructionStage 2 - Construction 729 05-24-19 05-21-21

Area AArea A 593 10-07-19 05-21-21

RoadwayRoadway 593 10-07-19 05-21-21

64W.A6.STORM.205 Install Storm Drain Pipe & Structures - I-64 WB Outside (Area A-6) - Phase 2 9 11-01-19 11-15-19
64W.A5.STORM.205 Install Storm Drain Pipe & Structures - I-64 WB Outside (Area A-5) - Phase 2 4 08-27-20 09-01-20

PreparationPreparation 232 10-11-19 01-07-21

64W.A6.CLGR.205 Clear & Grub Trees - I-64 WB Outside (Area A-6) - Phase 2 3 10-11-19 10-17-19
64E.A2.CLGR.205 Clear & Grub Trees - I-64 EB Outside (Area A-2) - Phase 2 3 11-22-19 11-26-19
64W.A4.CLGR.205 Clear & Grub Trees - I-64 WB Outside (Area A-4) - Phase 2 3 12-10-19 12-16-19
64E.A4.CLGR.205 Clear & Grub Trees - I-64 EB Outside (Area A-4) - Phase 2 3 02-14-20 02-20-20
64E.A6.CLGR.205 Clear & Grub Trees - I-64 EB Outside (Area A-6) - Phase 2 3 04-30-20 05-04-20
64W.A2.CLGR.205 Clear & Grub Trees - I-64 WB Outside (Area A-2) - Phase 2 3 05-19-20 05-22-20
64E.A1.CLGR.205 Clear & Grub Trees - I-64 EB Outside (Area A-1) - Phase 2 3 07-13-20 07-17-20
64W.A5.CLGR.205 Clear & Grub Trees - I-64 WB Outside (Area A-5) - Phase 2 3 08-03-20 08-06-20
64E.A3.CLGR.205 Clear & Grub Trees - I-64 EB Outside (Area A-3) - Phase 2 3 09-10-20 09-14-20
64W.A3.CLGR.205 Clear & Grub Trees - I-64 WB Outside (Area A-3) - Phase 2 3 10-01-20 10-05-20
64E.A5.CLGR.205 Clear & Grub Trees - I-64 EB Outside (Area A-5) - Phase 2 3 12-21-20 12-23-20
64W.A1.CLGR.205 Clear & Grub Trees - I-64 WB Outside (Area A-1) - Phase 2 3 01-04-21 01-07-21

Maintenance of TrafficMaintenance of Traffic 575 10-07-19 05-03-21

64E.A5.TSTR.205 Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 EB Outside (Area A-5) - Phase 22 10-07-19 10-08-19
64E.A6.TSTR.205 Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 EB Outside (Area A-6) - Phase 22 10-07-19 10-08-19
64W.A5.TSTR.205 Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 WB Outside (Area A-5) - Phase 22 10-07-19 10-08-19
64W.A6.TSTR.205 Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 WB Outside (Area A-6) - Phase 22 10-07-19 10-08-19
64W.A6.TBAR.205 Install Temp. Barrier Wall - I-64 WB Outside (Area A-6) - Phase 2 5 10-10-19 10-16-19
64E.A1.TSTR.205 Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 EB Outside (Area A-1) - Phase 22 11-04-19 11-05-19
64E.A2.TSTR.205 Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 EB Outside (Area A-2) - Phase 22 11-18-19 11-19-19
64E.A3.TSTR.205 Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 EB Outside (Area A-3) - Phase 22 11-18-19 11-19-19
64E.A4.TSTR.205 Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 EB Outside (Area A-4) - Phase 22 11-18-19 11-19-19
64W.A3.TSTR.205 Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 WB Outside (Area A-3) - Phase 22 11-18-19 11-19-19
64W.A4.TSTR.205 Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 WB Outside (Area A-4) - Phase 22 11-18-19 11-19-19
64E.A2.TBAR.205 Install Temp. Barrier Wall - I-64 EB Outside (Area A-2) - Phase 2 4 11-21-19 11-26-19
64W.A4.TBAR.205 Install Temp. Barrier Wall - I-64 WB Outside (Area A-4) - Phase 2 4 12-10-19 12-16-19
64E.A4.TBAR.205 Install Temp. Barrier Wall - I-64 EB Outside (Area A-4) - Phase 2 4 02-14-20 02-20-20
64E.A2.RBAR.205 Remove Temp Barrier -  I-64 EB Outside (Area A-2) - Phase 2 4 04-23-20 04-28-20
64W.A4.RBAR.205 Remove Temp Barrier -  I-64 WB Outside (Area A-4) - Phase 2 4 04-23-20 04-28-20
64W.A6.RBAR.205 Remove Temp Barrier -  I-64 WB Outside (Area A-6) - Phase 2 5 04-23-20 04-30-20
64E.A6.TBAR.205 Install Temp. Barrier Wall - I-64 EB Outside (Area A-6) - Phase 2 5 04-27-20 05-04-20
64E.A2.TSTR.210 Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 EB (Area A-2) - Phase 22 04-30-20 05-04-20
64W.A4.TSTR.210 Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 WB (Area A-4) - Phase 22 04-30-20 05-04-20
64W.A6.TSTR.210 Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 WB (Area A-6) - Phase 22 05-04-20 05-05-20
64W.A1.TSTR.205 Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 WB Outside (Area A-1) - Phase 22 05-14-20 05-15-20
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2018 2019 2020 2021

Cure Bridge Deck - B-638 - Span c - Stage 1C
Install Approach Slab - B-638 - Abutment B - Stage 1C

Install Bridge Parapet - B-638 - Span c - Stage 1C
Grind & Groove Bridge Deck - B-638 - Widening - Stage 1C

05-21-21, Stage 2 - Construction

05-21-21, Area A

05-21-21, Roadway

Install Storm Drain Pipe & Structures - I-64 WB Outside (Area A-6) - Phase 2
Install Storm Drain Pipe & Structures - I-64 WB Outside (Area A-5) - Phase 2

01-07-21, Preparation

Clear & Grub Trees - I-64 WB Outside (Area A-6) - Phase 2
Clear & Grub Trees - I-64 EB Outside (Area A-2) - Phase 2

Clear & Grub Trees - I-64 WB Outside (Area A-4) - Phase 2
Clear & Grub Trees - I-64 EB Outside (Area A-4) - Phase 2

Clear & Grub Trees - I-64 EB Outside (Area A-6) - Phase 2
Clear & Grub Trees - I-64 WB Outside (Area A-2) - Phase 2

Clear & Grub Trees - I-64 EB Outside (Area A-1) - Phase 2
Clear & Grub Trees - I-64 WB Outside (Area A-5) - Phase 2

Clear & Grub Trees - I-64 EB Outside (Area A-3) - Phase 2
Clear & Grub Trees - I-64 WB Outside (Area A-3) - Phase 2

Clear & Grub Trees - I-64 EB Outside (Area A-5) - Phase 2
Clear & Grub Trees - I-64 WB Outside (Area A-1) - Phase 2

05-03-21, Maintenance of Traffic

Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 EB Outside (Area A-5) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 EB Outside (Area A-6) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 WB Outside (Area A-5) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 WB Outside (Area A-6) - Phase 2
Install Temp. Barrier Wall - I-64 WB Outside (Area A-6) - Phase 2

Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 EB Outside (Area A-1) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 EB Outside (Area A-2) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 EB Outside (Area A-3) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 EB Outside (Area A-4) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 WB Outside (Area A-3) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 WB Outside (Area A-4) - Phase 2
Install Temp. Barrier Wall - I-64 EB Outside (Area A-2) - Phase 2

Install Temp. Barrier Wall - I-64 WB Outside (Area A-4) - Phase 2
Install Temp. Barrier Wall - I-64 EB Outside (Area A-4) - Phase 2

Remove Temp Barrier -  I-64 EB Outside (Area A-2) - Phase 2
Remove Temp Barrier -  I-64 WB Outside (Area A-4) - Phase 2
Remove Temp Barrier -  I-64 WB Outside (Area A-6) - Phase 2
Install Temp. Barrier Wall - I-64 EB Outside (Area A-6) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 EB (Area A-2) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 WB (Area A-4) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 WB (Area A-6) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 WB Outside (Area A-1) - Phase 2

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017

Remaining Level of Effort
Actual Work
Remaining Work

Critical Remaining Work
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Activity ID Activity Name Original
Duration

Start Finish

64W.A2.TSTR.205 Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 WB Outside (Area A-2) - Phase 22 05-14-20 05-15-20
64W.A2.TBAR.205 Install Temp. Barrier Wall - I-64 WB Outside (Area A-2) - Phase 2 4 05-18-20 05-22-20
64E.A4.RBAR.205 Remove Temp Barrier -  I-64 EB Outside (Area A-4) - Phase 2 4 06-08-20 06-12-20
64E.A4.TSTR.210 Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 EB (Area A-4) - Phase 22 06-15-20 06-16-20
64E.A1.TBAR.205 Install Temp. Barrier Wall - I-64 EB Outside (Area A-1) - Phase 2 3 07-14-20 07-17-20
64W.A5.TBAR.205 Install Temp. Barrier Wall - I-64 WB Outside (Area A-5) - Phase 2 5 07-30-20 08-06-20
64E.A6.RBAR.205 Remove Temp Barrier -  I-64 EB Outside (Area A-6) - Phase 2 5 08-25-20 08-31-20
64E.A6.TSTR.210 Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 EB (Area A-6) - Phase 22 09-01-20 09-03-20
64E.A3.TBAR.205 Install Temp. Barrier Wall - I-64 EB Outside (Area A-3) - Phase 2 4 09-09-20 09-14-20
64W.A2.RBAR.205 Remove Temp Barrier -  I-64 WB Outside (Area A-2) - Phase 2 4 09-11-20 09-17-20
64W.A2.TSTR.210 Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 WB (Area A-2) - Phase 22 09-18-20 09-21-20
64W.A3.TBAR.205 Install Temp. Barrier Wall - I-64 WB Outside (Area A-3) - Phase 2 4 09-29-20 10-05-20
64E.A1.RBAR.205 Remove Temp Barrier -  I-64 EB Outside (Area A-1) - Phase 2 3 10-08-20 10-12-20
64E.A1.TSTR.210 Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 EB (Area A-1) - Phase 22 10-13-20 10-15-20
64W.A5.RBAR.205 Remove Temp Barrier -  I-64 WB Outside (Area A-5) - Phase 2 5 11-09-20 11-13-20
64W.A5.TSTR.210 Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 WB (Area A-5) - Phase 22 11-16-20 11-17-20
64E.A5.TBAR.205 Install Temp. Barrier Wall - I-64 EB Outside (Area A-5) - Phase 2 5 12-17-20 12-23-20
64W.A1.TBAR.205 Install Temp. Barrier Wall - I-64 WB Outside (Area A-1) - Phase 2 3 01-04-21 01-07-21
64W.A1.RBAR.205 Remove Temp Barrier -  I-64 WB Outside (Area A-1) - Phase 2 3 04-19-21 04-22-21
64E.A3.RBAR.205 Remove Temp Barrier -  I-64 EB Outside (Area A-3) - Phase 2 4 04-23-21 04-28-21
64E.A5.RBAR.205 Remove Temp Barrier -  I-64 EB Outside (Area A-5) - Phase 2 5 04-23-21 04-29-21
64W.A3.RBAR.205 Remove Temp Barrier -  I-64 WB Outside (Area A-3) - Phase 2 4 04-23-21 04-28-21
64W.A1.TSTR.210 Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 WB (Area A-1) - Phase 22 04-23-21 04-26-21
64E.A3.TSTR.210 Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 EB (Area A-3) - Phase 22 04-29-21 04-30-21
64W.A3.TSTR.210 Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 WB (Area A-3) - Phase 22 04-29-21 04-30-21
64E.A5.TSTR.210 Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 EB (Area A-5) - Phase 22 04-30-21 05-03-21

DemolitionDemolition 276 10-17-19 01-25-21

64W.A6.DRDW.205 Demo Existing Roadway - I-64 WB Outside (Area A-6) - Phase 2 14 10-17-19 11-07-19
64E.A2.DRDW.205 Demo Existing Roadway - I-64 EB Outside (Area A-2) - Phase 2 14 11-27-19 12-23-19
64W.A4.DRDW.205 Demo Existing Roadway - I-64 WB Outside (Area A-4) - Phase 2 14 12-17-19 01-10-20
64E.A4.DRDW.205 Demo Existing Roadway - I-64 EB Outside (Area A-4) - Phase 2 14 02-21-20 03-13-20
64E.A6.DRDW.205 Demo Existing Roadway - I-64 EB Outside (Area A-6) - Phase 2 14 05-05-20 05-28-20
64W.A2.DRDW.205 Demo Existing Roadway - I-64 WB Outside (Area A-2) - Phase 2 14 05-26-20 06-16-20
64E.A1.DRDW.205 Demo Existing Roadway - I-64 EB Outside (Area A-1) - Phase 2 10 07-20-20 08-04-20
64W.A5.DRDW.205 Demo Existing Roadway - I-64 WB Outside (Area A-5) - Phase 2 14 08-07-20 08-28-20
64E.A3.DRDW.205 Demo Existing Roadway - I-64 EB Outside (Area A-3) - Phase 2 14 09-15-20 10-06-20
64W.A3.DRDW.205 Demo Existing Roadway - I-64 WB Outside (Area A-3) - Phase 2 14 10-06-20 10-27-20
64E.A5.DRDW.205 Demo Existing Roadway - I-64 EB Outside (Area A-5) - Phase 2 14 12-28-20 01-20-21
64W.A1.DRDW.205 Demo Existing Roadway - I-64 WB Outside (Area A-1) - Phase 2 10 01-08-21 01-25-21

RoadwayRoadway 572 10-28-19 05-21-21

64W.A6.ECUT.205 Earthwork Cut - I-64 WB Outside (Area A-6) - Phase 2 10 10-28-19 11-12-19
64W.A6.EFIL.205 Earthwork Fill - I-64 WB Outside (Area A-6) - Phase 2 10 11-05-19 11-22-19
64W.A6.RGRD.205 Rough Grade Roadway - I-64 WB Outside (Area A-6) - Phase 2 9 11-11-19 11-26-19
64W.A6.BASE.205 Install Sub-Base - I-64 WB Outside (Area A-6) - Phase 2 12 11-18-19 12-16-19
64W.A6.BARR.205 Install Permanent Barrier Wall - I-64 WB Outs ide (Area A-6) - Phase 2 4 11-19-19 11-25-19
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2018 2019 2020 2021

Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 WB Outside (Area A-2) - Phase 2
Install Temp. Barrier Wall - I-64 WB Outside (Area A-2) - Phase 2

Remove Temp Barrier -  I-64 EB Outside (Area A-4) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 EB (Area A-4) - Phase 2

Install Temp. Barrier Wall - I-64 EB Outside (Area A-1) - Phase 2
Install Temp. Barrier Wall - I-64 WB Outside (Area A-5) - Phase 2

Remove Temp Barrier -  I-64 EB Outside (Area A-6) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 EB (Area A-6) - Phase 2
Install Temp. Barrier Wall - I-64 EB Outside (Area A-3) - Phase 2
Remove Temp Barrier -  I-64 WB Outside (Area A-2) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 WB (Area A-2) - Phase 2

Install Temp. Barrier Wall - I-64 WB Outside (Area A-3) - Phase 2
Remove Temp Barrier -  I-64 EB Outside (Area A-1) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 EB (Area A-1) - Phase 2

Remove Temp Barrier -  I-64 WB Outside (Area A-5) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 WB (Area A-5) - Phase 2

Install Temp. Barrier Wall - I-64 EB Outside (Area A-5) - Phase 2
Install Temp. Barrier Wall - I-64 WB Outside (Area A-1) - Phase 2

Remove Temp Barrier -  I-64 WB Outside (Area A-1) - Phase 2
Remove Temp Barrier -  I-64 EB Outside (Area A-3) - Phase 2
Remove Temp Barrier -  I-64 EB Outside (Area A-5) - Phase 2
Remove Temp Barrier -  I-64 WB Outside (Area A-3) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 WB (Area A-1) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 EB (Area A-3) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 WB (Area A-3) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 EB (Area A-5) - Phase 2

01-25-21, Demolition

Demo Existing Roadway - I-64 WB Outside (Area A-6) - Phase 2
Demo Existing Roadway - I-64 EB Outside (Area A-2) - Phase 2

Demo Existing Roadway - I-64 WB Outside (Area A-4) - Phase 2
Demo Existing Roadway - I-64 EB Outside (Area A-4) - Phase 2

Demo Existing Roadway - I-64 EB Outside (Area A-6) - Phase 2
Demo Existing Roadway - I-64 WB Outside (Area A-2) - Phase 2

Demo Existing Roadway - I-64 EB Outside (Area A-1) - Phase 2
Demo Existing Roadway - I-64 WB Outside (Area A-5) - Phase 2

Demo Existing Roadway - I-64 EB Outside (Area A-3) - Phase 2
Demo Existing Roadway - I-64 WB Outside (Area A-3) - Phase 2

Demo Existing Roadway - I-64 EB Outside (Area A-5) - Phase 2
Demo Existing Roadway - I-64 WB Outside (Area A-1) - Phase 2

05-21-21, Roadway

Earthwork Cut - I-64 WB Outside (Area A-6) - Phase 2
Earthwork Fill - I-64 WB Outside (Area A-6) - Phase 2
Rough Grade Roadway - I-64 WB Outside (Area A-6) - Phase 2

Install Sub-Base - I-64 WB Outside (Area A-6) - Phase 2
Install Permanent Barrier Wall - I-64 W B Outs ide (Area A-6) - Phase 2

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017
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64W.A6.OGDL.205 Install Open Graded Drainage Layer - I-64 WB Outside (Area A-6) - Phase 2 3 12-17-19 12-20-19
64E.A2.ECUT.205 Earthwork Cut - I-64 EB Outside (Area A-2) - Phase 2 5 12-20-19 12-30-19
64W.A6.ASBM.205 Install Base Mix Asphalt - I-64 WB Outside (Area A-6) - Phase 2 6 12-23-19 01-27-20
64W.A4.ECUT.205 Earthwork Cut - I-64 WB Outside (Area A-4) - Phase 2 4 01-10-20 01-16-20
64E.A2.EFIL.205 Earthwork Fill - I-64 EB Outside (Area A-2) - Phase 2 5 01-17-20 01-27-20
64E.A2.RGRD.205 Rough Grade Roadway - I-64 EB Outside (Area A-2) - Phase 2 9 01-24-20 02-07-20
64E.A2.BASE.205 Install Sub-Base - I-64 EB Outside (Area A-2) - Phase 2 11 01-31-20 02-20-20
64W.A4.EFIL.205 Earthwork Fill - I-64 WB Outside (Area A-4) - Phase 2 4 02-06-20 02-11-20
64W.A4.RGRD.205 Rough Grade Roadway - I-64 WB Outside (Area A-4) - Phase 2 9 02-14-20 03-02-20
64W.A4.BASE.205 Install Sub-Base - I-64 WB Outside (Area A-4) - Phase 2 11 02-24-20 03-12-20
64E.A2.OGDL.205 Install Open Graded Drainage Layer - I-64 EB Outside (Area A-2) - Phase 2 2 02-25-20 02-27-20
64W.A4.BARR.205 Install Permanent Barrier Wall - I-64 WB Outs ide (Area A-4) - Phase 2 2 02-25-20 02-27-20
64E.A2.ASBM.205 Install Base Mix Asphalt - I-64 EB Outside (Area A-2) - Phase 2 6 03-02-20 03-12-20
64E.A4.ECUT.205 Earthwork Cut - I-64 EB Outside (Area A-4) - Phase 2 5 03-10-20 03-20-20
64W.A4.OGDL.205 Install Open Graded Drainage Layer - I-64 WB Outside (Area A-4) - Phase 2 2 03-13-20 03-16-20
64W.A4.ASBM.205 Install Base Mix Asphalt - I-64 WB Outside (Area A-4) - Phase 2 6 03-17-20 03-26-20
64E.A2.ASIM.205 Install Intermediate Mix Asphalt - I-64 EB Outside (Area A-2) - Phase 2 3 04-02-20 04-09-20
64W.A4.ASIM.205 Install Intermediate Mix Asphalt - I-64 WB Outside (Area A-4) - Phase 2 3 04-02-20 04-09-20
64W.A6.ASIM.205 Install Intermediate Mix Asphalt - I-64 WB Outside (Area A-6) - Phase 2 3 04-02-20 04-09-20
64E.A4.EFIL.205 Earthwork Fill - I-64 EB Outside (Area A-4) - Phase 2 5 04-03-20 04-10-20
64E.A4.RGRD.205 Rough Grade Roadway - I-64 EB Outside (Area A-4) - Phase 2 9 04-09-20 04-23-20
64E.A2.ASGR.205 Install Asphalt at Guardrail - I-64 EB Outside (Area A-2) - Phase 2 3 04-10-20 04-14-20
64W.A4.ASGR.205 Install Asphalt at Guardrail - I-64 WB Outside (Area A-4) - Phase 2 3 04-10-20 04-14-20
64W.A6.ASGR.205 Install Asphalt at Guardrail - I-64 WB Outside (Area A-6) - Phase 2 3 04-10-20 04-14-20
64E.A2.GRAIL.205 Install Guardrail - I-64 EB Outside (Area A-2) - Phase 2 4 04-17-20 04-22-20
64E.A4.BASE.205 Install Sub-Base - I-64 EB Outside (Area A-4) - Phase 2 11 04-17-20 05-04-20
64W.A4.GRAIL.205 Install Guardrail - I-64 WB Outside (Area A-4) - Phase 2 4 04-17-20 04-22-20
64W.A6.GRAIL.205 Install Guardrail - I-64 WB Outside (Area A-6) - Phase 2 4 04-17-20 04-22-20
64E.A4.BARR.205 Install Permanent Barrier Wall - I-64 EB Outs ide (Area A-4) - Phase 2 2 04-20-20 04-21-20
64E.A4.OGDL.205 Install Open Graded Drainage Layer - I-64 EB Outside (Area A-4) - Phase 2 2 05-05-20 05-07-20
64E.A2.ASSM.210 Install Surface Mix Asphalt - I-64 EB (Area A-2) - Phase 2 5 05-05-20 05-12-20
64W.A4.ASSM.210 Install Surface Mix Asphalt - I-64 WB (Area A-4) - Phase 2 5 05-05-20 05-12-20
64E.A2.PSTR.210 Install Final Striping - I-64 EB (Area A-2) - Phase 2 9 05-07-20 05-21-20
64W.A4.PSTR.210 Install Final Striping - I-64 WB (Area A-4) - Phase 2 9 05-07-20 05-21-20
64W.A6.ASSM.210 Install Surface Mix Asphalt - I-64 WB (Area A-6) - Phase 2 5 05-07-20 05-14-20
64E.A4.ASBM.205 Install Base Mix Asphalt - I-64 EB Outside (Area A-4) - Phase 2 6 05-08-20 05-18-20
64W.A6.PSTR.210 Install Final Striping - I-64 WB (Area A-6) - Phase 2 9 05-08-20 05-22-20
64E.A4.ASIM.205 Install Intermediate Mix Asphalt - I-64 EB Outside (Area A-4) - Phase 2 3 05-19-20 05-22-20
64E.A6.ECUT.205 Earthwork Cut - I-64 EB Outside (Area A-6) - Phase 2 6 05-22-20 06-02-20
64E.A4.ASGR.205 Install Asphalt at Guardrail - I-64 EB Outside (Area A-4) - Phase 2 3 05-26-20 05-29-20
64E.A4.GRAIL.205 Install Guardrail - I-64 EB Outside (Area A-4) - Phase 2 4 06-01-20 06-05-20
64W.A2.ECUT.205 Earthwork Cut - I-64 WB Outside (Area A-2) - Phase 2 7 06-08-20 06-22-20
64E.A6.EFIL.205 Earthwork Fill - I-64 EB Outside (Area A-6) - Phase 2 6 06-09-20 06-22-20
64E.A6.RGRD.205 Rough Grade Roadway - I-64 EB Outside (Area A-6) - Phase 2 9 06-16-20 07-02-20
64E.A4.ASSM.210 Install Surface Mix Asphalt - I-64 EB (Area A-4) - Phase 2 5 06-18-20 06-25-20
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Install Open Graded Drainage Layer - I-64 WB Outside (Area A-6) - Phase 2
Earthwork Cut - I-64 EB Outside (Area A-2) - Phase 2

Install Base Mix Asphalt - I-64 WB Outside (Area A-6) - Phase 2
Earthwork Cut - I-64 WB Outside (Area A-4) - Phase 2
Earthwork Fill - I-64 EB Outside (Area A-2) - Phase 2
Rough Grade Roadway - I-64 EB Outside (Area A-2) - Phase 2

Install Sub-Base - I-64 EB Outside (Area A-2) - Phase 2
Earthwork Fill - I-64 WB Outside (Area A-4) - Phase 2

Rough Grade Roadway - I-64 WB Outside (Area A-4) - Phase 2
Install Sub-Base - I-64 WB Outside (Area A-4) - Phase 2

Install Open Graded Drainage Layer - I-64 EB Outside (Area A-2) - Phase 2
Install Permanent Barrier Wall - I-64 WB Outs ide (Area A-4) - Phase 2

Install Base Mix Asphalt - I-64 EB Outside (Area A-2) - Phase 2
Earthwork Cut - I-64 EB Outside (Area A-4) - Phase 2
Install Open Graded Drainage Layer - I-64 WB Outside (Area A-4) - Phase 2
Install Base Mix Asphalt - I-64 WB Outside (Area A-4) - Phase 2

Install Intermediate Mix Asphalt - I-64 EB Outside (Area A-2) - Phase 2
Install Intermediate Mix Asphalt - I-64 WB Outside (Area A-4) - Phase 2
Install Intermediate Mix Asphalt - I-64 WB Outside (Area A-6) - Phase 2
Earthwork Fill - I-64 EB Outside (Area A-4) - Phase 2

Rough Grade Roadway - I-64 EB Outside (Area A-4) - Phase 2
Install Asphalt at Guardrail - I-64 EB Outside (Area A-2) - Phase 2
Install Asphalt at Guardrail - I-64 WB Outside (Area A-4) - Phase 2
Install Asphalt at Guardrail - I-64 WB Outside (Area A-6) - Phase 2
Install Guardrail - I-64 EB Outside (Area A-2) - Phase 2
Install Sub-Base - I-64 EB Outside (Area A-4) - Phase 2

Install Guardrail - I-64 WB Outside (Area A-4) - Phase 2
Install Guardrail - I-64 WB Outside (Area A-6) - Phase 2
Install Permanent Barrier Wall - I-64 EB Outs ide (Area A-4) - Phase 2

Install Open Graded Drainage Layer - I-64 EB Outside (Area A-4) - Phase 2
Install Surface Mix Asphalt - I-64 EB (Area A-2) - Phase 2
Install Surface Mix Asphalt - I-64 WB (Area A-4) - Phase 2
Install Final Striping - I-64 EB (Area A-2) - Phase 2
Install Final Striping - I-64 WB (Area A-4) - Phase 2
Install Surface Mix Asphalt - I-64 WB (Area A-6) - Phase 2
Install Base Mix Asphalt - I-64 EB Outside (Area A-4) - Phase 2
Install Final Striping - I-64 WB (Area A-6) - Phase 2
Install Intermediate Mix Asphalt - I-64 EB Outside (Area A-4) - Phase 2
Earthwork Cut - I-64 EB Outside (Area A-6) - Phase 2
Install Asphalt at Guardrail - I-64 EB Outside (Area A-4) - Phase 2
Install Guardrail - I-64 EB Outside (Area A-4) - Phase 2

Earthwork Cut - I-64 WB Outside (Area A-2) - Phase 2
Earthwork Fill - I-64 EB Outside (Area A-6) - Phase 2
Rough Grade Roadway - I-64 EB Outside (Area A-6) - Phase 2

Install Surface Mix Asphalt - I-64 EB (Area A-4) - Phase 2

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017
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64E.A4.PSTR.210 Install Final Striping - I-64 EB (Area A-4) - Phase 2 9 06-19-20 07-06-20
64E.A6.BASE.205 Install Sub-Base - I-64 EB Outside (Area A-6) - Phase 2 12 06-25-20 07-17-20
64E.A6.BARR.205 Install Permanent Barrier Wall - I-64 EB Outs ide (Area A-6) - Phase 2 4 06-26-20 07-01-20
64W.A2.EFIL.205 Earthwork Fill - I-64 WB Outside (Area A-2) - Phase 2 7 07-02-20 07-14-20
64W.A2.RGRD.205 Rough Grade Roadway - I-64 WB Outside (Area A-2) - Phase 2 9 07-09-20 07-24-20
64W.A2.BASE.205 Install Sub-Base - I-64 WB Outside (Area A-2) - Phase 2 11 07-17-20 08-06-20
64E.A6.OGDL.205 Install Open Graded Drainage Layer - I-64 EB Outside (Area A-6) - Phase 2 3 07-20-20 07-23-20
64E.A6.ASBM.205 Install Base Mix Asphalt - I-64 EB Outside (Area A-6) - Phase 2 6 07-24-20 08-03-20
64E.A6.ASIM.205 Install Intermediate Mix Asphalt - I-64 EB Outside (Area A-6) - Phase 2 3 08-04-20 08-10-20
64E.A1.ECUT.205 Earthwork Cut - I-64 EB Outside (Area A-1) - Phase 2 3 08-06-20 08-10-20
64W.A2.OGDL.205 Install Open Graded Drainage Layer - I-64 WB Outside (Area A-2) - Phase 2 2 08-10-20 08-11-20
64E.A6.ASGR.205 Install Asphalt at Guardrail - I-64 EB Outside (Area A-6) - Phase 2 3 08-11-20 08-17-20
64W.A2.ASBM.205 Install Base Mix Asphalt - I-64 WB Outside (Area A-2) - Phase 2 6 08-13-20 08-21-20
64E.A1.EFIL.205 Earthwork Fill - I-64 EB Outside (Area A-1) - Phase 2 3 08-18-20 08-21-20
64E.A6.GRAIL.205 Install Guardrail - I-64 EB Outside (Area A-6) - Phase 2 4 08-18-20 08-24-20
64W.A5.ECUT.205 Earthwork Cut - I-64 WB Outside (Area A-5) - Phase 2 7 08-21-20 09-04-20
64E.A1.RGRD.205 Rough Grade Roadway - I-64 EB Outside (Area A-1) - Phase 2 6 08-24-20 09-01-20
64W.A2.ASIM.205 Install Intermediate Mix Asphalt - I-64 WB Outside (Area A-2) - Phase 2 3 08-24-20 08-27-20
64W.A2.ASGR.205 Install Asphalt at Guardrail - I-64 WB Outside (Area A-2) - Phase 2 3 08-28-20 09-01-20
64E.A1.BASE.205 Install Sub-Base - I-64 EB Outside (Area A-1) - Phase 2 8 08-31-20 09-14-20
64W.A5.EFIL.205 Earthwork Fill - I-64 WB Outside (Area A-5) - Phase 2 7 08-31-20 09-11-20
64W.A2.GRAIL.205 Install Guardrail - I-64 WB Outside (Area A-2) - Phase 2 4 09-04-20 09-10-20
64E.A6.ASSM.210 Install Surface Mix Asphalt - I-64 EB (Area A-6) - Phase 2 5 09-04-20 09-14-20
64W.A5.RGRD.205 Rough Grade Roadway - I-64 WB Outside (Area A-5) - Phase 2 9 09-08-20 09-22-20
64E.A6.PSTR.210 Install Final Striping - I-64 EB (Area A-6) - Phase 2 9 09-08-20 09-22-20
64W.A5.BASE.205 Install Sub-Base - I-64 WB Outside (Area A-5) - Phase 2 12 09-14-20 10-05-20
64E.A1.OGDL.205 Install Open Graded Drainage Layer - I-64 EB Outside (Area A-1) - Phase 2 2 09-15-20 09-17-20
64E.A1.ASBM.205 Install Base Mix Asphalt - I-64 EB Outside (Area A-1) - Phase 2 4 09-18-20 09-24-20
64W.A2.ASSM.210 Install Surface Mix Asphalt - I-64 WB (Area A-2) - Phase 2 5 09-22-20 09-29-20
64W.A2.PSTR.210 Install Final Striping - I-64 WB (Area A-2) - Phase 2 9 09-24-20 10-09-20
64E.A1.ASIM.205 Install Intermediate Mix Asphalt - I-64 EB Outside (Area A-1) - Phase 2 2 09-25-20 09-28-20
64E.A1.ASGR.205 Install Asphalt at Guardrail - I-64 EB Outside (Area A-1) - Phase 2 2 09-29-20 10-01-20
64E.A1.GRAIL.205 Install Guardrail - I-64 EB Outside (Area A-1) - Phase 2 3 10-02-20 10-06-20
64W.A5.OGDL.205 Install Open Graded Drainage Layer - I-64 WB Outside (Area A-5) - Phase 2 3 10-06-20 10-09-20
64E.A3.ECUT.205 Earthwork Cut - I-64 EB Outside (Area A-3) - Phase 2 3 10-08-20 10-12-20
64W.A5.ASBM.205 Install Base Mix Asphalt - I-64 WB Outside (Area A-5) - Phase 2 6 10-12-20 10-20-20
64E.A1.ASSM.210 Install Surface Mix Asphalt - I-64 EB (Area A-1) - Phase 2 3 10-16-20 10-20-20
64E.A1.PSTR.210 Install Final Striping - I-64 EB (Area A-1) - Phase 2 6 10-19-20 10-27-20
64W.A5.ASIM.205 Install Intermediate Mix Asphalt - I-64 WB Outside (Area A-5) - Phase 2 3 10-22-20 10-26-20
64W.A3.ECUT.205 Earthwork Cut - I-64 WB Outside (Area A-3) - Phase 2 5 10-23-20 10-30-20
64W.A5.ASGR.205 Install Asphalt at Guardrail - I-64 WB Outside (Area A-5) - Phase 2 3 10-27-20 10-30-20
64W.A5.GRAIL.205 Install Guardrail - I-64 WB Outside (Area A-5) - Phase 2 4 11-02-20 11-06-20
64E.A3.EFIL.205 Earthwork Fill - I-64 EB Outside (Area A-3) - Phase 2 3 11-17-20 11-23-20
64W.A5.ASSM.210 Install Surface Mix Asphalt - I-64 WB (Area A-5) - Phase 2 5 11-19-20 04-13-21
64E.A3.RGRD.205 Rough Grade Roadway - I-64 EB Outside (Area A-3) - Phase 2 9 11-24-20 12-14-20

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Install Final Striping - I-64 EB (Area A-4) - Phase 2
Install Sub-Base - I-64 EB Outside (Area A-6) - Phase 2

Install Permanent Barrier Wall - I-64 EB Outs ide (Area A-6) - Phase 2
Earthwork Fill - I-64 WB Outside (Area A-2) - Phase 2
Rough Grade Roadway - I-64 WB Outside (Area A-2) - Phase 2

Install Sub-Base - I-64 WB Outside (Area A-2) - Phase 2
Install Open Graded Drainage Layer - I-64 EB Outside (Area A-6) - Phase 2
Install Base Mix Asphalt - I-64 EB Outside (Area A-6) - Phase 2
Install Intermediate Mix Asphalt - I-64 EB Outside (Area A-6) - Phase 2
Earthwork Cut - I-64 EB Outside (Area A-1) - Phase 2
Install Open Graded Drainage Layer - I-64 WB Outside (Area A-2) - Phase 2
Install Asphalt at Guardrail - I-64 EB Outside (Area A-6) - Phase 2
Install Base Mix Asphalt - I-64 WB Outside (Area A-2) - Phase 2
Earthwork Fill - I-64 EB Outside (Area A-1) - Phase 2
Install Guardrail - I-64 EB Outside (Area A-6) - Phase 2
Earthwork Cut - I-64 WB Outside (Area A-5) - Phase 2
Rough Grade Roadway - I-64 EB Outside (Area A-1) - Phase 2
Install Intermediate Mix Asphalt - I-64 WB Outside (Area A-2) - Phase 2
Install Asphalt at Guardrail - I-64 WB Outside (Area A-2) - Phase 2

Install Sub-Base - I-64 EB Outside (Area A-1) - Phase 2
Earthwork Fill - I-64 WB Outside (Area A-5) - Phase 2
Install Guardrail - I-64 WB Outside (Area A-2) - Phase 2
Install Surface Mix Asphalt - I-64 EB (Area A-6) - Phase 2
Rough Grade Roadway - I-64 WB Outside (Area A-5) - Phase 2
Install Final Striping - I-64 EB (Area A-6) - Phase 2

Install Sub-Base - I-64 WB Outside (Area A-5) - Phase 2
Install Open Graded Drainage Layer - I-64 EB Outside (Area A-1) - Phase 2
Install Base Mix Asphalt - I-64 EB Outside (Area A-1) - Phase 2
Install Surface Mix Asphalt - I-64 WB (Area A-2) - Phase 2
Install Final Striping - I-64 WB (Area A-2) - Phase 2

Install Intermediate Mix Asphalt - I-64 EB Outside (Area A-1) - Phase 2
Install Asphalt at Guardrail - I-64 EB Outside (Area A-1) - Phase 2
Install Guardrail - I-64 EB Outside (Area A-1) - Phase 2
Install Open Graded Drainage Layer - I-64 WB Outside (Area A-5) - Phase 2
Earthwork Cut - I-64 EB Outside (Area A-3) - Phase 2
Install Base Mix Asphalt - I-64 WB Outside (Area A-5) - Phase 2
Install Surface Mix Asphalt - I-64 EB (Area A-1) - Phase 2
Install Final Striping - I-64 EB (Area A-1) - Phase 2
Install Intermediate Mix Asphalt - I-64 WB Outside (Area A-5) - Phase 2
Earthwork Cut - I-64 WB Outside (Area A-3) - Phase 2
Install Asphalt at Guardrail - I-64 WB Outside (Area A-5) - Phase 2
Install Guardrail - I-64 WB Outside (Area A-5) - Phase 2

Earthwork Fill - I-64 EB Outside (Area A-3) - Phase 2
Install Surface Mix Asphalt - I-64 WB (Area A-5) - Phase 2

Rough Grade Roadway - I-64 EB Outside (Area A-3) - Phase 2
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64W.A3.EFIL.205 Earthwork Fill - I-64 WB Outside (Area A-3) - Phase 2 5 12-03-20 12-11-20
64E.A3.BASE.205 Install Sub-Base - I-64 EB Outside (Area A-3) - Phase 2 11 12-04-20 12-23-20
64W.A3.RGRD.205 Rough Grade Roadway - I-64 WB Outside (Area A-3) - Phase 2 9 12-08-20 12-23-20
64W.A3.BASE.205 Install Sub-Base - I-64 WB Outside (Area A-3) - Phase 2 11 12-17-20 01-07-21
64E.A5.ECUT.205 Earthwork Cut - I-64 EB Outside (Area A-5) - Phase 2 5 01-15-21 01-25-21
64E.A3.OGDL.205 Install Open Graded Drainage Layer - I-64 EB Outside (Area A-3) - Phase 2 2 01-19-21 01-21-21
64W.A3.OGDL.205 Install Open Graded Drainage Layer - I-64 WB Outside (Area A-3) - Phase 2 2 01-19-21 01-21-21
64E.A3.ASBM.205 Install Base Mix Asphalt - I-64 EB Outside (Area A-3) - Phase 2 6 01-22-21 02-02-21
64W.A3.ASBM.205 Install Base Mix Asphalt - I-64 WB Outside (Area A-3) - Phase 2 6 01-22-21 02-02-21
64E.A5.EFIL.205 Earthwork Fill - I-64 EB Outside (Area A-5) - Phase 2 5 01-26-21 02-02-21
64W.A1.ECUT.205 Earthwork Cut - I-64 WB Outside (Area A-1) - Phase 2 3 01-26-21 01-29-21
64E.A5.RGRD.205 Rough Grade Roadway - I-64 EB Outside (Area A-5) - Phase 2 9 02-01-21 02-16-21
64W.A1.EFIL.205 Earthwork Fill - I-64 WB Outside (Area A-1) - Phase 2 3 02-05-21 02-09-21
64E.A5.BASE.205 Install Sub-Base - I-64 EB Outside (Area A-5) - Phase 2 12 02-08-21 03-01-21
64W.A1.RGRD.205 Rough Grade Roadway - I-64 WB Outside (Area A-1) - Phase 2 6 02-11-21 02-22-21
64W.A1.BASE.205 Install Sub-Base - I-64 WB Outside (Area A-1) - Phase 2 8 02-19-21 03-04-21
64E.A5.OGDL.205 Install Open Graded Drainage Layer - I-64 EB Outside (Area A-5) - Phase 2 3 03-02-21 03-05-21
64W.A1.OGDL.205 Install Open Graded Drainage Layer - I-64 WB Outside (Area A-1) - Phase 2 2 03-05-21 03-08-21
64E.A5.ASBM.205 Install Base Mix Asphalt - I-64 EB Outside (Area A-5) - Phase 2 6 03-08-21 03-16-21
64W.A1.ASBM.205 Install Base Mix Asphalt - I-64 WB Outside (Area A-1) - Phase 2 4 03-09-21 03-15-21
64E.A3.ASIM.205 Install Intermediate Mix Asphalt - I-64 EB Outside (Area A-3) - Phase 2 3 04-01-21 04-08-21
64E.A5.ASIM.205 Install Intermediate Mix Asphalt - I-64 EB Outside (Area A-5) - Phase 2 3 04-01-21 04-08-21
64W.A1.ASIM.205 Install Intermediate Mix Asphalt - I-64 WB Outside (Area A-1) - Phase 2 2 04-01-21 04-06-21
64W.A3.ASIM.205 Install Intermediate Mix Asphalt - I-64 WB Outside (Area A-3) - Phase 2 3 04-01-21 04-08-21
64W.A5.PSTR.210 Install Final Striping - I-64 WB (Area A-5) - Phase 2 9 04-01-21 04-27-21
64W.A1.ASGR.205 Install Asphalt at Guardrail - I-64 WB Outside (Area A-1) - Phase 2 2 04-08-21 04-09-21
64E.A3.ASGR.205 Install Asphalt at Guardrail - I-64 EB Outside (Area A-3) - Phase 2 3 04-09-21 04-13-21
64E.A5.ASGR.205 Install Asphalt at Guardrail - I-64 EB Outside (Area A-5) - Phase 2 3 04-09-21 04-13-21
64W.A3.ASGR.205 Install Asphalt at Guardrail - I-64 WB Outside (Area A-3) - Phase 2 3 04-09-21 04-13-21
64W.A1.GRAIL.205 Install Guardrail - I-64 WB Outside (Area A-1) - Phase 2 3 04-12-21 04-16-21
64E.A3.GRAIL.205 Install Guardrail - I-64 EB Outside (Area A-3) - Phase 2 4 04-16-21 04-22-21
64E.A5.GRAIL.205 Install Guardrail - I-64 EB Outside (Area A-5) - Phase 2 4 04-16-21 04-22-21
64W.A3.GRAIL.205 Install Guardrail - I-64 WB Outside (Area A-3) - Phase 2 4 04-16-21 04-22-21
64W.A1.ASSM.210 Install Surface Mix Asphalt - I-64 WB (Area A-1) - Phase 2 3 04-27-21 04-30-21
64W.A1.PSTR.210 Install Final Striping - I-64 WB (Area A-1) - Phase 2 6 04-29-21 05-10-21
64E.A3.ASSM.210 Install Surface Mix Asphalt - I-64 EB (Area A-3) - Phase 2 5 05-03-21 05-11-21
64W.A3.ASSM.210 Install Surface Mix Asphalt - I-64 WB (Area A-3) - Phase 2 5 05-03-21 05-11-21
64E.A3.PSTR.210 Install Final Striping - I-64 EB (Area A-3) - Phase 2 9 05-04-21 05-20-21
64E.A5.ASSM.210 Install Surface Mix Asphalt - I-64 EB (Area A-5) - Phase 2 5 05-04-21 05-13-21
64W.A3.PSTR.210 Install Final Striping - I-64 WB (Area A-3) - Phase 2 9 05-04-21 05-20-21
64E.A5.PSTR.210 Install Final Striping - I-64 EB (Area A-5) - Phase 2 9 05-06-21 05-21-21

Storm DrainageStorm Drainage 263 12-20-19 05-07-21

64E.A2.SWMP.A2-2.205 Construct Pond A2-2 - I-64 EB Outside (Area A-2) 1096+00 - Phase 2 15 12-20-19 01-17-20
64E.A2.SWMP.A2-3.205 Construct Pond A2-3 - I-64 EB Outside (Area A-2) 1107+00 - Phase 2 15 12-20-19 01-17-20
64E.A2.STORM.205 Install Storm Drain Pipe & Structures - I-64 EB Outside (Area A-2) - Phase 2 13 12-27-19 01-21-20
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Earthwork Fill - I-64 WB Outside (Area A-3) - Phase 2
Install Sub-Base - I-64 EB Outside (Area A-3) - Phase 2
Rough Grade Roadway - I-64 WB Outside (Area A-3) - Phase 2

Install Sub-Base - I-64 WB Outside (Area A-3) - Phase 2
Earthwork Cut - I-64 EB Outside (Area A-5) - Phase 2
Install Open Graded Drainage Layer - I-64 EB Outside (Area A-3) - Phase 2
Install Open Graded Drainage Layer - I-64 WB Outside (Area A-3) - Phase 2
Install Base Mix Asphalt - I-64 EB Outside (Area A-3) - Phase 2
Install Base Mix Asphalt - I-64 WB Outside (Area A-3) - Phase 2
Earthwork Fill - I-64 EB Outside (Area A-5) - Phase 2
Earthwork Cut - I-64 WB Outside (Area A-1) - Phase 2

Rough Grade Roadway - I-64 EB Outside (Area A-5) - Phase 2
Earthwork Fill - I-64 WB Outside (Area A-1) - Phase 2

Install Sub-Base - I-64 EB Outside (Area A-5) - Phase 2
Rough Grade Roadway - I-64 WB Outside (Area A-1) - Phase 2
Install Sub-Base - I-64 WB Outside (Area A-1) - Phase 2
Install Open Graded Drainage Layer - I-64 EB Outside (Area A-5) - Phase 2
Install Open Graded Drainage Layer - I-64 WB Outside (Area A-1) - Phase 2
Install Base Mix Asphalt - I-64 EB Outside (Area A-5) - Phase 2
Install Base Mix Asphalt - I-64 WB Outside (Area A-1) - Phase 2

Install Intermediate Mix Asphalt - I-64 EB Outside (Area A-3) - Phase 2
Install Intermediate Mix Asphalt - I-64 EB Outside (Area A-5) - Phase 2
Install Intermediate Mix Asphalt - I-64 WB Outside (Area A-1) - Phase 2
Install Intermediate Mix Asphalt - I-64 WB Outside (Area A-3) - Phase 2

Install Final Striping - I-64 WB (Area A-5) - Phase 2
Install Asphalt at Guardrail - I-64 WB Outside (Area A-1) - Phase 2
Install Asphalt at Guardrail - I-64 EB Outside (Area A-3) - Phase 2
Install Asphalt at Guardrail - I-64 EB Outside (Area A-5) - Phase 2
Install Asphalt at Guardrail - I-64 WB Outside (Area A-3) - Phase 2
Install Guardrail - I-64 WB Outside (Area A-1) - Phase 2
Install Guardrail - I-64 EB Outside (Area A-3) - Phase 2
Install Guardrail - I-64 EB Outside (Area A-5) - Phase 2
Install Guardrail - I-64 WB Outside (Area A-3) - Phase 2
Install Surface Mix Asphalt - I-64 WB (Area A-1) - Phase 2
Install Final Striping - I-64 WB (Area A-1) - Phase 2
Install Surface Mix Asphalt - I-64 EB (Area A-3) - Phase 2
Install Surface Mix Asphalt - I-64 WB (Area A-3) - Phase 2
Install Final Striping - I-64 EB (Area A-3) - Phase 2
Install Surface Mix Asphalt - I-64 EB (Area A-5) - Phase 2
Install Final Striping - I-64 WB (Area A-3) - Phase 2
Install Final Striping - I-64 EB (Area A-5) - Phase 2

05-07-21, Storm Drainage

Construct Pond A2-2 - I-64 EB Outside (Area A-2) 1096+00 - Phase 2
Construct Pond A2-3 - I-64 EB Outside (Area A-2) 1107+00 - Phase 2
Install Storm Drain Pipe & Structures - I-64 EB Outside (Area A-2) - Phase 2
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64W.A4.STORM.205 Install Storm Drain Pipe & Structures - I-64 WB Outside (Area A-4) - Phase 2 12 01-16-20 02-06-20
64E.A4.SWMP.A4-2.205 Construct Pond A4-4 - I-64 WB Outside (Area A-4) 2205+00 - Phase 2 15 01-17-20 02-13-20
64W.A4.SWMP.A4-3.205 Construct Pond A4-3 - I-64 WB Outside (Area A-4) 2192+75 - Phase 2 15 01-17-20 02-13-20
64E.A4.STORM.205 Install Storm Drain Pipe & Structures - I-64 EB Outside (Area A-4) - Phase 2 12 03-16-20 04-06-20
64W.A4.OFAL.205 Perform Outfall Restoration - I-64 WB Outside (Area A-4) - Phase 2 5 04-30-20 05-07-20
64E.A2.OFAL.205 Perform Outfall Restoration - I-64 EB Outside (Area A-2) - Phase 2 5 04-30-20 05-07-20
64W.A6.OFAL.205 Perform Outfall Restoration - I-64 WB Outside (Area A-6) - Phase 2 5 05-01-20 05-08-20
64E.A6.STORM.205 Install Storm Drain Pipe & Structures - I-64 EB Outside (Area A-6) - Phase 2 9 05-29-20 06-15-20
64W.A2.SWMP.A2-1.205 Construct Pond A2-1 - I-64 WB Outside (Area A-2) 2090+00 - Phase 2 15 06-08-20 07-07-20
64E.A4.OFAL.205 Perform Outfall Restoration - I-64 EB Outside (Area A-4) - Phase 2 5 06-15-20 06-23-20
64W.A2.STORM.205 Install Storm Drain Pipe & Structures - I-64 WB Outside (Area A-2) - Phase 2 13 06-15-20 07-09-20
64E.A1.STORM.205 Install Storm Drain Pipe & Structures - I-64 EB Outside (Area A-1) - Phase 2 3 08-11-20 08-17-20
64E.A6.OFAL.205 Perform Outfall Restoration - I-64 EB Outside (Area A-6) - Phase 2 5 09-01-20 09-10-20
64W.A2.OFAL.205 Perform Outfall Restoration - I-64 WB Outside (Area A-2) - Phase 2 5 09-18-20 09-25-20
64E.A1.OFAL.205 Perform Outfall Restoration - I-64 EB Outside (Area A-1) - Phase 2 5 10-13-20 10-20-20
64E.A3.STORM.205 Install Storm Drain Pipe & Structures - I-64 EB Outside (Area A-3) - Phase 2 19 10-13-20 11-16-20
64W.A3.STORM.205 Install Storm Drain Pipe & Structures - I-64 WB Outside (Area A-3) - Phase 2 19 10-29-20 12-04-20
64W.A5.OFAL.205 Perform Outfall Restoration - I-64 WB Outside (Area A-5) - Phase 2 5 11-16-20 11-24-20
64E.A5.STORM.205 Install Storm Drain Pipe & Structures - I-64 EB Outside (Area A-5) - Phase 2 4 01-22-21 01-28-21
64W.A1.SWMP.A1-1.205 Construct Pond A1-1 - I-64 WB Outside (Area A-1) 2041+00 - Phase 2 15 01-26-21 02-22-21
64W.A1.STORM.205 Install Storm Drain Pipe & Structures - I-64 WB Outside (Area A-1) - Phase 2 3 02-01-21 02-04-21
64W.A1.OFAL.205 Perform Outfall Restoration - I-64 WB Outside (Area A-1) - Phase 2 5 04-23-21 04-30-21
64W.A3.OFAL.205 Perform Outfall Restoration - I-64 WB Outside (Area A-3) - Phase 2 5 04-29-21 05-06-21
64E.A3.OFAL.205 Perform Outfall Restoration - I-64 EB Outside (Area A-3) - Phase 2 5 04-29-21 05-06-21
64E.A5.OFAL.205 Perform Outfall Restoration - I-64 EB Outside (Area A-5) - Phase 2 5 04-30-21 05-07-21

Area BArea B 397 07-05-19 08-04-20

RoadwayRoadway 397 07-05-19 08-04-20

PreparationPreparation 24 07-09-19 08-23-19

64E.B3.CLGR.205 Clear & Grub Trees - I-64 EB Outside (Area B-3) - Phase 2 2 07-09-19 07-11-19
64E.B1.CLGR.205 Clear & Grub Trees - I-64 EB Outside (Area B-1) - Phase 2 2 08-13-19 08-15-19
64E.B3.CLGR.215 Clear & Grub Trees - I-64 WB Outside (Area B-3) - Phase 2 2 08-16-19 08-19-19
64W.B1.CLGR.205 Clear & Grub Trees - I-64 WB Outside (Area B-1) - Phase 2 2 08-20-19 08-23-19

Maintenance of TrafficMaintenance of Traffic 386 07-05-19 07-24-20

64E.B3.TSTR.205 Eradicate & Install Temp. Striping (Shift ing Traffic to Temp Crossover/New Bridge) - I-64 EB Outside (Area B-3) - Phase2 07-05-19 07-08-19
64E.B3.TBAR.205 Install Temp. Barrier Wall - I-64 EB Outside (Area B-3) - Phase 2 2 07-09-19 07-11-19
64E.B1.TSTR.205 Eradicate & Install Temp. Striping (Shift ing Traffic to Temp Crossover/New Bridge) - I-64 EB Outside (Area B-1) - Phase2 08-08-19 08-09-19
64E.B1.TBAR.205 Install Temp. Barrier Wall - I-64 EB Outside (Area B-1) - Phase 2 4 08-12-19 08-15-19
64E.B1.RBAR.205 Remove Temp Barrier -  I-64 EB Outside (Area B-1) - Phase 2 4 07-20-20 07-24-20
64E.B3.RBAR.205 Remove Temp Barrier -  I-64 EB Outside (Area B-3) - Phase 2 2 07-20-20 07-21-20

DemolitionDemolition 116 07-12-19 01-24-20

64E.B3.DRDW.205 Demo Existing Roadway - I-64 EB Outside (Area B-3) - Phase 2 7 07-12-19 07-23-19
64E.B1.DRDW.205 Demo Existing Roadway - I-64 EB Outside (Area B-1) - Phase 2 11 01-07-20 01-24-20

RoadwayRoadway 273 07-23-19 04-20-20

64E.B3.ECUT.205 Earthwork Cut - I-64 EB Outside (Area B-3) - Phase 2 3 07-23-19 07-29-19
64E.B3.EFIL.205 Earthwork Fill - I-64 EB Outside (Area B-3) - Phase 2 3 08-02-19 08-06-19

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Install Storm Drain Pipe & Structures - I-64 WB Outside (Area A-4) - Phase 2
Construct Pond A4-4 - I-64 WB Outside (Area A-4) 2205+00 - Phase 2
Construct Pond A4-3 - I-64 WB Outside (Area A-4) 2192+75 - Phase 2

Install Storm Drain Pipe & Structures - I-64 EB Outside (Area A-4) - Phase 2
Perform Outfall Restoration - I-64 WB Outside (Area A-4) - Phase 2
Perform Outfall Restoration - I-64 EB Outside (Area A-2) - Phase 2
Perform Outfall Restoration - I-64 WB Outside (Area A-6) - Phase 2

Install Storm Drain Pipe & Structures - I-64 EB Outside (Area A-6) - Phase 2
Construct Pond A2-1 - I-64 WB Outside (Area A-2) 2090+00 - Phase 2

Perform Outfall Restoration - I-64 EB Outside (Area A-4) - Phase 2
Install Storm Drain Pipe & Structures - I-64 WB Outside (Area A-2) - Phase 2

Install Storm Drain Pipe & Structures - I-64 EB Outside (Area A-1) - Phase 2
Perform Outfall Restoration - I-64 EB Outside (Area A-6) - Phase 2

Perform Outfall Restoration - I-64 WB Outside (Area A-2) - Phase 2
Perform Outfall Restoration - I-64 EB Outside (Area A-1) - Phase 2

Install Storm Drain Pipe & Structures - I-64 EB Outside (Area A-3) - Phase 2
Install Storm Drain Pipe & Structures - I-64 WB Outside (Area A-3) - Phase 2

Perform Outfall Restoration - I-64 WB Outside (Area A-5) - Phase 2
Install Storm Drain Pipe & Structures - I-64 EB Outside (Area A-5) - Phase 2

Construct Pond A1-1 - I-64 WB Outside (Area A-1) 2041+00 - Phase 2
Install Storm Drain Pipe & Structures - I-64 WB Outside (Area A-1) - Phase 2

Perform Outfall Restoration - I-64 WB Outside (Area A-1) - Phase 2
Perform Outfall Restoration - I-64 WB Outside (Area A-3) - Phase 2
Perform Outfall Restoration - I-64 EB Outside (Area A-3) - Phase 2
Perform Outfall Restoration - I-64 EB Outside (Area A-5) - Phase 2

08-04-20, Area B

08-04-20, Roadway

08-23-19, Preparation

Clear & Grub Trees - I-64 EB Outside (Area B-3) - Phase 2
Clear & Grub Trees - I-64 EB Outside (Area B-1) - Phase 2
Clear & Grub Trees - I-64 WB Outside (Area B-3) - Phase 2
Clear & Grub Trees - I-64 WB Outside (Area B-1) - Phase 2

07-24-20, Maintenance of Traffic

Eradicate & Install Temp. Striping (Shift ing Traffic to Temp Crossover/New Bridge) - I-64 EB Outside (Area B-3) - Phase
Install Temp. Barrier Wall - I-64 EB Outside (Area B-3) - Phase 2

Eradicate & Install Temp. Striping (Shift ing Traffic to Temp Crossover/New Bridge) - I-64 EB Outside (Area B-1) - Phase
Install Temp. Barrier Wall - I-64 EB Outside (Area B-1) - Phase 2

Remove Temp Barrier -  I-64 EB Outside (Area B-1) - Phase 2
Remove Temp Barrier -  I-64 EB Outside (Area B-3) - Phase 2

01-24-20, Demolition

Demo Existing Roadway - I-64 EB Outside (Area B-3) - Phase 2
Demo Existing Roadway - I-64 EB Outside (Area B-1) - Phase 2

04-20-20, Roadway

Earthwork Cut - I-64 EB Outside (Area B-3) - Phase 2
Earthwork Fill - I-64 EB Outside (Area B-3) - Phase 2
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64E.B3.RGRD.205 Rough Grade Roadway - I-64 EB Outside (Area B-3) - Phase 2 5 09-16-19 09-24-19
64E.B3.BASE.205 Install Sub-Base - I-64 EB Outside (Area B-3) - Phase 2 6 09-24-19 10-03-19
64E.B3.OGDL.205 Install Open Graded Drainage Layer - I-64 EB Outside (Area B-3) - Phase 2 2 10-04-19 10-07-19
64E.B3.ASBM.205 Install Base Mix Asphalt - I-64 EB Outside (Area B-3) - Phase 2 3 10-08-19 10-11-19
64E.B3.ASIM.205 Install Intermediate Mix Asphalt - I-64 EB Outside (Area B-3) - Phase 2 2 10-14-19 10-15-19
64E.B3.ASGR.205 Install Asphalt at Guardrail - I-64 EB Outside (Area B-3) - Phase 2 2 10-17-19 10-18-19
64E.B3.GRAIL.205 Install Guardrail - I-64 EB Outside (Area B-3) - Phase 2 2 10-21-19 10-22-19
64E.B1.ECUT.205 Earthwork Cut - I-64 EB Outside (Area B-1) - Phase 2 5 01-23-20 01-30-20
64E.B1.EFIL.205 Earthwork Fill - I-64 EB Outside (Area B-1) - Phase 2 5 01-31-20 02-07-20
64E.B1.RGRD.205 Rough Grade Roadway - I-64 EB Outside (Area B-1) - Phase 2 7 02-06-20 02-18-20
64E.B1.BASE.205 Install Sub-Base - I-64 EB Outside (Area B-1) - Phase 2 9 02-13-20 02-28-20
64E.B1.OGDL.205 Install Open Graded Drainage Layer - I-64 EB Outside (Area B-1) - Phase 2 2 03-02-20 03-03-20
64E.B1.ASBM.205 Install Base Mix Asphalt - I-64 EB Outside (Area B-1) - Phase 2 5 03-05-20 03-13-20
64E.B1.ASIM.205 Install Intermediate Mix Asphalt - I-64 EB Outside (Area B-1) - Phase 2 2 04-02-20 04-07-20
64E.B1.ASGR.205 Install Asphalt at Guardrail - I-64 EB Outside (Area B-1) - Phase 2 3 04-09-20 04-13-20
64E.B1.GRAIL.205 Install Guardrail - I-64 EB Outside (Area B-1) - Phase 2 3 04-14-20 04-20-20

Storm DrainageStorm Drainage 103 01-23-20 08-04-20

64E.B1.SWMP.B1-1.205 Construct Pond B1-1 - I-64 EB Outside (Area B-1) 1324+00 - Phase 2 15 01-23-20 02-18-20
64E.B1.STORM.205 Install Storm Drain Pipe & Structures - I-64 EB Outside (Area B-1) - Phase 2 4 01-28-20 02-03-20
64E.B3.OFAL.205 Perform Outfall Restoration - I-64 EB Outside (Area B-3) - Phase 2 5 07-23-20 07-31-20
64E.B1.OFAL.205 Perform Outfall Restoration - I-64 EB Outside (Area B-1) - Phase 2 5 07-27-20 08-04-20

Sound WallsSound Walls 45 07-12-19 09-13-19

64E.B3.GMSW.205 Install Ground Mounted Sound Wall Posts (1369+77 -  1394+50) - I-64 EB Outside (Area B-3) - Phas e 242 07-12-19 09-10-19
64E.B3.GMSW.210 Install Ground Mounted Sound Wall Panels (1369+77 - 1394+50) - I-64 EB Outside (Area B-3) - Phase 242 07-17-19 09-13-19

SystemwideSystemwide 313 08-07-19 06-14-20

64E.B3.ITS.205 Relocate ITS Fiber & Power Duct Bank - I-64 EB (Area B-3) - Phase 2 10 08-07-19 08-16-19
64E.B1.ITS.205 Relocate ITS Fiber & Power Duct Bank - I-64 EB (Area B-1) - Phase 2 10 02-08-20 02-17-20
64E.B3.ITS.215 Pull Fiber & Power and Terminate - I-64 EB (Area B) -  Phase 2 10 06-05-20 06-14-20

BridgesBridges 338 08-16-19 07-18-20

I-64 EBL Over Queens Creek (B-642) (Replacement)I-64 EBL Over Queens Creek (B-642) (Replacement) 338 08-16-19 07-18-20

PreparationPreparation 25 08-29-19 10-14-19

A3.B642.ABA.GRAD.205 Grade for Abutment - Abut A - B-642 - Stage 2 2 08-29-19 08-30-19
A3.B642.ABB.GRAD.205 Grade for Abutment - Abut B - B-642 - Stage 2 2 10-11-19 10-14-19

DemolitionDemolition 41 08-16-19 10-10-19

SuperstructureSuperstructure 34 08-16-19 10-01-19

A3.B642.SA.DDEK.205 Demo Parapet & Sawcut - Span a - B-642 - Stage 2 1 08-16-19 08-16-19
A3.B642.SA.DGRD.205 Remove Deck & Girders - Span a - B-642 - Stage 2 1 08-17-19 08-17-19
A3.B642.SB.DDEK.205 Demo Parapet & Sawcut - Span b - B-642 - Stage 2 1 08-19-19 08-19-19
A3.B642.SB.DGRD.205 Remove Deck & Girders - Span b - B-642 - Stage 2 1 08-20-19 08-20-19
A3.B642.SC.DDEK.205 Demo Parapet & Sawcut - Span c - B-642 - Stage 2 1 08-22-19 08-22-19
A3.B642.SC.DGRD.205 Remove Deck & Girders - Span c - B-642 - Stage 2 1 08-23-19 08-23-19
A3.B642.SD.DDEK.205 Demo Parapet & Sawcut - Span d - B-642 - Stage 2 1 08-24-19 08-24-19
A3.B642.SD.DGRD.205 Remove Deck & Girders - Span d - B-642 - Stage 2 1 08-26-19 08-26-19
A3.B642.SE.DDEK.205 Demo Parapet & Sawcut - Span e - B-642 - Stage 2 1 08-27-19 08-27-19

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Rough Grade Roadway - I-64 EB Outside (Area B-3) - Phase 2
Install Sub-Base - I-64 EB Outside (Area B-3) - Phase 2
Install Open Graded Drainage Layer - I-64 EB Outside (Area B-3) - Phase 2
Install Base Mix Asphalt - I-64 EB Outside (Area B-3) - Phase 2
Install Intermediate Mix Asphalt - I-64 EB Outside (Area B-3) - Phase 2
Install Asphalt at Guardrail - I-64 EB Outside (Area B-3) - Phase 2
Install Guardrail - I-64 EB Outside (Area B-3) - Phase 2

Earthwork Cut - I-64 EB Outside (Area B-1) - Phase 2
Earthwork Fill - I-64 EB Outside (Area B-1) - Phase 2
Rough Grade Roadway - I-64 EB Outside (Area B-1) - Phase 2
Install Sub-Base - I-64 EB Outside (Area B-1) - Phase 2
Install Open Graded Drainage Layer - I-64 EB Outside (Area B-1) - Phase 2
Install Base Mix Asphalt - I-64 EB Outside (Area B-1) - Phase 2

Install Intermediate Mix Asphalt - I-64 EB Outside (Area B-1) - Phase 2
Install Asphalt at Guardrail - I-64 EB Outside (Area B-1) - Phase 2
Install Guardrail - I-64 EB Outside (Area B-1) - Phase 2

08-04-20, Storm Drainage

Construct Pond B1-1 - I-64 EB Outside (Area B-1) 1324+00 - Phase 2
Install Storm Drain Pipe & Structures - I-64 EB Outside (Area B-1) - Phase 2

Perform Outfall Restoration - I-64 EB Outside (Area B-3) - Phase 2
Perform Outfall Restoration - I-64 EB Outside (Area B-1) - Phase 2

09-13-19, Sound Walls

Install Ground Mounted Sound Wall Posts (1369+77 -  1394+50) - I-64 EB Outside (Area B-3) - Phase 2
Install Ground Mounted Sound Wall Panels (1369+77 - 1394+50) - I-64 EB Outside (Area B-3) - Phas e 2

06-14-20, Systemwide

Relocate ITS Fiber & Power Duct Bank - I-64 EB (Area B-3) - Phase 2
Relocate ITS Fiber & Power Duct Bank - I-64 EB (Area B-1) - Phase 2

Pull Fiber & Power and Terminate - I-64 EB (Area B) -  Phase 2
07-18-20, Bridges

07-18-20, I-64 EBL Over Queens Creek  (B-642) (Replacement)

10-14-19, Preparation

Grade for Abutment - Abut A - B-642 - Stage 2
Grade for Abutment - Abut B - B-642 - Stage 2
10-10-19, Demolition

10-01-19, Superstructure

Demo Parapet & Sawcut - Span a - B-642 - Stage 2
Remove Deck & Girders - Span a - B-642 - Stage 2
Demo Parapet & Sawcut - Span b - B-642 - Stage 2
Remove Deck & Girders - Span b - B-642 - Stage 2
Demo Parapet & Sawcut - Span c - B-642 - Stage 2
Remove Deck & Girders - Span c - B-642 - Stage 2
Demo Parapet & Sawcut - Span d - B-642 - Stage 2
Remove Deck & Girders - Span d - B-642 - Stage 2
Demo Parapet & Sawcut - Span e - B-642 - Stage 2
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A3.B642.SE.DGRD.205 Remove Deck & Girders - Span e - B-642 - Stage 2 1 08-29-19 08-29-19
A3.B642.SF.DDEK.205 Demo Parapet & Sawcut - Span f - B-642 - Stage 2 1 08-30-19 08-30-19
A3.B642.SF.DGRD.205 Remove Deck & Girders - Span f - B-642 - Stage 2 1 08-31-19 08-31-19
A3.B642.SG.DDEK.205 Demo Parapet & Sawcut - Span g - B-642 - Stage 2 1 09-03-19 09-03-19
A3.B642.SG.DGRD.205 Remove Deck & Girders - Span g - B-642 - Stage 2 1 09-04-19 09-04-19
A3.B642.SH.DDEK.205 Demo Parapet & Sawcut - Span h - B-642 - Stage 2 1 09-05-19 09-05-19
A3.B642.SH.DGRD.205 Remove Deck & Girders - Span h - B-642 - Stage 2 1 09-06-19 09-06-19
A3.B642.SI.DDEK.205 Demo Parapet & Sawcut - Span i - B-642 - Stage 2 1 09-07-19 09-07-19
A3.B642.SI.DGRD.205 Remove Deck & Girders - Span i - B-642 - Stage 2 1 09-09-19 09-09-19
A3.B642.SJ.DDEK.205 Demo Parapet & Sawcut - Span j - B-642 - Stage 2 1 09-10-19 09-10-19
A3.B642.SJ.DGRD.205 Remove Deck & Girders - Span j - B-642 - Stage 2 1 09-12-19 09-12-19
A3.B642.SK.DDEK.205 Demo Parapet & Sawcut - Span k - B-642 - Stage 2 1 09-13-19 09-13-19
A3.B642.SK.DGRD.205 Remove Deck & Girders - Span k - B-642 - Stage 2 1 09-14-19 09-14-19
A3.B642.SL.DDEK.205 Demo Parapet & Sawcut - Span l - B-642 - Stage 2 1 09-16-19 09-16-19
A3.B642.SL.DGRD.205 Remove Deck & Girders - Span l - B-642 - Stage 2 1 09-17-19 09-17-19
A3.B642.SM.DDEK.205 Demo Parapet & Sawcut - Span m - B-642 - Stage 2 1 09-19-19 09-19-19
A3.B642.SM.DGRD.205 Remove Deck & Girders - Span m - B-642 - Stage 2 1 09-20-19 09-20-19
A3.B642.SN.DDEK.205 Demo Parapet & Sawcut - Span n - B-642 - Stage 2 1 09-21-19 09-21-19
A3.B642.SN.DGRD.205 Remove Deck & Girders - Span n - B-642 - Stage 2 1 09-23-19 09-23-19
A3.B642.SO.DDEK.205 Demo Parapet & Sawcut - Span o - B-642 - Stage 2 1 09-24-19 09-24-19
A3.B642.SO.DGRD.205 Remove Deck & Girders - Span o - B-642 - Stage 2 1 09-26-19 09-26-19
A3.B642.SP.DDEK.205 Demo Parapet & Sawcut - Span p - B-642 - Stage 2 1 09-27-19 09-27-19
A3.B642.SP.DGRD.205 Remove Deck & Girders - Span p - B-642 - Stage 2 1 09-28-19 09-28-19
A3.B642.SQ.DDEK.205 Demo Parapet & Sawcut - Span q - B-642 - Stage 2 1 09-30-19 09-30-19
A3.B642.SQ.DGRD.205 Remove Deck & Girders - Span q - B-642 - Stage 2 1 10-01-19 10-01-19

SubstructureSubstructure 37 08-19-19 10-07-19

A3.B642.ABA.DABT.205 Demo Abutment & Approach Slab - Abut A - B-642 - Stage 2 5 08-19-19 08-24-19
A3.B642.P01.DCAP.205 Demo Pier Cap - Pier 01 - B-642 - Stage 2 1 08-22-19 08-22-19
A3.B642.P02.DCAP.205 Demo Pier Cap - Pier 02 - B-642 - Stage 2 1 08-24-19 08-24-19
A3.B642.P03.DCAP.205 Demo Pier Cap - Pier 03 - B-642 - Stage 2 1 08-27-19 08-27-19
A3.B642.P04.DCAP.205 Demo Pier Cap - Pier 04 - B-642 - Stage 2 1 08-30-19 08-30-19
A3.B642.P05.DCAP.205 Demo Pier Cap - Pier 05 - B-642 - Stage 2 1 09-03-19 09-03-19
A3.B642.P06.DCAP.205 Demo Pier Cap - Pier 06 - B-642 - Stage 2 1 09-05-19 09-05-19
A3.B642.P07.DCAP.205 Demo Pier Cap - Pier 07 - B-642 - Stage 2 1 09-07-19 09-07-19
A3.B642.P08.DCAP.205 Demo Pier Cap - Pier 08 - B-642 - Stage 2 1 09-10-19 09-10-19
A3.B642.P09.DCAP.205 Demo Pier Cap - Pier 09 - B-642 - Stage 2 1 09-13-19 09-13-19
A3.B642.P10.DCAP.205 Demo Pier Cap - Pier 10 - B-642 - Stage 2 1 09-16-19 09-16-19
A3.B642.P11.DCAP.205 Demo Pier Cap - Pier 11 - B-642 - Stage 2 1 09-19-19 09-19-19
A3.B642.P12.DCAP.205 Demo Pier Cap - Pier 12 - B-642 - Stage 2 1 09-21-19 09-21-19
A3.B642.P13.DCAP.205 Demo Pier Cap - Pier 13 - B-642 - Stage 2 1 09-24-19 09-24-19
A3.B642.P14.DCAP.205 Demo Pier Cap - Pier 14 - B-642 - Stage 2 1 09-27-19 09-27-19
A3.B642.P15.DCAP.205 Demo Pier Cap - Pier 15 - B-642 - Stage 2 1 09-30-19 09-30-19
A3.B642.P16.DCAP.205 Demo Pier Cap - Pier 16 - B-642 - Stage 2 1 10-02-19 10-02-19
A3.B642.ABB.DABT.205 Demo Abutment & Approach Slab - Abut B - B-642 - Stage 2 5 10-02-19 10-07-19

FoundationFoundation 36 08-23-19 10-10-19

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Remove Deck & Girders - Span e - B-642 - Stage 2
Demo Parapet & Sawcut - Span f - B-642 - Stage 2
Remove Deck & Girders - Span f - B-642 - Stage 2
Demo Parapet & Sawcut - Span g - B-642 - Stage 2
Remove Deck & Girders - Span g - B-642 - Stage 2
Demo Parapet & Sawcut - Span h - B-642 - Stage 2
Remove Deck & Girders - Span h - B-642 - Stage 2
Demo Parapet & Sawcut - Span i - B-642 - Stage 2
Remove Deck & Girders - Span i - B-642 - Stage 2
Demo Parapet & Sawcut - Span j - B-642 - Stage 2
Remove Deck & Girders - Span j - B-642 - Stage 2
Demo Parapet & Sawcut - Span k - B-642 - Stage 2
Remove Deck & Girders - Span k - B-642 - Stage 2
Demo Parapet & Sawcut - Span l - B-642 - Stage 2
Remove Deck & Girders - Span l - B-642 - Stage 2
Demo Parapet & Sawcut - Span m - B-642 - Stage 2
Remove Deck & Girders - Span m - B-642 - Stage 2
Demo Parapet & Sawcut - Span n - B-642 - Stage 2
Remove Deck & Girders - Span n - B-642 - Stage 2
Demo Parapet & Sawcut - Span o - B-642 - Stage 2
Remove Deck & Girders - Span o - B-642 - Stage 2
Demo Parapet & Sawcut - Span p - B-642 - Stage 2
Remove Deck & Girders - Span p - B-642 - Stage 2
Demo Parapet & Sawcut - Span q - B-642 - Stage 2
Remove Deck & Girders - Span q - B-642 - Stage 2
10-07-19, Substructure

Demo Abutment & Approach Slab - Abut A - B-642 - Stage 2
Demo Pier Cap - Pier 01 - B-642 - Stage 2
Demo Pier Cap - Pier 02 - B-642 - Stage 2
Demo Pier Cap - Pier 03 - B-642 - Stage 2
Demo Pier Cap - Pier 04 - B-642 - Stage 2
Demo Pier Cap - Pier 05 - B-642 - Stage 2
Demo Pier Cap - Pier 06 - B-642 - Stage 2
Demo Pier Cap - Pier 07 - B-642 - Stage 2
Demo Pier Cap - Pier 08 - B-642 - Stage 2
Demo Pier Cap - Pier 09 - B-642 - Stage 2
Demo Pier Cap - Pier 10 - B-642 - Stage 2
Demo Pier Cap - Pier 11 - B-642 - Stage 2
Demo Pier Cap - Pier 12 - B-642 - Stage 2
Demo Pier Cap - Pier 13 - B-642 - Stage 2
Demo Pier Cap - Pier 14 - B-642 - Stage 2
Demo Pier Cap - Pier 15 - B-642 - Stage 2
Demo Pier Cap - Pier 16 - B-642 - Stage 2
Demo Abutment & Approach Slab - Abut B - B-642 - Stage 2
10-10-19, Foundation
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Activity ID Activity Name Original
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A3.B642.P01.DPLE.205 Remove Piles Below Mudline - Pier 01 - B-642 - Stage 2 1 08-23-19 08-23-19
A3.B642.P02.DPLE.205 Remove Piles Below Mudline - Pier 02 - B-642 - Stage 2 1 08-26-19 08-26-19
A3.B642.ABA.DPLE.205 Remove Abutment Piles - Abut A - B-642 - Stage 2 2 08-26-19 08-27-19
A3.B642.P03.DPLE.205 Remove Piles Below Mudline - Pier 03 - B-642 - Stage 2 1 08-29-19 08-29-19
A3.B642.P04.DPLE.205 Remove Piles Below Mudline - Pier 04 - B-642 - Stage 2 1 08-31-19 08-31-19
A3.B642.P05.DPLE.205 Remove Piles Below Mudline - Pier 05 - B-642 - Stage 2 1 09-04-19 09-04-19
A3.B642.P06.DPLE.205 Remove Piles Below Mudline - Pier 06 - B-642 - Stage 2 1 09-06-19 09-06-19
A3.B642.P07.DPLE.205 Remove Piles Below Mudline - Pier 07 - B-642 - Stage 2 1 09-09-19 09-09-19
A3.B642.P08.DPLE.205 Remove Piles Below Mudline - Pier 08 - B-642 - Stage 2 1 09-12-19 09-12-19
A3.B642.P09.DPLE.205 Remove Piles Below Mudline - Pier 09 - B-642 - Stage 2 1 09-14-19 09-14-19
A3.B642.P10.DPLE.205 Remove Piles Below Mudline - Pier 10 - B-642 - Stage 2 1 09-17-19 09-17-19
A3.B642.P11.DPLE.205 Remove Piles Below Mudline - Pier 11 - B-642 - Stage 2 1 09-20-19 09-20-19
A3.B642.P12.DPLE.205 Remove Piles Below Mudline - Pier 12 - B-642 - Stage 2 1 09-23-19 09-23-19
A3.B642.P13.DPLE.205 Remove Piles Below Mudline - Pier 13 - B-642 - Stage 2 1 09-26-19 09-26-19
A3.B642.P14.DPLE.205 Remove Piles Below Mudline - Pier 14 - B-642 - Stage 2 1 09-28-19 09-28-19
A3.B642.P15.DPLE.205 Remove Piles Below Mudline - Pier 15 - B-642 - Stage 2 1 10-01-19 10-01-19
A3.B642.P16.DPLE.205 Remove Piles Below Mudline - Pier 16 - B-642 - Stage 2 1 10-03-19 10-03-19
A3.B642.ABB.DPLE.205 Remove Abutment Piles - Abut B - B-642 - Stage 2 2 10-08-19 10-10-19

FoundationFoundation 80 10-02-19 01-18-20

B2.B642.TST.PLE.AA Drive Test Pile - Abut A - B-642 - Phase 2 2 10-02-19 10-03-19
B2.B642.TST.PLE.P01 Drive Test Pile - Pier 01 - B-642 - Phase 2 2 10-04-19 10-05-19
B2.B642.TST.PLE.P02 Drive Test Pile - Pier 02 - B-642 - Phase 2 2 10-07-19 10-08-19
B2.B642.TST.PLE.P03 Drive Test Pile - Pier 03 - B-642 - Phase 2 2 10-10-19 10-11-19
B2.B642.TST.PLE.P04 Drive Test Pile - Pier 04 - B-642 - Phase 2 2 10-12-19 10-14-19
B2.B642.TST.PLE.P05 Drive Test Pile - Pier 05 - B-642 - Phase 2 2 10-15-19 10-16-19
B2.B642.TST.PLE.AB Drive Test Pile - Abut B - B-642 - Phase 2 2 10-15-19 10-16-19
B2.B642.RSTRK.005 Restrike Test Pile -  Abut A & Piers 1 & 2 - B-642 - Phase 2 1 10-16-19 10-16-19
B2.B642.TST.PLE.P06 Drive Test Pile - Pier 06 - B-642 - Phase 2 2 10-17-19 10-18-19
B2.B642.TST.PLE.P07 Drive Test Pile - Pier 07 - B-642 - Phase 2 2 10-19-19 10-21-19
B2.B642.TST.PLE.P08 Drive Test Pile - Pier 08 - B-642 - Phase 2 2 10-22-19 10-24-19
B2.B642.TST.PLE.P09 Drive Test Pile - Pier 09 - B-642 - Phase 2 2 10-25-19 10-26-19
B2.B642.RSTRK.010 Restrike Test Pile -  Pier s 3 - 6 - B-642 - Phase 2 1 10-26-19 10-26-19
B2.B642.TST.PLE.P10 Drive Test Pile - Pier 10 - B-642 - Phase 2 2 10-28-19 10-29-19
B2.B642.TST.PLE.P11 Drive Test Pile - Pier 11 - B-642 - Phase 2 2 10-30-19 10-31-19
B2.B642.RSTRK.020 Restrike Test Pile -  Pier s 7 - 9 - B-642 - Phase 2 1 11-02-19 11-02-19
B2.B642.RSTRK.015 Restrike Test Pile -  Abut B & Piers 10 & 11 - B-642 - Phase 2 1 11-08-19 11-08-19
A3.B642.ABA.PLE.205 Drive Prod. Piles - Abut A - B-642 - Stage 2 3 11-09-19 11-12-19
A3.B642.P01.PLE.205 Drive Prod. Piles - Pier 01 - B-642 - Stage 2 4 11-13-19 11-16-19
A3.B642.P02.PLE.205 Drive Prod. Piles - Pier 02 - B-642 - Stage 2 4 11-18-19 11-22-19
A3.B642.P03.PLE.205 Drive Prod. Piles - Pier 03 - B-642 - Stage 2 4 11-23-19 11-27-19
A3.B642.P04.PLE.205 Drive Prod. Piles - Pier 04 - B-642 - Stage 2 4 11-30-19 12-05-19
A3.B642.P05.PLE.205 Drive Prod. Piles - Pier 05 - B-642 - Stage 2 4 12-06-19 12-10-19
A3.B642.P06.PLE.205 Drive Prod. Piles - Pier 06 - B-642 - Stage 2 4 12-12-19 12-16-19
A3.B642.P07.PLE.205 Drive Prod. Piles - Pier 07 - B-642 - Stage 2 4 12-17-19 12-21-19
A3.B642.P08.PLE.205 Drive Prod. Piles - Pier 08 - B-642 - Stage 2 4 12-23-19 12-28-19

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Remove Piles Below Mudline - Pier 01 - B-642 - Stage 2
Remove Piles Below Mudline - Pier 02 - B-642 - Stage 2
Remove Abutment Piles - Abut A - B-642 - Stage 2
Remove Piles Below Mudline - Pier 03 - B-642 - Stage 2
Remove Piles Below Mudline - Pier 04 - B-642 - Stage 2
Remove Piles Below Mudline - Pier 05 - B-642 - Stage 2
Remove Piles Below Mudline - Pier 06 - B-642 - Stage 2
Remove Piles Below Mudline - Pier 07 - B-642 - Stage 2
Remove Piles Below Mudline - Pier 08 - B-642 - Stage 2
Remove Piles Below Mudline - Pier 09 - B-642 - Stage 2
Remove Piles Below Mudline - Pier 10 - B-642 - Stage 2
Remove Piles Below Mudline - Pier 11 - B-642 - Stage 2
Remove Piles Below Mudline - Pier 12 - B-642 - Stage 2
Remove Piles Below Mudline - Pier 13 - B-642 - Stage 2
Remove Piles Below Mudline - Pier 14 - B-642 - Stage 2
Remove Piles Below Mudline - Pier 15 - B-642 - Stage 2
Remove Piles Below Mudline - Pier 16 - B-642 - Stage 2
Remove Abutment Piles - Abut B - B-642 - Stage 2

01-18-20, Foundation

Drive Test Pile - Abut A - B-642 - Phase 2
Drive Test Pile - Pier 01 - B-642 - Phase 2
Drive Test Pile - Pier 02 - B-642 - Phase 2
Drive Test Pile - Pier 03 - B-642 - Phase 2
Drive Test Pile - Pier 04 - B-642 - Phase 2
Drive Test Pile - Pier 05 - B-642 - Phase 2
Drive Test Pile - Abut B - B-642 - Phase 2
Restrike Test Pile -  Abut A & Piers 1 & 2 - B-642 - Phase 2
Drive Test Pile - Pier 06 - B-642 - Phase 2
Drive Test Pile - Pier 07 - B-642 - Phase 2
Drive Test Pile - Pier 08 - B-642 - Phase 2
Drive Test Pile - Pier 09 - B-642 - Phase 2
Restrike Test Pile -  Pier s 3 - 6 - B-642 - Phase 2
Drive Test Pile - Pier 10 - B-642 - Phase 2
Drive Test Pile - Pier 11 - B-642 - Phase 2
Restrike Test Pile -  Pier s 7 - 9 - B-642 - Phase 2
Restrike Test Pile -  Abut B & Piers 10 & 11 - B-642 - Phase 2
Drive Prod. Piles - Abut A - B-642 - Stage 2
Drive Prod. Piles - Pier 01 - B-642 - Stage 2
Drive Prod. Piles - Pier 02 - B-642 - Stage 2
Drive Prod. Piles - Pier 03 - B-642 - Stage 2
Drive Prod. Piles - Pier 04 - B-642 - Stage 2
Drive Prod. Piles - Pier 05 - B-642 - Stage 2
Drive Prod. Piles - Pier 06 - B-642 - Stage 2
Drive Prod. Piles - Pier 07 - B-642 - Stage 2
Drive Prod. Piles - Pier 08 - B-642 - Stage 2
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A3.B642.P09.PLE.205 Drive Prod. Piles - Pier 09 - B-642 - Stage 2 4 12-30-19 01-03-20
A3.B642.P10.PLE.205 Drive Prod. Piles - Pier 10 - B-642 - Stage 2 4 01-04-20 01-09-20
A3.B642.P11.PLE.205 Drive Prod. Piles - Pier 11 - B-642 - Stage 2 4 01-10-20 01-14-20
A3.B642.ABB.PLE.205 Drive Prod. Piles - Abut B - B-642 - Stage 2 3 01-16-20 01-18-20

SubstructureSubstructure 91 11-13-19 02-11-20

A3.B642.ABA.ABUT.205 Construct Abutment - Abut A - B-642 - Stage 2 15 11-13-19 12-03-19
A3.B642.P01.CAP.205 Construct Pier Cap - Pier 01 - B-642 - Stage 2 7 11-18-19 11-26-19
A3.B642.P02.CAP.205 Construct Pier Cap - Pier 02 - B-642 - Stage 2 7 11-25-19 12-05-19
A3.B642.P03.CAP.205 Construct Pier Cap - Pier 03 - B-642 - Stage 2 7 12-03-19 12-12-19
A3.B642.ABA.BKF.205 Backfill Abutment - Abut A - B-642 - Stage 2 2 12-05-19 12-09-19
A3.B642.P04.CAP.205 Construct Pier Cap - Pier 04 - B-642 - Stage 2 7 12-10-19 12-19-19
A3.B642.P05.CAP.205 Construct Pier Cap - Pier 05 - B-642 - Stage 2 7 12-17-19 12-27-19
A3.B642.P06.CAP.205 Construct Pier Cap - Pier 06 - B-642 - Stage 2 7 12-26-19 01-03-20
A3.B642.P07.CAP.205 Construct Pier Cap - Pier 07 - B-642 - Stage 2 7 01-02-20 01-10-20
A3.B642.P08.CAP.205 Construct Pier Cap - Pier 08 - B-642 - Stage 2 7 01-09-20 01-17-20
A3.B642.P09.CAP.205 Construct Pier Cap - Pier 09 - B-642 - Stage 2 7 01-16-20 01-24-20
A3.B642.ABB.ABUT.205 Construct Abutment - Abut B - B-642 - Stage 2 15 01-21-20 02-07-20
A3.B642.P10.CAP.205 Construct Pier Cap - Pier 10 - B-642 - Stage 2 7 01-23-20 01-31-20
A3.B642.P11.CAP.205 Construct Pier Cap - Pier 11 - B-642 - Stage 2 7 01-30-20 02-06-20
A3.B642.ABB.BKF.205 Backfill Abutment - Abut B - B-642 - Stage 2 2 02-10-20 02-11-20

SuperstructureSuperstructure 227 12-05-19 07-18-20

A3.B642.SA.GRD.205 Install Conc. Girders - Span a - B-642 - Stage 2 3 12-05-19 12-07-19
A3.B642.SB.GRD.205 Install Conc. Girders - Span b - B-642 - Stage 2 3 12-09-19 12-12-19
A3.B642.SA.DEK.205 Install Bridge Deck - Span a - B-642 - Stage 2 15 12-09-19 01-30-20
A3.B642.SC.GRD.205 Install Conc. Girders - Span c - B-642 - Stage 2 3 12-13-19 12-16-19
A3.B642.SD.GRD.205 Install Conc. Girders - Span d - B-642 - Stage 2 3 12-20-19 12-23-19
A3.B642.SE.GRD.205 Install Conc. Girders - Span e - B-642 - Stage 2 3 12-28-19 12-31-19
A3.B642.SF.GRD.205 Install Conc. Girders - Span f - B-642 - Stage 2 3 01-04-20 01-07-20
A3.B642.SG.GRD.205 Install Conc. Girders - Span g - B-642 - Stage 2 3 01-11-20 01-14-20
A3.B642.SH.GRD.205 Install Conc. Girders - Span h - B-642 - Stage 2 3 01-18-20 01-22-20
A3.B642.SI.GRD.205 Install Conc. Girders - Span i - B-642 - Stage 2 3 01-25-20 01-28-20
A3.B642.SB.DEK.205 Install Bridge Deck - Span b - B-642 - Stage 2 12 01-25-20 02-20-20
A3.B642.SA.CUR.205 Cure Bridge Deck - Span a - B-642 - Stage 2 7 01-31-20 02-06-20
A3.B642.SJ.GRD.205 Install Conc. Girders - Span j - B-642 - Stage 2 3 02-01-20 02-04-20
A3.B642.SC.DEK.205 Install Bridge Deck - Span c - B-642 - Stage 2 12 02-06-20 03-03-20
A3.B642.SK.GRD.205 Install Conc. Girders - Span k - B-642 - Stage 2 3 02-07-20 02-10-20
A3.B642.SA.BAR.205 Install Parapet - Span a - B-642 - Stage 2 2 02-07-20 02-08-20
A3.B642.ABA.APR.205 Install Backwall, Joints, and Approach Slab - Abut A - B-642 -  Stage 2 20 02-07-20 03-05-20
A3.B642.SL.GRD.205 Install Conc. Girders - Span l - B-642 - Stage 2 3 02-11-20 02-14-20
A3.B642.SB.CUR.205 Cure Bridge Deck - Span b - B-642 - Stage 2 7 02-21-20 02-27-20
A3.B642.SD.DEK.205 Install Bridge Deck - Span d - B-642 - Stage 2 12 02-22-20 03-14-20
A3.B642.SB.BAR.205 Install Parapet - Span b - B-642 - Stage 2 2 02-28-20 02-29-20
A3.B642.SC.CUR.205 Cure Bridge Deck - Span c - B-642 - Stage 2 7 03-04-20 03-10-20
A3.B642.SE.DEK.205 Install Bridge Deck - Span e - B-642 - Stage 2 12 03-05-20 03-23-20
A3.B642.ABA.BAR.205 Install Approach Parapet - Abut A - B-642 - Stage 2 1 03-06-20 03-06-20

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Drive Prod. Piles - Pier 09 - B-642 - Stage 2
Drive Prod. Piles - Pier 10 - B-642 - Stage 2
Drive Prod. Piles - Pier 11 - B-642 - Stage 2
Drive Prod. Piles - Abut B - B-642 - Stage 2

02-11-20, Substructure

Construct Abutment - Abut A - B-642 - Stage 2
Construct Pier Cap - Pier 01 - B-642 - Stage 2
Construct Pier Cap - Pier 02 - B-642 - Stage 2
Construct Pier Cap - Pier 03 - B-642 - Stage 2
Backfill Abutment - Abut A - B-642 - Stage 2
Construct Pier Cap - Pier 04 - B-642 - Stage 2
Construct Pier Cap - Pier 05 - B-642 - Stage 2
Construct Pier Cap - Pier 06 - B-642 - Stage 2
Construct Pier Cap - Pier 07 - B-642 - Stage 2
Construct Pier Cap - Pier 08 - B-642 - Stage 2
Construct Pier Cap - Pier 09 - B-642 - Stage 2

Construct Abutment - Abut B - B-642 - Stage 2
Construct Pier Cap - Pier 10 - B-642 - Stage 2
Construct Pier Cap - Pier 11 - B-642 - Stage 2
Backfill Abutment - Abut B - B-642 - Stage 2

07-18-20, Superstructure

Install Conc. Girders - Span a - B-642 - Stage 2
Install Conc. Girders - Span b - B-642 - Stage 2

Install Bridge Deck - Span a - B-642 - Stage 2
Install Conc. Girders - Span c - B-642 - Stage 2
Install Conc. Girders - Span d - B-642 - Stage 2
Install Conc. Girders - Span e - B-642 - Stage 2
Install Conc. Girders - Span f - B-642 - Stage 2
Install Conc. Girders - Span g - B-642 - Stage 2
Install Conc. Girders - Span h - B-642 - Stage 2
Install Conc. Girders - Span i - B-642 - Stage 2

Install Bridge Deck - Span b - B-642 - Stage 2
Cure Bridge Deck - Span a - B-642 - Stage 2
Install Conc. Girders - Span j - B-642 - Stage 2

Install Bridge Deck - Span c - B-642 - Stage 2
Install Conc. Girders - Span k - B-642 - Stage 2
Install Parapet - Span a - B-642 - Stage 2

Install Backwall, Joints, and Approach Slab - Abut A - B-642 -  Stage 2
Install Conc. Girders - Span l - B-642 - Stage 2

Cure Bridge Deck - Span b - B-642 - Stage 2
Install Bridge Deck - Span d - B-642 - Stage 2

Install Parapet - Span b - B-642 - Stage 2
Cure Bridge Deck - Span c - B-642 - Stage 2

Install Bridge Deck - Span e - B-642 - Stage 2
Install Approach Parapet - Abut A - B-642 - Stage 2
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A3.B642.SC.BAR.205 Install Parapet - Span c - B-642 - Stage 2 2 03-11-20 03-12-20
A3.B642.SD.CUR.205 Cure Bridge Deck - Span d - B-642 - Stage 2 7 03-15-20 03-21-20
A3.B642.SF.DEK.205 Install Bridge Deck - Span f - B-642 - Stage 2 12 03-16-20 03-31-20
A3.B642.SD.BAR.205 Install Parapet - Span d - B-642 - Stage 2 2 03-23-20 03-24-20
A3.B642.SG.DEK.205 Install Bridge Deck - Span g - B-642 - Stage 2 12 03-24-20 04-10-20
A3.B642.SE.CUR.205 Cure Bridge Deck - Span e - B-642 - Stage 2 7 03-24-20 03-30-20
A3.B642.SE.BAR.205 Install Parapet - Span e - B-642 - Stage 2 2 03-31-20 04-02-20
A3.B642.SF.CUR.205 Cure Bridge Deck - Span f - B-642 - Stage 2 7 04-01-20 04-07-20
A3.B642.SH.DEK.205 Install Bridge Deck - Span h - B-642 - Stage 2 12 04-02-20 04-18-20
A3.B642.SF.BAR.205 Install Parapet - Span f - B-642 - Stage 2 2 04-08-20 04-09-20
A3.B642.SI.DEK.205 Install Bridge Deck - Span i - B-642 - Stage 2 12 04-11-20 04-25-20
A3.B642.SG.CUR.205 Cure Bridge Deck - Span g - B-642 - Stage 2 7 04-11-20 04-17-20
A3.B642.SG.BAR.205 Install Parapet - Span g - B-642 - Stage 2 2 04-18-20 04-20-20
A3.B642.SH.CUR.205 Cure Bridge Deck - Span h - B-642 - Stage 2 7 04-19-20 04-25-20
A3.B642.SJ.DEK.205 Install Bridge Deck - Span j - B-642 - Stage 2 12 04-20-20 05-05-20
A3.B642.SI.CUR.205 Cure Bridge Deck - Span i - B-642 - Stage 2 7 04-26-20 05-02-20
A3.B642.SK.DEK.205 Install Bridge Deck - Span k - B-642 - Stage 2 12 04-27-20 05-14-20
A3.B642.SH.BAR.205 Install Parapet - Span h - B-642 - Stage 2 2 04-27-20 04-28-20
A3.B642.SI.BAR.205 Install Parapet - Span i - B-642 - Stage 2 2 05-04-20 05-05-20
A3.B642.SJ.CUR.205 Cure Bridge Deck - Span j - B-642 - Stage 2 7 05-06-20 05-12-20
A3.B642.SL.DEK.205 Install Bridge Deck - Span l - B-642 - Stage 2 15 05-07-20 05-28-20
A3.B642.SJ.BAR.205 Install Parapet - Span j - B-642 - Stage 2 2 05-14-20 05-15-20
A3.B642.SK.CUR.205 Cure Bridge Deck - Span k - B-642 - Stage 2 7 05-15-20 05-21-20
A3.B642.SK.BAR.205 Install Parapet - Span k - B-642 - Stage 2 2 05-22-20 05-23-20
A3.B642.SL.CUR.205 Cure Bridge Deck - Span l - B-642 - Stage 2 7 05-29-20 06-04-20
A3.B642.SL.BAR.205 Install Parapet - Span l - B-642 - Stage 2 2 06-05-20 06-06-20
A3.B642.ABB.APR.205 Install Backwall, Joints, and Approach Slab - Abut B - B-642 - Stage 2 20 06-05-20 06-30-20
B2.B642.SWAL.205 Install Bridge Mounted Sound Wall (1365+98 - 1394+50) - B-642 - Stage 2 12 06-08-20 06-23-20
A3.B642.ABB.BAR.205 Install Approach Parapet - Abut B - B-642 - Stage 2 1 07-01-20 07-01-20
A3.B642.SAQ.GRV.205 Grind & Groove Bridge Deck - Spans a-l - B-642 - Stage 2 12 07-02-20 07-18-20

Area CArea C 718 05-24-19 05-10-21

RoadwayRoadway 718 05-24-19 05-10-21

PreparationPreparation 190 10-07-19 10-08-20

64E.C3.CLGR.205 Clear & Grub Trees - I-64 EB Outside (Area C-3) - Phase 2 2 10-07-19 10-08-19
64E.C1.CLGR.205 Clear & Grub Trees - I-64 EB Outside (Area C-1) - Phase 2 2 03-03-20 03-05-20
64W.C1.CLGR.205 Clear & Grub Trees - I-64 WB Outside (Area C-1) - Phase 2 2 05-11-20 05-12-20
64W.C3.CLGR.205 Clear & Grub Trees - I-64 WB Outside (Area C-3) - Phase 2 2 10-06-20 10-08-20

Maintenance of TrafficMaintenance of Traffic 704 05-24-19 04-26-21

64E.C3.TSTR.205 Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 EB Outside (Area C-3) - Phase 22 05-24-19 05-28-19
64W.C3.TSTR.205 Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 WB Outside (Area C-3) - Phase 22 05-28-19 05-30-19
64E.C3.TBAR.205 Install Temp. Barrier Wall - I-64 EB Outside (Area C-3) - Phase 2 3 10-04-19 10-08-19
64E.C1.TSTR.205 Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 EB Outside (Area C-1) - Phase 22 12-09-19 12-10-19
64E.C1.TBAR.205 Install Temp. Barrier Wall - I-64 EB Outside (Area C-1) - Phase 2 3 03-02-20 03-05-20
64E.C3.RBAR.205 Remove Temp Barrier -  I-64 EB Outside (Area C-3) - Phase 2 3 04-20-20 04-22-20
64W.C1.TSTR.205 Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 WB Outside (Area C-1) - Phase 22 04-21-20 04-23-20

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Install Parapet - Span c - B-642 - Stage 2
Cure Bridge Deck - Span d - B-642 - Stage 2
Install Bridge Deck - Span f - B-642 - Stage 2

Install Parapet - Span d - B-642 - Stage 2
Install Bridge Deck - Span g - B-642 - Stage 2

Cure Bridge Deck - Span e - B-642 - Stage 2
Install Parapet - Span e - B-642 - Stage 2
Cure Bridge Deck - Span f - B-642 - Stage 2
Install Bridge Deck - Span h - B-642 - Stage 2

Install Parapet - Span f - B-642 - Stage 2
Install Bridge Deck - Span i - B-642 - Stage 2

Cure Bridge Deck - Span g - B-642 - Stage 2
Install Parapet - Span g - B-642 - Stage 2
Cure Bridge Deck - Span h - B-642 - Stage 2
Install Bridge Deck - Span j - B-642 - Stage 2
Cure Bridge Deck - Span i - B-642 - Stage 2

Install Bridge Deck - Span k - B-642 - Stage 2
Install Parapet - Span h - B-642 - Stage 2
Install Parapet - Span i - B-642 - Stage 2
Cure Bridge Deck - Span j - B-642 - Stage 2

Install Bridge Deck - Span l - B-642 - Stage 2
Install Parapet - Span j - B-642 - Stage 2
Cure Bridge Deck - Span k - B-642 - Stage 2
Install Parapet - Span k - B-642 - Stage 2

Cure Bridge Deck - Span l - B-642 - Stage 2
Install Parapet - Span l - B-642 - Stage 2

Install Backwall, Joints, and Approach Slab - Abut B - B-642 - Stage 2
Install Bridge Mounted Sound Wall (1365+98 - 1394+50) - B-642 - Stage 2
Install Approach Parapet - Abut B - B-642 - Stage 2

Grind & Groove Bridge Deck - Spans a-l - B-642 - Stage 2
05-10-21, Area C

05-10-21, Roadway

10-08-20, Preparation

Clear & Grub Trees - I-64 EB Outside (Area C-3) - Phase 2
Clear & Grub Trees - I-64 EB Outside (Area C-1) - Phase 2

Clear & Grub Trees - I-64 WB Outside (Area C-1) - Phase 2
Clear & Grub Trees - I-64 WB Outside (Area C-3) - Phase 2

04-26-21, Maintenance of Traffic

Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 EB Outside (Area C-3) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 WB Outside (Area C-3) - Phase 2

Install Temp. Barrier Wall - I-64 EB Outside (Area C-3) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 EB Outside (Area C-1) - Phase 2

Install Temp. Barrier Wall - I-64 EB Outside (Area C-1) - Phase 2
Remove Temp Barrier -  I-64 EB Outside (Area C-3) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Median) - I-64 WB Outside (Area C-1) - Phase 2

I-64 Capacity Improvements - Segment III Proposal Date: September 14, 2017
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64E.C3.TSTR.210 Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 EB (Area C-3) - Phase 22 04-23-20 04-24-20
64W.C1.TBAR.205 Install Temp. Barrier Wall - I-64 WB Outside (Area C-1) - Phase 2 3 05-08-20 05-12-20
64E.C1.RBAR.205 Remove Temp Barrier -  I-64 EB Outside (Area C-1) - Phase 2 3 06-01-20 06-04-20
64E.C1.TSTR.210 Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 EB (Area C-1) - Phase 21 06-05-20 06-05-20
64W.C1.RBAR.205 Remove Temp Barrier -  I-64 WB Outside (Area C-1) - Phase 2 3 08-13-20 08-17-20
64W.C1.TSTR.210 Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 WB (Area C-1) - Phase 21 08-18-20 08-18-20
64W.C3.TBAR.205 Install Temp. Barrier Wall - I-64 WB Outside (Area C-3) - Phase 2 3 10-05-20 10-08-20
64W.C3.RBAR.205 Remove Temp Barrier -  I-64 WB Outside (Area C-3) - Phase 2 3 04-19-21 04-22-21
64W.C3.TSTR.210 Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 WB (Area C-3) - Phase 22 04-23-21 04-26-21

DemolitionDemolition 227 10-10-19 10-22-20

64E.C3.DRDW.205 Demo Existing Roadway - I-64 EB Outside (Area C-3) - Phase 2 9 10-10-19 10-22-19
64E.C1.DRDW.205 Demo Existing Roadway - I-64 EB Outside (Area C-1) - Phase 2 9 03-06-20 03-19-20
64W.C1.DRDW.205 Demo Existing Roadway - I-64 WB Outside (Area C-1) - Phase 2 9 05-14-20 05-28-20
64W.C3.DRDW.205 Demo Existing Roadway - I-64 WB Outside (Area C-3) - Phase 2 9 10-09-20 10-22-20

RoadwayRoadway 572 10-17-19 05-10-21

64E.C3.ECUT.205 Earthwork Cut - I-64 EB Outside (Area C-3) - Phase 2 6 10-17-19 10-28-19
64E.C3.EFIL.205 Earthwork Fill - I-64 EB Outside (Area C-3) - Phase 2 6 11-11-19 11-19-19
64E.C3.RGRD.205 Rough Grade Roadway - I-64 EB Outside (Area C-3) - Phase 2 6 12-13-19 12-23-19
64E.C3.BASE.205 Install Sub-Base - I-64 EB Outside (Area C-3) - Phase 2 8 12-20-19 01-06-20
64E.C3.OGDL.205 Install Open Graded Drainage Layer - I-64 EB Outside (Area C-3) - Phase 2 2 01-17-20 01-21-20
64E.C3.ASBM.205 Install Base Mix Asphalt - I-64 EB Outside (Area C-3) - Phase 2 4 01-23-20 01-28-20
64E.C1.ECUT.205 Earthwork Cut - I-64 EB Outside (Area C-1) - Phase 2 6 03-13-20 03-24-20
64E.C3.ASIM.205 Install Intermediate Mix Asphalt - I-64 EB Outside (Area C-3) - Phase 2 2 04-02-20 04-07-20
64E.C3.ASGR.205 Install Asphalt at Guardrail - I-64 EB Outside (Area C-3) - Phase 2 2 04-09-20 04-10-20
64E.C1.EFIL.205 Earthwork Fill - I-64 EB Outside (Area C-1) - Phase 2 6 04-10-20 04-21-20
64E.C3.GRAIL.205 Install Guardrail - I-64 EB Outside (Area C-3) - Phase 2 3 04-13-20 04-17-20
64E.C1.RGRD.205 Rough Grade Roadway - I-64 EB Outside (Area C-1) - Phase 2 6 04-17-20 04-24-20
64E.C1.BARR.205 Install Permanent Barrier Wall - I-64 EB Outs ide (Area C-1) -  Phase 2 3 04-24-20 04-28-20
64E.C1.BASE.205 Install Sub-Base - I-64 EB Outside (Area C-1) - Phase 2 8 04-24-20 05-07-20
64E.C3.ASSM.210 Install Surface Mix Asphalt - I-64 EB (Area C-3) - Phase 2 3 04-27-20 04-30-20
64E.C3.PSTR.210 Install Final Striping - I-64 EB (Area C-3) - Phase 2 6 04-28-20 05-08-20
64E.C1.OGDL.205 Install Open Graded Drainage Layer - I-64 EB Outside (Area C-1) - Phase 2 2 05-08-20 05-11-20
64E.C1.ASBM.205 Install Base Mix Asphalt - I-64 EB Outside (Area C-1) - Phase 2 4 05-12-20 05-18-20
64E.C1.ASIM.205 Install Intermediate Mix Asphalt - I-64 EB Outside (Area C-1) - Phase 2 2 05-19-20 05-21-20
64E.C1.ASGR.205 Install Asphalt at Guardrail - I-64 EB Outside (Area C-1) - Phase 2 2 05-22-20 05-26-20
64W.C1.ECUT.205 Earthwork Cut - I-64 WB Outside (Area C-1) - Phase 2 6 05-22-20 06-02-20
64E.C1.GRAIL.205 Install Guardrail - I-64 EB Outside (Area C-1) - Phase 2 2 05-28-20 05-29-20
64E.C1.ASSM.210 Install Surface Mix Asphalt - I-64 EB (Area C-1) - Phase 2 3 06-08-20 06-11-20
64E.C1.PSTR.210 Install Final Striping - I-64 EB (Area C-1) - Phase 2 6 06-09-20 06-19-20
64W.C1.EFIL.205 Earthwork Fill - I-64 WB Outside (Area C-1) - Phase 2 6 06-23-20 07-02-20
64W.C1.RGRD.205 Rough Grade Roadway - I-64 WB Outside (Area C-1) - Phase 2 6 06-29-20 07-09-20
64W.C1.BASE.205 Install Sub-Base - I-64 WB Outside (Area C-1) - Phase 2 8 07-07-20 07-21-20
64W.C1.BARR.205 Install Permanent Barrier Wall - I-64 WB Outs ide (Area C-1) - Phase 2 3 07-09-20 07-13-20
64W.C1.OGDL.205 Install Open Graded Drainage Layer - I-64 WB Outside (Area C-1) - Phase 2 2 07-23-20 07-24-20
64W.C1.ASBM.205 Install Base Mix Asphalt - I-64 WB Outside (Area C-1) - Phase 2 4 07-27-20 07-31-20

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Eradicate & Install Temp. Striping (Shifting Traffic to Final Configuration) - I-64 EB (Area C-3) - Phase 2
Install Temp. Barrier Wall - I-64 WB Outside (Area C-1) - Phase 2

Remove Temp Barrier -  I-64 EB Outside (Area C-1) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 EB (Area C-1) - Phase 2

Remove Temp Barrier -  I-64 WB Outside (Area C-1) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 WB (Area C-1) - Phase 2

Install Temp. Barrier Wall - I-64 WB Outside (Area C-3) - Phase 2
Remove Temp Barrier -  I-64 WB Outside (Area C-3) - Phase 2
Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 WB (Area C-3) - Phase 2

10-22-20, Demolition

Demo Existing Roadway - I-64 EB Outside (Area C-3) - Phase 2
Demo Existing Roadway - I-64 EB Outside (Area C-1) - Phase 2

Demo Existing Roadway - I-64 WB Outside (Area C-1) - Phase 2
Demo Existing Roadway - I-64 WB Outside (Area C-3) - Phase 2

05-10-21, Roadway

Earthwork Cut - I-64 EB Outside (Area C-3) - Phase 2
Earthwork Fill - I-64 EB Outside (Area C-3) - Phase 2

Rough Grade Roadway - I-64 EB Outside (Area C-3) - Phase 2
Install Sub-Base - I-64 EB Outside (Area C-3) - Phase 2

Install Open Graded Drainage Layer - I-64 EB Outside (Area C-3) - Phase 2
Install Base Mix Asphalt - I-64 EB Outside (Area C-3) - Phase 2

Earthwork Cut - I-64 EB Outside (Area C-1) - Phase 2
Install Intermediate Mix Asphalt - I-64 EB Outside (Area C-3) - Phase 2
Install Asphalt at Guardrail - I-64 EB Outside (Area C-3) - Phase 2
Earthwork Fill - I-64 EB Outside (Area C-1) - Phase 2
Install Guardrail - I-64 EB Outside (Area C-3) - Phase 2
Rough Grade Roadway - I-64 EB Outside (Area C-1) - Phase 2
Install Permanent Barrier Wall - I-64 EB Outs ide (Area C-1) -  Phase 2
Install Sub-Base - I-64 EB Outside (Area C-1) - Phase 2

Install Surface Mix Asphalt - I-64 EB (Area C-3) - Phase 2
Install Final Striping - I-64 EB (Area C-3) - Phase 2
Install Open Graded Drainage Layer - I-64 EB Outside (Area C-1) - Phase 2
Install Base Mix Asphalt - I-64 EB Outside (Area C-1) - Phase 2
Install Intermediate Mix Asphalt - I-64 EB Outside (Area C-1) - Phase 2
Install Asphalt at Guardrail - I-64 EB Outside (Area C-1) - Phase 2
Earthwork Cut - I-64 WB Outside (Area C-1) - Phase 2
Install Guardrail - I-64 EB Outside (Area C-1) - Phase 2

Install Surface Mix Asphalt - I-64 EB (Area C-1) - Phase 2
Install Final Striping - I-64 EB (Area C-1) - Phase 2

Earthwork Fill - I-64 WB Outside (Area C-1) - Phase 2
Rough Grade Roadway - I-64 WB Outside (Area C-1) - Phase 2
Install Sub-Base - I-64 WB Outside (Area C-1) - Phase 2

Install Permanent Barrier Wall - I-64 WB Outs ide (Area C-1) - Phase 2
Install Open Graded Drainage Layer - I-64 WB Outside (Area C-1) - Phase 2
Install Base Mix Asphalt - I-64 WB Outside (Area C-1) - Phase 2
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64W.C1.ASIM.205 Install Intermediate Mix Asphalt - I-64 WB Outside (Area C-1) - Phase 2 2 08-03-20 08-04-20
64W.C1.ASGR.205 Install Asphalt at Guardrail - I-64 WB Outside (Area C-1) - Phase 2 2 08-06-20 08-07-20
64W.C1.GRAIL.205 Install Guardrail - I-64 WB Outside (Area C-1) - Phase 2 2 08-10-20 08-11-20
64W.C1.ASSM.210 Install Surface Mix Asphalt - I-64 WB (Area C-1) - Phase 2 3 08-20-20 08-24-20
64W.C1.PSTR.210 Install Final Striping - I-64 WB (Area C-1) - Phase 2 6 08-21-20 08-31-20
64W.C3.ECUT.205 Earthwork Cut - I-64 WB Outside (Area C-3) - Phase 2 6 10-16-20 10-27-20
64W.C3.EFIL.205 Earthwork Fill - I-64 WB Outside (Area C-3) - Phase 2 6 11-10-20 11-20-20
64W.C3.RGRD.205 Rough Grade Roadway - I-64 WB Outside (Area C-3) - Phase 2 6 11-16-20 11-30-20
64W.C3.BASE.205 Install Sub-Base - I-64 WB Outside (Area C-3) - Phase 2 8 11-24-20 12-11-20
64W.C3.OGDL.205 Install Open Graded Drainage Layer - I-64 WB Outside (Area C-3) - Phase 2 2 12-14-20 12-15-20
64W.C3.ASBM.205 Install Base Mix Asphalt - I-64 WB Outside (Area C-3) - Phase 2 4 12-17-20 12-22-20
64W.C3.ASIM.205 Install Intermediate Mix Asphalt - I-64 WB Outside (Area C-3) - Phase 2 2 04-01-21 04-06-21
64W.C3.ASGR.205 Install Asphalt at Guardrail - I-64 WB Outside (Area C-3) - Phase 2 2 04-08-21 04-09-21
64W.C3.GRAIL.205 Install Guardrail - I-64 WB Outside (Area C-3) - Phase 2 3 04-12-21 04-16-21
64W.C3.ASSM.210 Install Surface Mix Asphalt - I-64 WB (Area C-3) - Phase 2 3 04-27-21 04-30-21
64W.C3.PSTR.210 Install Final Striping - I-64 WB (Area C-3) - Phase 2 6 04-29-21 05-10-21

Storm DrainageStorm Drainage 295 10-17-19 05-10-21

64E.C3.SWMP.C3-3.205 Construct Pond C3-3 - I-64 EB Outside (Area C-3) 1464+00 - Phase 2 15 10-17-19 11-12-19
64E.C3.STORM.205 Install Storm Drain Pipe & Structures - I-64 EB Outside (Area C-3) - Phase 2 13 10-22-19 11-14-19
64E.C1.SWMP.C1-2.205 Construct Pond C1-2 - I-64 EB Outside (Area C-1) 1416+50 - Phase 2 15 03-13-20 04-09-20
64E.C1.STORM.205 Install Storm Drain Pipe & Structures - I-64 EB Outside (Area C-1) - Phase 2 15 03-20-20 04-14-20
64E.C3.OFAL.205 Perform Outfall Restoration - I-64 EB Outside (Area C-3) - Phase 2 5 04-23-20 04-30-20
64W.C1.SWMP.C1-1.205 Construct Pond C1-1 - I-64 WB Outside (Area C-1) 2410+00 - Phase 2 15 05-22-20 06-22-20
64W.C1.STORM.205 Install Storm Drain Pipe & Structures - I-64 WB Outside (Area C-1) - Phase 2 15 05-29-20 06-26-20
64E.C1.OFAL.205 Perform Outfall Restoration - I-64 EB Outside (Area C-1) - Phase 2 5 06-05-20 06-15-20
64W.C1.OFAL.205 Perform Outfall Restoration - I-64 WB Outside (Area C-1) - Phase 2 5 08-18-20 08-25-20
64W.C3.SWMP.C3-1.205 Construct Pond C3-1 - I-64 WB Outside (Area C-3) 2435+50 - Phase 2 15 10-16-20 11-12-20
64W.C3.SWMP.C3-2.205 Construct Pond C3-2 - I-64 WB Outside (Area C-3) 2441+00 - Phase 2 15 10-16-20 11-12-20
64W.C3.STORM.205 Install Storm Drain Pipe & Structures - I-64 WB Outside (Area C-3) - Phase 2 13 10-23-20 11-13-20
64W.C3.OFAL.205 Perform Outfall & Head Cut Restoration - I-64 WB Outside (Area C-3) - Phase 2 10 04-23-21 05-10-21

Sound WallSound Wall 43 10-09-19 12-10-19

64E.C3.GMSW.205 Install Ground Mounted Sound Wall Posts (1431+99 -  1443+21) - I-64 EB Outside (Area C-3) - Phase 220 10-09-19 11-05-19
64E.C3.GMSW.210 Install Ground Mounted Sound Wall Panels (1431+99 - 1443+21) - I-64 EB Outside (Area C-3) - Phase 220 10-14-19 11-08-19
64E.C3.GMSW.215 Install Ground Mounted Sound Wall Posts (1446+25 -  1457+48) - I-64 EB Outside (Area C-3) - Phase 220 11-06-19 12-05-19
64E.C3.GMSW.220 Install Ground Mounted Sound Wall Panels (1446+25 - 1457+48) - I-64 EB Outside (Area C-3) - Phase 220 11-11-19 12-10-19

BridgesBridges 275 11-25-19 08-25-20

I-64 EBL Over Lakeshead Dr (B-641) (Rehab/Widen)I-64 EBL Over Lakeshead Dr (B-641) (Rehab/Widen) 204 11-25-19 06-15-20

SuperstructureSuperstructure 204 11-25-19 06-15-20

A3.B641.PATCH.200 Perform Spall Repair on Sub-Structure & Superstructure - B-641 - Stage 2 20 11-25-19 12-31-19
A3.B641.PATCH.205 Remove Overlay & Perform Deck Patching - B-641 - Stage 2 12 03-06-20 03-26-20
A3.B641.OVERLAY.205 Overlay Bridge Deck - B-641 - Stage 2 5 06-05-20 06-15-20

I-64 WBL Over Lakeshead Dr (B-638) (Rehab/Widen)I-64 WBL Over Lakeshead Dr (B-638) (Rehab/Widen) 260 12-10-19 08-25-20

SuperstructureSuperstructure 260 12-10-19 08-25-20

A3.B638.PATCH.200 Perform Spall Repair on Sub-Structure & Superstructure - B-641 - Stage 2 20 12-10-19 01-14-20
A3.B638.PATCH.205 Remove Overlay & Perform Deck Patching - B-638 - Stage 2 15 05-14-20 06-09-20

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Install Intermediate Mix Asphalt - I-64 WB Outside (Area C-1) - Phase 2
Install Asphalt at Guardrail - I-64 WB Outside (Area C-1) - Phase 2
Install Guardrail - I-64 WB Outside (Area C-1) - Phase 2

Install Surface Mix Asphalt - I-64 WB (Area C-1) - Phase 2
Install Final Striping - I-64 WB (Area C-1) - Phase 2

Earthwork Cut - I-64 WB Outside (Area C-3) - Phase 2
Earthwork Fill - I-64 WB Outside (Area C-3) - Phase 2
Rough Grade Roadway - I-64 WB Outside (Area C-3) - Phase 2
Install Sub-Base - I-64 WB Outside (Area C-3) - Phase 2
Install Open Graded Drainage Layer - I-64 WB Outside (Area C-3) - Phase 2
Install Base Mix Asphalt - I-64 WB Outside (Area C-3) - Phase 2

Install Intermediate Mix Asphalt - I-64 WB Outside (Area C-3) - Phase 2
Install Asphalt at Guardrail - I-64 WB Outside (Area C-3) - Phase 2
Install Guardrail - I-64 WB Outside (Area C-3) - Phase 2

Install Surface Mix Asphalt - I-64 WB (Area C-3) - Phase 2
Install Final Striping - I-64 WB (Area C-3) - Phase 2
05-10-21, Storm Drainage

Construct Pond C3-3 - I-64 EB Outside (Area C-3) 1464+00 - Phase 2
Install Storm Drain Pipe & Structures - I-64 EB Outside (Area C-3) - Phase 2

Construct Pond C1-2 - I-64 EB Outside (Area C-1) 1416+50 - Phase 2
Install Storm Drain Pipe & Structures - I-64 EB Outside (Area C-1) - Phase 2

Perform Outfall Restoration - I-64 EB Outside (Area C-3) - Phase 2
Construct Pond C1-1 - I-64 WB Outside (Area C-1) 2410+00 - Phase 2
Install Storm Drain Pipe & Structures - I-64 WB Outside (Area C-1) - Phase 2

Perform Outfall Restoration - I-64 EB Outside (Area C-1) - Phase 2
Perform Outfall Restoration - I-64 WB Outside (Area C-1) - Phase 2

Construct Pond C3-1 - I-64 WB Outside (Area C-3) 2435+50 - Phase 2
Construct Pond C3-2 - I-64 WB Outside (Area C-3) 2441+00 - Phase 2
Install Storm Drain Pipe & Structures - I-64 WB Outside (Area C-3) - Phase 2

Perform Outfall & Head Cut Restoration - I-64 WB Outside (Area C-3) - Phase 2
12-10-19, Sound Wall

Install Ground Mounted Sound Wall Posts (1431+99 -  1443+21) - I-64 EB Outside (Area C-3) - Phase 2
Install Ground Mounted Sound Wall Panels (1431+99 - 1443+21) - I-64 EB Outside (Area C-3) - Phase 2

Install Ground Mounted Sound Wall Posts (1446+25 -  1457+48) - I-64 EB Outside (Area C-3) - Phas e 2
Install Ground Mounted Sound Wall Panels (1446+25 - 1457+48) - I-64 EB Outside (Area C-3) - Phase 2

08-25-20, Bridges

06-15-20, I-64 EBL Over Lakeshead Dr (B-641)  (Rehab/Widen)

06-15-20, Superstructure

Perform Spall Repair on Sub-Structure & Superstructure - B-641 - Stage 2
Remove Overlay & Perform Deck Patching - B-641 - Stage 2

Overlay Bridge Deck - B-641 - Stage 2
08-25-20, I-64 WBL Over Lakeshead Dr (B-638) (Rehab/Widen)

08-25-20, Superstructure

Perform Spall Repair on Sub-Structure & Superstructure - B-641 - Stage 2
Remove Overlay & Perform Deck Patching - B-638 - Stage 2
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A3.B638.OVERLAY.205 Overlay Bridge Deck - B-638 - Stage 2 5 08-18-20 08-25-20

Stage 3 - ConstructionStage 3 - Construction 342 07-23-20 06-29-21

Area BArea B 342 07-23-20 06-29-21

RoadwayRoadway 342 07-23-20 06-29-21

Maintenance of TrafficMaintenance of Traffic 323 07-23-20 06-10-21

64E.B3.TSTR.305 Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB Outside (Area B-3) - Phase 31 07-23-20 07-23-20
64E.B1.TSTR.305 Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB Outside (Area B-1) - Phase 32 07-27-20 07-28-20
64W.B1.TSTR.305 Eradicate & Install Temp. Striping (Shift ing Traffic to Temp Crossover/New EB Bridge) - I-64 WB Outside (Area B-1) - Pha2 08-04-20 08-06-20
64W.B1.TBAR.305 Install Temp. Barrier Wall - I-64 WB Outside (Area B-1) - Phase 3 4 08-07-20 08-13-20
64W.B3.TSTR.305 Eradicate & Install Temp. Striping (Shift ing Traffic to Temp Crossover/New EB Bridge) - I-64 WB Outside (Area B-3) - Pha1 08-10-20 08-10-20
64W.B3.TBAR.305 Install Temp. Barrier Wall - I-64 WB Outside (Area B-3) - Phase 3 2 08-11-20 08-13-20
64W.B1.RBAR.305 Remove Temp. Barrier Wall - I-64 WB Outside (Area B-1) - Phase 3 4 05-25-21 05-28-21
64W.B3.RBAR.305 Remove Temp. Barrier Wall - I-64 WB Outside (Area B-3) - Phase 3 2 05-25-21 05-26-21
64W.B1.TSTR.310 Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 WB (Area B-1) - Phase 32 06-01-21 06-03-21
64W.B3.TSTR.310 Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 WB (Area B-3) - Phase 31 06-04-21 06-04-21
64E.B1.TSTR.310 Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 EB (Area B-1) - Phase 32 06-07-21 06-08-21
64E.B3.TSTR.310 Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 EB (Area B-3) - Phase 31 06-10-21 06-10-21

DemolitionDemolition 80 08-14-20 12-23-20

64W.B1.DRDW.305 Demo Existing Roadway - I-64 WB Outside (Area B-1) - Phase 3 11 08-14-20 08-31-20
64W.B3.DRDW.305 Demo Existing Roadway - I-64 WB Outside (Area B-3) - Phase 3 7 12-14-20 12-23-20

RoadwayRoadway 309 08-25-20 06-29-21

64W.B1.ECUT.305 Earthwork Cut - I-64 WB Outside (Area B-1) - Phase 3 6 08-25-20 09-04-20
64W.B1.EFIL.305 Earthwork Fill - I-64 WB Outside (Area B-1) - Phase 3 6 09-04-20 09-14-20
64W.B1.RGRD.305 Rough Grade Roadway - I-64 WB Outside (Area B-1) - Phase 3 7 09-10-20 09-22-20
64W.B1.BASE.305 Install Sub-Base - I-64 WB Outside (Area B-1) - Phase 3 9 09-18-20 10-02-20
64W.B1.OGDL.305 Install Open Graded Drainage Layer - I-64 WB Outside (Area B-1) - Phase 3 2 10-05-20 10-06-20
64W.B1.ASBM.305 Install Base Mix Asphalt - I-64 WB Outside (Area B-1) - Phase 3 5 10-08-20 10-15-20
64W.B1.ASIM.305 Install Intermediate Mix Asphalt - I-64 WB Outside (Area B-1) - Phase 3 2 10-16-20 10-19-20
64W.B1.ASGR.305 Install Asphalt at Guardrail - I-64 WB Outside (Area B-1) - Phase 3 3 10-20-20 10-26-20
64W.B1.GRAIL.305 Install Guardrail - I-64 WB Outside (Area B-1) - Phase 3 3 10-27-20 10-30-20
64W.B3.ECUT.305 Earthwork Cut - I-64 WB Outside (Area B-3) - Phase 3 2 12-28-20 12-31-20
64W.B3.EFIL.305 Earthwork Fill - I-64 WB Outside (Area B-3) - Phase 3 2 01-07-21 01-08-21
64W.B3.RGRD.305 Rough Grade Roadway - I-64 WB Outside (Area B-3) - Phase 3 5 01-12-21 01-22-21
64W.B3.BASE.305 Install Sub-Base - I-64 WB Outside (Area B-3) - Phase 3 6 01-22-21 02-01-21
64W.B3.OGDL.305 Install Open Graded Drainage Layer - I-64 WB Outside (Area B-3) - Phase 3 2 02-02-21 02-04-21
64W.B3.ASBM.305 Install Base Mix Asphalt - I-64 WB Outside (Area B-3) - Phase 3 3 02-09-21 02-16-21
64W.B3.ASIM.305 Install Intermediate Mix Asphalt - I-64 WB Outside (Area B-3) - Phase 3 2 04-01-21 04-06-21
64W.B3.ASGR.305 Install Asphalt at Guardrail - I-64 WB Outside (Area B-3) - Phase 3 2 04-08-21 04-09-21
64W.B3.GRAIL.305 Install Guardrail - I-64 WB Outside (Area B-3) - Phase 3 2 04-12-21 04-13-21
64W.B1.ASSM.310 Install Surface Mix Asphalt - I-64 WB (Area B-1) - Phase 3 4 06-04-21 06-10-21
64W.B1.PSTR.310 Install Final Striping - I-64 WB (Area B-1) - Phase 3 7 06-07-21 06-17-21
64W.B3.ASSM.310 Install Surface Mix Asphalt - I-64 WB (Area B-3) - Phase 3 3 06-07-21 06-10-21
64W.B3.PSTR.310 Install Final Striping - I-64 WB (Area B-3) - Phase 3 5 06-08-21 06-15-21
64E.B1.ASSM.310 Install Surface Mix Asphalt - I-64 EB (Area B-1) - Phase 3 4 06-10-21 06-15-21
64.B1.GRAD.305 Remove Temp.Crossov er and Finis h Grade Median -  I-64 Median (Area B-1) - Phase 310 06-10-21 06-28-21
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2018 2019 2020 2021

Overlay Bridge Deck - B-638 - Stage 2
06-29-21, Stage 3 - Construction

06-29-21, Area B

06-29-21, Roadway

06-10-21, Maintenance of Traffic

Eradicate & Install Temp. Striping (Shifting Traffic to Outside) - I-64 EB Outside (Area B-3) - Phase 3
Eradicate & Install Temp. Striping (Shift ing Traffic to Outside) - I-64 EB Outside (Area B-1) - Phase 3
Eradicate & Install Temp. Striping (Shift ing Traffic to Temp Crossover/New EB Bridge) - I-64 WB Outside (Area B-1) - Pha
Install Temp. Barrier Wall - I-64 WB Outside (Area B-1) - Phase 3
Eradicate & Install Temp. Striping (Shift ing Traffic to Temp Crossover/New EB Bridge) - I-64 WB Outside (Area B-3) - Pha
Install Temp. Barrier Wall - I-64 WB Outside (Area B-3) - Phase 3

Remove Temp. Barrier Wall - I-64 WB Outside (Area B-1) - Phase 3
Remove Temp. Barrier Wall - I-64 WB Outside (Area B-3) - Phase 3
Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 WB (Area B-1) - Phase 3
Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 WB (Area B-3) - Phase 3
Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 EB (Area B-1) - Phase 3
Eradicate & Install Temp. Striping (Shift ing Traffic to Final Configuration) - I-64 EB (Area B-3) - Phase 3

12-23-20, Demolition

Demo Existing Roadway - I-64 WB Outside (Area B-1) - Phase 3
Demo Existing Roadway - I-64 WB Outside (Area B-3) - Phase 3

06-29-21, Roadway

Earthwork Cut - I-64 WB Outside (Area B-1) - Phase 3
Earthwork Fill - I-64 WB Outside (Area B-1) - Phase 3
Rough Grade Roadway - I-64 WB Outside (Area B-1) - Phase 3
Install Sub-Base - I-64 WB Outside (Area B-1) - Phase 3
Install Open Graded Drainage Layer - I-64 WB Outside (Area B-1) - Phase 3
Install Base Mix Asphalt - I-64 WB Outside (Area B-1) - Phase 3
Install Intermediate Mix Asphalt - I-64 WB Outside (Area B-1) - Phase 3
Install Asphalt at Guardrail - I-64 WB Outside (Area B-1) - Phase 3
Install Guardrail - I-64 WB Outside (Area B-1) - Phase 3

Earthwork Cut - I-64 WB Outside (Area B-3) - Phase 3
Earthwork Fill - I-64 WB Outside (Area B-3) - Phase 3

Rough Grade Roadway - I-64 WB Outside (Area B-3) - Phase 3
Install Sub-Base - I-64 WB Outside (Area B-3) - Phase 3
Install Open Graded Drainage Layer - I-64 WB Outside (Area B-3) - Phase 3

Install Base Mix Asphalt - I-64 WB Outside (Area B-3) - Phase 3
Install Intermediate Mix Asphalt - I-64 WB Outside (Area B-3) - Phase 3
Install Asphalt at Guardrail - I-64 WB Outside (Area B-3) - Phase 3
Install Guardrail - I-64 WB Outside (Area B-3) - Phase 3

Install Surface Mix Asphalt - I-64 WB (Area B-1) - Phase 3
Install Final Striping - I-64 WB (Area B-1) - Phase 3
Install Surface Mix Asphalt - I-64 WB (Area B-3) - Phase 3
Install Final Striping - I-64 WB (Area B-3) - Phase 3
Install Surface Mix Asphalt - I-64 EB (Area B-1) - Phase 3

Remove Temp.Crossov er and Finis h Grade Median -  I-64 Median (Area B-1) - Phase 3
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64E.B1.PSTR.310 Install Final Striping - I-64 EB (Area B-1) - Phase 3 7 06-11-21 06-22-21
64E.B3.ASSM.310 Install Surface Mix Asphalt - I-64 EB (Area B-3) - Phase 3 3 06-11-21 06-15-21
64.B3.GRAD.305 Remove Temp.Crossov er and Finis h Grade Median -  I-64 Median (Area B-3) - Phase 310 06-11-21 06-29-21
64E.B3.PSTR.310 Install Final Striping - I-64 EB (Area B-3) - Phase 3 5 06-14-21 06-21-21

Storm DrainageStorm Drainage 150 08-25-20 06-08-21

64W.B1.SWMP.B1-2.305 Construct Pond B1-2 - I-64 WB Outside (Area B-1) 2341+25 - Phase 3 15 08-25-20 09-22-20
64W.B1.STORM.305 Install Storm Drain Pipe & Structures - I-64 WB Outside (Area B-1) - Phase 3 4 08-31-20 09-08-20
64W.B3.OFAL.305 Perform Outfall Restoration - I-64 WB Outside (Area B-3) - Phase 3 5 05-27-21 06-04-21
64W.B1.OFAL.305 Perform Outfall Restoration - I-64 WB Outside (Area B-1) - Phase 3 5 06-01-21 06-08-21

BridgesBridges 284 08-14-20 05-24-21

I-64 WBL Over Queens Creek (B-643) (Replacement)I-64 WBL Over Queens Creek (B-643) (Replacement) 284 08-14-20 05-24-21

PreparationPreparation 30 08-28-20 10-23-20

A3.B643.ABA.GRAD.305 Grade for Abutment - Abut A - B-643 - Stage 3 2 08-28-20 08-31-20
A3.B643.ABB.GRAD.305 Grade for Abutment - Abut B - B-643 - Stage 3 2 10-20-20 10-23-20

DemolitionDemolition 41 08-14-20 10-19-20

SuperstructureSuperstructure 34 08-14-20 10-08-20

A3.B643.SA.DDEK.305 Demo Parpet & Sawcut - Span a - B-643 - Stage 3 1 08-14-20 08-14-20
A3.B643.SA.DGRD.305 Remove Deck & Girders - Span a - B-643 - Stage 3 1 08-17-20 08-17-20
A3.B643.SB.DDEK.305 Demo Parpet & Sawcut - Span b - B-643 - Stage 3 1 08-18-20 08-18-20
A3.B643.SB.DGRD.305 Remove Deck & Girders - Span b - B-643 - Stage 3 1 08-20-20 08-20-20
A3.B643.SC.DDEK.305 Demo Parpet & Sawcut - Span c - B-643 - Stage 3 1 08-21-20 08-21-20
A3.B643.SC.DGRD.305 Remove Deck & Girders - Span c - B-643 - Stage 3 1 08-24-20 08-24-20
A3.B643.SD.DDEK.305 Demo Parpet & Sawcut - Span d - B-643 - Stage 3 1 08-25-20 08-25-20
A3.B643.SD.DGRD.305 Remove Deck & Girders - Span d - B-643 - Stage 3 1 08-26-20 08-26-20
A3.B643.SE.DDEK.305 Demo Parpet & Sawcut - Span e - B-643 - Stage 3 1 08-27-20 08-27-20
A3.B643.SE.DGRD.305 Remove Deck & Girders - Span e - B-643 - Stage 3 1 08-28-20 08-28-20
A3.B643.SF.DDEK.305 Demo Parpet & Sawcut - Span f - B-643 - Stage 3 1 08-31-20 08-31-20
A3.B643.SF.DGRD.305 Remove Deck & Girders - Span f - B-643 - Stage 3 1 09-01-20 09-01-20
A3.B643.SG.DDEK.305 Demo Parpet & Sawcut - Span g - B-643 - Stage 3 1 09-03-20 09-03-20
A3.B643.SG.DGRD.305 Remove Deck & Girders - Span g - B-643 - Stage 3 1 09-04-20 09-04-20
A3.B643.SH.DDEK.305 Demo Parpet & Sawcut - Span h - B-643 - Stage 3 1 09-08-20 09-08-20
A3.B643.SH.DGRD.305 Remove Deck & Girders - Span h - B-643 - Stage 3 1 09-09-20 09-09-20
A3.B643.SI.DDEK.305 Demo Parpet & Sawcut - Span i - B-643 - Stage 3 1 09-10-20 09-10-20
A3.B643.SI.DGRD.305 Remove Deck & Girders - Span i - B-643 - Stage 3 1 09-11-20 09-11-20
A3.B643.SJ.DDEK.305 Demo Parpet & Sawcut - Span j - B-643 - Stage 3 1 09-14-20 09-14-20
A3.B643.SJ.DGRD.305 Remove Deck & Girders - Span j - B-643 - Stage 3 1 09-15-20 09-15-20
A3.B643.SK.DDEK.305 Demo Parpet & Sawcut - Span k - B-643 - Stage 3 1 09-17-20 09-17-20
A3.B643.SK.DGRD.305 Remove Deck & Girders - Span k - B-643 - Stage 3 1 09-18-20 09-18-20
A3.B643.SL.DDEK.305 Demo Parpet & Sawcut - Span l - B-643 - Stage 3 1 09-21-20 09-21-20
A3.B643.SL.DGRD.305 Remove Deck & Girders - Span l - B-643 - Stage 3 1 09-22-20 09-22-20
A3.B643.SM.DDEK.305 Demo Parpet & Sawcut - Span m - B-643 - Stage 3 1 09-23-20 09-23-20
A3.B643.SM.DGRD.305 Remove Deck & Girders - Span m - B-643 - Stage 3 1 09-24-20 09-24-20
A3.B643.SN.DDEK.305 Demo Parpet & Sawcut - Span n - B-643 - Stage 3 1 09-25-20 09-25-20
A3.B643.SN.DGRD.305 Remove Deck & Girders - Span n - B-643 - Stage 3 1 09-28-20 09-28-20
A3.B643.SO.DDEK.305 Demo Parpet & Sawcut - Span o - B-643 - Stage 3 1 09-29-20 09-29-20
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2018 2019 2020 2021

Install Final Striping - I-64 EB (Area B-1) - Phase 3
Install Surface Mix Asphalt - I-64 EB (Area B-3) - Phase 3

Remove Temp.Crossov er and Finish Grade Median -  I-64 Median (Area B-3) - Phase 3
Install Final Striping - I-64 EB (Area B-3) - Phase 3

06-08-21, Storm Drainage

Construct Pond B1-2 - I-64 WB Outside (Area B-1) 2341+25 - Phase 3
Install Storm Drain Pipe & Structures - I-64 WB Outside (Area B-1) - Phase 3

Perform Outfall Restoration - I-64 WB Outside (Area B-3) - Phase 3
Perform Outfall Restoration - I-64 WB Outside (Area B-1) - Phase 3

05-24-21, Bridges

05-24-21, I-64 WBL Over Queens Creek  (B-643) (Replacement)

10-23-20, Preparation

Grade for Abutment - Abut A - B-643 - Stage 3
Grade for Abutment - Abut B - B-643 - Stage 3
10-19-20, Demolition

10-08-20, Superstructure

Demo Parpet & Sawcut - Span a - B-643 - Stage 3
Remove Deck & Girders - Span a - B-643 - Stage 3
Demo Parpet & Sawcut - Span b - B-643 - Stage 3
Remove Deck & Girders - Span b - B-643 - Stage 3
Demo Parpet & Sawcut - Span c - B-643 - Stage 3
Remove Deck & Girders - Span c - B-643 - Stage 3
Demo Parpet & Sawcut - Span d - B-643 - Stage 3
Remove Deck & Girders - Span d - B-643 - Stage 3
Demo Parpet & Sawcut - Span e - B-643 - Stage 3
Remove Deck & Girders - Span e - B-643 - Stage 3
Demo Parpet & Sawcut - Span f - B-643 - Stage 3
Remove Deck & Girders - Span f - B-643 - Stage 3
Demo Parpet & Sawcut - Span g - B-643 - Stage 3
Remove Deck & Girders - Span g - B-643 - Stage 3
Demo Parpet & Sawcut - Span h - B-643 - Stage 3
Remove Deck & Girders - Span h - B-643 - Stage 3
Demo Parpet & Sawcut - Span i - B-643 - Stage 3
Remove Deck & Girders - Span i - B-643 - Stage 3
Demo Parpet & Sawcut - Span j - B-643 - Stage 3
Remove Deck & Girders - Span j - B-643 - Stage 3
Demo Parpet & Sawcut - Span k - B-643 - Stage 3
Remove Deck & Girders - Span k - B-643 - Stage 3
Demo Parpet & Sawcut - Span l - B-643 - Stage 3
Remove Deck & Girders - Span l - B-643 - Stage 3
Demo Parpet & Sawcut - Span m - B-643 - Stage 3
Remove Deck & Girders - Span m - B-643 - Stage 3
Demo Parpet & Sawcut - Span n - B-643 - Stage 3
Remove Deck & Girders - Span n - B-643 - Stage 3
Demo Parpet & Sawcut - Span o - B-643 - Stage 3
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A3.B643.SO.DGRD.305 Remove Deck & Girders - Span o - B-643 - Stage 3 1 10-01-20 10-01-20
A3.B643.SP.DDEK.305 Demo Parpet & Sawcut - Span p - B-643 - Stage 3 1 10-02-20 10-02-20
A3.B643.SP.DGRD.305 Remove Deck & Girders - Span p - B-643 - Stage 3 1 10-05-20 10-05-20
A3.B643.SQ.DDEK.305 Demo Parpet & Sawcut - Span q - B-643 - Stage 3 1 10-06-20 10-06-20
A3.B643.SQ.DGRD.305 Remove Deck & Girders - Span q - B-643 - Stage 3 1 10-08-20 10-08-20

SubstructureSubstructure 37 08-18-20 10-15-20

A3.B643.ABA.DABT.305 Demo Abutment & Approach Slab - Abut A - B-643 - Stage 3 5 08-18-20 08-25-20
A3.B643.P01.DCAP.305 Demo Pier Cap - Pier 01 - B-643 - Stage 3 1 08-21-20 08-21-20
A3.B643.P02.DCAP.305 Demo Pier Cap - Pier 02 - B-643 - Stage 3 1 08-25-20 08-25-20
A3.B643.P03.DCAP.305 Demo Pier Cap - Pier 03 - B-643 - Stage 3 1 08-27-20 08-27-20
A3.B643.P04.DCAP.305 Demo Pier Cap - Pier 04 - B-643 - Stage 3 1 08-31-20 08-31-20
A3.B643.P05.DCAP.305 Demo Pier Cap - Pier 05 - B-643 - Stage 3 1 09-03-20 09-03-20
A3.B643.P06.DCAP.305 Demo Pier Cap - Pier 06 - B-643 - Stage 3 1 09-08-20 09-08-20
A3.B643.P07.DCAP.305 Demo Pier Cap - Pier 07 - B-643 - Stage 3 1 09-10-20 09-10-20
A3.B643.P08.DCAP.305 Demo Pier Cap - Pier 08 - B-643 - Stage 3 1 09-14-20 09-14-20
A3.B643.P09.DCAP.305 Demo Pier Cap - Pier 09 - B-643 - Stage 3 1 09-17-20 09-17-20
A3.B643.P10.DCAP.305 Demo Pier Cap - Pier 10 - B-643 - Stage 3 1 09-21-20 09-21-20
A3.B643.P11.DCAP.305 Demo Pier Cap - Pier 11 - B-643 - Stage 3 1 09-23-20 09-23-20
A3.B643.P12.DCAP.305 Demo Pier Cap - Pier 12 - B-643 - Stage 3 1 09-25-20 09-25-20
A3.B643.P13.DCAP.305 Demo Pier Cap - Pier 13 - B-643 - Stage 3 1 09-29-20 09-29-20
A3.B643.P14.DCAP.305 Demo Pier Cap - Pier 14 - B-643 - Stage 3 1 10-02-20 10-02-20
A3.B643.P15.DCAP.305 Demo Pier Cap - Pier 15 - B-643 - Stage 3 1 10-06-20 10-06-20
A3.B643.P16.DCAP.305 Demo Pier Cap - Pier 16 - B-643 - Stage 3 1 10-09-20 10-09-20
A3.B643.ABB.DABT.305 Demo Abutment & Approach Slab - Abut B - B-643 - Stage 3 5 10-09-20 10-15-20

FoundationFoundation 36 08-24-20 10-19-20

A3.B643.P01.DPLE.305 Remove Piles Below Mudline - Pier 01 - B-643 - Stage 3 1 08-24-20 08-24-20
A3.B643.P02.DPLE.305 Remove Piles Below Mudline - Pier 02 - B-643 - Stage 3 1 08-26-20 08-26-20
A3.B643.ABA.DPLE.305 Remove Abutment Piles - Abut A - B-643 - Stage 3 2 08-26-20 08-27-20
A3.B643.P03.DPLE.305 Remove Piles Below Mudline - Pier 03 - B-643 - Stage 3 1 08-28-20 08-28-20
A3.B643.P04.DPLE.305 Remove Piles Below Mudline - Pier 04 - B-643 - Stage 3 1 09-01-20 09-01-20
A3.B643.P05.DPLE.305 Remove Piles Below Mudline - Pier 05 - B-643 - Stage 3 1 09-04-20 09-04-20
A3.B643.P06.DPLE.305 Remove Piles Below Mudline - Pier 06 - B-643 - Stage 3 1 09-09-20 09-09-20
A3.B643.P07.DPLE.305 Remove Piles Below Mudline - Pier 07 - B-643 - Stage 3 1 09-11-20 09-11-20
A3.B643.P08.DPLE.305 Remove Piles Below Mudline - Pier 08 - B-643 - Stage 3 1 09-15-20 09-15-20
A3.B643.P09.DPLE.305 Remove Piles Below Mudline - Pier 09 - B-643 - Stage 3 1 09-18-20 09-18-20
A3.B643.P10.DPLE.305 Remove Piles Below Mudline - Pier 10 - B-643 - Stage 3 1 09-22-20 09-22-20
A3.B643.P11.DPLE.305 Remove Piles Below Mudline - Pier 11 - B-643 - Stage 3 1 09-24-20 09-24-20
A3.B643.P12.DPLE.305 Remove Piles Below Mudline - Pier 12 - B-643 - Stage 3 1 09-28-20 09-28-20
A3.B643.P13.DPLE.305 Remove Piles Below Mudline - Pier 13 - B-643 - Stage 3 1 10-01-20 10-01-20
A3.B643.P14.DPLE.305 Remove Piles Below Mudline - Pier 14 - B-643 - Stage 3 1 10-05-20 10-05-20
A3.B643.P15.DPLE.305 Remove Piles Below Mudline - Pier 15 - B-643 - Stage 3 1 10-08-20 10-08-20
A3.B643.P16.DPLE.305 Remove Piles Below Mudline - Pier 16 - B-643 - Stage 3 1 10-12-20 10-12-20
A3.B643.ABB.DPLE.305 Remove Abutment Piles - Abut B - B-643 - Stage 3 2 10-16-20 10-19-20

FoundationFoundation 37 10-09-20 12-08-20

A3.B643.ABA.PLE.305 Drive Prod. Piles (Remainder) - Abut A - B-643 - Stage 3 2 10-09-20 10-12-20
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2018 2019 2020 2021

Remove Deck & Girders - Span o - B-643 - Stage 3
Demo Parpet & Sawcut - Span p - B-643 - Stage 3
Remove Deck & Girders - Span p - B-643 - Stage 3
Demo Parpet & Sawcut - Span q - B-643 - Stage 3
Remove Deck & Girders - Span q - B-643 - Stage 3
10-15-20, Substructure

Demo Abutment & Approach Slab - Abut A - B-643 - Stage 3
Demo Pier Cap - Pier 01 - B-643 - Stage 3
Demo Pier Cap - Pier 02 - B-643 - Stage 3
Demo Pier Cap - Pier 03 - B-643 - Stage 3
Demo Pier Cap - Pier 04 - B-643 - Stage 3
Demo Pier Cap - Pier 05 - B-643 - Stage 3
Demo Pier Cap - Pier 06 - B-643 - Stage 3
Demo Pier Cap - Pier 07 - B-643 - Stage 3
Demo Pier Cap - Pier 08 - B-643 - Stage 3
Demo Pier Cap - Pier 09 - B-643 - Stage 3
Demo Pier Cap - Pier 10 - B-643 - Stage 3
Demo Pier Cap - Pier 11 - B-643 - Stage 3
Demo Pier Cap - Pier 12 - B-643 - Stage 3
Demo Pier Cap - Pier 13 - B-643 - Stage 3
Demo Pier Cap - Pier 14 - B-643 - Stage 3
Demo Pier Cap - Pier 15 - B-643 - Stage 3
Demo Pier Cap - Pier 16 - B-643 - Stage 3
Demo Abutment & Approach Slab - Abut B - B-643 - Stage 3
10-19-20, Foundation

Remove Piles Below Mudline - Pier 01 - B-643 - Stage 3
Remove Piles Below Mudline - Pier 02 - B-643 - Stage 3
Remove Abutment Piles - Abut A - B-643 - Stage 3
Remove Piles Below Mudline - Pier 03 - B-643 - Stage 3
Remove Piles Below Mudline - Pier 04 - B-643 - Stage 3
Remove Piles Below Mudline - Pier 05 - B-643 - Stage 3
Remove Piles Below Mudline - Pier 06 - B-643 - Stage 3
Remove Piles Below Mudline - Pier 07 - B-643 - Stage 3
Remove Piles Below Mudline - Pier 08 - B-643 - Stage 3
Remove Piles Below Mudline - Pier 09 - B-643 - Stage 3
Remove Piles Below Mudline - Pier 10 - B-643 - Stage 3
Remove Piles Below Mudline - Pier 11 - B-643 - Stage 3
Remove Piles Below Mudline - Pier 12 - B-643 - Stage 3
Remove Piles Below Mudline - Pier 13 - B-643 - Stage 3
Remove Piles Below Mudline - Pier 14 - B-643 - Stage 3
Remove Piles Below Mudline - Pier 15 - B-643 - Stage 3
Remove Piles Below Mudline - Pier 16 - B-643 - Stage 3
Remove Abutment Piles - Abut B - B-643 - Stage 3

12-08-20, Foundation

Drive Prod. Piles (Remainder) - Abut A - B-643 - Stage 3
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Activity ID Activity Name Original
Duration

Start Finish

A3.B643.P01.PLE.305 Drive Prod. Piles (Remainder) - Pier 01 - B-643 - Stage 3 3 10-13-20 10-15-20
A3.B643.P02.PLE.305 Drive Prod. Piles (Remainder) - Pier 02 - B-643 - Stage 3 3 10-16-20 10-20-20
A3.B643.P03.PLE.305 Drive Prod. Piles (Remainder) - Pier 03 - B-643 - Stage 3 3 10-22-20 10-26-20
A3.B643.P04.PLE.305 Drive Prod. Piles (Remainder) - Pier 04 - B-643 - Stage 3 3 10-27-20 10-29-20
A3.B643.P05.PLE.305 Drive Prod. Piles (Remainder) - Pier 05 - B-643 - Stage 3 3 10-30-20 11-03-20
A3.B643.P06.PLE.305 Drive Prod. Piles (Remainder) - Pier 06 - B-643 - Stage 3 3 11-05-20 11-09-20
A3.B643.P07.PLE.305 Drive Prod. Piles (Remainder) - Pier 07 - B-643 - Stage 3 3 11-10-20 11-12-20
A3.B643.P08.PLE.305 Drive Prod. Piles (Remainder) - Pier 08 - B-643 - Stage 3 3 11-13-20 11-17-20
A3.B643.P09.PLE.305 Drive Prod. Piles (Remainder) - Pier 09 - B-643 - Stage 3 3 11-19-20 11-23-20
A3.B643.P10.PLE.305 Drive Prod. Piles (Remainder) - Pier 10 - B-643 - Stage 3 3 11-24-20 11-30-20
A3.B643.P11.PLE.305 Drive Prod. Piles (Remainder) - Pier 11 - B-643 - Stage 3 3 12-01-20 12-04-20
A3.B643.ABB.PLE.305 Drive Prod. Piles (Remainder) - Abut B - B-643 - Stage 3 2 12-07-20 12-08-20

SubstructureSubstructure 87 10-13-20 01-07-21

A3.B643.ABA.ABUT.305 Construct Abutment (Remainder) - Abut A - B-643 - Stage 3 10 10-13-20 10-27-20
A3.B643.P01.CAP.305 Construct Pier Cap (Remainder) - Pier 01 - B-643 - Stage 3 5 10-20-20 10-27-20
A3.B643.P02.CAP.305 Construct Pier Cap (Remainder) - Pier 02 - B-643 - Stage 3 5 10-27-20 11-02-20
A3.B643.ABA.BKF.305 Backfill Abutment & Remove SOE - Abut A -  B-643 - Stage 3 5 10-29-20 11-05-20
A3.B643.P03.CAP.305 Construct Pier Cap (Remainder) - Pier 03 - B-643 - Stage 3 5 11-02-20 11-09-20
A3.B643.P04.CAP.305 Construct Pier Cap (Remainder) - Pier 04 - B-643 - Stage 3 5 11-09-20 11-13-20
A3.B643.P05.CAP.305 Construct Pier Cap (Remainder) - Pier 05 - B-643 - Stage 3 5 11-13-20 11-20-20
A3.B643.P06.CAP.305 Construct Pier Cap (Remainder) - Pier 06 - B-643 - Stage 3 5 11-20-20 11-30-20
A3.B643.P07.CAP.305 Construct Pier Cap (Remainder) - Pier 07 - B-643 - Stage 3 5 11-30-20 12-07-20
A3.B643.P08.CAP.305 Construct Pier Cap (Remainder) - Pier 08 - B-643 - Stage 3 5 12-07-20 12-14-20
A3.B643.ABB.ABUT.305 Construct Abutment (Remainder) - Abut B - B-643 - Stage 3 10 12-10-20 12-28-20
A3.B643.P09.CAP.305 Construct Pier Cap (Remainder) - Pier 09 - B-643 - Stage 3 5 12-14-20 12-21-20
A3.B643.P10.CAP.305 Construct Pier Cap (Remainder) - Pier 10 - B-643 - Stage 3 5 12-21-20 12-29-20
A3.B643.P11.CAP.305 Construct Pier Cap (Remainder) - Pier 11 - B-643 - Stage 3 5 12-29-20 01-05-21
A3.B643.ABB.BKF.305 Backfill Abutment & Remove SOE - Abut B - B-643 - Stage 3 5 12-29-20 01-07-21

SuperstructureSuperstructure 209 10-28-20 05-24-21

A3.B643.SA.GRD.305 Install Conc. Girders (Remainder) - Span a - B-643 - Stage 3 2 10-28-20 10-29-20
A3.B643.SB.GRD.305 Install Conc. Girders (Remainder) - Span b - B-643 - Stage 3 2 11-03-20 11-05-20
A3.B643.SA.DEK.305 Install Bridge Deck (Remainder) - Span a - B-643 - Stage 3 13 11-05-20 11-21-20
A3.B643.SC.GRD.305 Install Conc. Girders (Remainder) - Span c - B-643 - Stage 3 2 11-10-20 11-11-20
A3.B643.SB.DEK.305 Install Bridge Deck (Remainder) - Span b - B-643 - Stage 3 10 11-13-20 11-28-20
A3.B643.SD.GRD.305 Install Conc. Girders (Remainder) - Span d - B-643 - Stage 3 2 11-16-20 11-17-20
A3.B643.SC.DEK.305 Install Bridge Deck (Remainder) - Span c - B-643 - Stage 3 10 11-21-20 12-08-20
A3.B643.SA.CUR.305 Cure Bridge Deck - Span a - B-643 - Stage 3 7 11-22-20 11-28-20
A3.B643.SE.GRD.305 Install Conc. Girders (Remainder) - Span e - B-643 - Stage 3 2 11-23-20 11-24-20
A3.B643.SB.CUR.305 Cure Bridge Deck - Span b - B-643 - Stage 3 7 11-29-20 12-05-20
A3.B643.ABA.APR.305 Install Backwall, Joints, and Approach Slab (Remainder) - Abut A - B-643 - Stage 3 15 11-30-20 12-23-20
A3.B643.SF.GRD.305 Install Conc. Girders (Remainder) - Span f - B-643 - Stage 3 2 12-01-20 12-03-20
A3.B643.SD.DEK.305 Install Bridge Deck (Remainder) - Span d - B-643 - Stage 3 10 12-03-20 12-17-20
A3.B643.SB.BAR.305 Install Parapet - Span b - B-643 - Stage 3 1 12-07-20 12-07-20
A3.B643.SG.GRD.305 Install Conc. Girders (Remainder) - Span g - B-643 - Stage 3 2 12-08-20 12-10-20
A3.B643.SC.CUR.305 Cure Bridge Deck - Span c - B-643 - Stage 3 7 12-09-20 12-15-20

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Drive Prod. Piles (Remainder) - Pier 01 - B-643 - Stage 3
Drive Prod. Piles (Remainder) - Pier 02 - B-643 - Stage 3
Drive Prod. Piles (Remainder) - Pier 03 - B-643 - Stage 3
Drive Prod. Piles (Remainder) - Pier 04 - B-643 - Stage 3
Drive Prod. Piles (Remainder) - Pier 05 - B-643 - Stage 3
Drive Prod. Piles (Remainder) - Pier 06 - B-643 - Stage 3
Drive Prod. Piles (Remainder) - Pier 07 - B-643 - Stage 3
Drive Prod. Piles (Remainder) - Pier 08 - B-643 - Stage 3
Drive Prod. Piles (Remainder) - Pier 09 - B-643 - Stage 3
Drive Prod. Piles (Remainder) - Pier 10 - B-643 - Stage 3
Drive Prod. Piles (Remainder) - Pier 11 - B-643 - Stage 3
Drive Prod. Piles (Remainder) - Abut B - B-643 - Stage 3

01-07-21, Substructure

Construct Abutment (Remainder) - Abut A - B-643 - Stage 3
Construct Pier Cap (Remainder) - Pier 01 - B-643 - Stage 3
Construct Pier Cap (Remainder) - Pier 02 - B-643 - Stage 3
Backfill Abutment & Remove SOE - Abut A -  B-643 - Stage 3
Construct Pier Cap (Remainder) - Pier 03 - B-643 - Stage 3
Construct Pier Cap (Remainder) - Pier 04 - B-643 - Stage 3
Construct Pier Cap (Remainder) - Pier 05 - B-643 - Stage 3
Construct Pier Cap (Remainder) - Pier 06 - B-643 - Stage 3
Construct Pier Cap (Remainder) - Pier 07 - B-643 - Stage 3
Construct Pier Cap (Remainder) - Pier 08 - B-643 - Stage 3

Construct Abutment (Remainder) - Abut B - B-643 - Stage 3
Construct Pier Cap (Remainder) - Pier 09 - B-643 - Stage 3
Construct Pier Cap (Remainder) - Pier 10 - B-643 - Stage 3
Construct Pier Cap (Remainder) - Pier 11 - B-643 - Stage 3
Backfill Abutment & Remove SOE - Abut B - B-643 - Stage 3

05-24-21, Superstructure

Install Conc. Girders (Remainder) - Span a - B-643 - Stage 3
Install Conc. Girders (Remainder) - Span b - B-643 - Stage 3

Install Bridge Deck (Remainder) - Span a - B-643 - Stage 3
Install Conc. Girders (Remainder) - Span c - B-643 - Stage 3

Install Bridge Deck (Remainder) - Span b - B-643 - Stage 3
Install Conc. Girders (Remainder) - Span d - B-643 - Stage 3

Install Bridge Deck (Remainder) - Span c - B-643 - Stage 3
Cure Bridge Deck - Span a - B-643 - Stage 3
Install Conc. Girders (Remainder) - Span e - B-643 - Stage 3
Cure Bridge Deck - Span b - B-643 - Stage 3

Install Backwall, Joints, and Approach Slab (Remainder) - Abut A - B-643 - Stage 3
Install Conc. Girders (Remainder) - Span f - B-643 - Stage 3

Install Bridge Deck (Remainder) - Span d - B-643 - Stage 3
Install Parapet - Span b - B-643 - Stage 3
Install Conc. Girders (Remainder) - Span g - B-643 - Stage 3
Cure Bridge Deck - Span c - B-643 - Stage 3
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Activity ID Activity Name Original
Duration
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A3.B643.SE.DEK.305 Install Bridge Deck (Remainder) - Span e - B-643 - Stage 3 10 12-12-20 01-21-21
A3.B643.SH.GRD.305 Install Conc. Girders (Remainder) - Span h - B-643 - Stage 3 2 12-15-20 12-17-20
A3.B643.SC.BAR.305 Install Parapet - Span c - B-643 - Stage 3 1 12-17-20 12-17-20
A3.B643.SD.CUR.305 Cure Bridge Deck - Span d - B-643 - Stage 3 7 12-18-20 12-24-20
A3.B643.SF.DEK.305 Install Bridge Deck (Remainder) - Span f - B-643 - Stage 3 10 12-21-20 01-29-21
A3.B643.SI.GRD.305 Install Conc. Girders (Remainder) - Span i - B-643 - Stage 3 2 12-22-20 12-23-20
A3.B643.SD.BAR.305 Install Parapet - Span d - B-643 - Stage 3 1 12-28-20 12-28-20
A3.B643.ABA.BAR.305 Install Approach Parapet - Abut A - B-643 - Stage 3 1 12-28-20 12-28-20
A3.B643.SJ.GRD.305 Install Conc. Girders (Remainder) - Span j - B-643 - Stage 3 2 12-30-20 12-31-20
A3.B643.SK.GRD.305 Install Conc. Girders (Remainder) - Span k - B-643 - Stage 3 2 01-07-21 01-08-21
A3.B643.SL.GRD.305 Install Conc. Girders (Remainder) - Span l - B-643 - Stage 3 2 01-11-21 01-12-21
A3.B643.SA.BAR.305 Install Parapet - Span a - B-643 - Stage 3 2 01-14-21 01-15-21
A3.B643.SE.CUR.305 Cure Bridge Deck - Span e - B-643 - Stage 3 7 01-22-21 01-28-21
A3.B643.SG.DEK.305 Install Bridge Deck (Remainder) - Span g - B-643 - Stage 3 10 01-25-21 02-18-21
A3.B643.SE.BAR.305 Install Parapet - Span e - B-643 - Stage 3 1 01-29-21 01-29-21
A3.B643.SF.CUR.305 Cure Bridge Deck - Span f - B-643 - Stage 3 7 01-30-21 02-05-21
A3.B643.SF.BAR.305 Install Parapet - Span f - B-643 - Stage 3 1 02-08-21 02-08-21
A3.B643.SH.DEK.305 Install Bridge Deck (Remainder) - Span h - B-643 - Stage 3 10 02-09-21 03-02-21
A3.B643.SG.CUR.305 Cure Bridge Deck - Span g - B-643 - Stage 3 7 02-19-21 02-25-21
A3.B643.SI.DEK.305 Install Bridge Deck (Remainder) - Span i - B-643 - Stage 3 10 02-25-21 03-12-21
A3.B643.SG.BAR.305 Install Parapet - Span g - B-643 - Stage 3 1 02-26-21 02-26-21
A3.B643.SH.CUR.305 Cure Bridge Deck - Span h - B-643 - Stage 3 7 03-03-21 03-09-21
A3.B643.SJ.DEK.305 Install Bridge Deck (Remainder) - Span j - B-643 - Stage 3 10 03-08-21 03-20-21
A3.B643.SH.BAR.305 Install Parapet - Span h - B-643 - Stage 3 1 03-10-21 03-10-21
A3.B643.SI.CUR.305 Cure Bridge Deck - Span i - B-643 - Stage 3 7 03-13-21 03-19-21
A3.B643.SK.DEK.305 Install Bridge Deck (Remainder) - Span k - B-643 - Stage 3 10 03-16-21 03-29-21
A3.B643.SJ.CUR.305 Cure Bridge Deck - Span j - B-643 - Stage 3 7 03-21-21 03-27-21
A3.B643.SI.BAR.305 Install Parapet - Span i - B-643 - Stage 3 1 03-22-21 03-22-21
A3.B643.SL.DEK.305 Install Bridge Deck (Remainder) - Span l - B-643 - Stage 3 10 03-25-21 04-08-21
A3.B643.SJ.BAR.305 Install Parapet - Span j - B-643 - Stage 3 1 03-29-21 03-29-21
A3.B643.SK.CUR.305 Cure Bridge Deck - Span k - B-643 - Stage 3 7 03-30-21 04-05-21
A3.B643.SK.BAR.305 Install Parapet - Span k - B-643 - Stage 3 1 04-06-21 04-06-21
A3.B643.SL.CUR.305 Cure Bridge Deck - Span l - B-643 - Stage 3 7 04-09-21 04-15-21
A3.B643.SL.BAR.305 Install Parapet - Span l - B-643 - Stage 3 1 04-16-21 04-16-21
A3.B643.ABB.APR.305 Install Backwall, Joints, and Approach Slab (Remainder) - Abut B - B-643 - Stage 3 15 04-16-21 05-10-21
A3.B643.ABB.BAR.305 Install Approach Parapet - Abut B - B-643 - Stage 3 1 05-11-21 05-11-21
A3.B643.SAQ.GRV.305 Grind & Groove Remainder of Bridge Deck - Spans a-l - B-643 - Stage 3 8 05-11-21 05-24-21

DemobilizationDemobilization 59 06-30-21 09-22-21

DEMOB.EQUIP Demob. Project Equipment 30 06-30-21 08-11-21
DEMOB.OFFICE Demob. Project Office 40 07-15-21 09-09-21
DEMOB.STAFF Demob. Project Staff 34 08-05-21 09-22-21

O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4

2018 2019 2020 2021

Install Bridge Deck (Remainder) - Span e - B-643 - Stage 3
Install Conc. Girders (Remainder) - Span h - B-643 - Stage 3
Install Parapet - Span c - B-643 - Stage 3
Cure Bridge Deck - Span d - B-643 - Stage 3

Install Bridge Deck (Remainder) - Span f - B-643 - Stage 3
Install Conc. Girders (Remainder) - Span i - B-643 - Stage 3
Install Parapet - Span d - B-643 - Stage 3
Install Approach Parapet - Abut A - B-643 - Stage 3
Install Conc. Girders (Remainder) - Span j - B-643 - Stage 3
Install Conc. Girders (Remainder) - Span k - B-643 - Stage 3
Install Conc. Girders (Remainder) - Span l - B-643 - Stage 3
Install Parapet - Span a - B-643 - Stage 3

Cure Bridge Deck - Span e - B-643 - Stage 3
Install Bridge Deck (Remainder) - Span g - B-643 - Stage 3

Install Parapet - Span e - B-643 - Stage 3
Cure Bridge Deck - Span f - B-643 - Stage 3
Install Parapet - Span f - B-643 - Stage 3

Install Bridge Deck (Remainder) - Span h - B-643 - Stage 3
Cure Bridge Deck - Span g - B-643 - Stage 3

Install Bridge Deck (Remainder) - Span i - B-643 - Stage 3
Install Parapet - Span g - B-643 - Stage 3
Cure Bridge Deck - Span h - B-643 - Stage 3
Install Bridge Deck (Remainder) - Span j - B-643 - Stage 3

Install Parapet - Span h - B-643 - Stage 3
Cure Bridge Deck - Span i - B-643 - Stage 3
Install Bridge Deck (Remainder) - Span k - B-643 - Stage 3
Cure Bridge Deck - Span j - B-643 - Stage 3
Install Parapet - Span i - B-643 - Stage 3

Install Bridge Deck (Remainder) - Span l - B-643 - Stage 3
Install Parapet - Span j - B-643 - Stage 3
Cure Bridge Deck - Span k - B-643 - Stage 3
Install Parapet - Span k - B-643 - Stage 3
Cure Bridge Deck - Span l - B-643 - Stage 3
Install Parapet - Span l - B-643 - Stage 3

Install Backwall, Joints, and Approach Slab (Remainder) - Abut B - B-643 - Stage 3
Install Approach Parapet - Abut B - B-643 - Stage 3

Grind & Groove Remainder of Bridge Deck - Spans a-l - B-643 - Stage 3
09-22-21, Demobilization

Demob. Project Equipment
Demob. Project Office

Demob. Project Staff
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September 14, 2017

I-64 Capacity 
Improvements - 
Segment III
Submitted by: Skanska USA 
Civil Southeast Inc.
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